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1. HEJIX OCBOEHU A JUCHUIIINMHBI

1.1

JlMciMIUINHA HAMIpaBlIeHa Ha M3ydeHNE IPUHIUIIOB, METOJOB, CPEACTB U (hOpM yIpaBIeHUS IPOU3BOACTBOM C LIEIIBIO
MOBBIILEHUS 3G GEKTUBHOCTU IPOU3BOACTBA U €r0 MPUOBUILHOCTH

2. MECTO JUCIIUMIIJINHBI B CTPYKTYPE OOII

Huxn (pazpen) OOIT: | b1.B

2.1 | TpeGoBaHus K IpeIBAPHTEIbHOM IOATOTOBKE 00y4aI0LIeIroCs:
2.1.1 | Cratucruka
2.1.2 | TparcmopTHOE Meperpy309Hoe 000pyIOBaHNE
2.1.3 | dunocodus
2.1.4 | DxoHOMHKa
2.1.5 | BonHble myTH, MOPTHI U THAPOTEXHUYECKUE COOPYKEHHS
2.1.6 | Uadopmaruxa
2.1.7 | Uctopus tpancnopra Poccun

2.1.8

HpaKTI/IKa 110 MOJYYCHUIO IICPBUYHBIX HpO(l)eCCI/IOHaJILHBIX yMCHI/Iﬁ 1 HAaBBIKOB (B TOM YUCJIC ICPBUYHBIX yMCHI/Iﬁ u
HaBBIKOB Hay‘IHO-HCCﬂeHOBaTCHLCKOﬁ HeHTCHBHOCTI/I)

2.1.9

Teopus u ycTpoICTBO CyqHA

2.1.10

Beenenue B mpogeccuto

2.1.11

I'eorpadus BogHBIX myTeit

2.2

JUCHMIUINHBI ¥ MPAKTHKH, ISl KOTOPBIX OCBOEHHE JAHHOM TUCHUILINHBI (MOXY/Is1) HEOGX0IUMO KaK
npeiIecTBYIOIIee:

221

WHdopMannoHHbIE TEXHOIOTHH

222

06111351 JIOHA 1 OCHOBBI CYTOBOXKIACHUA

223

Opranu3anus KOMMepYecKoi paboTh

224

[IpaBoBenenue

225

YHpaBHeHI/IC COIMMAJIbHO-TPYAOBBIMU OTHOIICHUSIMHA

226

Byxrantepckuit yuet

227

MapKeTHHT Ha TPaHCIIOpTE

228

Opranuzanus JOCTYITHON Cpeabl Uil MHBAJIUIOB HA TPAHCIIOPTE

229

INpakTHKa IO MOIY4CHUIO MPOPECCHOHANBHBIX YMEHHH U ONBITa TPO(ECCHOHATTBHON AESTEIBHOCTH

2.2.10

VY4yeT 1 aHaIN3 X03SHCTBEHHON IEATENLHOCTH

2.2.11

VrpapieHHe IepCOHATIOM

2212

KoprmiopatuBHbIe (hpHHAHCEHI

2213

HpCI[,I[I/IHHOMHaﬂ IIpaKTUKa

2.2.14

DuHaHCOBLIM MEHEIKMEHT

2.2.15

OKOHOMHYECKas OLIEHKAa HHBECTUIIMI HA TPAHCIIOPTE

2.2.16

Opranu3anys KOMMepYecKoi paboTh

2.2.17

Texunonorus u OopraHu3anus neperpy30vHbIX IMPOIECCOB

2.2.18

MapKeTHHT Ha TpaHCIIOpTe

2.2.19

OpFaHI/ISaHI/Iﬂ I[OCTyHHOP’I Cp€abl IJId MHBAJIMAOB Ha TPAHCIIOPTE

2.2.20

VYnpasnenue paboToii IOPTOB

2.2.21

V4yeT u aHanu3 X035HCTBEHHOM IEeATENLHOCTH

2222

Opranusanus B3aMMOACUCTBUS B TPAHCIIOPTHBIX y3JIaX

2223

Teopus TPaHCTIOPTHBIX IIPOILIECCOB H CUCTEM

2.2.24

VYrpapieHHe TepCOHATIOM

2225

VYnpasnenue pabotoii ¢piota

2.2.26

DOUHAHCOBBIM MEHEPKMEHT

2.2.27

Oprann3anMoHHO-IIPOU3BOACTBEHHbIE CTPYKTYPHI TPAHCIIOPTa

2.2.28

Hudposast TpanchopMaIys TPaHCIOPTHOH OTPacITH

3. KOMIIETEHIIMH OBYYAIOIIEI'OCA, ®OPMUPYEMBIE B PE3YJIBTATE OCBOEHHUSA JUCHHUIIJIMHBI

(MOYJIST)




IIK-5: Cnoco0eH BbINOJHATHL KOHTPO/Ib U PeryJlMpoBaHue AesiTeJIbHOCTH NPeANPHUATHI U CTPYKTYPHBIX NOAPa3ieeHUi
BO/IHOTO TPAHCIOPTA ¢ IPHMMEHEHUEM COBPEeMEHHBIX HU(POBLIX TeXHOJIOTHIi

ITK-5.1: AHanu3upyeTt cOCTaB U CTPYKTYPy HOPMAaTHBHO-IIPABOBOTO PETYIHPOBAHUS OPTaHU3aLUH IEPEBO30K IPY30B U ITACCAKHUPOB
Ha BHJaX TPAHCIIOPTa C UCTIOIH30BAHIEM COBPEMEHHBIX IIU(DPOBBIX MHCTPYMEHTOB

TIK-5.2: YMeeT NpUMEHATh IOAXObl U METO]Ibl HOPMATUBHO-IIPABOBOTO PETYIUPOBAHUS OPraHU3aLUU NIEPEBO30K IPY30B U
MaccakKHPOB HA BUIAX TPAHCIIOPTA C UCTIOJIE30BaHHEM COBPEMEHHBIX U(POBBIX HHCTPYMEHTOB

[IK-5.3: MimeeT HaBbIK MPUMEHEHHSI METOAOB HOPMATHBHO-IIPABOBOTO PETYIMPOBAHMSI OpPTaHU3aIlH NIEPEBO30K IPY30B U
MacCa)XUPOB Ha BUJAaX TPAHCIIOPTA C UCIIOJIB30BAaHUEM COBPEMEHHBIX I(POBBIX HHCTPYMEHTOB

B pesynbrate 0CBOCHMS AMCHUIIMHBI 00y4aIOLIUICS J0JIKEH

3.1 |3naTh:

3.1.1 BUBI pECYPCOB U OFpaHI/I‘ICHI/Iﬁ, OCHOBHBIC MCTO/Ibl OICHKH pa3HbIX crroco0oB peuicHus HpO(l)CCCI/IOHaJ'IBHBIX 3ajad,
OCHOBHBIC MPUHIUIIBI TPUHATHUA TEXHUYCCKUX, TCXHOJIOTUYCCKUX U YITPABICHYCCKUX peHIeHI/Iﬁ B HpO(i)eCCI/IOHaJIBHOI\/‘I
JCATCIBHOCTHU

3.2 | YMeThB:

3.2.1 | mpoBOIUTE aHAIN3 IIOCTABICHHOMN LIEJIN U (POPMYITUPOBATH 331a41, HCOOXOIUMEIE T €€ JOCTIDKCHNUS, aHATH3UPOBATh
aJIbTEPHATUBHBIC BADUAHTBHI.

3.3 | Baiagersn:

3.3.1 | HaBBIKAMU MIPUHATUS TEXHUIECKHUX, TEXHOJIOTHUECKUX U YIIPABICHUYECKHUX PEIIeHHH B Ipo(ecCHOHATBHOM AeATeIbHOCTH;
- METOJUKaMU pa3pabOTKU LIeNU U 337124 IIPOeKTa

4. CTPYKTYPA IUCLUILIMHBI (MOIY.IsT)

Bun HaumeHoBaHMe pa3fesioB H TeM /BH/I 3aHATHS/ Cemectp | Yacos | JIutepatypa | IIpIlo
3aHATHSA / Kype ATroT

Paznen | Pasmen 1. MeromoornyecKkiue 0CHOBBI MEHEIKMEHTA

Jlek MeHeKMEHT Kak BUI JCSITEIbHOCTH B CUCTeME yrpaBieHus /JIex/ 4 2 JIT.1 0
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Jlex DBOJTIOIHUS MEHEKMEHTA U €r0 COBPEe-MeHHbIe KOHIeIiH /JIek/ 4 2 JI1.1 0
JI1.2J712.1
JI2.2J13.1
JI3.2 JI3.3

IIp DBOJTIOIHUS MEHEKMEHTA U €ro COBpe-MeHHbIe KoHmemnuu /TTp/ 4 2 JIT.1 0
JI1.2J12.1
JI2.2713.1
JI3.2J13.3

Cp DBOJTIOIHUS MEHEKMEHTA U ero COBpe-MeHHbIe KoHmemniuu /Cp/ 4 15 JIT.1 0
JI1.2J12.1
J12.2713.1
JI3.2J13.3

Jlex Uudpacrpykrypa menemxmenTa /JIex/ 4 2 J1.1 0
JI1.2J12.1
J2.2J13.1
J3.2 J13.3

Jlex ConmanbHble (aKTOPBI U dTHKAa MeHeHKMeHTa /JIex/ 4 2 JI1.1 0
JI1.2J712.1
JI2.2713.1
JI3.2 J13.3

IIp CounanbHble GaKTOPHI U 3THKA MeHemkMeHTa /IIp/ 4 1 J1.1 0
J11.2J12.1
J12.2713.1
J13.2J13.3

Cp CouuanbHele (GaKTOPHI U 3THKa MeHemxMeHTa /Cp/ 4 15 J1.1 0
JI1.2J12.1
J12.2713.1
J13.2J13.3




Jlex

HHTerpanuoHHble Iporieccs B MeHemxMenTe /Jlex/

J1.1
JI1.2J12.1
J12.2]13.1
JI3.2J13.3

Paznen

Paznen 2. MogenupoBaHue CUTyallMii 1 pa3padoTka peleHui

Jlex

MopenupoBaHnue yrnpasisieMoil cucTeMbl. MoeIu 1 MeTO bl IPUHATHS
peutenuii /JIex/

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Jlex

[IpunsTHE N peanu3arys yIpaBIeHIeCKUX perneHnH /JIex/

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Pazmen

Pasnen 3. Cucrema u pyHKIMH MEHEIZKMEHTA

Jlex

[Ipupona n cocras GyHKIW yIIpaBiIeHUs B MeHeMKMeHTe /JIex/

JI1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Jlex

CTpaTeFI/I‘{eCKI/Ie 1 TaKTHYCCKUC IIJIaHbI B CUCTEME MCHC[PKMCHTA /J1ex/

JI1.1
JI1.2712.1
J12.2J13.1
JI3.2J13.3

Cp

CTpaTeFI/I‘{eCKI/Ie N TaKTHYCCKUC IIJIaHbI B CUCTEME MCHCPKMCHTA /Cp/

12

JI1.1
JI1.2712.1
J12.2J13.1
JI3.2J13.3

Jlex

OpFaHI/ISaHI/IOHHBIC OTHOIICHUA B CUCTEME MCHCIPDKMCHTA /JIex/

JI1.1
JI1.2712.1
J12.2J13.1
JI3.2J13.3

Ip

OpFaHI/ISaHI/IOHHHe OTHOHIICHUA B CUCTEME MECHECIP)KMCHTA /Hp/

J1.1
JI1.2712.1
J12.2J13.1
JI3.2J13.3

Cp

OpFaHI/ISaHHOHHHe OTHOHMICHUA B CUCTEME MCHECIPDKMCHTA /Cp/

J.1
JI1.2712.1
J12.2J13.1
JI3.2J13.3

Jlex

MotuBauus IeITeIbHOCTH B MeHekMenTe /JIex/

J1.1
JI1.2J12.1
JI2.2713.1
JI3.2J13.3

Ip

MoTuBanus AeATeIbHOCTH B MeHekMeHTe /TTp/

J1.1
JI1.2J12.1
JI2.2713.1
JI3.2J13.3

Cp

MortuBanus AeITeNbHOCTH B MeHemkMeHTe /Cp/

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Jlex

Kontpons u peryaupoBanue B cucteMe MeHekMeHTa /JIex/

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Cp

Kontpons u peryaupoBanue B cucteme MeHexkMeHTa /Cp/

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Pasznen

Paznen 4. I'pynnoBas AMHAMHUKa U PYKOBOJACTBO

Jlex

I'pynmoas nunamuka /Jlex/

J1.1
J1.2J12.1
J12.2]13.1
JI3.2J13.3




IIp

I'pynmnoBast nunamuxka /IIp/

J1.1
JI1.2J12.1
J12.2]13.1
JI3.2J13.3

Cp

I'pynmoas nunamuka /Cp/

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Jlex

JIunepcTBo B cucTeMe MeHekMeHTa /JIek/

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

IIp

JIunepctBo B cucteMe MeHekMmenTa /T1p/

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Cp

JIunepcTBo B cucteMe MeHekMeHTa /Cp/

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Jlex

YnpasieHue 4enoBekoM H rpynmoit /Jlex/

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Jlex

PyxoBoacTBO: BacTs 1 mapTHepcTBO /JIex/

JI1.1
JI1.2712.1
J12.2J13.1
JI3.2J13.3

Cp

PyxoBoncTBo: BmacTs u maptHepcTBO /Cp/

JI1.1
JI1.2712.1
J12.2J13.1
JI3.2J13.3

Jlex

CTwib MEHEIDKMEHTa 1 UMUK (00pa3) meHemkepa /JIex/

JI1.1
JI1.2712.1
J12.2J13.1
JI3.2J13.3

Cp

CTwib MEHEDKMEHTa ¥ UMUK (00pa3) meHemkepa /Cp/

J1.1
JI1.2712.1
J12.2J13.1
JI3.2J13.3

Jlex

KondmuktHOCT B MeHeDKMeHTe /JIek/

J.1
JI1.2712.1
J12.2J13.1
JI3.2J13.3

Cp

KondmuktHOCTH B MeHeKMeHTe /Cp/

J1.1
JI1.2J12.1
JI2.2713.1
JI3.2J13.3

Paznen

Pa3nen 5. DpdekTHBHOCTH MEHENKMEHTA OPraHU3ANNHU

Jlex

®dakTophl U TEHACHIIUH 3G (EKTHBHOCTH MeHEKMeHTa /JIek/

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

IIp

®DakTopb! U TeHACHUIUH dPHEKTUBHOCTUH MEeHeIKMenTa /I1p/

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Cp

®DakTopbl U TeHACHUUH 3P EKTUBHOCTH MeHeIkMeHTa /Cp/

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

HKP

/AKP/

5. COJEPKAHUE JUCLMUILIMHBI (MOIYJIS)




Pasnen 1 MeTogonornueckrne OCHOBBI MEHEKMEHTA

Tema 1.1 MeHemKMEHT KaK BUJ JESTEILHOCTH B CUCTEME YIIPaBJICHUS

YnpasneHue U ero 31eMeHTsl. MeHEeKMEHT — pa3HOBHIHOCTH X035 CTBEHHOTO ynpasieHus. [IoHsATHe, IpUHIUITEI HOCTPOCHNS,
npeoOpa3oBaHUE U CTPYKTypa CUCcTeMbI ynpasineHus. Knaccuduxanus ynpaBiaseMbIx cucteM. Opranu3anus Kak CHCTeMa.
Tema 1.2 DBomronust MEHEP)KMEHTA U €r0 COBPEMEHHBIE KOHLIETILIUI

Pa3BuTHE ynpaBieHIeCKON MBICIIH 10 M HA PaHHHUX CTAANAX KanmuTann3Ma. [101X0 sl Ha OCHOBE BBIACIECHHS PA3INIHBIX IIKOI.
IIpoueccHsrit mogxon. CucreMHslit mogxoa. CuryannoHHbIH 10ax01. CoBpeMeHHbIEe KOHIIENIIMU U TTIOAXO0BI K MCHEIXKMEHTY.
Tema 1.3MHDpacTpyKTypa MEHEIKMEHTA

IMo3umms ynpasieHNs BHYTpH OpraHu3anydi. MeHe[DKMEHT 1 BHEITHEe OKpYKeHHe oprann3anmu. [Ipomece ocymecTrieHus
YIIPABIECHUSI OpraHU3aLUeH.

Tema 1.4Conunansable PakTOpPhl U ITUKA MEHEIKMEHTA

CounanbHble aceKThl ynpasineHus. MHTerpamnys 3KoHOMUYECKUX HHTEPECOB M COLIMAIBHON OTBETCTBEHHOCTHU MPEAPHATHS.
OTHKa ¥ COBpEMEHHOE yIpaBieHne. OpraHu3anioHHas KyIbTypa.

Tema 1.5MHTErpailuOHHBIE IPOLIECCH B MEHEKMEHTE

Hurerpanus npoueccos ynpasiaenus. CyHocTs uaTerpanuu. HampasneHnus 1 MEXaHU3MbI MHTETPALHH.

Paznen 2. MozpenupoBaHie CHTyallii 1 pa3paboTka pernIeHui

Tema 2.1 MoaenupoBaHue yrpapisieMoil cucTeMbl. MoeIn U METOIbI IPUHATHS PELIeHU

Pasnuunble NoAXO0bI K MpaBlIeHHI0. MoaenpoBaHue cuTyauid. MeTobl MPOrHO3UPOBAHHS U MPUHSATHUS PELICHHH.
Krraccudmkanms MaTeMaTHIecKiX MozesIel MPUMEHIEMbIX B MEHEeDKMEHTE. MeTO/BI YIIPaBICHHU, X XapaKTepUCTHKA U cdepa
IPUMEHEHUS.

Tema 2.2IIpunsTHe 1 peanu3aus ynpaBIeHIECKUX PELICHHH.

IMpupona nponecca npuHATHA pemennit. ComepkaHue U BUABI yIPaBICHISCKUX PEIIeHIH. MeTO B, CTHIIH, 3TaIlbl BEIPAOOTKH U
HNpUHATHE permeHnii. OpraHu3anus 1 KOHTPOJIb BBIOTHEHNUS pelleHnH. PanmoHambHOE pereHne npooieM.

Paznen 3. Cuctema GyHKIMI MEHEDKMEHTA

Tema 3.11Ipuposa u coctaB GpyHKIHH B MCHEIPKMEHTE

OO6mue nousTust 0 GyHKIMAX ynpasieHus. Knaccuukanms n B3auMocBsi3b QyHKIMIT MeHepKMeHTa. KpaTkas XxapakTepucTika
OCHOBHBIX (DYHKIIHH YIIPaBIICHHUS.

Tema 3.2 Crparerndeckue 1 TAKTUUECKUE IIAHBI B CHCTEME MEHEPKMEHTA

Crparerndeckoe miaanupoBanue. Puiocodus cTpaTernueckoro ymnpasieHus. BeipaboTka crparernn. ®uHancoBoe obecrieueHue
CTpaTernuecKux peleHnit. Peannzamys 1 olleHKa CTPaTErMYECKOro MiaHa U KOHTPOJIS 3a €ro BbIIOJNHEHHEM. TakTHdeckoe
TUTAHWPOBAHUE U yIPaBICHNE B OpraHn3anyi. Bunel mmanos. [IpuHIMITE miaHupoBaHus. TeXHOIOTHIECKHE OCHOBBI YIIPABICHHUS.
DopMBI TeKyIero mIaHupoBaHust. OnepaTUBHOE yIpaBICHUE.

Tema 3.3 Opranu3alluOHHbIE OTHOILIEHHS B CHCTEME MEHEPKMEHTA

[TpuHIUIBI TOCTPOSHHS OpraHU3anny. Pactipeienienre MoTHOMOYHIA IO YPOBHSIM YIIpaBieHus. [IoHATHE CTPYKTYpHI OpraHn3aIyy.
TwuIs! OpraHU3alMOHHBIX CTPYKTYP U UX XapakTepucTuku. KoopAnHaIS U peryInpoBaHue MY peIIeHNnH 3a1ad. Jlenerupopanue
MOJTHOMOYMH OTBETCTBEHHOCTH. [To1060p 1 paccTaHOBKA KaJpOB B CUCTEME YIPABICHHUS.

Tema 3.4MotuBanus AeATEIbHOCTH B MEHEDKMEHTE

CMBICIT ¥ 9BOJTIOIHS TIOHATHS «MOTHBAIN. MoTHBanmoHHEIH npornece. ComepxkaHie U MpoLecCyalbHbIe TEOPHH MOTHBAIIHH.
MotuBarys 1 KOMICHCAIUS.

Tema 3.5 KoHTpomb U peryITupoBaHue B CUCTEME MEHEPKMEHTa

CymHOCTB, CMBICI H TIporiecc KOHTPoJIs. [loBeneH4ecKkre aclieKThl U XapaKTepUCTHKH ¢ dekTrHBHOrO KOHTpOIIst. HpopMannoHHO
— YIpaBISAOMNE CUCTEMBI B INIAHUPOBAHUN M KOHTpOJIe. B3anMoCBs3b 3 (peKTHBHOCTH KOHTPOJIS U PETYITHPOBAHUS B
SKOHOMHUYECKOM MEXaHH3Me MEHE)KMEHTA.

Paznen 4. I'pynnosas 1uHaMUKa U pyKOBOACTBO

Tewma 4.1 I'pynmoBast tuHaAMUKa

I'pyrms! v ux 3HauMMOCTh. HedopMmanpHBIe OpraHu3aniy U UX XapaKTepUCTHKY. BimsHue rpynm pa3HOTo YpOBHS pa3BUTHS HA
MOBE/ICHNE JIMYHOCTH M MEXIIMYHOCTHBIE OTHOIICHHMS B Ipymiie. B3aumoneiicTBus HehopMaIbHBIX IPYIIT C PYKOBOICTBOM
(hopmanbHON OpraHU3aluy.

Tema 4.2 JIuaepcTBO B CUCTEME MEHEPKMEHTA

[Ipupona, onpeneneHue u cogepKanue NOHATHS JUISPCTBA B YIIPABICHHH opranu3anneil. PopmansHoe 1 HehopMansHOE
munepctBo. O630p Teopuit muaepctsa. [loBeneHueckuii U CUTYallMOHHBIE TOAXOb! K 3¢ hekTuBHOMY MuAepcTBy. Jlunep u
MeHekep. Teopust TuaepcKux KayecTs.

Tema 4.3 YnpasieHue 4eI0BEKOM U YIpaBJIeHHE IPYIIIOi

YnpaBieHne HHANBAAYYMOM, TPYIIIOH U TyTH TIOBBIIICHHUS MX KBaTH(PUKALIIH.

Tema 4.4 PykoBOACTBO: BIAaCTh U NAPTHEPCTBO

IMonstue pykoBoacTBa. OCHOBHBIC TEOPHH PYKOBOJCTBA. VICTOUHHKH PYKOBOJSIICH CHIIBL: BIIACTh (BIHSHKE), YOKICHHE, ydacTHE
PabOTHHUKOB B YIIpaBICHHUH, OJ/ICpKaHUE B3aHMOBBITOIHBIX OTHOIIEHHH (TTapTHEpPCTBO). POPMEI BIaCTH M CIIOCOOBI BIUSHUS Ha
nogurHeHHBIX. CTUIIb PyKOBOJCTBA U aBTOPUTET pyKoBoauTeNs. VIMHIK MeHekepa (IOPTPET COBPEMEHHOTO PYKOBOAUTEIS) U
(baxTOpBI, BAMUAIONINE Ha ero (JOpMUPOBAHHUE.

Tema 4.5 Ctriib MEHEIDKMEHTa M UMUK (00pa3) MeHeKepa

CTHiIb PYKOBOACTBA U aBTOPUTET pyKoBoauTeNs. MMumK MeHemKepa (IIOpTpeT COBPEMEHHOTO PYKOBOAUTENS) U (haKTOPHI
BJIMAIOLIME Ha €r0 (OPMUPOBAHHUE.




Tema 4.6 KoHQIUKTHOCTD B MEHEIKMEHTE
ITpupoaa npudrHbl KOHPIUKTOB B opranu3anuu. Kinaccudukanus koHGIUKTOB. MeToab! yrpasieHus KoH(aukTamMu. O61ne
PEKOMEH/TAITUH TT0 PEIICHUI0 KOH(DIMKTHON CUTYaIlnH.

Paznen 5. DpdexTuBHOCTS MEHEIKMEHTA OpPraHU3aLul

Tema 5.1 ®@axTops!l 1 TeHASHINHN dPPEKTHBHOCTH MCHEIKMEHTA
MeTos! OIIEHKH, (haKTOPBI M TeHACHIUU MOBBIIIEHUS 3 (PEKTUBHOCTH MEHEIKMEHTA.

6. POHJ OIIEHOYHbBIX CPEJCTB

6.1. IlepeueHsb BUIOB OLIEHOYHBIX CPEACTB

IMpakTHyeckue paboTHI

6.2. Tembl NUCLMEHHBIX PadoT

TeMbI IPAKTHYECKUX padboT

1. DBOJIOIHS MEHEDKMEHTA M €T0 COBPE-MEHHBIC KOHIISTIIIHH.
2. ComnpanbHble (haKTOPBI M THKA MEHEDKMEHTA.

3. OpranuzaioOHHbIE OTHOLIEHUS B CUCTEME MEHEKMEHTA.
4. MoTtuBauus A€STEILHOCTH B MEHEDKMEHTE.

5. I'pynnoBast tTuHaAMHKa.

6. JIugepcTBO B CUCTEME MEHEIKMEHTA.

7. ®akTOophl ¥ TeHACHINH 3()(HEKTHBHOCTA MEHEKMEHTA.

6.3. KonTpoabHbIe BONIPOCHI U 3aJaHUS

BrIOpaTh npaBUIIbHBIN BApUAHT OTBETA Ha BOIPOC:
1.Kako#i 13 mox0/10B IIOMOTaeT MHTETPHUPOBATh BKJIAIbI BCEX IIIKOJI, KOTOPBIE B pa3HOE BPEeMs IOMHHUPOBAIN B TCOPHUH U
NPAK—THKE YIIPABICHUSL:
a) CUTYallMOHHBIH MOJXOJ;
0) MPOLIECCHBIN MOIXOX;
B)CHCTEMHBIH TOAXOI.
2.1lenn KOMMYHUKAIUH:
a) COKpbITHE MH(OpPMALNH, ee KOAUPOBaHHE, OOMEH OIBITOM;
0) oOMeH U mepenada uHpopMannu, 0OMEH SMOIUSIMH, OOMEH OIBITOM;
B) CPEACTBO, C NMMOMOIIBI0 KOTOPOTO COOOIIEHHE TepeaeTcs OT
HCTOYHHKA K MOJIYYATEIIO.
3.CriennanbHbEIA MapmIpyT WIH TEXHOJOTHs, HCTIONB3yeMasi IS TIepeaadn
COOOIICHUS TTOTyIaTEeNIO:
a) CpeICTBO KOMMYHHKALIUH;
0)KaHaJI KOMMYHUKAIUH;
B) oOpaTHas CBA3b.

4.CTuiabp KOMMYHHUKALIMI OCHOBaHHBIH Ha MOMCKE B3AUMHOTO COTJIACHsl CTOPOH OOILEHHS IO MOBOAY PE3YAbTUPYIOIUX JIeHCTBUI:
a) IMPEKTUBHBIN;
0) CTHIb YOXKICHUS,
B) CTWJIb pa3perieHus TpoOIeMBbl.
5.1IpuBbIYHBIE YIPOIIEHHBIE IPEACTABICHUS O IPYrUX TPYMIax JItoAeH, o
KOTOPBIX MBI pacroyiaraeM CKyIHOIH HHpopManuei:
a)CTepPEOTHIIHI;
0) npenyOexxaeHus;
B) YCTaHOBKH.
6.CKOJIBKO TIPOIIEHTOB pabOTHI 3aHNMAeT KOMMYHHKAIUS Yy PYKOBOTUTEIIS:
a)90;
6)50;
B)80.
7.Kaxas n3 connagbHbIX HO3UINH JIMYHOCTH XapaKTepH3yeTcs CIabbIM 4yBCTBOM KOJUIEKTHBH3MA, OTBETCTBEHHOCTH :
a) IO3UIMS COLIMABHOI HHEPTHOCTH;
6) mo3uuus COUANLHON aKTHBHOCTH ;
B) MOTPEONTETHCKAS TTO3HIIH.

8. ConuanbHO-NICUXOIOTHYEcKas afanTalys - 3T0:

a) pa3BUTHE YCTONYMBOTO MO3UTHBHOTO OTHOIICHHS K CBOEH NpodeccrH;

6)npucnocoOyieHne NeHCTBYIOMNX HA MPENPHUATHA CAHUTApPHO-TUTHEHHYECKUX HOPM K YCIIOBHSIM OpPTaHM3aIUU TPY/a;
B) BKJIIOUEHHE PAaOOTHUKA B CUCTEMY B3aUMOOTHOILICHUI ITpeACTaBUTeNIeH TPy JOBOrO KOJIIEKTHBA.

9.MHdopMaIimoHHOE ¥ YMOIIMOHAIBHOE CIUIOYEHHE KOJUICKTHBA 3aI0KCHO:
a) B IO3HABATENbHYIO (DYHKIHUIO ;
0) pyHKIHIO OOIICHUS;




B) B KOMMYHUKATUBHYIO (DYHKIHIO.

10.ConmanbHO-TICUX0JIOTUYECKUH KIMMAT TPYIOBOTO KOJUIEKTHBA - 3TO:

a)MOpabHbIe IEHHOCTH, IPUHATHIE OOJILIIMHCTBOM MPEICTABUTENEH KOIIIEKTHBA;

0) ypOBEHb OCO3HAHHOCTH HPEICTABUTEISIMH KOJUICKTHBA ITOCTABJICHHBIX LICJICH U 3a/1ay;

B)XapaKTep [IEHHOCTHBIX OPHUECHTALINH, TIMIHOCTHBIX OTHOLICHUH M B3aUMHBIX O)KUTaHHN paOOTHHKOB KOJUICKTHBA.

1 1. nenTruKays JMYHOCTU U TPYAOBOTO KOJUICKTHUBA IIPOMCXOUT Ha CTaJNu:
a) 03HAKOMJICHUS;

0) acCCHMWJIALINY;

B) IPUCTIOCOOJICHHSI.

12.CoBOKYITHOCTB Iy, POPMHPYEMBIX ITO OIIPEACICHHBIM IIPH3HaKaM ( ITOJI, BO3PACT, CTaX )-3TO :
a)IIPOU3BOICTBEHHO-(DYHKIIMOHANIBHASL CTPYKTYpPa TPYAOBOTO KOJIIEKTHBA;
0)connanbHO-OpraHU3aMOHHAsI CTPYKTYpa TPYAOBOTO KOJUIEKTHBA;
B)COLIMAITBHO-ZIeMOrpauyecKas CTPYKTypa TPYAOBOTO KOJUICKTHBA.

13.Komanga — at0:

a) TpyIIa COTPYIHUKOB, CTPEMSILINXCS K JJOCTHXKEHHIO LieJied KOMITaHUH;

6) HeOoubIIast TpyNIa COTPYIHUKOB, CTPEMSIIMXCS K JOCTHXKEHHIO 0011eH 11eny;
B) TPYIIIIa COTPYAHUKOB, IMEIOIITUX OOIIIE HHTEPECHL.

14. Tun ynpaBiaeHYECKOH KOMaH bl OTIPEACIIACTCS:
a) 0COOCHHOCTSIMH JIHJEPA;

0) KyIbTypOii TpYIIIIEL;

B) THIIOM OpraHU3aLMOHHON CTPYKTYpBI.

15. Menemkep, KakOTro ypOBHS OCHOBHYIO YacTh pa00vero BpeMEHH JOJDKSH 3aHUMAThLCS PEIIeHHEM OTePaTHBHBIX 3219
a) BCEX YpOBHEH ;

©0) BBICIIIETO YPOBHS ;

B) HH30BOTO YPOBHS.

16. Hopma ympaBisieMOCTH XapaKTepu3yer. ..
a) pOCT YIIPaBJICHYECKOTO aIlapara;

0) KOJMYIECTBO MTOJYNHEHHBIX COTPYIHUKOB,;
B) MOJIHOMOYHS MEHEIKepa.

17. DTOT CTHIIB NeATENFHOCTH MEHEPKepa JOJDKEH Mpeo0iaiaTh B HaYaIBHBIH MeproT (POPMUPOBAHUS TPYIOBOTO KOJJICKTHBA.
a) MOepabHBI ;

0) npeAnprUHUMATEIbCKHH ;

B) aBTOPUTAPHBIN .

18. Onpenenure, 9To Takoe Xapu3Ma

a) BJIACTb, OCHOBAHHAS Ha IPUHYKJICHUH;
0) DKCTIepTHAS BJIACTD;

B) BJIaCTh IIpHMeEpa.

19. ConeprxatenbHble TECOPUH MOTHBAI[MN OCHOBBIBAIOTCS Ha !
a) aHaJM3e MPOIIeCcca BHITOIHEHUS PaOOTEHI;
6)koHIenIIH TOTpeOHOCTEeH PabOTHHKA;
B) OILICHKE COOTHOILICHHUS YCHIIMH U MOJIy4aeMOro pe3ynbTara.
20.Teopust MakKienanga paccMaTpuBaeT TpU MOTPEOHOCTH MOTHBHPYIOIIETO YEIIOBEKA:
a)IIOTPeOHOCTH B yCIeXe, MPUYACTHOCTH, BIACTH;
6) moTpebHOCTH B mulle, 0€30MaCHOCTH, CAMOBBIPAXKEHUH;
B) MOTPEOHOCTH B OC30IIACHOCTH, yCIIEXe, BIACTH.

21.Ilpouecc moOyxneHust ceds U IPYrux K AeSITeIbHOCTU AJS TOCTYKEHHS JTMYHBIX [IeJIel U 1ieel OpraHu3anruy Ha3bIBaeTCs:
a) yrnpaBJICHHUEM;
0) CTUMYJIHPOBaHHEM;
B)MOTHBANKEH.

22.YT0 03HAYaeT MOHATHE “UHTETPATUBHAS QYHKIHS “ B TCOPUH JIHISPCTBA?
a)IIOTYMHEHUE KOJUICKTHBA;
0)cruioueHrne eINHOMBILIUICHHUKOB , OKPYXKEHUSI BOKPYT MPOTpaMMBbl JIUAEPA;
B)yMEHHE pEIIaTh OPraHU3AIlMOHHBIC TPOOJICMBI.

23.YT0 HEe TUIHYHO ISl PeKUMa CIIad0To0, OE3BIHUIIMATUBHOTO PYKOBOICTBA?
a)muaep/MeHemKep He o0siagaeT pealbHON BIACThIO;




6)HeT "eTKO OMpeIeNICHHBIX LieNeil JeaTeTbHOCTH Ha pabodnX MecTax;
B)IIOAYMHEHHBIEC HE NMEIOT BO3MOXKHOCTH BBICKa3aTh CBOE MHEHUE PYKOBOAUTEIIO.

24 Kakas U3 TMYHBIX 4€PT PyKOBOJUTENIS UMEET MAKCUMAIbHYIO 3HAUUMOCTh [IPH HA3HAYEHUH HA OTBETCTBEHHBI PYKOBOASAIIMN
HOCT B OOJBIIOM KOJUICKTHBE?

a)aBTOPUTAPHbIE HAKIOHHOCTH;

0)ypoBeHb O0Opa30BaHUS;

B)IPO(heCCHOHATBHBIE TOCTHKEHHS.

25.Kt0 u3 pykoBoguTEIEH KOMIAHAN OTBEUYAET 3 ONPE/CIICHUE IENH €€ Pa3BUTHSA:
a) MEHEKEePEL;
0) BCe COTPYIHUKH;
B) COBET IMPEKTOPOB.

26.ITporiecc peryMpoBaHus pa3HbIX BUIOB JIEITEIBHOCTH, CTPYKTYP OPTraHU3alUu - 3TO:
a) aHaJM3 CPEAbl U CTPATErnuecKoe INIaHUPOBaHUE;
0) KOHTPOJIB;
B)KOOPIUHAIHS.

27.KakiMH OCHOBHBIMHU Y€PTaMH JIOJDKEH 00J1a1aTh TAKOW apXUTHIT YIPABISIOMEro Kak "nmuaep":

a) yMEHHe pelaTh JHIYHOCTHBIE KOH(IUKTHI, KOTOPbIE BO3HUKAIOT MPH BOJEBBIX PEIICHUSX;

6)yMeHHe 00maThCs C JTI0IbMH, CIIOCOOHOCTh PACMO3HABATh MOTEHIMAT Ka)KAOTO YelloBeKa U 3aMHTEPECOBBIBATh €TO B
TIOJIHOM HCIOJIB30BaHUH 3TOTO MOTCHIINANIA;

B) OBITH TBOPYCCKHM HYEITIOBEKOM.

28. KakoBo o0s13aTenbHOE YCIOBUE TUIEPCTBA?
a) yMeHHe NoOeX1aTh B CIIOpPax;
0) oOnamaHMe BIACThIO B KOHKPETHHIX (POPMAaTBHBIX WM He(GOPMaIBHBIX OPTaHH3AIHAX;
B) YM U BBIJAIOMHKECS CIIOCOOHOCTU

29.KakoBo oNnTHMaIbHOE YUCIIO TTOTYNHECHHBIX?
a) Uem OoJrpllie MMOAYMHEHHBIX, TEM Jierde paboTaTh,
0) 7-12 uenosek;
B) 3-5 yenoBek.

30. Ot xakoro (akTopa He 3aBHCUT THII IPOU3BOACTBEHHOI CHCTEMBbI?
a) OT pBIHKa;
0) OT cTpaTerus MapKeTHHTa;
B) OT PETHOHANBHBIX IPOrpaMM OOECIICUeHHS 3aHATOCTH.

31.Kako# Tvm posii B He(pOpMaIbHOM IpyIIe OTBOJUTCS YETIOBEKY,
BEIpa0aTHIBAIONIEMY HOBBIE TTOIXO0/IBI K CTAPBIM IIpodiieMam,
MIpeUIaraoneMy HOBbIE UIEeU U CTpaTeruu?
a) KOOpAUHATOD;
0) KpeaTHBIIUK;
B) aIMHHHUCTPATOP.

32.Kakoii TuIm BIacTy BIMSCT Ha JIFOJEH Yepe3 PUBUTHIE KYJIbTYy "pOI LIEHHOCTH:
a)TPaANIIMOHHAs WIIM 3aKOHHAs BIIACTB;
0) SKCrIepTHasl BIIACTb;
B) BJIACTb, OCHOBaHHAsl Ha BO3HAIPAXICHHU.

33.0THOLICHNEM YHCITa YBOJIEHHBIX PAOOTHUKOB K 00IIeH YUCICHHOCTH
MepCcoHaja PacCCUUTHIBAETCS:
a) YpOBEHb TPYIOBOH AUCLHUILTUHEL;
0)TeKy4ecTh KaJpoB;
B) HAJEKHOCTh pabOTHI MEpCOHANA.
34.HaBbIKH, HEOOXOMMBIE JUISL TOTO, YTOOBI IIPABHIIBHO TIOHUMATh JIPYTUX
Jroziei 1 3¢ PEKTUBHO B3aNMO/ICHCTBOBATE C HUMHU:
a) KOMMYHUKaTHUBHEIE;
0) HeBepOaNbHBIE;
B) IpO(ecCHOHATBHBIE.

35.KoM1iekCHOE OLIEHOYHOE MEPOTIPHSITHE, HAIIPABICHHOE Ha ONPEeNIEHHE CTETIEHH COOTBETCTBHSI KOMIIETEHIIMN paOOTHUKA
TpeOOBaHUSIM 3aHUMAEMOM TOJDKHOCTH, HAa3bIBACTCA ...
a) ajanTaiuet;

6) orGopowm;

B)aTTeCTalUCH.




36. [Inanupys padoty mo npodecCHOHATFHOMY Pa3BUTHIO MOJIOBIX CHELUAINCTOB, CIIEAYeT OTAATh IPEANOYTCHHUE .. .
a) MHAUBUAYaIbHBIM METOJIaM OOyJICHUS;

0) caMo00y4eHHIO;

B)TPYIIIOBBIM METOAAM OOYyUEHHS

6.4. MeTtoauyeckue MaTepuaJibl, ONpeaeasaonue npoueaypbl OHeHUBaHUA

3auéT ¢ OLIEHKOM
O1eHKa «OTIMYHOY BBICTABIISETCS IIPU YCIOBHH, €CITH OTBET COACPIKUT HEe MeHee 85% 3HaHUII Ha MOCTAaBIEHHbBIE BOIPOCHL.
OreHKa «XOpOIIO» BBICTABISIETCA MIPH YCIIOBUH, €CIIU OTBET CoAepKUT OT 70% 1o 85% 3HaHMil Ha TOCTAaBIEHHBIE BOIIPOCHI.
O1eHKa «yIOBIETBOPUTENBHOY» BBICTABIACTCA IPH YCIOBUH, UTO OTBET coAepkuT oT 50% 1o 70% 3HaHUil Ha OCTAaBIEHHbIE
BOIPOCHI.
Or1eHKa «HE 3a4TEHO» BEICTABIISICTCS TIPH YCIOBHUH, YTO OTBET COACPKUT MeHee 50% 3HaHMiT Ha ITOCTAaBIEHHBIC BOIPOCHL.
Ecnm npenoiaBatens CA4MTaeT CUTYAI[MI0 COMHUTEIBHOMN JUTS BRICTABIICHNS TOW IJIM HHOM OLICHKH, OH BIpPaBe 3a1aTh
JIOTIOJTHUTEJILHBIE BOIIPOCHI.

7. YAEBHO-METOJUYECKOE 1 THOPOPMAIIMOHHOE OBECIIEYEHUWE JUCHUIIJIMHBI (MO YJIS)

7.1 Pexomenayemasi 1utepaTypa

7.1.1. OcHoBHas JIMTepaTypa

ABTOpBI, COCTABUTEIH

3arnaBue

W3znarenscTBO, TOI

JI1.1 [CununsH 'ennaguit | MeHemkMeHT: y4e6. mocobue it cTyAeHTOoB crell. "Opr. IepeBo30K Hosocubupck: HI'ABT,
SIkoBieBUY U yIp. Ha BoA. TpaHcil.", "MeHnemxkmeHT" 2010
JI1.2 | byneeB Bukrop MeHeDKMEHT Ha BHYTPEHHEM BOJHOM TPAHCIIOPTE: YIeOHHK Hosocubupck: HU'ABT,
MuxaitnoBud, 3a4écoB 2013
Anexcanap
BenenukroBuy,
Typumes FOpuit
Buxroposuu
7.1.2. lono/IHUTEIbLHAS JIUTEPaTYpa
ABTOpBI, COCTaBUTEIU 3arnaBue W3narenscTBo, TOA
JI2.1 |3auécoB Beneaukr Ympasienue pabotoit prora: yaed. mocodue A CTyISHTOB By30B Hosocubupck: HI'ABT,
IlerpoBuy, Parynun BOJI. TPAHCIL. 2008
Hropb AHatosbeBUY
JI2.2 | Cununpsin ['ennagmit MeHemKMeHT: y4e0. mocodue i CTyaeHTOB criell. "Opr. mepeBo3ok Hosocubupck: HU'ABT,
SkoBneBuu U ynp. Ha BoA. TpaHci.", "Menempxkment" 2011
7.1.3. Meroguueckue pa3padoTku
ABTOpBI, COCTaBUTEIN 3aryiaBue WznarenscTBo, rox
JI3.1 | Cunuubiz 'enHanuit MeHemKMeHT: COOpHUK 3aJaHUi AT CTYICHTOB Hosocubupck: HI'ABT,
SIkoBneBuu cnen.240100"Opranu3aius mepeBo30K 1 yIpaBlIeHHE Ha TPAHCIOPTE 2005
(BotHOM)"
JI3.2 | CununpiH MeHeDKMEHT: METO/I. YKa3. IO BBII. MPakT. paboT Hosocubupck: HU'ABT,
2005
JI3.3 | Cunuusiz 'ennanuit MeHePKMEHT: TEOpHUs U IPAKTHUKA Hosocubupck: CI'YBT,

SIxoBneBnd, CHHHIBIH
Muxani ['ennagreBry

2018

7.3 IlepedeHb MPOTPAMMHOI0 ofecnedyeHust

Onepanuonnas cucrema Windows

[Maket mpuxagHOTO MporpaMMHoro obecrnedenus Microsoft Office




7.4 Hepeqem, HH(])OpMaIIl/IOHHLIX CIIPABOYHBIX CUCTEM

Cnpasounas [IpaBoBast Cuctema Koncynsrantllintoc

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIUIIIMHBI (MOYJIA)

Hasnauenue Ob6opynoBaHue
YaebHas ayAUTOPUS i | AynutopHas nocka; KomrurekT ydeOHONM Mebenn; MynpTumenuitHoe o0opymoBaHHE: HPOEKTOP
IIPOBEIECHUS 3aHATHH | (CTallOHAPHEIN), 3KpaH (cTanuoHapHsi), ITK (mepeHOCHOIT)
JIEKIIMIOHHOT'O TUIIA
ITomemenne s | Kommaekr ydaeOHolt  wmebenmu; ITIK — 1 mr., mnoakiroueHHbIX K cetd  "HHrepHer" w
CaMOCTOSITEITLHOM paboTHI | 00eCTIeYNBAIOINX ~ JOCTYI B DICKTPOHHYI0  HMH(MOPMAIIMOHHO-00pa30BaTENFHYI0  Cpexy
00yJaroNIXCs YHuUBepcHuTeTa
Yuebnas ayJUTOpHs Juist | AynuropHas focka; KoMmuiekT yae6HoM Mebenn
HPOBECHUS HPaKTHYECKUX
3aHATUI
YaebHas ayAUTOpUS i | AynuropHas nocka; KomrurekT ydeOHONM Mebenn; MynbsTumenuitHoe o0opymoBaHHE: IPOEKTOP

MPOBEACHNSA TEKYIICTO KOHTPOJIA
u HpOMe)i(yTO‘{HOPlI aTTeCTalluu

(crarmoHapHBIi), 3KpaH (cTaunoHapHslii), [IK (mepenocHoii)

VYueOnast ayIUTOpHs JUIst
IIPOBEJIEHUs TEKYIIEro KOHTPOJISL
U IIPOMEXKYTOYHOU aTTeCTalUuK

AymuropHas pmocka; Komruiekr yueGHON Mebenw; MynbTuMennitHoe o0OpyHZOBaHHE: INPOEKTOP
(cranmonapHsIif), 5kpaH (cranmoHapHsI), [IK (eperocHoit)




