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1. HEJIX OCBOEHUSA JUCIIUITJINHBI

1.

Ju—

dopmupoBaHNE KOMIIETEHINH, TO3BOJISIONINX IPUHUMATh Y9aCTHE B Pa3pa0b0TKe U CepTH(GHUKAIINN CHCTEMBI
MEHEIKMEHTa KauecTBa OpraHU3allH, a TaK K€ IIOHUMATh U BBITIONIHATH Bce HEOOXO UMbl TPeOOBaHMUS, IPEAbIBIsSCMbIE

WHXEHEPY B OpraHu3aluy, puaepkuBarolencs Mmexrynapoataoro crangapra MC CO 9001 ('OCT P MUCO 9001).

2. MECTO JUCHHUIIJIMHBI B CTPYKTYPE OOII

Hukn (pazaen) OOIT: | b1.B.J12.01

21

TpeGoBanus K NpeBAPUTEILHON MOATOTOBKE 00y4alomIerocsi:

2.1.1

TexHonorudeckas (IIpOH3BOACTBEHHO-TEXHOIOTHYECKAs) IPAKTHKA

2.1.2

OpFaHI/I3aHI/IH 1 yIIPABJICHUC HA MTPOU3BOJACTBE

2.2

I[HCHPIHJ'II/IHBI U MMPAKTHKHU, 111 KOTOPBIX OCBOCHUE JAHHOM JUCUMIIJIMHBI (MOZ[y.]'lﬂ) HeOﬁXO}JI/IMO Kak

npealecTByomiee:

3. KOMIIETEHIIUA OBYYAIOIETIOCsA, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHUS JUCIUITJINHBI

(MOYJIsT)

YK-3: CriocoGeH OpraHn30BBIBATH H PYKOBOAUTH Pa00TOii KOMaH/IbI, BLIPA0ATHIBAsI KOMAHIHYIO CTPATETHIO ISt
AOCTH KEHHSI OCTABJEHHOI mean

VYK-3.1: BeipabaTeiBaeT KOMaHIHYO CTPATETHIO JIJISI TOCTHXKEHUSI TOCTABICHHOW TSN

B pe3yabTaTe ocBOCHHS THCHUNIIAHBI 00yYAIOIIHIACS T0/KeH

31

3HaTh:

3.1.1

OCHOBHBIE METO/IbI Pa0OTHI KOMaH/IbI 110 Opranu3auuu 1 nposeaeHnto CMK Ha npousBoacTse.

3.2

Ymern:

3.2.1

Iono6pats 1 copMHUpPOBaTE KOMAHAHYIO CTPATETHIO HA TPOM3BOJICTBE.

33

Buaagernb:

3.3.1

HaBpikamu paboThl B KOMaH€e ISl JOCTHKEHUS TIOCTABICHHOM LEJH.

4. CTPYKTYPA JUCLIUILJIMHBI (MOZY.JIST)

Bun HaumeHoBaHue pa3iesioB U TeM /BU] 3aHATHS/ Cemectp | Yacosn | Jluteparypa | IlpIlo
3aHATUS / Kype AroT
Paznen |Pasped 1. OcHoBHBIe npuHIMNbI nocTpoeHusi CMK B opranusanuu
Jlex Mopenu 1 UHCTpYMEHTHI MEHEIXKMEHTa opranu3auuu /Jlex/ 2 0,5 JI1.1 0
Cp Mogenu 1 HHCTPYMEHTHI MEHEeKMeHTa opranusaun /Cp/ 2 3 J1.1 0
Jlex CocraB u ctpykrypa crannaproB MCO cepun 9000 /Jlex/ 2 0,5 JI1.1 0
Cp CocraB u ctpykrypa crannaptoB MCO cepuu 9000 /Cp/ 2 4 JI1.1 0
Jlex Tepmursr CMK. Cognepsxanne crangapra ICO 9000 /JIex/ 2 0,5 J1.1 0
Cp Tepmuusl CMK. Cozneprxanue crangapra MCO 9000 /Cp/ 2 5 JI1.1 0
Jlex Tpeboanusi, mpeabsisiemble B ctangapte MMCO 9001 /Jlex/ 2 0,5 J1.1 0
Cp Tpeboanusi, npeabspisiembie B crangapte MCO 9001 /Cp/ 2 4 JI1.1 0
Jlex IIponeccHsiii moaxon B pabore opranu3anuu /JIex/ 2 0,5 JI1.1 0
Ip [poueccHsIi moaxon B pabote oprann3anuu /I1p/ 2 0,5 JI1.1 0
Cp IIponeccHsbiii moaxon B padote opranuzammu /Cp/ 2 5 JI1.1 0
Paznen | Pa3zpen 2. Buenpenne CMK B opranuzanmio
Jlex Hoxymenrarust CMK /JTex/ 2 0,5 JI1.1 0
Cp Joxymentarus CMK /Cp/ 2 5 JI1.1 0
Jlex Onucanue npoieccoB opranuzanuu /JIex/ 2 0,5 JI1.1 0
IIp Onucanue mporneccos opranuzanuu /I1p/ 2 0,5 JI1.1 0
Cp Onucanue mporeccos opranuzaruu /Cp/ 2 6 JI1.1 0
Jlex MOHHTOPHHT IPOLECCOB, TPOAYKIUHU U YCIYT, aHANN3 JaHHBIX /JIex/ 2 0,5 J1.1 0
Cp MOHHTOPHHT IPOLECCOB, TPOAYKIUHU U YCIIYT, aHANINU3 AaHHBIX /Cp/ 2 6 J1.1 0
IIp Ouenka ruxina CMK, nocranoBka nenei /T1p/ 2 0,5 J1.1 0
Cp Onenka ukna CMK, mocranoska neneii /Cp/ 2 5 JI1.1 0




Paznen |Paspen 3. Ayautr CMK

Cp Koppexrupyromue u npeaynpexaaroniie qeicTBUs. YpaBieHue 2 7 JI1.1 0
puckamu (MCO 31000). /Cp/
IIp COop MaHHBIX ¥ aHATU3 Pe3yIbTaToB BHyTpeHHHX ayautoB CMK /IIp/ 2 0,5 JIT.1 0
Cp COop JaHHBIX ¥ aHAJIU3 Pe3yNIbTaToB BHyTpeHHHX ayauntoB CMK /Cp/ 2 5 JIT.1 0
Pazgen | Paznen 4. Ceprudukanusi cucteM MeHeT:KMEHTA
Cp Opransl o ceprudukammu CMK /Cp/ 2 3 JI1.1 0
Cp [opsmok npoBenenus cepTuduranuonHoro ayaura /Cp/ 2 3 JI1.1 0
Cp Ceprudukats! coorBercTBust CMK, ob6mnacts ux npumenenus /Cp/ 2 3 J1.1 0
HKP Texymuit kouTpons /MKP/ 2 2 0

5. COAEP)KAHUE JUCHUILIAHBI (MOAYJIST)

Pasnen 1 «OcHoBHble npuHIunel nocrpoeaus CMK B opranuszanum»

Tema 1.1 Mogenu u HHCTPYMEHTBI MEHEDKMEHTa opranuzanuu [1,2]

OCHOBHBIE MOJIEJIN TOCTPOCHUS CUCTEM MeHekMeHTa opranu3anuid. [Ipuauunsr TQM. OcHOBHBIE MTOHITHS — MUCCHS,
CTpaTETUYECKUE MENH, TTONUTHKA. MUCCUS B CTPAaTEeTHIeCKUe e KPYTHEUIINX MPEeIIPUSTHIA OTPaciIi BOJAHOTO TPAHCTIOPTa B
Mmupe 1 Ha Tepputopun PO. CTpyKTypbl OpraHu3anuii BOAHOTO TPAHCHIOPTa. 3aBUCUMOCTh CHCTEM MEHEKMEHTa OT pa3MepoB U
HaTpaBJICHUH pabOThl KOMITAHUH.

Tema 1.2 Coctas u ctpyxrypa cranaapros HCO cepun 9000 [1,2]

Hcropus pa3Butus cranaapTusanuy kauectsa. Ctannaptsl cepun 2015 roga. OcHOBHBIE pa3enbl U MPUHIUII TOCTPOEHUS
cra"apros cepuu 9000.

Tema 1.3 Tepmunsr CMK. Conepsxanne crangapra UCO 9000 [1,2]

OCHOBHBIE NTOJIOXKEHHS CHCTEM MEHE)KMEHTa KadecTBa. TepMuHbl 1 onpenenenus. [Tonsatus nporecca u npoekra. Peanusanus
MPOEKTHOT0 MOAX0/a B OPraHU3aLUsiX.

Tema 1.4 TpeGoBanwus, npeabssisemsie B cranaapre UCO 9001 [1,2]

O6macts npumeHeHus crangapra. O6ocHosanne BHeapenuss CMK B opranuzamusx BogHOro Tpancnopra. Obmue TpeboBaHus
CMK. OTBeTCTBEHHOCTh PYKOBOJACTBA. MeHemKMEHT pecypcoB. IIpomecchl »KM3HEHHOTO IMKIA BBIMYCKa IPOAYKIMU UM YCIYT.
Usmepenue, ananus u yiydiieHue.

Tema 1.5 TIpoueccHslit moaxona B padote opranuzanyu [1,2]

ITonsaTue nuxia nponecca. Ilocrpoenne npoekra. PazHuna mexay nocrpoenueM npouecca v npoekra. Lukn [llyxapaa-/lemunra.
b11ox cxembl ITpoLEccoB U MPOEKTOB, X YCIOBHbIE 0003HaueHNs. L{1KibI paboTh! oprann3anuii. ONTHMHA3ALHS TIPOLIECCOB.
Pasnen 2: «Buenpenue CMK B opranusanuo

Tema 2.1 Pa3pabotka monutuku u 1eneit CMK [1,2]

OCHOBHBIE TIPUHIIMITHI, ITO3BOJISIONINE CHOPMYITNPOBATE MUCCHIO W TIOJIUTHKY OpraHu3aIiui. OCHOBBI TOCTAHOBKU CTPATETHUECKAX
enel opranu3anuii. AHaIH3 IPUMEpOB MOTUTHKH OPTaHU3AIM BOAHOTO TPAHCTIOPTA. CBSI3b MEXKTy TAKTHIECKIMH U
CTPaTErn4eCKUMH IUIaHAMH B OPTaHU3AIHH.

Tema 2.2 Jloxymentanus CMK [1,2]

CocraB u ctpykrypa PykoBozacrsa no kauectBy CMK opranmzarun. O6s3arensubie qokymMeHTsl CMK. BHenHue u BHyTpeHHHE
JIOKYMEHTHL. [[pHHIMITEL ¥ IpaBuiIa MOCTPOSHHS CUCTEM YIPABJICHUS TOKYMEHTAILIUEH.

Tema 2.3 Onucanue nporeccoB opranu3au [1,2]

IIpaBuna mocTpoeHus 6I0K-cxeM. MaTpuIlsl OTBETCTBEHHOCTH. JJOKyMEHTHPOBaHHBIE IPOLEAYPHL. 3MepeHne 1 orieHka
Pe3yIAbTaTUBHOCTH Tponecca. Kitouesble mokazarenan padboThl OpraHUu3alyy.

Tema 2.4 MOHUTOPUHT IIPOLIECCOB, IPOAYKIUH U YCIyT aHaIu3 JaHHbIX [1,2]

Metozbl cO0pa AaHHBIX O (QyHKIMOHUPOBAHHUY IIPOLIECCOB. MeTO bl cOOpa aHHBIX O BBIIYCKE MPOLYKINH HIIH YCIIYT.
KoHTponbHEIE TOUKH B Iporieccax. AHanMn3 TaHHBIX. OCHOBHBIE METOJBI CTaTHCTHYECKOTO aHann3a. CTaOMIbHEIC M He CTaOMIbHEIC
npoueccsl. Konrponbasle kaptel Hlyxapaa.

Tema 2.5 Onenka nukina CMK, nocranoBka neneit [1,2]

Hannbie qs ouenku nukina CMK. Ananu3 nnkna. Jlanasle, no3posstoniue chopmynuposats uein. Lenn CMK n ux peanuzanms.
[TnanupoBaHue JeAYIOIIEero NUKIa. AHATU3 3alJTAaHMPOBAHHBIX MEPONIPUATHH Ha 3()()EKTHBHOCTD TOCTHIKEHUS LIETICH.

Paznen 3: «Ayaur CMK»
Tema 3.1 Opranusanus BHyTpeHHero ayaurta (BA) B opranuzanuu [1,2]

CrargapTsl, permaMentupyromue BEyTpeHHuit ayaut (MCO 9001, 19011). Tpe6oBarus k BA B opranusanun. Ilog6op BHyTpeHHUX
aymutopoB. [InanupoBanue npouecca BA. Coop nannbix mo BA. Kputepuu u cBunetensctsa BA.




Tema 3.2 Koppektupyromue 1 npeaynpexaaromue 1eicTeus. Ypasienue puckamu. [1,2]

HecooTBeTcTBHS M IIPEIUTOKEHNUS 110 YIy4IICHHI0. AHAIN3 HECOOTBETCTBHI Ha IpeIMET IPHYHH MX BBI3BIBAIOMNX. Pa3spaboTka
KOPPEKTHPYIOIUX AecTBHN. OIleHKa PUCKOB B OpraHM3alUH. AHAIN3 IPHOPUTETHBIX HANPaBICHUH. AHAIIH3 PUCKOB.
[InanupoBanue U pazpaboTKa Nperynpexaaonux AeicTeuid. OueHka npeaynpeskaalonux 1eHCTBUM.

Tema 3.3 CO0p HaHHBIX U aHATH3 Pe3yIbTaTOB BHyTpeHHNX ayautoB CMK [1,2]

PesynpraTsl ayaura. JIuctel HecooTBeTcTBHA. OTueThl 0 BA. AHau3 BA pykoBOJICTBOM OpraHU3alyy.
Paznen 4: «CepTuduxarius cucTeM MEHEKMEHTaY

Tema 4.1 Opransl o ceptuduranuu CMK [1,2]

Cucrtema cepTu(UKaIUH B BeAyIIUX CTpaHax Mupa. ['ocyiapcTBeHHbIE OpPraHbl, OCYIIECTBISIONINE KOHTPOJIb Hall BBITOTHEHHEM
crannapro. Oprausl no akkpexurauui. OpraHusanny, 3aHUMAOIINECs CepTUHUKALNEH CUCTEM MEHEKMEHTA Pa3IMYHbIX
oTpacieil MPOMBIIIJIEHHOCTH, HAYKH U TEXHUKU.

Tema 4.2 ITopsaaok npoBeneHust cepTuUKaMOHHOro aynuTa [1,2]
MesxayHapoIHbIe IpaBuia U TpeboBaHUs K opra"am 1o ceprudukamym (MCO/MOK — 62). Cuctems! cepruduxarnmn CMK B PO.
Tema 4.3 Cepruduxarsl cootBeTcTBUss CMK, 001acTh ux npumenenus [1,2]

Crpykrypa ceptudukaroB CMK. Obnacts npumeHeHnus ceptudukaro coorserctBuss CMK. Cpoku nedcTBHs, MOPSIOK HAT30PHBIX
npoBepok, PecepTuduxanus.

ConeprxaHue MpakTHIECKUX padoT

2 xypc, 3 cemectp — ogHas opma 0OydeHHs

Paznen 1: «OcHoBHbIe ipuHLIUIIEI TOcTpoeHUss CMK B opranuzanumn»

Tema 1.1 Moaenu u UHCTpYMEHTHI MeHeKMeHTa opranuzannn  Cuntes neneit CMK opranuzanuu no meronuke SMART [1,2].
Tema 1.2 CocraB u ctpykrypa crannaproB UCO cepuu 9000 [IpakTuka onpenenenus repmuna «Kauectso» [1,2].

Tema 1.3 Tepmunsl CMK. Cozpepsxanue ctangapta MCO 9000  OcHoBHBIE IPUHLHMITBL, TepMHUHEL U onpenencHus B CMK. Tect mo
teme «Conepxxkanue LCO 9000». [1,2].

Tema 1.4 Tpe6GoBanus, npenpasistemsle B ctanmapre ICO 9001  TpakroBka TpeboBanmii cranmapta ICO 9001. Tect mo teme
«Cogepxxanue UCO 9001». [1,2].

Tema 1.5 IporeccHblii IOAX0/ B paboTe opranusaiuu PazpaboTka mukioB mporecca. [1,2].

Paznen 2: «Buenpenne CMK B opranuzanuio

Tema 2.1 Pazpaborka nonmtuxu u neneit CMK IMpakTuka mocTaHOBKH H3MepuMBIX neneil. Tect mo Teme «llenu B obmactu
kauecTBay. [1,2].

Tema 2.2 Toxymenrarust CMK  Pa3pa®oTka CTpyKTYypbl JOKYMEHTHPOBAHHOM mporenypsl. [1,2].

Tema 2.3 OnucaHue NpoLeccoB OpraHu3aluu IMTocTpoenne 6mok-cxemsI mponecca. [1,2].

Paznen 3: «Ayaur CMK»

Tema 3.1 Opranuzauusi BHyTPEHHET0 ayIuTa Pa3pabotka rianoB u nporpamm ayauta. Tect o teme «CUTyaunu ayauTay.
[1,2].

Tema 3.2 Koppekrupyromue u npeaynpexaaroniie 1eHcTBUs 3anoigHeHue JUCTOB HecooTBeTcTBUM. Tect no Teme «IIpakTuka

HECOOTBETCTBUI. [1,2].
Tema 3.3 COop aHHBIX U aHAJH3 pe3yabTaToB BHyTpeHHHX ayauToB CMK. IIpakTrka cocTaBieHUs OTYeTa [0 BHYTPEHHEMY ayIUTy

6. POHJI ONEHOYHBIX CPEJICTB

6.1. ITepeyeHb BH/I0B OLICHOYHBIX CPE/ICTB

Bomnpocs! Texymiero KoHTposs

6.2. TeMbl NUCbMEHHBIX PadoT

[MucemeHHbBIE paOOTHI HE TIPETYCMOTPEHBI.

6.3. KoHTpoJibHBIE BONIPOCHI U 3aJaHUS

Bomnpock! Teky1ero KOHTpoJs:

1. ITpuHIMI MEHEIKMEHTa KauecTBa - JInIepcTBO JOKEH OTPaXKaTh...
a) - IMAEPCTBO KOMIIAHUH Ha PhIHKE

0) - MUIIEepCTBO MOpa3elieHHd KOMITAHUH B JIOCTHKCHUH IeIen

B) - TUJEPCTBO PYKOBOJCTBA KOMIAHUU ™

T) - HAIMYKE JUJEPCKUX KaueCTB Y KaXKI0T0 PYKOBOSAILEIO COTPYIHUKA

2 Kaxkoif MeTo/1 MOKHO HUCIIOJIb30BATh JJIs ONpeeSIEHUs] B3aUMOJICHCTBUS MEX Y MOAPA3CICHUIMHU U COTPYAHUKAMH B KOMIIAaHUU?
a) - MPOLIECCHBIN MOJXO0.




0) - mocTpoeHune OIOK-CXeMBI™*
B) - pa3paboTKa MaTPHIIbl OTBETCTBEHHOCTH
) - pa3paboTKa JOKHOCTHBIX HHCTPYKITHHA

3 Kakoii yuénblii pazpaboTan CUCTEMHBIN MOAXO K YIPaBIECHUIO KaYeCTBOM, YIEISIOMNN 3HAYUTEIbHOE BHIMaHHUE YEJI0BEYECKOMY
(hakropy?

a) - O.lemunr*

6) - A.Jxypan

B) - A.®elirenbaym

r) - ©.Kpocbu

4 Kakoif MeTO/] yIpaBJeHHs KaueCTBOM IIPE/IIONIaracT KOJUICKTUBHYIO paboTy COTPYIHUKOB Pa3IMYHBIX OAPA3ICICHUIT IS
peLIeHUs IS peIeHHsI KOHKPETHBIX MPo0JeM B 00J1acTH KadecTBa?

a) - Meron moctpoeHus quarpammbl McnkaBer™

6) - MeTox NOCTpOEHHSI KOHTPONIBHBIX KapT

B) - MeTo OCTPOCHUS THCTOIPaMM

r) - Merop pa3BepThiBaHus DYHKIUH Ka4eCTBa

5 Kakoii Metoa cuntaetcs 3pPeKTUBHBIM AJIS ONPEAETCHUS! PUCKOB?
a) - Meron mo3rosoro mrypma*

0) - DKCTIepTHEII METO

B) - COLMOJIOTUYECKUT

T) - OMIIUPUYECKUI

6 - Ykaxute BapuaHT, cOOTBeTcTBYOMMN nukity PDCA

a) - IJIAaHUPOBaHKE, BHITIOJHEHUE, KOHTPOJIb, AEHCTBHE (KOPpEKTHpYIoLHe)™*
0) - MOATOTOBKA, IPOU3BOCTBO, KOHTPOJIb, JICHCTBHE

B) - IPOM3BOICTBO, KOHTPOIIb, aHAJIN3, INTAHNPOBaHNE

T) - INIAHUPOBAHUE, AHAIIN3, BBIIOIHEHNE, KOHTPOIIb

7 Kaxkoif B3 IpHHITUIIOB MEHEKMEHTAa KadecTBa JOJDKEH MPUMEHATRCS TIPH OlleHKe npuroaHoctd [1TM
a) - IPUHATHE PEIIeHNH, OCHOBAaHHBIX Ha (pakTax™

0) - MpOLeCCHBIN TOAXO

B) - JIU/IEPCTBO

T) - HOCTOSIHHOE YITy4IlICHHE

8 [IporieccHBIii MOIX0/T 3TO -

a) - ONMCAHME MPOIECCOB TEXHUIECKOTO 00CITY)KMBAaHHS MAIIMH U 000pYyIOBaHUS
0) - paccMoTpeHue JI000H NeATENFHOCTH Kak mporecca™

B) - COCTaBIICHUE KapThI MpoIiecca

T) - OITMCAaHKE BCEX MPOILIECCOB OPTaHU3aIHN

9 MOHHUTOPHHT U U3MEPEHHUE 3TO -

a) - KOHTPOJIb BCEX 3TAIOB ACATECILHOCTH OPraHU3AIMH HIIH PEAPUSITHS

0) - yCTaHOBIICHHE KOHTPOJIbHBIX TOUEK JIJISI KAXKIOTO MpoIiecca

B) - IPOIIECC IS OCYIIECTBICHHUS KOHTPOIS KadecTBA MPOIYKIHH H yCIyT

T) - KOMIUICKC MEPOIPUSITHI, TO3BOJISIOLIMX OLICHUBATH MIOKA3aTENH MPOIECCca UITH MPOLYKIHH, IS TOTyYeHUs] 00bEKTHBHOU U
CBOCBPEMEHHOM MH(OPMAINH M COCTOSHHY Iporecca™

10 B xakux ciydasx MOTYT MCHOJIb30BaThcsa TepMuHbl ctangapta [OCT P ICO 9000:

a)- OpraHu3aHUIMH, CTPEMSLIMMHCS K YCTOWYMBOMY YCIIEXY IIOCPEACTBOM BHEJPEHUS CUCTEMbI MEHEPKMEHTA KauecTna;*

0)- opraHHM3aIIsIMH, KOTOPHIC TUNIAHUPYIOT Pa3padOTKy HOBBIX BHIOB ITPOTyKIINH;

B)- OpPraHU3aNUSIMH, KOTOPBIE XOTAT OBITh YBEPEHHBIMH B CBOEH IIEMIOYKE IIOCTABOK, M B TOM, YTO HX TPEOOBAHUS K IIPOXYKIIUHU U
yciyram OyIyT BBIIIOJTHEHBI OCTaBIIMKAMMU;*

T)- OpraHu3anusIMH, TPOBOSIIUMH OIIEHKY COOTBeTCTBUS TpeboBanusam MCO 9001;*

11 KauecTBO B paMKax CUCTEMbI MEHELUKMEHTA Ka4eCTBa 3TO:
a)- LIGHHOCTh U BBIT0J1a JJIsl IoTpedurteneii;*

0)- yZOBJIETBOPEHHE TIOXKETAHUH TIOTpeOUTENEeH;

B)- COOTBETCTBHUE 3aKOHOATEIHCTBY;

T)- COOTBETCTBHE TEXHUUECKUM TPEOOBAHUSIM.

12 3anHTEpecoBaHHBIE CTOPOHEI B AEATEILHOCTH OPTaHU3AINH JTOJDKHBI PACCMAaTPHUBATHCS TOJIBKO KaK:
a)- moTpeduTeNny;

0)- 3aKa34uKH;

B)- OpraHU3alNH, KOTOPHIC IPEICTABIAIOT PUCKH JUIS YCTOHYMBOTO Pa3BUTHS OpraHU3anum;*

T)- paOOTHHKH.




13 B xakom u3 Hrxe nepedncieHssix myHktoB [OCT P ICO 9001-2015 cka3ano, uto: OpraHu3anus J0JDKHA ONPEAEIUTh
BHEIIIHHUE U BHYTPEHHHE (DAKTOPBI, OTHOCAIHMECS K €€ HAMEPEHHSM U CTPaTEerMueCKOMY HaNPaBJICHUIO U BIUSIOMINE Ha e
CTIOCOOHOCTH JOCTUTATh HAMEUEHHOTO Pe3yibTaTa € CHCTEMbl MEHEKMEHTA KauecTRa:

a)-0.3;

0)-6.1;

B) - 7.2;

r)-9.3.1;

n)-4.17%

14 K kakuM ®3 HWOKE TepedrcieHHbIXx 00BhekToB corimacHo [[OCT P MCO 9001-2015 opranuzamus 10KHA TPUMEHSTH IEHCTBUS
B OTHOIIEHUH PUCKOB

a) - MPOLIECCHI;

0) - IUITaHUPOBaHKE ACHCTBHIA N0 AocTIXKeHHUIO Teneit CMK;*

B) - ompezeneHne TpeOOBaHNH, OTHOCSIIUXCS K MPOAYKIIUH WIH YCIyTraM;

T) - TUTAHUPOBAHUE MPOESKTUPOBAHUS U Pa3paOdOTKU MPOAYKIUH WIH YCIYTH;

) - CO3/IaHue U aKTyaIn3alus JOKYMEHTHPOBAHHOM HH(POPMAITUH?

15 Kakue u3 nepeuuciieHHbIX HIDKE IPUHLUIIOB BXOAAT B 7 NPUHLIUIOB, ycTaHoBIeHHbIX B 'OCT P CO 9000-2015 u
ucnonb3oBaHHbx B TOCT P UCO 9001-2015:

a) - MPOLIECCHBIH moaXxoT;*

0) - B3aMMOBBITOTHBIE OTHOIICHHUS C TIOCTABIINKAMH;

B) - JINAEPCTBO;*

T) - OpUEHTAIMA Ha OTpeOuTeNs;*

) - B3aMOJICHCTBHE paOOTHUKOB?*

16 Kakue u3 nepeunciieHHbIX HIDKE PUHLMIIOB BXOAAT B 7 NpUHLUMIIOB, ycTaHoBIeHHBIX B OCT P UCO 9000:2015 u
ucnomnb3oBanusix B 'OCT P ICO 9001-2015:

a) - KOMIICTCHTHOCTb;

0) - ynyuieHue;

B) - CHCTEMHBIH MOAXO0J K MEHEPKMEHTY;

T) - yIIpaBJIeHHE B3aHMOOTHOIICHISIMHY;*

) - IPUHATHE PEIIeHUH, OCHOBaHHBIX HA CBUETEIbCTBAX ? ™

17 Yro B 'OCT P UCO 9001-2015 oTHOCSAT K pecypcam:

a) - TOJHKHOCTHBIX JIUII (TIepcoHat);*

6) - o6opynoBaHKe, BKIIOYas TEXHUIECKHE U IPOTPaMMHBIE CPeACTBa;™

B) - cpea, HeoOxoquMas JUisl pyHKIMOHUPOBAHHMS ITPOLIECCOB;*

T) - U3MEPHUTEIBFHOE 000pyI0BaHHE; ¥

1) - “H(OPMAIUIO 0 pe3yIbTaTax aHaIN3a TPEOOBAHUH K MPOAYKIUH U YCIyTaM

18 TTo kakum u3 Hwke nepedrcieHHbx 00bekToB CMK cranaapt TOCT P MCO 9001-2015 TpedyeTt BeCcTH JOKYMEHTHPOBAHHYIO
nH(OpMaIHIo:

a) - 00JacTh MPUMEHEHHUS CUCTEMBI MEHEKMEHTA KauecTBa OpraHu3amuu;*

0) - obecrnieueHre GYHKIIMOHUPOBAHHUS MPOIIECCOB; ¥

B) - TOJIUTHKA B 00JIACTH KadyecTBa;*

T) - 3HAHUS OpraHu3aIuH;*

1) - IPUTOTHOCTH PECYPCOB Ul MOHUTOPUHTA U U3MEPEHUIT*

19 Tlo xakum oObekTaM (13 Hipke nepedrcierHHbix) [OCT P UCO 9001-2015 tpedyer BecTH JOKyMEHTHPOBAHHYIO HHPOPMAITHIO:
a) - CBHJICTENBCTBA O KOMIIETCHTHOCTH TIepCOHana;*

0) - IIIaHUPOBAHKE M YIIPABJICHHUE JCATEIBHOCTHIO HA CTaJUAX KU3HCHHOTO IMKIIA MPOAYKIUY U YCIyT;*

B) - BepH(UKAIUI TPOSKTUPOBAHUS B Pa3padOTKH;™*

T) - HH(OpMAIH, TTOCTaBIsIeMasi BHEITHIM ITOCTaBIUKAM; ¥

1) - CBUJETEIbCTBO peaau3aluy IporpaMMbl ayAUTOB?*

20 Kaxkue snementel CMK, npuBeicHHbBIE HIDKE, OTHOCATCS K JEATEILHOCTH Ha CTAAUAX )KU3HEHHOIO IUKJIA IIPOYKLIUU U YCIYT, B
cootBerctBun ¢ 'OCT P MICO 9001-2015:

a) - INIAHUPOBAHUE MPOLIECCOB MPOU3BOCTBA MPOAYKINH;™

0) - onpeseneHre TpeOOBAHM K IPOIYKIMA HIIH yCIyram;*

B) - IPOIIECCHI, TIOCTABIIEMbIC BHEIIHUMH ITOCTaBIIHKAMI;

T) - orieHka npoueccoB CMK;

1) - olpefieIeHre 000py10BaHMs 1 MOHUTOPUHTA U U3MEPEHUH POAyKIIUU?

21 Ilpu cocTaBneHHH IPOrPaMMBI BHYTPEHHUX ayAUTOB, Kakasi IEPHOANTIHOCTH IPOBEPOK JOKHA OBITh 3aJI0XKEHA:

a) - ©XKEeroJiHo;

0) - oZMH pa3 B AT JIET;

B) - IIepe BHEIIHEH MPOBEPKOH;

T') - B 3aBUCMMOCTHU OT BaXXHOCTH IPOBEPSEMBIX TIPOLIECCOB, N3MEHEHHH, OKa3bIBAIOIINX BIMSHUE HAa OPraHNU3alUIo, U Pe3yJIbTaTOB




OpebIAYIINX ayTUTOB;*
Il) - B COOTBETCTBUH C TUIAHOM KadecTBa?*

22 Kakue JaHHbIE IOJDKHBI OBITH TTOJYYSHBI B PE3yJIbTaTe aHalnu3a Co CTOPOHBI PYKOBOJICTBA!
a) - 0 BO3MOYKHOCTSIX JJIs YJIyqLIeHus; *

0) - 0 MOOBIX HEOOXOMMBIX M3MeHeHHIXx CMK;*

B) - O pe3yJIbTaTax ayanuTa;

T) - 0 MOTPEOHOCTH B pecypcax;

) - 0 pe3ylbTaTaX MOHUTOPUHTA U H3MEPEHUI?

23 B cootserctBum ¢ TpeboBarreM ['OCT P UCO 9001-2015 opranusanust JOIKHA B HEOOXOAUMOM 00BeMe:

a) - pa3paboTaTh U BHEJAPUTH JJOKYMEHTUPOBAHHYIO NPOLEYPY, YCTaHABINBAIOIIYIO TPEOOBAHHS K YIPaBICHHIO
KOPPEKTHPYIOLIUMH JICHCTBUSIMY; *

0) - pa3paboTaTh M BHEAPHUTH JOKYMEHTHPOBAHHYIO NIPOIIEAYPY, YCTAHABINBAIOIIYIO TPEOOBAHHUS K BHYTPEHHEMY ayIuTy;™
B) - pa3paboTaTh aKTyaIH3UPOBATh U IPUMEHSITh JOKYMEHTHPOBAHHYIO HH(GOPMAIUIO I 00ectedeHus! (QyHKITHOHUPOBAHUS
HPOLIECCOB;

T) - pa3paboTaTh ¥ BHEAPUTH JOKYMEHTHPOBAHHYIO IPOIEIYPY, YCTAHABINBAIONIYIO TPEOOBAHNUS K YIIPABICHHUIO
HpeayTIPEXTAFOIIIMH JeHCTBUAMM; *

1) - pa3paboTaTh U BHEIPUTH OPraHU3ALUOHHYIO CTPYKTYPY.

24 B xako#t mepruoj BpeMeHH OBUIN 3aJI0KEHBI OCHOBEI CTATHCTUYECKOTO KOHTPOJIS Ka4ecTBa M KeM?

a) - O.lemunr B 1950 .

0) - B.IlIyxapt 20-e roxsr XX Beka;*
B) - ®.Teitnop - Hagano XX Beka,

r) - A.Jxypan - 50-e rogsr XX Beka.

25 Yo Takoe MEHEKMEHT KauecTBa?

a) - CUCTEMa YIPABJICHUS KaueCTBOM;

0) - CxoopAMHUPOBaHHAS AEATEIHFHOCTH IT0 PYKOBOJCTBY M YIIPaBICHHUIO OpPTraHM3alHei HalleleHHAs Ha Ka9eCTBO; ¥
B) - CHCTEMa Mep 0 00ECIICYCHUIO Ka4eCTBa IPOAYKIINHY;

T') - KOMIUICKCHAsl CHCTEMa KOHTPOJISI Ka4ecTBa.

26 Uto Takoe cucTeMa MEHEI)KMEHTA KauecTBa.

a) - COBOKYITHOCTh B3aMMOCBSI3aHHBIX MJIM B3aUMOJIEHCTBYIOIIUX dJIEMEHTOB OPTaHU3aIMHU AT pa3paOdO0TKH MOJIUTHK, LeNel 1
MPOLIECCOB IS JOCTHUKEHHUSI STUX LIEJICH;

0) - COBOKYITHOCTB TPOIIECCOB OPTaHH3AIINH;

B) - COBOKYITHOCTH JOKyMeHTaIuH, onuceiBaromeit CMK;

T) - 1eSTeNbHOCTh, HAlpaBlIeHHAs Ha yIpaBJieHHe KaueCTBOM

27 MoseT i opranu3anusi ObITh cepTHduIrpoBana Ha cooTBeTcTBre TpedoBanusm ['OCT P MCO 9001-2015 npu HemomHOM
BBINIOJTHEHUH TpeOoBaHuUi! cTanaapra?

a)-lla

0) - Her

B) - MoOXeT, eClIi HeBBINIOJIHEHUE TPeOOBaHNH HE BIUSIET Ha CIIOCOOHOCTH 00ECIIeYnBaTh KaueCTBO YCIYT U IPOAYKIUN

28 JIOKYMEHTBI O MOBBIIICHUH KBATHU(DHUKAIUN COTPYIHUKAMHU oTHOCATCS K pazneny [OCT P MCO 9001
a)-7.2d*

6)-753

B)-7.1.2

29 Moxert 11 opranm3anys, paboraromias B cepe ycuayr 3asBisaTs o cBoeM coorBerctBun I'OCT P ICO 9001-2015?
a) - la*

0) - Het

B) - MOXeT, TOJIEKO B OTIPENENEHHBIX cepax.

30 Kto naer npaBo npumeHsTh ykazanue crangapra OCT P 1CO 9001 B pexknaMHbIX HENsX, Ui yKazaHus cooTBeTcTBUsi CMK
JIAaHHOMY CTaHJapTy?

a) - UCO (MexnyHapoaHasi OpraHu3auus Mo CTaHAapTH3aLINH )
0) - Opran o cepTuUKaIH, KOTOPHIH npoBoawi cepTudukanuto CMK opranusanum™
B) - LIeHTpanbHBII OpraH CHCTEMBI cepTH()UKAITIH

31 IIpu oOHapyKCHUH HECOOTBETCTBUS, OPraHU3AIMs IOJDKHA 3aPETUCTPUPOBATH CICIYIOIIYI0 HH(OpPMALIUIO
a) - 3aperucTpupoBaTh (PakT HECOOTBETCTBHUS

0) - Onucanne HeCOOTBETCTBUS

B) - O BBINONHEHNH KOPPEKTUPYIOIINX JeHCTBUI




r) - Bee Beimenepeunciaensoe™
32 C kaxo#t nepuoandHoctbio, cornacHo I'OCT P ICO 9001 ny>xHo mpoBoauTh BHyTpeHHUE ayauTsl CMK

a) - Paz Brop

0) - JlBa paza B rox

B) - Pa3 B ATk JieT

r) - B crannapre He yka3aHbl KOHKPETHBIC BDEMEHHBIE PAMKU*

33 MmeeT 11 ipaBo opranu3anys He BeoIHATh TpedoBanus [OCT P MCO 9001, eciiu oHa He 3HAET KaK WX BBHITIOIHATH?
a) - Her*
0) - Jla

B) - MoXxeT BBINOJHUTH YACTUYHO

34 B pamkax CMK, nomxHa 11 opraHu3aIiys OnpeaensaTh TpeOoBaHUs K Oe30MacHBIM YCIOBUSM PabOTHI epcoHana?
a) - Her
06) - Jla*

B) - I1o sxenanuto

35 JloypKHa JIM OpraHU3alisl BEIIOIHATH BCE TPEOOBAHHs 3aHHTEPECOBAHHBIX CTOPOH?
a) - Her*
0) - Jla

B) - [1o xenanuro

36 JlomkHa 1M OpraHM3anys 00ecIednBaTh yIIpaBIeHHE JOKyMEHTHPOBAHHON HH(pOpMaLel B OTHOIIEHNH IIPOIECCOB, CBA3aHHBIX
C IpoAyKUHUeH

a) - Jla*

6) - Her

B) - Ha cBoe ycMoTpenue

37 3aBucHT M 00beEM HOKyMeHTHpOBaHHOﬁ I/IH(i)OpMaIII/II/I B OpraHu3anuu OT €€ pasMepa U CJIOXKKHOCTHU TCXHOJOTHYCCKUX
MpoLeccos?

a) - Her

0) - da*

B) - [lepedeHp JOKYMEHTOB Be3/e OJJTHAKOB

38 JloykHa J11 OpraHu3alys IPOBOAUTH KOHTPOIIb AEATEIBHOCTH HOAPSAYMKOB U OLIEHUBATh KAYE€CTBO MX YCIIyT
a) - Her
6) - la*

B) - JlocTatouHo npoueayps! 0TO0pa MOCTaBIIMKOB

39 JleiicTBHs U yCTpaHEHHUS OOHAPYKEHHOTO HECOOTBETCTBHS HA3bIBAIOTCS
a) - [Ipenynpexnaromniue

6) - Koppekrupyrormiue

B) - Koppekms™

40 JleiicTBHS IO YCTPAHEHUIO IPUYHH BBIIBICHHBIX HECOOTBETCTBUII HA3BIBAIOTCS

a) - [Ipemynpesxaromnire
6) - Koppexrupytromme*
B) - Koppekuus

41 IonuTtuka B 006JaCTH Ka4€CTBA ATO IOKYMEHT, COAEpIKaIIui

a) - O0mmue uenu u 00s13aTeIbCTBO MO YIIYUIIEHUIO Pe3yIbTaTUBHOCTH
0) - CTparernueckue 1ejid KOMIaHu!

B) - 3asBJICHHUE O IUIaHAX PA3BUTHS KOMITAHHH

42 Aypaut BTOpO# CTOPOHOM OTHOCHUTCS K ..
a) - AyJIUT BHEIIHUHI
0) - AynuTt BHyTpeHHUH

43 MeTox IOCTPOCHHUS THCTOIPAMMBI ITO3BOJISICT OLICHHTE. .
a) - VI3MeHYHBOCTh TOKa3arenen

6) - HanexHocTs mporiecca

B) - Bun pacnpeneneHus mokasarenei

44 Tnarpamma McukaBbl O3BOJISIET ONPEAEIIUTD. .
a) - Hannuue nedexron




6) - Haiitu npuunse! e eKToB
B) - CBsi3aTh pa3Hble NPUUHHBI MEXy COOOH

45 KakuMu METOZaM1 MOYKHO OIICHUBATh yAOBIETBOPEHHOCTh OTpeOHUTENeH?
a) - CTaTuCTUYECKUE ONPOCHI

0) - AHaM3 peKamManui

B) - O0BeM mpoaax

r) - CpaBHEHHUE C KOHKYPEHTaMH

46 KaKo¥ MHCTPYMEHT HCIIOIB3YETCs VIS 3aKPEIUICHIS OTBETCTBEHHOCTH 3 KaXKIBIM COTPYIHHKOM
a) - JIoJKHOCTHBIE HHCTPYKIUH

6) - [Ipukasbl

B) - MaTpu1a pacrpesiesieHust OTBETCTBEHHOCTH

47 Kakast U3 COBETCKHX CHCTEM KaueCTBa CUMTAETCI OCHOBOM s co3manust CMK
a) - BUII

0) - KC YKII

B) - KAHAPCIIN

48 yKa)xuTe MPaBWIBHBINA TOPSIOK JAeHCTBU pu cepTudukanuu CMK

a) - [Tomaya 3asBKM Ha CEPTUPHUKANNIO, TIPHHITHE PEIICHISI O 3asBKe, aHAIN3 JOKYMEHTAIIUU 3asBUTENIS, IPOBEICHUE ayIUTa,
MPUHATHE PELIeHHUs O BbIJaue cepTudukarta

0) - aHaNIM3 TOKYMEHTAIMH 3asIBUTEIIS, IPUHATUE PEIICHUS TI0 3asBKe, MOAa4a 3asBKH Ha CEPTUGHUKALUIO, MPHUHATHE PELICHUS O
BbIJIaue cepTH(HKATa, MPOBEICHHUE ayIHTa,

B) - IPOBEJICHHE AYANTA, IPHHATUE PEIICHHS 0 3asBKe, IPUHSATHE PEIICHHS O BhIaue cepTudukara, moaayda 3asBKU Ha
cepTu(HUKALNIO, aHAIN3 JOKYMEHTAIIH 3asiBUTEIIS

49 VrpasneHne JOKyMEHTHPOBaHHON MH(pOpMAaIiel BKIIIoYaeT B ceosl....
a) - Pazpabotky

0) - Obecrnevenne KOHPHUICHINATLHOCTH

B) - ObecriedeHre KOMIETEHTHOCTH

50 YTo OTHOCHUTCS K CYIIECTBEHHBIM HECOOTBETCTBUAM?

a) - HeBbimosinenue tpedosanuii TOCT P CO 9001

0) - HeBermonHeHne TpeOOBaHMH, BIUSAIOMIX HA 0€30MaCHOCTH IPOIYKIUN

B) - OTcyTCcTBHE HEOOXOAMMBIX TOKYMEHTOB, OTIMCBHIBAIOIINX MPOLECCHl OpraHU3aIH

1 Kaxwue 3Tarsr MO>XHO BBIICIUTH B IIPOIIecce Pa3padOTKH CHCTEMBI MEHEKMEHTA KadecTBa?
OTBeT: IPHUHATHE PEIICHHUS CO CTOPOHBI PYKOBOJCTBA, IPHKA3 O Hayase pa3paboTKH, IPOBEJCHUE OLICHKH COCTOSIHUS OpTaHHU3aIHH,
paspaboTka u BHeapenue nokymenraun CMK, ayaut CMK

2 Yt0 BXOIWT B MOHATHE « YIIpaBJIEHHE JOKYMEHTHPOBAaHHOH HHpOpManen»?
OrtBer: pa3paboTka, COrJIacOBaHHE, yTBEPKACHNE, BBEICHNE B JCUCTBHE, aKTyaTH3alusl.

3 Kakue 10KyMEHTBI OTHOCSTCS KO BTOPOMY YPOBHIO JokyMeHTauuu CMK?
Otset: CTO, 10KyMEHTHPOBAaHHBIE IPOLENYPBI

4 Ilenecoobpa3Ho JIM KOMIIAaHUK pa3pabaThiBaTh «PYKOBOJICTBO MO KaueCTBY»?
OTBeT: 1a

5 HazoBure Heckobko 31eMeHToB CMK KoTOpBIE JOIKHBI OBITH TOKYMEHTHPOBAHBI.
Ortser: [lonmuTrka B 00J1aCTH Ka4eCTBa, IIEJIM, aHAIN3 YAOBICTBOPEHHOCTH OTpeOUTEIEH.

6 Kakue BHeUIHNE JOKYMEHTHI IOJKHBI OBITh B OpraHnu3aniuu?
OtBet: TexHUYECKHE PErTIaMEHTBI, CTAHAaPThI, 3aKOHBI

7 Yto moHUMaeTCs MOA «IIPUMEHSAEMBIMHU TPEOOBAHUSIMUN»?
OrtBer: TpeboBaHusT TEXHUUECKUX PEIIaMEHTOB, HAlIMOHAIBHBIX CTaH/IapTOB

8 Kaxwue 11Ba mpaBmiia ciemyeT coOmoaaTh Npy pa3paboTKe BHYTPEHHEH JOKYMEHTAIUH OPTaHU3aIiN?
OTBeT: - IOKyMEHTHI HIJKHETO YPOBHS HE JIOJKHBI IPOTHBOPEUNTH JJOKYMEHTAaM BEPXHEr0 YPOBHS; - JOKYMEHThI HIXKHETO YPOBHS
HE JI0JKHBI yONUpPOBaTh JOKYMEHTBI BEDXHETO YPOBHSI.

9 LlenecooOpa3Ho U IPUBIEKATh K pa3paboTKe JOKyMEHTAIHH IIEPCOHAN CTPYKTYPHBIX HOApa3aeneHuii?
OTBeT: J1a, TaK KaK UCIIOJIHUTENHU 3HAIOT BCE TOHKOCTH MPOLIECCOB

10 xakue JOKYMEHTBI MOYKHO Ha3BaTh - «3alUCH»?
OTBET: MPOTOKOJIBL, )KYPHAIIbI, CEpTU(PHUKATHI, KOHTPOJIbHBIE JIUCTKH.




11 Kakue ameMeHThI OpraHu3anus O0JKHA ONPEACIIUTD B pa3aciie «KoHTekcT OpraHu3anuun».
Ortser: OIIPEACIIUTD KTO ABJIACTCA 3aMHTCPCCOBAHHBIMU CTOPOHAMH B pa60Te OpraHu3anuvu.

12 ITepeuucnute, 4TO OTHOCUTCS K 6 IPOCTHIM HHCTPYMEHTAM KOHTPOJISI KauecTBa.
OTBeT: KOHTPOJIbHBIC JIUCTKH, KOHTPOJIbHBIEC KapThl, fuarpamma [lapero, nuarpamma VcukaBbl, THCTOrpaMMEL, JUarpamMmma
paszbpoca.

13 C kako# 11e71b10 MPUMEHSIOTCS] KOHTPOJIbHBIC JINCTKH?
OTBeT: cOOp U perucTpanysl JaHHBIX

14 Kakue BUABI KOHTPOJIBHBIX JUCTKOB BBl MOYKETE HA3BaTh?
OTBET: KOHTPOJIBbHBIH JTUCTOK PETUCTPAIIMU BUIOB J(PEKTOB; KOHTPOJBHBIN JIUCTOK JIOKATH3AIHMHU 1e(hEKTOB; KOHTPOJIBHBIH JIUCTOK
pacrpeneeHus napaMeTpoB

15 C kakoii ienbto npuMensercs auarpamma [lapero?
OTBeT: IS BBISBIICHUS MaJIO3HAYUTENBHBIX CYIIECTBEHHO BAXKHBIX TE()EKTOB

16 Yro nokazeiBaeT npuHuun 80/20?
Ortser: 20 % nedexroB oTBevaroT 3a 80% Opaxa.

17 Yro noka3sIBaeT KyMyJIAITHBHas KpuBas Ha quarpamme Ilapero?
OTBeT: HAaKOIUIEHHYIO CYMMY IIPOILIEHTOB.

18 C kaxo# Leblo MPUMEHSETCS METO IIOCTPOEHUS TUCTOrpamMM?
OTBeT: U151 OLIEHKH CTaOUIBHOCTH MPOLIECcca, OLIEHKH BapHaOebHOCTH.

19 Kakue TUnbI TUCTOrpaMM Bbl MOXKETE Ha3BaTh?
OrtBer: rpebeHuaTas, pABHOMEPHO CKOILICHHAS, C OOPBIBOM.

20 JIst Kakux [ened MpUMeHseTcsl Tuarpamma pasopoca?
OTBeT: IS BBISIBJICHUS] HAJIMYUS M CHITBI B3AUMOCBSI3U MEXKTY PA3InYHBIMU (aKTOPaMH.

21 C xaxo# 1esbto MpUMEHSIETCs METOL IOCTPOEHUS AuarpamMmMel Micukapbl?
OTBeT: JUIS BBIABICHUS IPUYHH aHATIM3UPYEMOH TIPOOIIEMEL.

22 Yrto 0603HauaroT 6M mpu MOCTPOCHUHU AUArpaMMbl MIcHKaBbl.
OTBeT: 000pyIOBaHHUE, YEIOBEK, METO/IBI, TEXHOJIOTH, CPe/ia, MaTepHaIIBI

23 JIas1 KakuX Lenel TPUMEHSIOTCS KOHTPOJIbHBIE KapThl?
Ortsert: []ns1 oneHKN cTaOMIBHOCTH MPOIECCa U €TI0 YIPaBIISIEMOCTH.

24 Kem ObLI IpeI0KEeH METO]] TOCTPOEHHSI KOHTPOIBHBIX KapT?
Ortger: B. [yxapr.

25 Yto 03HaYaeT TEPMHUH «KAPTHI 110 AIbTEPHATUBHOMY IIPU3HAKY»?
OTBeT: anbTepHATUBHBIM NPU3HAK, T.€ 9TO HE U3MEPSEMBIil TOKa3aTelb, a HATMYHE UIH OTCYTCTBHE KaKOro-Iu0o Npu3HaKa,
KOTOPBIH ITOABEpraeTcst KOHTpOIIo. Hanpumep Hannume WM OTCyTCTBUE Ae(EKTOB WM Opaka B IapTHU.

26 Ha3oBuTe BHIBI KOHTPOJIBHBIX KapT.
Ortser: Xcp-R kapThl, np- KapThl, p-KapThl.

27 Yro nokasbIBaeT KapTa pa3MaxoB?
Ortsert: Pa3max 310 pa3sHHIla MeXTy MHHUMAIBHBIM U MaKCHMAaJIbHBIM 3HAUCHHUEM II0Ka3aTelsl B BBIOOPKE.

28 [l Kakux Ieselt MpuMeHseTcs MeTo I pa3BepThIBaHMs GyHKIuH kagectsa QFD.
OTBeT: Ui IepeBoa MOXKeTaHUH TOTpeOuTeNneil B KOHKPETHbIE TEXHUYECKHe TPeOOBaHHUS.

29 Yro takoe «/Jomuk xkauectBa»? M3 Kakux 3JIeMEHTOB OH COCTOMT?
Otsert: Ot10 Ha3BaHue MeTona QFD, oH cocTOMT U3 MaTPHUIBI TPeOOBaHUH OTpeOUTENEH, TEXHUIECKUX TPeOOBaHUH, OLICHKH
KOHKYPEHTOB.

30 Yto oTHOCHUTCA K HOBBIM HHCTPYMEHTAM KOHTPOJISI KauecTBa?
OTBeT: qpeBoBHIHAS AHarpaMMa, IMarpaMMa cpoJCTBa, MaTPHLIbL, CTpaTH()UKAIIHSL.

31 AyﬂHT CMK 3T0 T 999999999999999
OtBer: CHCTEeMaTHIECKUH, HE3aBHCUMBIA M JOKYMEHTHPOBAHHBIH IPOIIECC YCTAaHOBICHUS OOBEKTUBHOTO CBHCTEIBCTBA U €TO
00BEKTHBHOTO OIIEHUBAHUS JJIsl TOTY4EHHs CTEIIEHH COOTBETCTBUS KPUTEPUSIM ayAUTa.




32 Kakue BUZIBI ayANTOB OBIBAIOT?
OTBeT: BHyTpPEHHHE WM IIEPBOM CTOPOHOMN, BHEIITHHE - BTOPO MM TPETHEil CTOPOHOM.

33 Kakoii cTaHIapT yCTaHABIMBACT TPEOOBAaHUS K MPOIEAYypPe MPOBEICHHUS ayTUTOB?
Oteet: TOCT P CO 19011.

34 HazoBUTE NPUHIUIIBI Ay TUTA.
OTBeT: 4eCTHOCTh, OECIIPUCTPACTHOCTD, TOJDKHAS MPOhECCHOHATBFHAS OCMOTPUTEIBHOCTD, KOH(OUACHITNAITBHOCTD, HE3aBHCUMOCTD,
MOJIXO/T OCHOBAHHBIN HA CBUIETENBCTBAX, PUCK-OPUEHTUPOBAHHBINA TIOJIXO/I.

35 Kakumu KayecTBaMH J0JDKEH 001a1aTh ay tuTop?
OTBEeT: STHYHOCTH, HAOIIOIATENFHOCTD, TUIIOMATHYHOCTH, TPOHUIIATEIEHOCTh, THOKOCTh YMa, OTKPHITOCTb.

36 YKaXuTe MOCIeI0BaTeIbHOCTh NCHCTBHUI MPU MPOBEACHUH ayauTa.
OTBeT: IIaHUPOBAHKE, HCTIOJTHEHUE, IPOBEPKA, IPHHATHE HEOOXOIUMBIX MEp

37 Kakue BUAbI HECOOTBETCTBHUI BBIIEIAIOT IPY MPOBEICHUN ayAuTa?
OTBeT: 3HAYNTCILHBIC U MAJIO3HAYNTEIIbHEIC.

38 [IpuHIMD MEHEMKMEHTa KauecTBa - OpHueHTaIys Ha TOTpeOUTeNs IPeANIChIBAaeT B KA4eCTBE HOTPEOUTENSI paCCMaTPUBATH ...
OrtBert: notpebduteneii, 0d1ecTBO, APyrue OpraHU3alny, rocy1apcTBO

39 Kakum 06pa3oM obecrieunBaeTCsl BOBICUCHNE BCEX COTPYAHUKOB B yIIPaBICHHE Ka4eCTBOM?
Otet: O0yuenue, Co3ganue cuCTeMbl MaTepHalbHBIX oompeHuil, Co3aanue MoJ0KUTEIHLHOTO SMOIMOHAIEHOTO (poHA
MPUBEP)KEHHOCTH KOMITAHUH

40 Pacnipenenenue u JoBeICHUE JI0 CBeIEHHS NepcoHana (yHKIUI, OTBETCTBEHHOCTH M MTOTHOMOYHIH MOYKET BBITTOIHATCS
CIIEYIONIMM CIIOCOOOM. ..
OTBeT: JOHKHOCTHBIE MHCTPYKIIUH, KAPTHI MPOLIECCOB, OMMCAHNE MPOIECCOB, CTAHIAPTHI OPraHU3aANN

41 KakuMu TMYHOCTHBIMH Ka4eCTBaMH JOJDKHBI 00J1a1aTh COTPYIHUKH, IPOBOASIINE BHyTpeHHUe ayauTsl CMK?
OTBET: OTBETCTBEHHOCTh, 00BEKTUBHOCTh, OTKPBITOCTb, HEMTPEAB3ATOCTh, CIIOCOOHOCTh MPUHUMATh CAMOCTOSTEIBHBIC PEIICHUS,
YBEPEHHOCTH

42 Kakue TpeOoBaHMS K KOMIICTEHTHOCTH MEPCOHANIA, BBITOJIHSIOIETO TIOTPY304YHbIC PA0OTHI IOJKHBI OBITH YCTaHOBIICHBI?
OTBeT: 00pa3oBaHue, OIBIT PadOTHI, TOITYCK K padoTe Ha KoHKpeTHOM Trne [1TM, 3Hanue Th, mpoxokaeHNe HHCTPYKTaxa

43 YKa)XKuTe THUIbI MALIMH HUKINYECKOTO ACHCTBHUS, IPUMEHIEMOro B OPTaX.
OTtBeT: ABTOIOTPY34UK

44 YkaxuTe BUIBI JOKYMEHTOB, KOTOPBIE JJOJKHEI ObITh Ha Kaxkaoe IITM (BpeMs Ha OTBET 5 MUH)
OTBeT: MHCTPYKIUS IO IKCILTyaTaluu

45 Kaxas unpopmanus otHocutenbHo CMK  nmomkHA conep)kaThes B JOIDKHOCTHBIX HHCTPYKIMSIX IJISL COTPYXHUKOB
npeanpusTus?

OTBeT: 1€ 1 331241 B 00J1aCTH KauecTBa, OTBETCTBEHHOCTH 32 HapyIICHUE TPEOOBaHUI B 001aCTH KauecTBa, ONIMCAHHUE
TEXHOJIOTUYECKHX MPOLIECCOB.

46 Yro nns npeanpusatus o pemMoHTty [ITM Oyner oTHOcUTCS K pasaeny HHPpacTpykrypa?
OTBeT: aAMUHUCTPATUBHBIE 37JaHus, 31aHus 1o peMoHTy IITM, IITM, noporu

47 Kakue (paxkTopsl cpeaibl MOTYT MOBIUATH HA KAUECTBO BBIIOJIHEHUS paboT
OTBeT: IICUXOJIOTHYECKUE, KITMMAaTHUECKIE, OPraHU3aLIOHHbIE, 5 PTOHOMUYECKUE

48 YKakuTe 1MoCcIeT0BaTeILHOCTE 3JIEMEHTOB B 1ukiie PDCA/
OTBeT: IaHUPOBAHKE, BBITIOIHEHHE, KOHTPOJIb, IEHCTBHSI.

49 Yem nukia PDCA otnuyaercs B cucteme @, Teltnopa u cucteme 3./[emunra.
Ortgert: B cucteMe Teisiopa Bce 2JIEMEHTHI SIBISIOTCS Pa300LEHHBIMHU, BBIIOIHSIOTCS OTAEIBHBIMU NOAPA3ICICHUIMHU.

50 Ykaxure Kakue CUCTEMbl Ka4eCTBa UCIIOIb30BAINCh HA COBETCKUX IPEANPHUITUAX?
Ortsert: BUIT, HOPM, KC VKII, KAHAPCIIN

6.4. MeTonmueckue MaTepuaJibl, ONpeae/sonue npoueaypbl OieHuBaHUuA

Kputepuu oueHuBanus:
"HeyoBIeTBOPUTENBHO" - CTyJEHT NOKa3bIBaeT c1a0blii ypOBEHb TEOPETUUCCKUX 3HAHUIH, HE MOXKET IIPUBECTH IPUMEPHI U3




peanbHOI npakTukU. HeyBepeHHO U IOTMYeCKH HelocIe0BaTeNbHO H3araeT MaTeprai. HempaBuiasHO OTBeYaeT Ha
JIOTIOJTHUTENBHBIE BOIIPOCHI MM 3aTPYAHSIETCS C OTBETOM Ha HUX. He MMeeT ueTkoro mpeacTaBiaeHus: 00 H3y4aeMOM MaTepHare,
JommyckaeT rpy0sre omuoKku. JleMoHCTpHupyeT YacTHIHBIE, (hparMeHTapHBIe, OYeHb TIOBEPXHOCTHEIC YMEHHS, IOIMyCKast TpyObIe
ommOKH. JIeMOHCTpUpyeT HU3KUH YPOBEHB BIIaICHUS MAaTEPHAJIOM, JOIMycKas IrpyoOsie ommoOku. Tect - meHee 60% IpaBHIBHBIX
OTBETOB.

"ynoBneTBopuTenbHO" - CTyAE€HT NOKa3bIBAET 3HAHHE OCHOBHOTO JIEKIIMOHHOTO M IIPAaKTUYeCKOro MaTepuana. B oTeeTe He Bcerjga
MPUCYTCTBYET JIOTHKA N3I0KeHNA. CTyeHT HCIBITHIBACT 3aTPyXHEHUS IPU NIPH BEJCHNH MPAKTHIECKUX TIPAMEPOB.
®parmeHTapHOE, 3HaHHA 0e3 TpyObIX ommbok YacTHUYHbIE, IEMOHCTPUPYeET yMeHHs 6e3 rpy0six oumbok. He oTpaboTaHbl HABBIKU
U IPUEMBI CaMOCTOSATENBHOM paboThI 6e3 rpy0Obix omuook. Tect- 60-74% mpaBUIIBHBIX OTBETOB.

"xopomnro" - CTyIeHT IOKa3bIBAaeT JOCTATOUHBIH YPOBEHb TEOPETHUECKUX M MPAKTHICCKIX 3HAHHUH, CBOOOIHO ONEpHPYET
OCHOBHBIMH TTOHATHSMHU. YMEET aHATH3UPOBATh MPAKTHUCCKHE CUTYallUH, HO JIOMyCKaeT HEKOTOpHIe morpemHoctu. OTBeT
MOCTPOEH JIOTMYHO, MaTepuall U3JIaraeTcsi rpaMoTHO. JleMOHCTpaIust 3HaHUH B 6a30BOM (CTaHAAPTHOM) 00BEME, CIOCOOHOCTH K
PEIICHUIO THIIOBBIX 3aJad. JleMoHcTpanus yMeHUH Ha 0a30BOM (CTaHIapTHOM) ypoBHE Branenue 6a30BbIME HaBBIKAMU U
[IpUeMaMH 10, KOHTPOJIEM WIN PyKOBOACTBOM. TecT - 75-84% mpaBUIBbHBIX OTBETOB.

"orau4HO" - CTyAEHT HOKa3bIBaET HE TOJIBKO BBICOKUH YPOBEHb TEOPETUUECKUX 3HAHUH 10 U3y9IaeMOoil JUCIUIUINHE, HO U BUIUT
MEKAUCLUILTHHAPHBIE CBA3U. YMEET aHaIU3UPOBaTh MIPaKTHUECKUe CUTyauud. OTBET NOCTPOEH JOruuHo. Marepuan usnaraercs
YeTKO, SICHO, apTyMEHTHPOBAaHO. YMECTHO HCIIONB3yeTCs MH)OPMAIIMOHHBIN U UTIOCTPATUBHBIN MaTeprai. JleMoHCTparis
BBICOKOTO YPOBHS 3HAHUI; CIIOCOOHOCTH CAMOCTOSATEIBHOTO aHAIN3a U PeaM3aliH ITOJyIeHHBIX 3HAaHIH. JleMOHCTpanus yMeHIH
BBICOKOTO YPOBHS; CIIOCOOHOCTB Pa3paboTaTh CaMOCTOSTENbHBIH, XapaKTePHBIH MOIX0/ K PELISHHIO TOCTaBIEHHOI 3a1a4n.
Brasienne HaBbIKaMU U IPHEMaMH Ha BBICOKOM YPOBHE, CIIOCOOHOCTD 1aTh COOCTBEHHYIO OLICHKY M3yJaeMoro Marepuaia. Tecr -
85-100% mpaBUIIbHBIX OTBETOB.

7. YH4EBHO-METOIUYECKOE U UTHO®OPMAIIMOHHOE OBECIIEYEHUE JUCIUILIJIMHBI (MOAYJIS)

7.1 Pexomenayemas qutepatrypa

7.1.1. OcHoBHas JIUTEPATypa

ABTOpBI, COCTaBUTEIHN 3armnaBue WsnarenscTBoO, TOA
JI1.1 |JleonoB O. A., VYnpaBieHue Ka4ecTBOM: yUCOHUK Canxkr-IlerepOypr: Jlans,

TemacosaI'. H., 2020

Beprazosa 1O. T

7.3 IlepevyeHb MPOrpPaMMHOTO 00ecTedeHH s
Onepanuonnas cucrema Windows

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCIHUIIIMHBI (MO YJISA)

Haznauenwue O6opynoBanne
YaebHas AyIUTOPHS quts | AynuropHast nocka; Komrurekt yaeOHoi Mmebemn
HIPOBEAEHHUS TEKYIIEro KOHTPOJIS
U TIPOMEXKYTOYHOHN aTTeCcTaluu
VYaeOnas ayJUTOpHs Juist | AynuropHast focka; KomiiekT yueOHol MebGenn
MPOBEICHUS 3aHATHI
JIEKIIMOHHOTO THIIA
YueOHast ayIUTOpUSA Ui | AyautopHasi nocka; Komrutekt yueOHol Mebenn
NpOBEAEHHS IPYIIOBBIX u
WHIMBHIYAJIBHBIX KOHCYJIBTAITHH
Yuebnas ayIUTOpUs quts | AynuropHas nocka; Kommrexr yaeOHoit mebenn
HpOBEAEHHS MpaKTUIECKUX
3aHATUN
[Tomenenne quis | Kommmexkr  yue6noit  mebemm; I1K 6 wmT., mnoAKMOYeHHBIX K cetn "UHTepHer" wu
CaMOCTOSATEIFHON paboTHI | 00eCeYNBAIOIINX ~ JOCTYH B  3JIEKTPOHHYIO  HH(OPMAaIHOHHO-0OPa30BATEIBHYIO  Cpexy
oOyuaromuxcs YHuBepcurera.




