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Kpammpuxarus O0akasaBp

dopma o0ydeHHs O4HAas

OO01mmast TPyI0eMKOCTh 6 3ET

YacoB 1o yueGHOMY IIJIaHy 216 Bunsl KOHTpoJIs Ha Kypcax:
B TOM YHCJIE: KypcoBas pabora 4
ayJIUTOPHbIE 3aHATUS 72 dK3aMeH 4
caMoCTosATeNIbHast paboTa 100
4acoB Ha KOHTPOJIb 36

Pacnpeneﬂeﬂue YacCcoB JUCHUIIJIMHBI 110 CEMeCTpamM

Cemectp
(<Kypc>.<Cemectp 4(2.2)
Ha Kypee>) Hroro
Henens 192/6
Bup 3ansruit v | PO | v PIT

Jlexun 36 |36 |36 |36
IMpakTHueckne 36 (36 |36 (36
WHas koHTaKTHAs 8 8 8 8
pabora
Uroro ayn. 72 172 |72 |72
Konrakrnas padora |80 (80 |[80 |80
Cam. paborta 100 | 100 | 100 | 100
Yacel Ha KOHTPOITb 36 (36 |36 |36
Uroro 216 | 216 | 216 | 216
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1. HEJIX OCBOEHUSA JUCIIUITJINHBI

1.

Ju—

Kypc «MeHemKkMeHT» SBIseTCs QUCHUILTNHON 6a30Boit yactu [IpodeccrnonansHOr0O UKIA U HAIIPABIICH HA N3ydCHUE
00IUX MPHUHIUIIOB U MPaBUJI OpraHU3aIMU MIPOIIecca YIPaBIeHHs KaK LeIOCTHON CUCTEMBbI, HallpaBIeHHON Ha
HOBBIMIEHHE PPEKTUBHOCTH (QYHKIIMOHHUPOBAHUS IIPEAIIPUSTHS Ha OCHOBE Peallu3allii CHCTEMHOTO U CUTYallIOHHOTO
1101X010B. OCHOBHBIE LIE€IH U3Yy4EHUS JUCLUIUINHBIIOIYIUTh IIPEACTABICHUE O CYIIIHOCTH CUCTEMHOTO OJX0a K
(hOpMUPOBAHHIO U YIPABICHUIO OCHOBHBIMH CTPYKTYPHBIMH 3JIEMEHTaMH COBPEMEHHOTO MPEAIPUSTHS,
XapaKTEepU3YIOIIErocs pa3IMYHbIMKU OpraHU3alMOHHO-TIPABOBBIMU (popMaMu 1 MaciitabaMy A€ TeNbHOCTH; U3Y4UTh
COBPEMEHHBIE ITOIXO0/I6I K 000CHOBAHHUIO HCIIOJIE30BAHMUS PAMOHATBHBIX M 3((QEKTUBHBIX METO/IOB YIIPABICHUS
IpeIIpUATHEM KaK COLUAIbHO-9KOHOMUUYECKON CUCTEMOM;0BIa1E€Th IPAKTUYECKUMH HAaBbIKAMU aHAJIN3A,
CaMOCTOSATENIBHOTO HAyYHOTO MOMCKA U PEIIeHHs IPUKIIAIHBIX COIMAIBHO-?KOHOMUYECKUX MPOOIEM B YCIOBUIX
HECTaOMIIBHON BHEUIHEH CPEAbl IIPENPUSTHSL.

2. MECTO JUCHHUIIJIMHBI B CTPYKTYPE OOII

Hukn (paznen) OOIT: b1.0

21

TpeboBanusi K MpeABapUTEIBHON MOTOTOBKE 00y4al0IIerocs:

2.1.1

JlokyMeHTHpOBaHUE YIPABIEHUYECKON AEATENBHOCTH

2.1.2

OO0mmit Kypc TpaHCHIOpTa ¥ KOMMepUeckas pabora

2.13

CraTucTuka

2.14

OKOHOMHYECKAS TCOopus

2.1.5

MI/IpOBaH OKOHOMHMKA 1 MEXIYHAPOAHBIC SKOHOMHNYCCKNEC OTHOIICHUA

2.1.6

bupkeBoe neno

2.1.7

DKOHOMHKa OOIIECTBEHHOTO CEKTOPa

2.1.8

DKOHOMHKA TPyAa

2.1.9

O3HaKOMHTEIIBHAS TMPpaKTUKa

2.1.10

Beenenwe B npodeccuio

2.1.11

OCHOBBI HAyYHBIX UCCIIEIOBAHUI

2.1.12

OKOHOMHKA TPAHCIIOPTHOT'O MMPECAIIPUATUSL

2.1.13

HNndopmarrka

2.1.14

VYnpasnenue mpoecCHOHATBHON A TEINEHOCTHIO

2.1.15

Iouck u 006paboTKa HHGOPMALTUU

2.1.16

JlokyMeHTHpOBaHNE YIPaBIEHUYECKON AEATENBHOCTH

2.1.17

OO0mmit Kypc TpaHCHIOpTa U KOMMepueckas padorta

2.1.18

CrarncTrka

2.1.19

OKOHOMHYECKAS TCOopUs

2.1.20

MI/IpOBaH OKOHOMHUKA U MCKIYHAPOAHBIC SKOHOMUYECCKNE OTHOLICHUA

2.1.21

bupxkeBoe neno

2.2

JMCHMIUIMHBI M PAKTHKH, ISl KOTOPHIX OCBOEHHE JAHHOW TUCIMILIMHBI (MOIYJI51) HEOOXOHMO KAK
npeaniecTBywmee:

221

OpraHmaum{ ,Z[OCTyHHOﬁ CpC€abl AJIs1 NHBAJIMAOB HAa TPAHCIIOPTE

222

Opranu3zanus paboThl IOPTOB

223

HHadopmanoHHbIE TEXHOIOTUI

224

DUHAHCOBBIM MEHEPKMEHT

225

DKOHOMHYECKAs OIICHKa HHBECTULIUN Ha TPAHCIIOPTE

226

YHpaBJ'ICHI/Ie 3aTpaTaMu NpCANTPpUATUSA

227

BHeIHHeTOpFOBLIe Oorepalru U UX TPAHCIIOPTHOC obecrieyeHHe

228

IIpenauninomMHblil Kypc

229

MapkeTHHT Ha TpaHCIIOpTE

2.2.10

DKOJIOTHYECKHUI MEHEIKMEHT

2.2.11

BremaeskoHOMHIUECKast JACATCIIBHOCTD HAa TPAHCIIOPTE

2.2.12

VYmpapienue 6uzHec-IporieccaMu MPeapHATHS

2213

anaBneHne IMPOCKTaMH U 6H3HeC-HJ’IaHHpOBaHI/Ie

22.14

KoMmrutekcHbIi aHaIM3 X03sIHCTBEHHOMN ACATCIBHOCTH IPCATIPUATHSA

2215

TeXHHKO-3KOHOMHYECKOe 000CHOBaHHUE YIIPABICHYECKUX PELICHUI

2.2.16

OKOHOMHKA IPUPOAOTIOIB30BAHHS

2.2.17

Ananu3 (pUHAHCOBOH OTYETHOCTH B IIU(PPOBOI cpere




2.2.18 | bBankoBckoe neno

2.2.19 | DxoHOMHKA HEIBHKHUMOCTHU ¥ OIICHKA TPaHCIIOPTHOTO On3Heca

2.2.20 | Puck-MeHeHKMEHT

2.2.21| Texnonoruueckas (IpOEKTHO-TEXHOJIOTHYECKAs) MPAKTHUKA

2.2.22 | Yupapnenue Ou3Hec-poreccaMu MPON3BOJACTBEHHOH NEATEIFHOCTH PEATIPHUSITHS

2.2.23 | CtpaTernyeckuii MEHEeKMEHT

2.2.24 | TpancnopTHas JOTUCTUKA U OpraHU3aLUs IEPEBO30K

2.2.25| YnpapneHue NpoeKTaMu

2.2.26 | OuenHka TpaHCIOPTHOTO OHU3HEca

2.2.27| Hanoroo06moxeHue npeAnpusITHit

2.2.28 | UHHOBAaIMOHHBIN MEHEKMEHT

2.2.29 | busHec-m1anupoBaHue

2.2.30 | Opranu3anus JOCTYITHOH Cpebl AJIsi HHBAJIMOB HA TPAHCIIOPTE

2.2.31| Opraan3anus paboTHI TOPTOB

2.2.32 | UudopManiioHHbIE TEXHOIOTHH

2.2.33 | ®MHAHCOBBIM MEHEHKMEHT

2.2.34 | DxoHOMHUYECKasl OI[EHKA MHBECTHIIMIA HA TPAHCIIOPTE

2.2.35| YopaBneHue 3aTpaTaMy IPeIIPHATUSL

2.2.36 | BHemHeTOProBEIE OMEpaIiy M NX TPAHCIIOPTHOE o0ecIieueHne

2.2.37 | lIpenauIuioMHbIi Kypc

2.2.38 | MapkeTHHT Ha TpaHCIIOPTE

2.2.39 | Dxosornyeckuii MEHEIKMEHT

2.2.40 | BuenHeskoHOMHMYECKASL JESTEIBHOCTD HA TPAHCIIOPTE

2.2.41| Ynpasnenue OH3HeC-TPOLIECCAMU TPEATIPHATHS

2.2.42 | YpaBneHue NpoeKTaMu U OM3HEC-IUIaHUPOBAHUE

2.2.43 | KoMmIuieKkcHBIN aHANNU3 X039HCTBEHHON AEATEIBHOCTH MIPEAIPUSLTHS

2.2.44 | TexHUKO-DKOHOMUYECKOE 0OOCHOBAHUE YIIPABICHYECKHUX PEIICHHI

2.2.45 | DKOHOMUKa IPUPOIONI0JIE30BAHUS

2.2.46 | Ananu3 prHAHCOBOI OTYETHOCTH B IU(POBOI cpene

2.2.47 | bBankoBcKkoe eno

2.2.48 | DKOHOMUKA HEIB)KUMOCTH U OLIEHKA TPAHCIIOPTHOTO OM3Heca

2.2.49 | Puck-MeHeKMEHT

3. KOMIIETEHIIMA OBYYAIOIIEI'OCSA, ®OPMHUPYEMBIE B PE3YJIbTATE OCBOEHUSA TUCIIUITJINHBI
MOAaYyJist)

YK-6: CnocoGeH ynpaBisiTb CBOMM BpeMeHeM, BLICTPAHBAThL M PeaJH30BbIBATh TPACKTOPHIO CAMOPA3BUTHSI HA OCHOBE
NPMHIUIIOB 00PA30BaHMs B TeUeHHE BCeil JKU3HU

VK-6.1: [InanupyeT ¥ KOHTPOIUPYET CBOE BPEMSI

VYK-6.2: Onpenenser NpUOPUTETHI CAMOOPTaHU3AIMHU, THIYHOCTHOTO CAMOPA3BUTHS AJIs MPO(ECCHOHABHOIO POCTa

VK-6.3: Mcrions3yeT NpHHIUITEI 00pa30BaHMs B TOCTPOCHUH H PEaTH3alliH TPACKTOPHH CAMOPa3BHUTHS

OIIK-1: Cnoco0eH pemiaTh npogeccHoHAIbLHbIE 321241 HA OCHOBE 3HAHMII (HA MPOMEKYTOYHOM YPOBHE) IKOHOMHYeCKOii,
OPraHU3aNMOHHON M yIIPAaBJIeHYEeCKOIl TeOpHH

OIIK-1.1: 3HaeT OCHOBHBIE TOHATUS U IPUHIUIIBI SKOHOMHUYECKON, OPraHU3al[IOHHOM U YIPaBJIEHYECKOH TEOpUU

OIIK-1.2: Ucnons3yeT 3HAHUS YKOHOMHYECKOH, OPraHH3aMOHHON U YIPABICHUYECKON TEOPHUH JUIs PEIICHUS MPO(ECCHOHATBHBIX
3aJaunt




OIIK-1.3: Pemraer npodeccroHaNbHbIE 3a1a4, IPUMEHSS 3HAaHUS S5KOHOMUYIECKOH, OPTaHN3aIlMOHHON 1 YIIPaBICHIECKOH TEOpHH

OIIK-4: Cnioco0eH BHISIBJIATH U OLIECHUBATH HOBbIE PHIHOYHBIE BO3MOKHOCTH, pa3padaTbiBaTh OU3HEC-TNIAHBI CO3AHUS H
Pa3BUTHUA HOBBIX HanpaB.neHm‘/i JeATCJIbHOCTH U opranmaum‘fl

OIIK-4.1: M3ygaeT OCHOBHBIC 3aKOHBI PHIHOYHBIX OTHOLICHUH, XapakTepHu3yomue (yHKINOHIPOBAHNE OPTaHU3AINI B PA3THIHBIX
HAIPaBIEHUAX JEATEIbHOCTH

OIIK-4.2: BelaBiseT u OLCHMUBACT HOBBIC PLIHOYHBIC BO3MOXKHOCTH, MMO3BOJIAIOIINE PA3BUBATHCA KOHKPETHOMY 6H3HCCy

OIIK-4.3: Pa3pabaTbiBaeT OM3HEC-TUIAHBI CO3JAHUS U Pa3BUTH HOBBIX HAIIPABICHUN IESATEIFHOCTH M OPTAHU3ALHNI C YIeTOM
COBPEMEHHBIX PBIHOYHBIX BO3MOXKHOCTEH

ITK-1: CniocodeH BBISIBJATH U aHAJTH3NPOBATH OM3Hec-HH(pOpMAanuio 1Jist popMUPOBaHNS BO3MOKHBIX peleHuit

ITK-1.1: Micronmp3yeT 0cHOBHYIO HH(MOPMAITHIO OM3Hec-aHanm3a Ui (OpMHUPOBAHUS BO3MOKHBIX PEIICHH

| IIK-2: CriocodeH onuchIBATH BO3MOMKHbIE pelleHust

TIK-2.1: [ToHrMaeT moIXxo/bl K MPOU3BOICTBEHHO-)KOHOMUYECKUM U (PUHAHCOBBIM PEIICHHSIM B ICATEIEHOCTH YKOHOMHYECKHIX
CyOBEKTOB

[1K-2.2: OnuceiBaeT BO3MOXHBIE PEIICHUS, HA OCHOBAaHUHU OLIEHKH ITPOU3BOICTBEHHO-I)KOHOMHUUYECKUX U (PMHAHCOBBIX TOKa3aTeneil
JeATEIbHOCTH S3KOHOMHUYECKIX CYOBEKTOB

ITK-2.3: O00CHOBBIBaET UCIIOIF30BaHIE (PHHAHCOBO-XO3SHCTBEHHBIX PECYPCOB IPH BEIOOPE BO3MOKHBIX YIIPABICHUCCKUX
pEIIeHHsIX

IK-3: Cnocoden AHAJIN3UPOBATL PEHICHUS ¢ TOUYKU 3PECHUA TOCTUKCHUSA LEJIE€BbIX nokasareJei

I1K-3.2: AHaJ'II/I3I/IpyeT PpeHICHUS C TOYKH 3pCHUS TPAHCIIOPTHO-KOMMCEPUCCKUX, SKOJIOTMICCKUX, aHTUKPHU3HUCHBIX, TCXHUKO-
OKOHOMHYCCKHNX, KAYCCTBCHHBIX U KOJIUYCCTBCHHBIX MoKazaTesen

IIK-3.3: CnocobOeH aHann3upoBaTh JOCTIDKCHHUS [IEJIEBBIX TOKa3aTeNeil IPUHIMAeMbIX PEIICHIH

IK-4: Cnioco0eH onieHUBaTH pecypchl, HeOOXOAMMbIE IJIsl peaTu3aniuu YNpaBIeHYeCKUX peleHnii

[IK-4.1: OmpenenseT pecypcsl, HEOOXOAUMBIE AT PeaN3alii YIPaBICHIECKOTO PeLICHUH

IIK-6: CriocobeH padoTaTh B rpymiie JUis OCylIecTBJIeHHs BIOOpPa peajin3yeMoro pemieHust

[IK-6.1: Oco3HaeT conuanbHO-YIpaBIeHIeCKHe aCIeKThl KOMaHI000pa30BaHHs




[IK-6.2: OmpexenseT paboTy IPYHIIEI ¢ YI€TOM CONUATBHO-3KOHOMUYIECKUX 1 HOPMaTHBHO-TIPOM3BOICTBEHHBIX ACIIEKTOB

[IK-6.3: O6nanaeTr cnocoOHOCTAMU paboTaTh B IPYIIIIE sl OCYLIECTBICHUS ONTHUMAIBHOTO 110 Pa3HbIM aCIEeKTaM peaan3yeMoro
perieHus

B pe3yJabTaTe OCBOCHUA TUCHUIIJINHBI 06yqammm71csl JOJIKECH

3.1|3uarTh:

3.1.1 | oCHOBHEIC MOTHBBI COOUAJIBHOT'O ITOBCACHN A, OCHOBAHHBIC HA TOCTMKCHUH YCII€EXa B KOMAaHIEC,

3.1.2 TOPUHOUIIBI IPUHATHUA OPraHu3allMOHHO-YIIPAaBJICHYCCKUX pemeHHﬁ;

3.1.3 | KOHKypEHTHBIE CTPATETHHU IIPH IPHHATHH YIIPABICHUSCKHX PEIICHUN

3.1.4 | IpUHIUIBI IPUHATHS 0O0CHOBAHHBIX OPraHU3AIIMOHHO-YIIPABICHUYECKUX PELICHHH B IEITEIBHOCTH IKOHOMHUECKUX
CyOBEKTOB;

3.1.5 [ coBpeMeHHBIIT HHCTpYMEHTAapHiA B 00IACTH YIIPaBICHUS IIPON3BOACTBCHHBIMH PECYPCaMH.

3.2 Ymern:

3.2.1| oCymIeCTBIATH COLUATBHOE B3aUMOJICHCTBUE, HAXOIUTh IIYTH PEIICHUS CIOKHBIX 33/1a4 U PEalM30BBIBAThH CBOIO POJIb B
KOMaHJIe;

3.2.2 | ouenuBaTh 3((eKTUBHOCTH KOMAaHIHON pabOThI, OCHOBAHHYIO HA TOCTIDKCHUH yclleXxa B KOMaHJIE,

3.2.3 | ympaBisiTh CBOUM BPEMEHEM, BEICTPAUBATh U PEATN30BBIBATH TPACKTOPHIO CAMOPA3BUTHS, HAXOUTH ITYTH PELICHUS
Haubosee CI0XKHBIX 3a/1a4 U Po0OIieM;

3.2.4| 060CHOBBIBATH U PEATH30BBIBATH OPTAHNU3ALUOHHO-YIPABICHIECKUE PEIICHHS C YI€TOM UX COIMAIBHON 3HAYMMOCTH;

3.2.5 | pemaTs mpodeccHoHaNBHBIC 3a0a4H, HCIIOJIB3YS COBPEMEHHbIC HH()OPMAIIOHHBIE TEXHOJIOTHH U IIPOTPaMMHBIE CPEACTBA;

3.2.6 | omipeneaATs pe3ynbTaThl ISATEIBHOCTH OPTaHU3AINH IPH OLIeHKE (P (QEKTHBHOCTH PEeCypCcoB, HEOOXOIUMBIX IS
peanM3aIiy yIpaBIeHUYeCKOTO peIeHuil.

3.3| Baagers:

3.3.1| cIOCOOHOCTEIO OMPEIEISATH CBOO POJIb B KOMaHe, 00eCIIeYHBAIONIYI0 P PEKTHBHYIO padOTy KOJUICKTHBA;

3.3.2| cHocOOHOCTBIO CAMOCTOSITENBPHO OPraHN30BaTh CBOIO PAOOTY IO PEIICHUIO CIIOXKHBIX TPO(EeCCHOHANBHBIX 33434 Ha
OCHOBE IIPUHIIUIIOB 00PA30BAaHNS B TEUCHHE BCEH KU3HU.

4. CTPYKTYPA JUCLIUILJIMHBI (MOZY.JIST)

Bun HauMeHoBaHue pa3jeoB U TeM /BUJ 3aHATHSA/ Cemectp | Hacos | Jlutepatypa | IlpIlo
3aHATUSA / Kype AroT

Pasnen |Pazmen 1.

Jlex CymHOCTb 1 KaTerOpuK MeHekMeHTa /JIex/ 4 4 J1.1 0
J1.2J12.1
J12.2713.1

Cp CymHOCTh U KaTeropuu MeHepkMenTa /Cp/ 4 8 J1.1 0
JI1.2J12.1
JI2.2713.1

Jlex DBomronusa MeHekMenTa /Jlex/ 4 2 JI1.1 0
JI1.2J12.1
J12.2713.1

Cp Opomonus MeHexmenTa /Cp/ 4 10 JI1.1 0
JI1.2J12.1
J12.2J13.1

Jlex Opranu3zanus Kak cucrema yrpasienus /JIek/ 4 4 JI1.1 0
JI1.2712.1
J12.2J13.1

Cp Opranu3zanus kak cucreMa ynpasnenus /Cp/ 4 8 JIT.1 0
JI1.2J12.1
JI2.2713.1

Jlex OyHKUMU MeHemKMenTa /JIek/ 4 2 JI1.1 0
JI1.2J12.1
JI2.2713.1

Cp Oynkmmn MeHepxkMenTa /Cp/ 4 10 JI1.1 0
JI1.2J12.1
J12.2J13.1




Jlex Kommynukarmu B ynpasienuu /JIex/ 2 J1.1
J1.2J12.1
J12.2J13.1

Cp Kommynukaruu B ynpasneruu /Cp/ 8 JI1.1
JI1.2712.1
J12.2J13.1

Jlex Pemrenns B cucreme MeHekMeHTa /JIex/ 4 JI1.1
JI1.2J12.1
JI2.2713.1

Cp Pemenus B cucreme MeHexMenTa /Cp/ 10 J1.1
JI1.2J12.1
J12.2J13.1

Jlex Crparernieckoe IIaHUPOBaHKE U ynpaBieHue /JIex/ 4 JIT.1
JI1.2712.1
J12.2J13.1

Cp Crparernieckoe IiaHupoBaHue u ynpasienue /Cp/ 6 JIT.1
JI1.2J12.1
JI2.2713.1

Jlex IIpoextuposanue opranusanuu /JIex/ 4 J1.1
J1.2J12.1
J12.2J13.1

Cp IIpoextuposanune opranuzanuu /Cp/ 6 JI1.1
JI1.2712.1
J12.2J13.1

Jlex Mertonbl yrpasienus /JIek/ 4 JI1.1
JI1.2J12.1
JI2.2713.1

Cp Mertonas! ynpasienus /Cp/ 10 JI1.1
J1.2J12.1
J12.2J13.1

Jlex VYupasnenue nepconanom /JIex/ 2 JI1.1
JI1.2712.1
J12.2J13.1

Cp VYupasnenue nepconaiom /Cp/ 8 JIT.1
JI1.2J12.1
J12.2713.1

Jlex MoTuBaMOHHBIE MOJIENTH B MeHeKMeHTe /JIex/ 2 JI1.1
JI1.2J12.1
J12.2J13.1

Cp MoTHuBalMOHHBIC MOJIENT B MeHekMeHTe /Cp/ 8 JI1.1
JI1.2712.1
J12.2J13.1

Jlex CuTtyalMoHHBIC ITOJXO0bI K 3 PeKTUBHOMY THIepCTBY /JIek/ 2 JI1.1
JI1.2J12.1
J12.2J13.1

Cp CutyarmoHHBIC TOAXO0B! K 3 PeKTuBHOMY IunepcTBy /Cp/ 8 J1.1
JI1.2J12.1
J12.2J13.1

Paznen | Paspes 2.

IIp Pemenne curyanmonnoit 3anauu «l'eapu @opn B cpaBHEHUH C 2 JI1.1
Ansdpenom Crioyaom» /Tlp/ JI1.2712.1
J12.2J13.1

IIp Tenaenuyu u TpeHIs! pa3BuTus MeHemkMenTa B CIIIA, SInonuw, 4 JI1.1
Poccun, crpanax Espomner /TIp/ JI1.2712.1
J12.2J13.1

IIp Pemenne cutyaronHoi 3agaun «B3anMocBs3b (pakTopoB BHYTpeHHEH 4 J1.1
cpenbl opranuzanuiny /I1p/ JI1.2712.1
J12.2J13.1

IIp Pemenune curyanimoHHoe 3a/1a4u « AHaITM3a BHEIIHEH CPE/Ibl U OLICHKA 4 JIT.1
CTPaTErn4eCKOro MOTEHINAJIA IPEATIPUATHS JI1.2J12.1
«KenopTpancOxcneanrms» /I1p/ J12.2J13.1

IIp [IpuMeHeHHe ceTeBOl KOMMYHUKAIIMOHHOHN CTPYKTYpPBI B YCIIOBUSX 2 JI1.1
rnobanu3saryu peiaka /IIp/ JI1.2712.1

J12.2J13.1




IIp JenoBas urpa. «OCOOEHHOCTH peLIeHUs 33134 B YCIOBHAX 4 4 J1.1 0
OMpeNIeIEHHOCTH, PUCKa, HeonpeaeneHHocTH» /T1p/ JI1.2J12.1
J12.2J13.1

Ip OCoOEHHOCTH COCTABIICHUS CTPATETHIECKHUX IUTAHOB Pa3BHTH 4 4 JI1.1 0
COBpeMeHHBIX mpeanpustuii /I1p/ JI1.2712.1
JI2.2J13.1

IIp JenoBas urpa. «IIpoektupoBanue opranusanuny /I1p/ 4 4 JIT.1 0
JI1.2J12.1
J12.2J13.1

IIp OKOHOMUYECKHE, AIMUHUCTPATUBHBIE U COLUAIBHO-TICHXOJIOTHUECKHE 4 2 J1.1 0
METO/IbI YIIPABJICHUS HA MPEANPUATHN: OCOOCHHOCTH, TPEUMYIIECTBA U JI1.2J12.1
Henocratku /IIp/ J12.2J13.1

Ip ConnanbHBIH KOMaHAHBIH MEHEPKMEHT KaK OCHOBa (hOPMHUPOBAHUS 4 2 JI1.1 0
KOHKYPEHTOCIIOCOOHOH CTpaTernu pa3BuTHs npennpustus /IIp/ JI1.2712.1
JI2.2J13.1

IIp Juckyccusi « MOTHBAIMOHHBIN MPOGUITB COTPYTHUKOB: THIIOJIOTHS U 4 2 JIT.1 0
crocoOs!I onpeneneHus» /I1p/ JI1.2J12.1
J12.2J13.1

IIp KnroueBble moka3aTeny pe3yabTaTUBHOCTU KaK CIOCOO KOHTPOIIS paboTHI 4 2 J1.1 0
cotpyaaukos /TTp/ JI1.2J12.1
J12.2J13.1

Pazpmen | Pasgen 3.

HKP Marepwuais! TecToBoit cucremsl /VIKP/ 4 8 JI1.1 0
JI1.2J12.1
JI2.2713.1

5. CONEP’)KAHUE JMCOUILINHBI (MOAYJIST)

Tema 1 CymHOCTb U KaTETOPUU MEHEIKMEHTA

[NonsTHe ¥ coneprkanue MeHemkMeHTa. OCHOBHBIE (h)aKTOPEI, BIUSIONINE Ha CTAHOBJICHHE U Pa3BUTHE MEHEPKMEHTA B POCCUIICKON
HKOHOMHKE. MeHe/DKMEHT KaK HayKa W HCKYCCTBO YIIpaBIIeHHs. MeHEeDKMEHT KaK MPOIecC MPUHATHS YIPABICHISCKUX PEIICHMUI.
MeHeKMEHT Kak almnapar yIpaBIeHHs AesSTeIbHOCTEI0 oprann3anuu. OCHOBHBIEC KATETOPHU MEHEPKMEHTa. MeTOAbI U TPUHIINIIBL
MeHepKMeHTa. [IpuHInnb 3 (HheKTHBHOTO MEHEPKMEHTA: LIENIOCTHOCTh, HepapXUdecKast YIOpSI0uYeHHOCTb, LieJieBas
HAIPaBJICHHOCTh, HayIHast 000CHOBAHHOCTH M ONTHMAJIBHOCTh, COYCTAaHHE IICHTPATM3ALNH U JCICHTPATN3AINHI, TIeMOKPaTH3aIIHs.

Tema 2 DBomronus MEHEIKMEHTA.

Hcroxu coBpeMeHHOro MeHekMeHTa. [InoHepckasi, opraHu3aliMOHHas U MHTETPALMOHHAS CTaAUH BOJIIOLMOHHOTO Pa3BUTHS
MeHeKMeHTa. TpaHchopMaIys MeTo0B U OopM MEHEPKMEHTa IT0J BIHUSHUEM (a3 mpoMbIIuIeHHOTo pa3Butus. lllkoma HaygaHOTO
ynpasnenus. @penepux Teitnop. @pauk u Jlmman [unbepr. ArMuHUCTpaTHBHAS (KIacCHYecKast) IIKOJA YIPABICHH. AHPH
®aitonp u ero 14 npuHIUNoB ynpasieHus. [lIkona NCHX0NI0rHK 4elI0BEYeCKHX OTHOLIEHUH U coluanbHbIX cucTteM. Mepu Ilapkep
u OntoH Mbiio. [lIkona Hayku yripaBiieHus (KOJM4YeCTBEHHAs 1IKoJa). Metozpsl ucciienoBanus onepaiuii. [fornck ontumManbHbIX
pelleHui METOAaMU JIMHEUHOT 0, HEIMHEHHOTO U IMHAMUYECKOTO IPOrPaMMHUPOBAHUSL.

Tema 3 Opranusanus Kak cucreMa ynpaBieHusl.

Opranm3anus Kak 00beKT yrnpasieHns. OCHOBHBIE IIKOJIB 110 TeopuH oprann3anmu. Kiaccudaeckuit moaxoxn. 1Ikomna genoBedecknx
otHomeHnH. CHCTEMHBIH NOAX0A K yrpaBineHu0. CHTyallHOHHbIE TeOpHH opraHu3anun. Opranu3anus Kak CHCTeMa. DIEMEHTHI
CTPYKTYpBI opranu3anuu. JINHeHHbI U QyHKIHOHAIBHBIN XapaKTep CBsi3el JIEMEHTOB CTPYKTYPBI OpraHu3aluu. [IpHHIHITEL
OpTaHM3aINH, XapaKTEePU3YIOIIHE e¢ KaK YIPaBIIEMYIO CHCTEMY.

Tema 4 OyHKIIMH MEHEHKMEHTA.

IMousTHe ¥ KiIaccudukanus GyHKIMNA MeHeKkMeHTa. Coaepikanue nporecca yrnpasieHus. CocTaB U CoJepKaHUE COIUATBHO-
TICUXOJIOTHIECKUX (PYHKIIUIT MEHEDKMEHTA: JIeJIETHpOBaHre 1 MoTHBaIwst. COCTaB M COJIEPKAHNE TEXHOJIOTHUSCKUX (DYHKITHIA
MeHekMeHTa. TexHonorus ynpasneHus. OCHOBHbIE TpeOOBaHUS MPENbIBISEMbIE K YITPABICHYECKHM PELICHHUSM.

Tema 5 KoMMyHMKaluu B ypaBieHUH.

IIpouecc kommyrankammu. MadopmaTiuBHas, HHTEpaKTHBHAS, IEPIENTHBHAS M YKCTIPECCUBHAS (DYHKIMH KOMMYHHKAUN. ba3oBsre
3JIEMEHTHI KOMMYHHKAI[UH: OTIPaBUTEINb, COOOIIEHNE, KaHAII IIepeadH, Moaydarens. IIporeccsl KoJUpoBaHUs U 1eKOJUPOBAHUS B
KaHajax KoMMyHHUKauu. [Tomexu 1 nHGOpManNOHHBIC IIyMbI B KaHAIaX KOMMYHHKAIMH. KOMMyHHKallMOHHBIE CETH: KOJIECO,
IIeTTb, KPYT, BCeKaHAIBHAS ceTh. BocmpusaTre nHbOpMaMy 1 KOMMYHUKAaIMOHHbBIE 6apbepsl. CeMaHTHUYECKHEe U HeBepOaIbHbIe
nperpaasl. BHyrpruopranusanuoHasie 6apsepsl.

Tema 6 Pemenust B cucTeMe MEHEIPKMEHTA.

OCHOBHBIC TTIOHATHS TEOPUH perreHnii. Crienngpraeckre MPU3HAKK YIPaBIeHIECKUX penteHud. CyObeKT B 00bEKTHI IPHHATHS
pemennii. Knaccuduxarus ynpasneHdeckux peureHuid. O6s3aTensHble, peKOMEHAATeIbHbIC U OPUEHTUPYIOIIHE YIIPaBICHUECKHE
pemenus. CylHOCTb poLiecca NPUHATHS pellieHns. TUIIbI yIpaBIeHUs: yIpPaBISHUE [0 OTKIOHEHHAM, yIPaBIEHUE MO LENM.
buxeBuopucrTuueckuii NoaAXo ] K NPUHATUIO YIIpaBlIeHYecKoro pemenus. Kpurepuit orpanndyeHHol panuoHansHocTy I CaiiMona.




TpeGoBanus, IpenbsBIsIeMbIe K permeHnsaM. DaKkTopsl, BIUSIONIE Ha KAYeCTBO YIPABICHUYECKHX PELICHUMH.

Tema 7 CTpaTerndeckoe MIaHUPOBAHUE U YIIPABICHHE.

Lesnu u 3amaun ynpasneHus oprannzanueil. Opranu3yronas, MOTUBHPYIOIIAsS M KOHTPOIUPYIOIIAs POJIH IeTH OPTraHU3aNnH.
Knaccudukanus ueneit ynpasnenus. [IOHITHS U KaTETOpUU CTPATETHYECKOr0 MeHekMeHTa. OCHOBHBIE BUJIBI CTpaTeruid
opranuzanuu. bazosie u pyHKIIMOHANBHBIE cTpaTeruy. PakTOpPbI, BIMSIONINE Ha BEIOOP cTpaTeruu oprann3anuu. CrpaTerus
OrpaHHYIeHHOTO0 pocTa. CTpaTerust nocienaHero cpeacrsa. KomOMHNpOBaHHAS CTpaTeTHs.

Tema 8 IIpoekTrpoBaHuE OpraHU3alMu.

DJeMeHTHI CTPYKTYPHI OpraHm3anun. Pasnenenne tpyna u cierannzanys. QyHKIIMOHATIBHAS, TUBU3NOHHAS M MAaTPHIHAS
JenaprameHTH3anys. Mepapxusa. KoopanHanust 31eMeHTOB CTPYKTYPHI opranu3anuy. CBA31 B OPraHU3allui: TOPU30HTAIBHEIE U
BepTUKaJIbHBIE, TUHEHHBIE U (YHKIIMOHANBHEIE, (OopMajbHbIe U HeopMabHble. MaciuTab ynpasnsieMocTH. Tunsl
MEXIIMIHOCTHBIX KOHTAKTOB PYKOBOAUTEIIS M MTOJUMHECHHBIX B Opranu3aniy. ®akTopsl, BIUSIOMINE HAa BEIOOD IEHTPAIU3ALMN WIN
JIeLEHTPaIN3aiH YIIpaBieHus. MeXaHUCTUYECKUN M OPraHMYeCKUH THUIIBI OPTaHU3AIHHU.

Tema 9 MeToib! yripaBIieHusI.

DKOHOMHUYECKHE METOJIBI ypaBieHuss. Monenb «3PQeKT - 3aTpaThly. [[pUMEHEHNE TEOPHH UTP TIPU PEIICHUH 3329 ONTHMH3AIIUN
CUCTEMBI yIpaBlIeHHUsI. ATMIUHUACTPATUBHBIE (OPTaHU3alMOHHO-PACTIOPSIIUTENBHBIE) METOIBI yIpaBieHus. @opMUpoBaHHe
HOPMAaTHBOB U PErIaMeHTOB Ha npeAnpusaTuu. CoUaTbHO-TICUXOJOTHYECKHE METOABI yipaBieHus. [InannpoBanue couaabHOro
Pa3BUTHS TPYIOBOTO KOJJICKTHBA. DKOHOMHYECKOE COPEBHOBAHHUE. Y OCK/ICHHE, KaK METO]] BOCITUTAHHS ¥ (HOPMUPOBAHUS
JUYHOCTH.

Tema 10 YnpapneHue rmepcoHanom.

Teopus ympasieHuUs O poJiu YesloBeKa B opranuzanuu. Knaccuueckas Teopus ynpapieHus. Teopus 4eI0Be4eCKUX OTHOIEHHH.
Teopus uenoseueckux pecypcoB. Konnennus ynpasiaeHus nepcoHanoM. ConuaibHbli KOMaHIHBIA MEHEIKMEHT.
I'ymaHucTHYeCKHi TOAXOA B yIPaBICHUHN Y€T0BEUECKUM KAITHTAIOM.

Tema 11 MoTuBanimoHHbIE MOZIETTN B MEHEIKMEHTE.

MoTuBanus Kak ABWXKYIAs CUila IOBEACHUS MHANBUAA. MOTHUBBI U CTUMYIBL. MOTHBAalIMOHHOE MOJIe HHANBHAA. MOTHBAaLlMOHHBIE
Mmojenu. Teopust oTHoueHui. Teopus ycranoBku. Teopust aestensHocTH. ConepaxarenbHble MOAETH MOTUBAMU. [IpolieccyanbHble
Mozienu MoTuBauu. Teopust oxunanust B. Bpyma. Teopus cnpasemyuBoctu [.I'. Kyna, /Ix.B. Cnokuma u /1. Yaze. Teopust
KOMIUIEKCHOU IponeccyansHoi MmotuBanuu JI. Iloptepa u 3. Jloynepa.

Tema 12 CutyaunoHssle OAXOIb! K 3Q()EKTUBHOMY JIUIEPCTBY.

®opma BIIaCTH U BIUSHHSA B MCHEIKMEHTE. BiiacTs, OCHOBaHHAs Ha IPHHYKACHHH. BiacTh, OCHOBaHHAS HA BO3HATPAXKICHUAX.
OKcnepTHas BIacTh. DTAJIOHHAS BIACTb. Y 0exkaeHue. Bausanue uepes yuactue. YnpasieHne KOH(QIUKTHON cUTyarueil.
CTpyKTypHBIE METOJIbI pa3pelleHUsI KOHPIUKTOB. KOOpIMHAIMOHHBIC U HHTETPALMOHHBIE MEXaHU3MbI Pa3pEICHUsI KOH(QIUKTOB.
MeXITHYHOCTHBIE CTHIIH pa3pelreHns KoHQIUKTOB. KoMmpoMuce kak crocod paspenieHust KOHQIIKTA.

6. POHJI ONEHOYHBIX CPEICTB

6.1. Hepeqem, BU/I0B OLICHOYHBIX CPEACTB

TecT 1715 TEKyIIEro KOHTPOILL
Bomnpocsl k 5k3aMeHy

6.2. Tembl NHCLMEHHBIX Pa0OT

Jenosas urpa «IIpoextupoBanue opranuzanum». Llens urpsl. BeipaboTka HaBBIKOB aHANIN3a OPTaHU3ALMOHHBIX CTPYKTYP
YIpaBIJICHNUS; HABBIKOB IIOCTPOCHHUS OPTaHU3AIIMOHHBIX CTPYKTYP YIIPABIICHHS, a TAKXKE HABBIKOB PA0OTHI B MaJIBIX TPYMIAX U
BBIPA0OTKA KOJUICKTHBHBIX PEIICHHI.

Omnucanue. OcymecTBUTE BEIOOP OpraHU3aIIMOHHON CTPYKTYPHI IPEANPUATHS U IOCTPOUTH €€ C YIeTOM CHeLU(PHUKU AeSTeIbHOCTH
HpeANpPUSTHS.

IMTopsnox BEITOITHEHUS PaOOTHI.

Oran | YyacTHUKH TOIDKHBI O0BEIUHUTECS B IIOATPYHIIEI IO 7—8 denoBek. Kaxkmas moarpymma JomKHa ONpeAeInTh Ha3BaHHUE,
XapakTep ACATENbHOCTH CBOETO NMPEANpHUATHS. JKesaTeIbHO, YTO0bI MPEeIPUATHS padoTalu B pa3HbIX chepax: NPOU3BOJICTBA
TOBApOB, IPEOCTABIECHUS YCIyr. IIpu 3TOM CTYIEHTBI MOTYT CAMOCTOSTENIEHO ONPEIEIUTh BO3PACT CBOETO MPEAIPUSITHSL, CTEIIEHb
€r0 YCHEIIHOCTH U T.1,.

Oran 2 UneHsl HOATPYIITBI ONPEAENISIOT OCHOBHBIC MOpa3ieNieHHs, PYKOBOAAIINE JOKHOCTH, HEOOXOAUMBIE IS
(YHKIIMOHMPOBAHMS NIPEANIPHUATHS, U PACHIPEICIAIOT UX MEXKy cOO0H. IIpH 3TOM KaXIpbli CTYICHT CaMOCTOSITEIIBHO, C yIEeTOM
CTeI(UKN eSTENBHOCTH NMPENPHATHI 0003HadaeT KPYyr BOIIPOCOB, 32 HCIOIHEHNE KOTOPHIX OyIeT OTBEYaTh IMIHO, COTIIACHO
BBEPEHHOHU €My JOJIKHOCTH.

Oran 3 Iloa pykoBOACTBOM T€HEPAIBHOTO JUPEKTOPA MPOXOTUT IPOLECC 0OCYKAECHHS U COITacOBaHMs MIOJIHOMOYHIL ero
TIOYMHEHHBIX. Jlaee moArpyIITsl OCYIIECTBISIOT BEIOOP HaHOO0JIee TOAXO/IAIIETO IS UX IPEIIPHATHS THITa OpTraHH3alHOHHOM
CTPYKTYpHI U €€ nocTpoeHue. Cxema JOKHA OTPaXkaTh B3aUMOJEHCTBUSA MEXKAY IOAPa3ACICHUIMY, €CJIU OHU NIPEYCMOTPEHBI.
JI1060i1 y4acTHUK MOATPYIIIBI JOJDKEH YMETh apITyMEHTHPOBATh BBIOPAHHBIN THUI CTPYKTYPHIL.

Oran 4 [IpogymaTh BO3MOXHBIC H3MEHEHHSI OPraHU3aLHOHHOM CTPYKTYPBI IPEANPUSTHS B OYIyIIEM.

Oran 5 Co3iaHue 3KCIEPTHOTO XKIOPH, IIPUBJIEKAst U1 3TOTO 10 OJHOMY CTYAEHTY U3 KaXJIOW NOATPYIIbI, Ul aHaI13a U
HOABEICHHUS UTOTOB IPAKTUIECKOH pabOTHI.

Oran 6 IIpe3eHTanus BEINOTHEHHOW paboThl. OUH HIH HECKOJIBKO YIaCTHUKOB MOATPYIIIHI IPEACTABIAIOT PE3yIbTaThl TPYAA.




Oran 7 OdopmieHne skcnepramMu oT4eTa 0 paboTe MOATPYIII.

6.3. KonTposibHbIe BONPOCHI U 3aJaHUS

TecToBble 3a1aHNA AT TEKYLIETO KOHTPOJIS.

1.BCTaBBTE CI0BO, KOTOPOE, MO BalllEMy MHEHUIO, SIBIISIETCS IPABUIIBHBIM OTBETOM.

Co3HaTenpHO KOOPANHUPYEMOE COLMaTIFHOE 00pa3oBaHue C ONpeeIeHHBIMY TPAaHUI[AMHU, OCHOBE JUIS TOCTIDKEHNUS 00IIIeit e —
3TO .

2.®yHKIMS TPOU3BOACTBEHHOTO MEHEKMEHTA, PeCTaBIsIoNnas co0oii mporecc BpIOOpa 1ieel U peleHHi 0 TOM, YTO HY)KHO
JenaTh Ui UX JOCTHKEHHS - 3TO?

a) TUITAaHAPOBAHMUE;

0) opranuzanusi;

B) MOTHBALIUS;

T) KOHTPOJb.

3. OnepanMoHHBIE PYKOBOAUTEIH, IPU3BAHHBIE OCYIIECTBIATH YIPABICHNE IEPBUYHBIMU IIPON3BOACTBEHHBIMHY TOAPA3ACTICHUSIMI
OpraHu3anuu - 3To?

a) PyKOBOJIUTENN CPETHETO 3BE€HA YIIPABICHHUS;

0) pyKOBOJUTEIN HU30BOTO 3BEHA YITPABJICHUS;

B) TOIN-MEHEPKMEHT OpraHHU3all|y;

T) IUPEKTOP OpPTraHU3ALUH.

4. BCTaBBTE CIIOBO, KOTOPOE, ITO BallleMy MHEHUIO, SBIIACTCS IPABUIIBHBIM OTBETOM.

Habop nepemMeHHBIX MapKETHHIOBOI AEATEITBHOCTH, COBOKYITHOCTh TOBAPHOM, IIEHOBOH, COBITOBOM 1 KOMMYHHKAI[HOHHON
MOJUTHKY, KOTOPBIM OpraHU3alysl UCTIONb3YeT IS 3aBOEBAHMUS LIEJIEBOTO PhIHKA U YKPETJIEHUs] CBOUX KOHKYPEHTHBIX MO3ULUil Ha
PBIHKE — 3TO .
5.CooTHoIIIeHIE MEXy JOCTUTHYTHIM PEe3yIBTaTOM U HCTIOIB30BAHHBIMH PECYpcaMu — 3T0?

a) 3¢ EKTUBHOCTD;

0) nenernosaraHue;

B) ayTCOPCHHT;

T) pCHHXWHUPHHT.

6.BCTaBBTE CI0BO, KOTOPOE, 110 BallleMy MHEHUIO, IBIISIETCS IPABUIIBHBIM OTBETOM.

CocTaB 1 uepapxus Mopa3ie/ICHIH OpraHu3aliy, ycTaHaBIuBaeMas HCXOs U3 1ieseil QyHKIIMOHNPOBAHUS U HEOOXOIUMBIX TS
JOCTHKEHHS ITHX IIeJIed pecypcoB — 3TO
7.MHCTPYMEHTSHI, CIIOCOOBI TPOU3BOJCTBA U JICHCTBHSA, C TOMOILBIO KOTOPBIX npeo6pa3y10Tc;1 MaTepualbHble, ((UHAHCOBBIE,
UH(OPMALMOHHBIE U YEIOBEUCCKUE PECYPCHI Ha BXOZIE B TOTOBBIE TOBAPBI MIIM YCIIYTH Ha BBIXOJIE - 3T0?

a) IIPOLIECCH] YIIPaBICHUS,

0) pecypCHBIH MOTEHIUAT;

B) TEXHOJIOTHH;

T) CHCTeMa PaclpeeNeHuUsl.

8. MHTerpanbHblii KpUTEPUH, YIUTHIBAIOIIUM TaKUE IAPaMETPhl, KAK Ka4eCTBO IPOIYKIIUH [TOCTABIIUKA, €€ 1IeHa, HAaJIe)KHOCTb U
CPOKH TIOCTaBKH, 3aTPaThl Ha HKCILTYaTALUIO MIPOIYKIIUH, PEIyTalys IOCTaBIINKA - 3TO?

a) KOHKYPEHTOCIIOCOOHOCTH ITOCTABIIINKA;

0) IorucTUYecKoe aMUHICTPUPOBAHHE;

B) PEMHKHHUPUHT OM3HEC-TIPOIIECCOB;

T) KaHaJIbl paclpeaeeHHUsI.

9.BCTaBbTE CI0BO, KOTOPOE, MO BalIEMy MHEHUIO, IBIISETCS IPABUIIBHBIM OTBETOM.

Cucrema, HCIONB3YOIAs ONepaMoOHHbBIE PECYPChl OPTaHMN3anH IS TPeoOpa30BaHMsI BBOAUMOTO (haKTopa MPOU3BOJICTBA B
M30PaHHYIO €10 MONE3HYI0 MIPOIYKIUIO HIIH YCIYTy — 9TO
10.®yHKIMS CO3aHUs ONIEPALIMOHHON CUCTEMBI TPOU3BOICTBEHHOTO MPEANPHATHUS - 3To‘7

a) TakTH9ecKas (yHKIUS ITPOU3BOICTBEHHOTO MEHEKMEHTA,;

6) crparermueckast pyHKIMS IPOU3BOACTBEHHOTO MEHEKMEHTA,;

B) aHAIMTUYECKAs! PYHKLUS MPOU3BOJACTBEHHOTO MEHEPKMEHTA;

T) pacnpenenuTenbHast GyHKIMS IPOU3BOACTBEHHOTO MEHEIKMEHTA.

11.BcTaBBTE CIIOBO, KOTOPOE, 1T0 BaIlleMy MHEHHIO, SBISETCS IPABUIIBHBIM OTBETOM.

COBOKYITHOCTb YIPaBICHUECKUX PEIICHHH, OTPAXKAIOMNX HAWITYYIINI BapUaHT peaan3allii CTPATETHUECKUX IeJied B KOHKPETHBIX
YCIOBHSX (PYHKIIMOHMPOBAHUS OPTraHU3AIUK — 3TO .
12. YrpasieHue, onuparomeecs Ha 9eIOBEYEeCKIH MOTSHIHAT KaK OCHOBY OpraHM3alliH, OPUSHTHPYS TPOU3BOICTBEHHYIO
JIeSITEIHOCTh Ha 3aIpOCHI MOTpeOuTeNneil, THOKO pearupys ¥ MpoOBOAS CBOCBPEMCHHBIC H3MCHEHHS B OpraHU3aIUH - 3T0?

a) CTpaTeruuecKkoe ynpaBlIeHUE;

0) orepaTUBHOE yIIPABICHHUE;

B) yIpaBJIECHHUE TI0 [EIIM;

T) yIIpaBJICHHE 110 Pecypcam.

13. Oprauuzauus, KOTopast HOAAEPKUBACT Bce popMaThl 00ydeHus (popmanbHOe, HehopMalbHOE, HAa paboyeM MecTe U T.1.) U
paccMaTpuBaeT 00ydeHHe KaKk HEOTIEIUMYIO 4acTh pabodero mporecca - 3T0?

a) MTHHOBAIIMOHHAS OPTaHU3aIINS;

6) oOyuaroras opranu3anusi;

B) KpeaTHBHAs OpraHu3alys;

T) He(opManbHas OpraHU3aIlHA.

14.BcTaBbTE CIOBO, KOTOPOE, 110 BallleMy MHEHHUIO, SBIISETCS IPABUIBHBIM OTBETOM.

Merton o0ydeHus, B IpoLecce KOTOPOro PyKOBOJANUTENb IOMOTaeT MOAYMHEHHBIM JJOCTUYb ONPEIeIeHHON MPOo(ecCHOHAIBHOM LeIH




—3T0 .

15. [TapameTp MakpOOpYXEeHHUsI OpraHU3aLUK, BIUAIOUINNA Ha IPUHATHE YIPABIEHYECKOTO PELIeHuUs - 3TO?
a) IPaBOBOE PETYINPOBAHUE;

0) kKaHaIBI pacIpeeIcHNS;

B) KOHTaKTHBIE ayAUTOPHUH;

T') KOHKYPEHTBHI.

16.BcTaBBTE CIOBO, KOTOPOE, 110 BaIleMy MHEHHIO, SBISETCS IPABUIIBHBIM OTBETOM.

OcHOBHasl I1e/Tb OPTaHU3aLUH, CMBICH €€ CYIECTBOBAHUS — 3TO
17.ITapameTp MaKpOOPYKEHHS OpraHU3aLUH, BAUSIOLINA Ha IPUHATUE YIIPABICHYECKOTO PELIeHNUS - 3T0‘7

a) IPaBOBOE PETYINPOBAHUE;

0) HAyYHO-TEeXHHYECKHIA IPOTPECC;

B) KOHTaKTHBIE ayAUTOPHUH;

T') SKOJIOTHSI.

18.Habop BapHaHTOB CTPATETHYECKOTO PAa3BUTHS OPTaHU3AINH, 00CSCTICUNBAIOIINX JOCTIKEHHE €€ CTPATETHUSCKUX TIeIei BO BCeM
UX MHOTOO00pa3uu - 3707

a) UHBECTHUIOHHBIN MOPTdes;

0) CTpaTerHUeCcKUe albTePHATHBEI,

B) LIEJIETIONIaTaHHE;

T) CTpaTeTHYEeCKHiA ameKc.

19. OcoOBIit BUA yIpaBIeHYECKOHN JEITEIFHOCTH B OPraHM3allii, OCHOBAHHBIM Ha HAOJIIOACHUH 1 OLICHKE IIPOXOXKACHHS Ipoliecca
CTPATErNIeCcKOro YIPaBIeHHs, 00eCIIeINBAIONIIX JOCTHKEHIE IIOCTABICHHBIX OpraHu3aIyeil rene - 31o?

a) CTpaTeruuecKuif KOHTPOJIb;

0) 1enenonaraHue;

B) CHCTEMHBIN aHAIIN3;

T) CTpaTeTHYECKHUil aTeKc.

20. BcTaBbTE CIIOBO, KOTOPOE, MO BallleMy MHEHHMIO, SIBJISIETCSI IPABUIBHBIM OTBETOM.

Bun ynpaBneHueckoil 1esTenbHOCTH, CBS3aHHBIN ¢ TOCTAHOBKOM 11eTIeil, 3a/1a4 U JeHCTBHIA B OYIyIlIEM — 3TO

21.BcTaBBTE CIOBO, KOTOPOE, IO BallleMy MHEHHIO, SIBISIETCS MPaBUIBHBIM OTBETOM.

PacnpocTpaHeHre BEIBOJIOB, CICTaHHBIX HA OCHOBE HACTOSIIMX /WM MPOIUIBIX COCTOSHUM SIBJICHUS WK MpoIiecca Ha UX Oymyiiee
TpeoIaracMoe COCTOSIHUE — 3TO
22. Kakoii (akTop OTHOCHTCS K 3JIEMCHTaM MPSAMOit KOHKypeHuI/H/I‘?

a) KOHKYPEHIIUS TOBAPOB-3aMCHUTEJICH;

0) crtocOOHOCTE KIIMEHTOB JUKTOBATH CBOM YCIIOBHS,

B) CIIOCOOHOCTBH TIOCTABIIMKOB TUKTOBATH CBOM YCIIOBHS;

) IMHAMHKA Pa3BUTHUS OTPACICBOTO PHIHKA.

23.Kakoii (hakTop OTHOCHTCS K 3JIEMEHTaM KOCBEHHOW KOHKYPEHIINN?

a) KOHKYpEHIINS TOBapOB-3aMCHUTEIIEH;

6) crtocOOHOCTH MOCTABIIMKOB AUKTOBATH CBOM YCIIOBHS;

B) IMHAMUKA Pa3BUTHUsI OTPACIICBOTO PHIHKA;

r) Oapeepsl U1 BXO/1a Ha PHIHOK.

24.BcTaBBTE CIIOBO, KOTOPOE, TI0 BaIlleMy MHEHHIO, SBIISETCS PaBUIGHBIM OTBETOM.

Tosapsl, 6:113KKe, TOXOXKUE IO CBOMCTBAM JUIs TIOTPEOUTENS U yIOBICTBOPSIONINE OAHY HOTPEOHOCTH — 3TO

25. Kaxkotii mmokasareis onpeaesseT BEIOTHEHHE aHAIOTHYHBIX BUIOB ACATEIBHOCTH JIydIlle, YeM 3TO JENTal0T KOHKYPEHTHI, 9TO
obecrieunBaeT MOIydeHUE IPUOBITH?

a) CTpaTeruuecKoe MO3UIMOHUPOBAHNE;

0) oneparmonHast 3 (HEKTUBHOCTD;

B) PEMIKHHUPUHT OM3HEC-TIPOIIECCOB;

T) KOHTPOJIJIHHT.

26. UTo moHUMaeTCst O MPOLIECCOM pa3pabOTKH Psifia CYIIECTBEHHBIX 0COOCHHOCTEH MPOIYKTa, IPU3BAHHBIX OTJIMYATh €r0 OT
MPOIYKTOB-KOHKYPEHTOB Ha OCHOBE BBISIBIICHHS BBITOJHBIX W IIPHBJIEKATEIBHBIX OCOOCHHOCTEH MPOIyKTa IS TOTpeOnTenei?

a) cTparterus quBepcupuKanmy;

0) cTpaTerus HIMMHUHALIUY;

B) cTparerus nuddepeHIani;

T) CTpaTeTHs NUHTETPAIHN.

27.@opmMa opraHu3aiuy MpOU3BOICTBA, MTO3BOJISIONIAS BBIACIUTH OJHONPO(UIbHBIC BUIBI ACATEIHHOCTH WM BUABI IPOAYKIINH,
3aKPEMUTh UX 33 OPraHU3aLUsIMHU, CTPYKTYPHBIMH MOAPa3ICICHUAMHE, (PYHKIIMOHAIBHBIMHU CIYyXK0aMu - 3107

a) crienuanu3alys;

6) xKoomepupoBaHUE;

B) KOHIIEHTpAaLUs;

T) KOMOWHHPOBAHUE.

28. BCTaBBTE CIIOBO, KOTOPOE, IO BallleMy MHEHHIO, SIBIISETCS IPABHIIBHBIM OTBETOM.

Co3naHue YHUKAIBHOHN MO3UIMHU AT IPEIIPUSATHS 32 CUET BHITOTHOTO COUETaHUS BUIOB AESTEIBHOCTH, BHITOJHO OTJIMYAOIINX €T0
OT KOHKYPEHTOB — 3TO .
29.®opma opraHU3aIK POU3BOACTBA, IPH KOTOPOI MPOUCXOTUT MPOIECC COCPEIOTOYCHHUS IPOU3BOICTBA B 00JI€€ KPYITHBIX
MPEINPUATHSX,, TPOU3BOJCTBAX, [IeXaX - 9TO?

a) crienuanu3alus;




6) xKoomepupoBaHUe;

B) KOMOMHUPOBAHHE;

T) KOHIIEHTpaIus.

30. ®opma opraHu3anuy IPOU3BOJICTBA, MO3BOJISIONIAS OCYIIECTBUTD JEATEIBHOCTh HA OCHOBE KOMIUIEKCHOTO HCIOTBE30BAaHMS
CBIPBS, OTXO/I0B IIPOU3BOJICTBA - 3TO?

a) creluanu3aLus;

0) KOOTIEpHUPOBAHNE;

B) KOMOMHUPOBAHUE;

') KOHLIEHTPALHSL.

31. BCTaBBTE CIIOBO, KOTOPOE, IO BallleMy MHEHHIO, SIBIISETCS IPABHIIBHBIM OTBETOM.

I'maBHBIE HOCHTENH HOBOTO Ka4eCTBa B IIPOLECCE PAa3BUTUS OPTaHU3AINH, SBISIOMNECS KITIOYEBBIM 00BEKTOM YIIPABICHUS HE
TOJIBKO CHIEIMAIIN3UPOBAHHOM, HO M KOPIIOPATHUBHOM CTPATETHH — 3TO
32.YcroiiunBas COBOKYITHOCTb IMYHOCTHBIX U COLMATIBHO-TICUXOJOIMYECKUX XapaKTEPUCTHK PYKOBOAUTES, IOCPEACTBOM KOTOPBIX
peanmsyeTcs Te WM MHbIE METOBI BO3/ICHCTBIS Ha KOJIICKTHB - 3T0?

a) CTHUJIb YIPaBIICHUS;

0) 1uana3oH KOHTPOJIS;

B) LEHTPAIN3AIHs YIIPABICHHS;

T) AeUEHTpAIN3aIMsl YIIPaBICHUS.

33.Tun cTpaTeruuecKux U3MEHEHUH, IPeAnoaraloni BEIX0 ¢ HOBBIM MPOJIYKTOM Ha PHIHOK M MOTBITKY NPUBJIEYb NOKYyaTeNeH
3a CYET U3MEHEHUH IPOU3BOJCTBEHHOIO MPOLIECCa U MAPKETHUHTA - 3TO?

a) TepecTpoiKa OpraHI3aINH;

6) panukanbHOE IpeoOpa3oBaHuE;

B) YMEpEHHOE MPeoOpa3oBaHUE;

T) 00BIYHOE IpeoOpa3oBaHue.

34.BcTaBBTE CIIOBO, KOTOPOE, TI0 BaIlleMy MHEHHIO, SBIISIETCS IPaBUIBHBIM OTBETOM.

Mertoa ynpaBieHusl, Ipu KOTOPOM PYKOBOJIUTENb SBISAETCS KOOPAMHATOPOM IPYNIIOBOTO MpoLecca, 4To o0ecrneynBaeT
BCECTOPOHHEE 00CYXICHHE HAanOOoJIee Ba)KHBIX BOIIPOCOB — 3TO CTWJIb YIIPABJICHUS.

35. Tun cTpaTernyecKkux U3MEHEHUH, MPEANoIaraloini cepbE3HbIe U3MEHEHHUS, CBA3aHHBIE C €€ CITUSHUEM C aHATOTHYHOU
opraHu3anuei, TpeOyronmii cepbE3HbIX BHYTPUOPTAaHU3AIIMOHHBIX H3MEHEHUH - 9T0?

a) 00bIYHOE MPeodpa3oBaHue;

0) yMepeHHOE TIpeoOpa3oBaHue;

B) IIepeCTpOHKa OpraHU3annm;

T) paguKaibHOe peoOpa3oBaHue.

36.BCcTaBbTE CIIOBO, KOTOPOE, 110 BallleMy MHEHUIO, SIBJISIETCS IPABUIIBHBIM OTBETOM.

Hawnboee ocTpslif ciocob pa3pemmenns IpOTHBOPEUNH B MHTEPECax, IETIIX, B3ITIAaxX, MPOUCXOSIIIN B IPOLECCE COIUATBHOTO
B3aMMOJACUCTBUA — ITO .

37. OCHOBHOW UHCTPYMEHT, UCIIOJB3YIOIIUICS UI PacIpeaeeHNs] PECYpPCOB OpraHU3aLUH - 3T0?

a) OroJIKeT;

0) HeHTpaTu3aIns;

B) JICLIEHTpAIU3aLIuUs;

T) JeJIETUPOBAHNE TTOTHOMOYHM.

38.BCTaBBTE CIIOBO, KOTOPOE, TI0 BaIlleMy MHEHHIO, SBIISETCS PaBHIBHBIM OTBETOM.

COBOKYITHOCTb MOJIpa3AeIeHIH OPraHM3aliH U UX B3aHMOCBS3eH, B paMKaxX KOTOPOH Mex Iy MoApa3AeIeHUAMH PaCIpeeNsIoTCs
yIIpaBJIeHYECKHE 3a/1a4H, ONPEEIISIOTCS TOTHOMOYUS U OTBETCTBEHHOCTh PYKOBOJIUTENEH U TOMKHOCTHBIX JIUL] — 3TO

39. CtpykTypa, oTpaskaronast OQUIHAIBEHO YCTAHOBICHHOE IIPABOBOE MOJ0XKEHHE KaXKI0TO 3B€HA B CHCTEME YIIPaBIICHUS,
odunnanbHbIe 0013aHHOCTH KaXKA0ro paboTHUKA B HEll - 3T0?

a) ouIHaNEHas CTPYKTYpa;

6) HeoduIMATBHAS CTPYKTYPA;

B) KOMOHMHUPOBaHHAS CTPYKTYpa;

T) HapTUCUIIATUBHAS CTPYKTYpa.

40.BcTaBBTE CIIOBO, KOTOPOE, TI0 BallleMy MHEHHIO, SIBISIETCS IPABHIIBHBIM OTBETOM.

CamocTosITenbHOE CTPYKTYPHOE MOIpa3ieieHue (I JODKHOCTHOE JIHIIO), BBITTOJHSIONIEE ONPeIeSICHHYIO (DYHKIIUIO WK €€ 4acTh
—93TO

41. BcTaBbTE CIIOBO, KOTOPOE, 110 BallleMy MHEHHUIO, SIBJISIETCS IPaBUIIBHBIM OTBETOM.

OyHIaMEeHTAITBHOE ITEPEOCMBICIICHHE U PaIIKaIbHOE TTEPEIPOSKTHPOBAHNE JETIOBBIX IPOIECCOB UL JOCTIDKEHHS PE3KHX,
CKauKOOOPa3HbIX YAYUIIEHHUH COBPEMEHHBIX MOKa3aTeNel AesITeIbHOCTH KOMIAHUH — 3TO
42 Pe3ynbratsl OU3HEC-MPOoIIecca, MPEACTABISIONINE IEHHOCTD I oTpebuTeneit - 31o?
a) BBIXOJ;

0) Bxox;

B) TEXHOJIOTHS;

T) CEepBHLC.

43.M3MeHeHne CTPYKTYpHI ¥ GyHKIMI opraHn3anueii - 31o?

a) PEHHXUHUPHHT;

0) peopranuzanus;

B) LICHTpaIN3aIHs;

T) IeIEeHTpaTH3aIisL.

44. BcTaBbTE CIIOBO, KOTOPOE, 110 BallleMy MHEHHUIO, SIBJISIETCS] IPABHIIBHBIM OTBETOM.




Cuctema nociie10BaTeIbHBIX, LIEICHAIPABICHHBIX U PETIaMEHTHPOBAHHBIX BUIOB JESITEIBHOCTH, B KOTOPOH OCPEICTBOM
YIPABIISIONIEr0 BO3AEHCTBHS 1 C TIOMOLIBIO PECYPCOB BXO/IbI IPOIIEcca MPeoOpasyroTCs B BEIXOIBI — 3TO
45 Kakoii BUZ CKaThs OpraHU3aIlliOHHON CTPYKTYPHI IIPEIIoIaraeT, YTo B TEX TOUYKAX MIPOIIECcca, Iie PaHbIIe COTPYIHHKAM
TpeboBaJCa OTBET OT YIPaBICHUECKOH HePapXUH, OHH IIPHHUMAIOT PEIICHUS] CAMOCTOSTEIIEHO?

a) BEPTUKAJILHOE C)KATHE;

0) ropH30HTAIIBHOE CXKATHE;

B) KOMOMHHPOBAaHHOE C)KAaTHE,;

T) MapTUCUIIATUBHOE CKaTHE.

46. BcTaBbTE CII0BO, KOTOPOE, 110 BallleMy MHECHHUIO, SIBIISCTCS PaBUIIBHBIM OTBETOM.

Bun penrXWHIPHHTA, TP KOTOPOM ONTHMHU3UPYETCSI BHYTPEHHSS HHTETPANs pa3INIHbIX OU3HEC-TIPOIIeCCOB, HO HE BHOCSATCS
CYIIIECTBEHHBIC N3MEHEHHUS B (DYHKIIMOHHPOBAHNE OPTaHU3AINU — 3TO PEHH)XUHHUPHHT.

47 THIuKaTOp COCTOSIHUSA TITYOOKOTO KpH3Hca, TpeOYIOMI pean3alii KpU3UCHOTO HH)KUHUPHUHTA - 5TO?

a) CHIDKECHHE JIOJIN PHIHKA,;

0) ymeHbIIeHne 00BeMa ITPOU3BOJICTBA;

B) MOTEPs] KOHKYPEHTOCTIOCOOHOCTH;

T') MApKETUHTOBAsI OJIM30PYKOCTb.

48. BCTaBBTE CIIOBO, KOTOPOE, IT0 BaIlleMy MHEHHIO, SIBISIETCS IPABUIBHBIM OTBETOM.

Bun penHXUHUPHHTA, TPH KOTOPOM MEPETIPOSKTUPYIOTCS BCe ON3HEC-TIPOIIECCHI, U TPOUCXOMUT ePEOPHUECHTANNS OpTaHU3aIuy Ha
HOBBIH BHJ OU3HECA — 3TO PEUHKMHUPHHT.

49.1IpuHIMI pEMHKUHUPHUHTA, TTPEIOIaralouii 00beIMHEHNE HECKOJIBKIX PabourX Mpoueayp B OJIHY — 3T0?

a) KOHIICHTPAIUS OTBETCTBEHHOCTH;

6) cokpaieHre o6beMa COracoBaHUM, IPOBEPOK U KOHTPOIIS;

B) ICJICTHPOBAHNE OJIHOMOYHI B COUETaHUH C CAMOKOHTPOJICM;

T) IeIeHTpan3anusl Ou3Hec-porecca.

50.ITpouecc onpeneneHns, MOHUMAHHS ¥ aTaNTAIIH NMEIOIIUXCS MPUMEPOB 3 (PEKTUBHOTO (QYHKIIOHUPOBAHHS OPTaHU3AINH C
LEJIBIO YAy4IeHHsI COOCTBEHHOU paboOThl — 3T0?

a) ayTCOPCHHT;

6) OCHUMAPKHHT;

B) KpayndaHauHT;

T') KOBOPKHHT.

51. BcTaBBTE CIIOBO, KOTOPOE, MO BallleMy MHEHUIO, SIBIISICTCS TPABHIIBHBIM OTBETOM.

®opma TPaHCIIOPTHEIX YCIIYT, IIPH KOTOPOM CyIOBIaJeNel] (OIepaTop) OpraHu3yeT PeryisipHOe IBIKCHUE CYI0B MEXKIY
00YCIIOBJICHHBIMH ITOPTaMHU I10 3apaHee 00bSBICHHOMY PaCIHCaHHI0 — 3TO
52. B kakoM roty UMIIepaTOpcKUM yka3oM B Poccrn ObUTH OIpeienieHbl TpaBrila IIABAHUS JUIS TapOBBIX cyI(OB?

a) B 1837 roxy;

6) B 1861 rony;

B) B 1896 rony;

r) B 1905 roxy.

53. B xakoM roxy B Poccun 06110 CO31aHO TTepBO€E aKIIMOHEPHOE CYIOXOAHOE PEANPHATHE oA Ha3BaHHeM «OO0IecTBO
napoxoJicTBa 1o Bonre»?

a) B 1837 roxy;

0) B 1843 rony;

B) B 1861 roxy;

r) B 1872 rony.

54. BcTaBBTE CIIOBO, KOTOPOE, [0 BallleMy MHEHUIO, SIBIISICTCS TPABHIIBHBIM OTBETOM.

KopnopaTtuBHast cTpaTerus 1o BEIX0Ly Ha HOBBIE IPOAYKTHI, HOBBIE YCITYTH MJIM HOBBIE PBIHKH, B KOTOPBIX HCIIOIB3YIOTCS
CYIIECTBEHHO Pa3HbIe HABBIKH, TEXHOJIOTUH U 3HAHHS — 9TO CTPATETHS
55. B kakoii XpoHOIOrH4ecKnil nepro]] GOPMHUPOBAHUS M Pa3BUTHS TEOPUH YIIPABICHHS IEPEBO3KAMH Ha BHYTPEHHEM BOJHOM
TPAHCIIOPTE AKETUPOBAHNE W KOHTCHHEPH3AINSI CTAHOBATCS OCHOBHBIMH CITIOCOOAMH ITEPEBO3KH TapHO-IITYIHBIX TPY30B?

a) B mepBbIii iepuox (1920 -1940-e roasl);

6) Bo BTOpoOii nepuox (1940 -1950-¢ rozpl);

B) B Tpetuii nmepuox (1950 -1980-¢ rozwn);

T) B 9eTBepTHIi neprox (¢ 1990-x romos).

56. B xakoil XpOHOJIOTHYECKHUI MEPUO]] pa3BUTHS TEOPHUHU YIIPaBIEHHS MEPEBO3KAMH CTalK (POPMUPOBATHCS BpEMEHHbBIE
(DYHKIMOHAIBHO-CTPYKTYPHBIC MOAPA3AEIICHUS HA PEYHOM TPAHCIIOPTE ISl 3aB0O3a TPY30B Ha Malble PEKU U IPUTOKH?

a) B rrepBsIit repuo (1920 -1940-e roxsr);

6) Bo BTOpOii mepuox (1940 -1950-e rozp);

B) B Tpetuii nepuon (1950 -1980-¢ rousr);

T) B 9eTBepTHIi neprox (¢ 1990-x romos).

57.BCTaBBTE CIOBO, KOTOPOE, 110 BallleMy MHECHUIO, SIBIISICTCS IIPABUIIBHBIM OTBETOM.

KoprnioparuBHas crpaTerus, npeanoaraomas KOHIEHTPAIMIO Ha Hy)XK/JaX OJJHOTO CErMEHTA MM KOHKYPEHTHOM TPyIIbI
noTpeduTeNeH, 6€3 CTPEeMIICHNS OXBATHTh BECh PHIHOK — 3TO CTPATEIUs .
58.KoprniopaTuBHas cTpaTeris, I03BOJIAIONIAs 3HAYUTEIBHO COKPAIIaTh KOMMEPUECKHE PICKH 3a CYET aKTUBHOTO ITPOIBIKCHHUS
UHHOBAITMOHHBIX MPOIYKTOB MIIH YCIIYT - 3TO?

a) crpaTerus AuBepcuduKaiy;

0) cTpaTerust JIMMUHALINY;

B) CTpaTerus OTPaHUIEHHOTO POCTa;

T) cTpaTerys JUIepCTBa 110 [eHaM.




59. Crparernueckas albTepHATHBA, XapaKTEPHU3YIOLIAsCS LIENSIMH, YCTAHOBICHHBIMH Ha YPOBHE IPOIUIBIX JIOCTHKEHHUIT C yueToM
HHQIIAUH - 3T0?

a) cTparterus IuBepcu(rKaIvy;

0) cTpaTerus SIMMUHALINY;

B) CTpaTerusi OrpaHUYCHHOIO POCTa;

T) CTpaTeTHs JIICPCTBA 110 IICHAM.

60. BcTaBbTE CIIOBO, KOTOPOE, 110 BAllIEMy MHEHHIO, SIBIISICTCSI IIPABUIIBHBIM OTBETOM.

KopnopaTuBHasi cTpaTerus, 3aKIH04a0IIascs B BBISIBICHUN MAJONPUBICKATEIBHBIX [Tl PhIHKA TOBAPHBIX MO3HUIIKII ACCOPTHMEHTA
KOMITQHHH C IIEJBI0 OTPECIICHUS UX JalbHEHIIeH Cyp0bI — 3TO

Bonpocsl k 5x3ameny

1.ITonsiTue U coepKaHNE MEHEKMEHTA.

2.Teopusi yrpaBiieHHs O POJIM YEIOBEKa B OPraHU3allMu.

3.1lIxona HAy4HOTO yIpaBJIECHUSL.

4. MoTuBalMOHHbBIE MOJEINN.

5.MeTtonbl 1 IPUHLUIIBI MEHEKMEHTA.

6.MoTrBanus Kak IBIKYIIAsS CHJIA TOBEACHHS MHIUBH/IA.
8.0dopMa BIIaCTH U BIUSHUS B MEHEIDKMEHTE.

9.0pranu3zanust Kak cucTema.

10.CTpyKTypHBIE METOIBI Pa3peIiCHIsI KOHPIUKTOB.
12.251eMEHTBI CTPYKTYPBI OpPraHU3aI|H.

13.MeXITHYHOCTHBIC CTHIIH Pa3pelIeHs KOH(GINKTOB.
14.ITonsiTre 1 knaccuukanys GpyHKIUH MEHEIKMEHTA.
15.CopnepxarenbHble MOJEIH MOTHBAIIMH.

16.ba30BbI€ 371EMEHTHl KOMMYHUKALUHA B MEHEIKMEHTE.
17.'yMaHUCTHYECKHIA TOJXO/ B YIIPABICHUH YEJIIOBEYECKUM KalTUTaJIOM.
18.KoMMYHHKAIIMOHHBIH MPOIIECC B MEHEKMEHTE.

19. Teopus 4eOBEUECKUX PECYPCOB

20.OCHOBHBIE TOHATHUS TEOPUH PELICHHH.

21.OKOHOMHYECKHE METO/IbI YITPABIICHUSI.

22 Knaccudukarys yrnpaBIeHISCKUX PEIICHIH.

23. AIMHHHUCTpaTHBHBIE (OPTaHU3aINOHHO-PACIOPIIUTEIIFHBIC) METO/IBI YIIPABICHHUS.
24 1lenu 1 3a1a4M yIpaBlIeHUs OpraHu3alyei.
25.KoMMyHUKAIIMOHHBIE CETH.

26.Knaccudurkarms meneit ynpasieHus.

27.I1naHupoBaHUE COLUATBHOTO PAa3BUTHS TPYJOBOTO KOJLIEKTHBA.
28.CocTaB 1 cofep)KaHHe TEXHOJIOTUUECKUX (PYHKIMH MEHEKMEHTA.
29.ConnanbHblii KOMaH/IHbII MEHEKMEHT.

30.MexaHUCTUYECKUI ¥ OPIraHUYECKUIl TUIIBI OPraHU3alUH.
31.Teopus 4enoBEeYECKUX OTHOILICHHHA.

32.CyurHocTsb npoiiecca NpUHATHS PeIICHUs.

33.KoopauHanys 371eMEHTOB CTPYKTYPbl OpraHU3aluHm.

6.4. MeToaquueckne MaTepuaslbl, ONpeAe/siioe NIPoLeyphbl OLleHHBAHUS

MertoauKa OIeHKH KypCOBOH pabOTHI

KypcoBas pabota onieHHUBaeTCs MO CIeIyIOMUM KPUTEPHUSIM:

- Ka4ecTBO o(popMIICHHs paOOTHI U MPUIIC)KaHUE CTYICHTA 110 XOAY IPOCKTUPOBAHUS

- CBOCBPEMEHHOCTb MPEICTABIICHUS pa0OTHI;

- 3aIUTa MPOEKTA.

C ydeToM 3THX MOKa3aTesei U MpaBUILHOCTU OTBETOB BBHICTABISETCS UTOTOBAasl OLIEHKA 110 KYpCOBOM pabore.

Or1eHKa «OTJIMYHOY BBICTABISICTCS, €CIIM YHCIIO OIIMOOK HE IPEBHIMIAeT 1-0if B pacyeTHO-rpagudeckoil yacTu paboTHl 1
IIPaBUJIBHOCTH OTBETOB Ha He MeHee 85% 3aJaHHBIX BOIIPOCOB.

O1eHKa «XOPOLIOY» BHICTABISETCS, €CIIM YUCIIO OIIUOOK HE MPEeBBIIIaeT 3-X U MPaBUIBHOCTH OTBETOB OT 70% 10 85% 3amaHHBIX
BOIIPOCOB.

O1eHKa «yI0BJICTBOPUTEIHLHOY, €CITH YHCIIO OMIMOOK HE MPEBBIACT 5S-TH W MPaBWIIBHOCTH 0TBETOB 0T 50% 1o 70% 3a1aHHBIX
BOTIPOCOB.

IIpu nocpouHoii craye KypcoBoi paboThl HTOrOBasi OLEHKA MOBBIIACTCS Ha Oayll. 3aluTa Mociie MONI0KEHHOTO CPOKa OLEHUBAETCS
Ha OaJIT HUKE.

Metoarka OLlEHKH MPAKTHYECKUX paboT
[TpakTrdeckue paboThl IPUHUMAIOTCS 10 PE3YJILTATAM MX BBITIOJHEHHSI.
OreHKa MPaKTUIECKUX paboT UMeeT 3HAUCHUE «3aUTEHO - HE 3aUTCHOY.

Metoanka OLIeHKHM 9K3aMeHa 10 TUCHUTUINHE

OK3aMeH NPUHUMAETCSI IPU YCJIOBUU BBITIOJIHEHUH NPAKTUYECKUX 3aJaHUi 110 TeMaM Kypca.

OK3aMeH POBOJUTCS IO OMIIeTaM, YTBep)KICHHBIM 3aBEIYIONINM Kadeapoii, Ipy yCIOBHH BEIIONHEHMS TpeOOBaHMT paboydeit
MPOTPaMMBbl AUCIUTLTHEIL.

"HEYIOBIECTBOPUTEIBHO" - CTYICHT IMOKa3bIBACT CI1a0blil ypOBEHb TCOPETUUECKHUX 3HAHUH, HE MOKET MPUBECTH MPUMEPHI 3




peanbHO mpakTHkU. HeyBepeHHO 1 TOTHYeCcKH HemocIe0BaTeNbHO n3IaraeT Marepualn. HempaBuisHO OTBeuaeT Ha
JIONIOJTHUTENBHBIE BOIIPOCH] TN 3aTPYAHSIETCS ¢ OTBETOM Ha HUX. He MeeT yeTkoro mpeacTaBiaeHus 00 U3ydaeMoOM MaTepuale,
JIOTyCKaeT rpyoble oMMOKH. JIleMOHCTpHpYeT YacTHIHBIE, (hparMeHTapHbIEe, OYeHb IIOBEPXHOCTHBIC YMEHUS, HOITyCKast TpyObIe
omuOKH. JIeMOHCTpUpPYyeT HU3KHI YPOBEHB BIIAACHHUS MAaTEPHAIIOM, HOITyCKast TpyObie ommOkn. CTyIeHT 0TBeYaeT IpaBUIbHO HA
MeHee 60% MocTaBIEHHBIX BOIPOCOB.

"ynoBneTBopHUTENBHO" - CTyIEHT MOKa3bIBa€T 3HAHUE OCHOBHOTI'O JIEKIIHOHHOTO M IIPaKTHYECKOro MaTepuana. B oTsere He Beeraa
MPUCYTCTBYET JIOTHKA M3J0KeHHS. CTYIEHT NCTIBITHIBACT 3aTPYIHEHHUS IPH NIPH BEJCHUH NPAKTHICCKUX TIPHMEPOB.
®parmeHTapHOE, 3HaHUA 03 rpyOsIx ommbok HacTHuHbIe, 1eMOHCTpUpPYyeT yMeHHs 0e3 rpyOsix oumbok. He oTpaboTaHbl HAaBBIKH
Y PUEMBI CaMOCTOSITENIBHOI paboThl 6e3 rpyobIx omnboK. CTYJEHT OTBe4YaeT NPpaBUiIbHO OT 60-74% MOCTaBICHHBIX BOIPOCOB.
"xopomro" - CTyIeHT ITOKa3bIBAET JOCTATOYHBIH YPOBEHb TEOPETHUECKHX U MTPAKTUUECKUX 3HAHUI, CBOOOTHO OTIEpHPYET
OCHOBHBIMH TIOHATHSMHU. YMEET aHATH3UPOBATh MPAKTHIECKUE CUTYAIlNH, HO TOITyCKaeT HEKOTOpbIe morpemHocTd. OTBeT
MOCTPOEH JIOTUYHO, MaTepHall u3JaraeTcs rpaMoTHO. JleMOHCTpaLus 3HaHu# B 0a30BOM (CTaHAAPTHOM) 00bEME, CITOCOOHOCTH K
PEIICHUIO THIIOBBIX 3a/a4. JleMoOHCTpanust yMeHui Ha 6a30BOM (CTaHIapTHOM) YpoBHE BrasieHne 6a30BbIMU HaBBIKAMH U
IIpUeMaMH 0] KOHTPOJIEM UM PYKOBOACTBOM. CTyAEHT OTBEUAET NPABUIBHO OT 75-84% IOCTABICHHBIX BOIIPOCOB.
"oTau4yHO"-CTyeHT NOKa3bIBaeT HE TOJIBKO BHICOKHH YPOBEHb TEOPETHUECKUX 3HAHUIT M0 H3ydaeMoil JUCIUILIINHE, HO U BUIUT
MEKAUCLIUIUTHHAPHBIE CBA3U. YMEET aHaIU3UPOBaTh MpaKTH4ecKue cuTyanun. OTBET NOCTPOEH JOrMuHO. MaTepuan usnaraercs
YeTKO, SICHO, apTYMEHTHPOBAHO. YMECTHO HCTIONIB3YeTCS MH(OOPMAITOHHBIN W MIUTIOCTPATUBHBIA MaTeprai. JleMoHcTparys
BBICOKOTO YPOBHS 3HAHUIL; CIIOCOOHOCTH CAaMOCTOSTEIFHOTO aHAIN3a U Peajli3alliy IOJTyIeHHBIX 3HaHMH. JleMOHCTparys yMeHui
BBICOKOTO YPOBHS; CIIOCOOHOCTB pa3paboTaTh CaMOCTOSTENbHbIN, XapaKTEPHBII MOIXO0] K PELISHHIO TOCTAaBIEHHOM 3a1a4n.
Brajienne HaBbIKaMU U IPHEMaMH Ha BBICOKOM YPOBHE, CIIOCOOHOCTH 1aTh COOCTBEHHYIO OLICHKY N3ydaeMoro Marepuana. CTyaeHT
0TBeYaeT NpaBMWIbHO OT 85-100% MOCTaBIEHHBIX BOIIPOCOB.

Ecnu sx3aMeHaTop CUMTaeT CUTYAIIMI0 COMHUTEIBHOM IS BEICTABICHUS TOW MIIM HHOM OLICHKH, OH BIpaBe 3a1aTh

JOIIOJIHUTCJIIbHBIC BOIIPOCHI.

7. YAEBHO-METOJUYECKOE 1 UH®OPMALIMOHHOE OBECIIEYEHUE JUCHOUIIJIMHBI (MO YJISA)

7.1 Pexomenayemas 1urepaTrypa

7.1.1. OcHoBHAas auTEpPaTypa

ABTODBI, COCTaBUTEIH 3arnaBue W3narenscTBO, TO
JI1.1 | ®omuues A.H. CrpaTernyecKkuil MEHeIXKMEHT: yueOHHK Mocksa: Jlamkos u K,
2016
JI1.2 | bnmunos A. O. Teopust MeHeKMEHTA: YUYeOHUK sl OaKaiaBpOB Mocksa: JJamxkos u K,
2016
7.1.2. lonoHUTE/ILHAS JIMTEPAaTypa
ABTODBI, COCTaBUTEIHN 3arnaBue W3narenscTBo, o
JI2.1 | Cunnusiz I'ennanuit MeHemKMeHT: y4e0. mocobune i cTyneHToB crell. "Opr. mepeBo3oK Hosocubupck: HT'ABT,
SkoBneBuY U yop. Ha BOJ. TpaHcl.", "MenemxmMeHT" 2011
JI2.2 | byneeB Buxtop MeHeKMEHT Ha BHYTPEHHEM BOJHOM TPaHCIIOPTE: Y4eOHUK HoBocubupck: HIABT,
Muxaitnosud, 3a4écoB 2013
Anekcanap
BenegukroBuy,
Typumies FOpuii
BukToposuu
7.1.3. MeTtoauyeckue pa3padoTku
ABTODBI, COCTaBUTEIH 3arnaBue WznarenscTBO, o1
JI3.1 | ArapkoB A.Il., TonoB | Teopust opranuzanuu. Opranuzaius IpoOU3BOICTBA Mockaa: JJamkos u K,
P.C., l'onmukos A.M. 2017
8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIHUIIJINHBI (MOAYJIS)
Hasnauenune Ob6opynoBanue
YuebHas AyAUTOPHSL quis | AynutopHast mocka; Kommekt ydeOHO# MeOenw; MymsrumenuitHoe o0OpyaOBaHHE: HPOEKTOP
[IPOBEACHUS 3aHATHUH | (CTallMOHAPHBIN ), 9KpaH (cTannoHapHslii), [IK (meperocHoit)
JIEKIIMOHHOTO TUIIa
YuebHas AyAUTOPUS i | AynutopHast gocka; Kommuiekt ydeOHO# MeOenum; MynmsrumenuitHoe o0OpyIOBaHHE: HPOEKTOP
MIPOBEECHUS MpaKTHYECKUX | (CTallMOHAPHBIN), SKpaH (cTarmoHapHsI), IIK (mepeHocHOi)
3aHATHHI
TTomemenue s | Kommekr  yueOnort mebenmmn; I[IK — 2 mT.,, nogxmoueHHbIX K cetd  "MHTepHer" u
CaMOCTOSITEJIHOM paboTHI | 00ECHCUNBAIOIINX ~ JOCTY B  JJCKTPOHHYIO  HH(OPMAIIMOHHO-00OPAa30BATENBHYIO  Cpexy
o0yJaronmxcs YHuBepcHuTeTa
YuebHas ayAUTOPHSL quist | AynutopHast mocka; Kommekr ydeOHOIT mebenw; MymsrumenuitHoe o00pyaoBaHHE: HPOEKTOP
MIPOBEICHUS TPYIIIOBBIX U | (cranmoHapHsbIi), 9KpaH (ctanuoHapHsli), [TK (nepeHocHOH)
WHMBUAYAIbHBIX KOHCYIbTAlMH
VYueOHas aAyAUTOPHS quts | AynutopHast gocka; Komruiektr ydeOHO# MeOenw; MymsrumenuitHoe o0OpyZOBaHHE: HPOEKTOP
MPOBENIEHNST TEKYIIETO KOHTPOJIs | (CTallMOHApHBIN), 3KpaH (cTannoHapHsiii), [IK (meperocHoit)




U IIPOMEXKYTOYHOM aTTECTALUU

YuebHas aAyIUTOPHS Juts | AynutopHast gocka; Komiuiekt ydeOHO# meGenu; MynsrumenuiiHOe 0o0OpYIOBaHUE: HPOEKTOP
MPOBEIICHNSI TEKYIIETO0 KOHTPOJIS | (CTallMOHApHBIN), 3KpaH (cTannoHapHslii), [TK (mepeHocHOi#)
¥ IPOMEXYTOYHON aTTeCTallnu




