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3aBenyromuii kadenpoit MacnennukoB Cepreit Huxonaesna



1. HEJIX OCBOEHU A JUCHUIIINMHBI

1.1 | AucunninHa HanpaBieHa HAa H3YUCHHE MPUHIIAIIOB, METOJIOB, CPEACTB U (JOPM yIpaBICHUS IPOU3BOACTBOM C LIEIIBIO
MOBBIILEHUS (P HEKTUBHOCTU IPOU3BOICTBA U €0 MPUOBUILHOCTH

2. MECTO JUCIIUMIIJINHBI B CTPYKTYPE OOII

Huxn (pazpen) OOIT: | B1.0

2.1 | TpeGoBaHus K IpeIBAPHTEIbHOM IOATOTOBKE 00y4aI0LIeIroCs:

2.1.1 | Cratuctuka

2.1.2 | ©unocodus

2.1.3 | UudopmaTrra

2.1.4 | Ucropus tpancniopra Poccun

2.1.5 | BBenenue B mpodeccuto

2.1.6 | @unocodus

2.1.7 | Uadopmarmka

2.1.8 | Uctopus tpancnopta Poccun

2.1.9 | Benenue B mpodeccuio

2.2 | JMCHMILUTMHBI M IPAKTHKH, /IS KOTOPHIX OCBOECHHE TAHHOM TNCIHILTMHBI (MOTYJIs1) HEOOXOTUMO KaK
npeaiIecTBYIOIIee:

2.2.1 | IlpaBoBeneHue

2.2.2 | YupasneHue couaabHO-TPYAOBBIME OTHOILICHUSAMU

2.2.3 | MapkeTHHT Ha TpaHCIIOPTE

2.2.4 | Opranu3zanus JOCTYIIHOM Cpefbl AJsl UHBAIUAOB HA TPAHCIIOPTE

2.2.5 [ IIpakTHKa 10 MOIy4eHNIO PO ECCHOHANBHBIX YMEHHH 1 OIBITa TPO(eCCHOHAIBHOM NeITeTbHOCTH

2.2.6 | IlpepauninoMHas IpakTHKa

2.2.7 | DxoHOMMYECKasl OIICHKAa MHBECTHIIMI Ha TPAHCIIOPTE

2.2.8 | Teopust TpaHCIIOPTHBIX MPOIIECCOB U CUCTEM
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2.2.10 | MapkeTuHr Ha TpaHCIIOPTE

2.2.11 | [IpenaumniomMHast mpakTUKa

2.2.12 | DxoHOMHUYECKasl OLIEHKA MHBECTHULIMI HA TPAHCIIOPTE

3. KOMIIETEHLIMHA OBYYAIOIIETOCS, POPMUPYEMBIE B PE3YJIbTATE OCBOEHUSI T CLIMITTAHBI
(MOJYJI5T)

YK-2: Crioco0eH onpenesiTh KPYyr 3a1a4 B paMKaxX NOCTABJIEHHOM 1eJIM M BIOUPATH ONTHMAJIBHBIE CIIOCOOBI UX PelleHus,
HCXO/Jsl U3 AeHCTBYIOLIUX NPABOBLIX HOPM, HMEIOILMXCS PeCyPCOB U OTPAHUYCHUI

YK-2.1: CrnocobeH K IieNenonaranuio 1 paHKHPOBAHUIO 3aa4 B PaMKax ITOCTaBICHHOI Lemn

VK-2.2: Onpenensier onTUMaibHbIE COCOOB! PELIEHUS 3a/1a4 UCXO0IS U3 IEHCTBYIOIINX NIPABOBBIX HOPM, UMEIOILUXCS YCIOBUH,
PECYpCOB M OrpaHUYECHUN

YK-2.3: HaxoauT onTUManbHBIE CIIOCOOBI PEIIeHHS 33/1a4 MICXOS M3 HMEIOIINXCS YCIOBHH, PECypCOB M OTpaHWYCHUH

YK-6: CiocoGeH ynpasJiasiTb CBOHM BpeMeHeM, BLICTPAHBATH U PeaIN30BBIBATH TPAEKTOPHIO CAMOPA3BUTHS HA OCHOBE
TMPUHIUIIOB 00Pa30BaHus B TeUeHHe Beeil :KUZHU

VK-6.1: [lnanupyeT u KOHTPOJIUPYET CBOE BpEMs

VYK-6.2: OnpenensieT IpUOPUTETH CAMOOPTaHU3aLUH, TMYHOCTHOTO CAMOPA3BUTHUS 71 TPOPECCHOHATBHOTO POCTa

VK-6.3: Vcnonp3yeT MpuHOUIE 00pa30BaHHS B IIOCTPOCHUH M PEATU3AINH TPACKTOPUH CAaMOPa3BUTHS




OIIK-4: Cnioco0eH NpMHUMATH 000CHOBAHHbIE TEXHUKO-I)KOHOMUYECKHE H yIIPaBJIeHYeCKHe pellleHus B
npogeccHOHAIBLHOMU AeATeTbHOCTH

OIIK-4.1: IIpumeHseT OCHOBHBIE METO/BI IPUHATHS PEIICHUIH

OIIK-4.2: O60CHOBBIBaeT pa3padOTaHHBIC PEIICHHS C TEXHHKO-IKOHOMHYECKOM U yIPaBICHYCCKOH TTO3UIINU

OIIK-4.3: OmpexnenseT BIASHAE PUHATHIX TEXHUKO-3KOHOMHYECKHUX PEIICHUH Ha paboTy MpenpHaTHS BOTHOTO TPAHCIIOPTA B

ejiomMm

B pe3ynbTaTe 0cBOEHHS TUCHUILTHHBI 00Y4AIOLIHIICA T0/TKEH
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3HaTh:

3.1.1

MexaHu3Mbl 1 METOJIUKH IIOMCKa, aHaJIn3a U CUHTEC3a I/IH(bOpMaI.II/II/I, BKJIFOYAIOIIKE CUCTEMHBIN ITOAX01 B obactu

YIIPaBJIECHHUS.

3.2

YMmernb:

3.2.1

AHaJ'II/I3I/IpOBaTL 3aJa4y, BbIACIIATD €€ 0a3oBbIe COCTaBJIAOIIHUE.

3.3

Buaajgern:

33.1

MeTOZ[aMI/I YCTaHOBJICHUS TPUINHHO-CIICICTBCHHBIX CBA3CH U ONPEACIICHU HanOoJIee 3HAYUMBIX cpe€an HUX.

4. CTPYKTYPA JUCIIUITJIMHBI (MO A YJIA)

Bup

3aHATHSA

HaunmenoBaHue pa3iesioB u TeM /BUJ 3aHATHS/

Cemectp
/ Kypc

Yacos

JlurepaTypa

pllo
AroT

Pazmen

Pasznen 1. MerogoJioruueckue 0CHOBbI MEHEIKMEHTA

Jlex

MeHeKMEHT Kak BUJ JeSITETbHOCTH B CUCTEMeE yrpaBieHus /JIex/

0,2

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Jlex

3BOJIIOI.[I/I$I MCHCIPKMCHTA U €0 COBPECMCHHBIC KOHICTIUHN /JIex/

0,5

JI1.1
JI1.2712.1
J12.2J13.1
JI3.2J13.3

Ip

OBoIONH MECHEKMEHTA 1 €r0 COBpeMeHHbIe KoHmenun /I1p/

JI1.1
JI1.2712.1
J12.2J13.1
JI3.2J13.3

Cp

3BOJ’[}OHI/I${ MCHCIPKMCHTA U €0 COBPCMCHHBIC KOHICTIIUN /Cp/

20

JI1.1
JI1.2712.1
J12.2J13.1
JI3.2J13.3

Jlex

Hudpactpykrypa MeHeHKMeHTa /JIek/

0,2

J1.1
JI1.2712.1
J12.2J13.1
JI3.2J13.3

Jlex

ConmasnbHbie (aKTOPBI ¥ STHKA MeHeHKMeHTa /JIek/

0,5

J.1
JI1.2712.1
J12.2J13.1
JI3.2J13.3

p

ConmanbHblie (aKTOPBI ¥ dTHKA MeHekMeHTa /TIp/

J1.1
JI1.2J12.1
JI2.2713.1
JI3.2J13.3

Cp

ConumasnbHblie (haKTOPBI ¥ ATHKAa MeHekMeHTa /Cp/

20

J1.1
JI1.2J12.1
JI2.2713.1
JI3.2J13.3




Jlex

HHTerpanuoHHble Iporieccs B MeHemxMenTe /Jlex/

0,2

J1.1
JI1.2J12.1
J12.2]13.1
JI3.2J13.3

Paznen

Paznen 2. MogenupoBaHue CUTyallMii 1 pa3padoTka peleHui

Jlex

MopenupoBaHnue yrnpasisieMoil cucTeMbl. MoeIu 1 MeTO bl IPUHATHS
peutenuii /JIex/

0,2

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Jlex

[IpunsTHE N peanu3aiys yIpaBIeHIeCKHX penreHui /JIex/

0,2

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Pazmen

Pasnen 3. Cucrema u pyHKIMH MEHEIZKMEHTA

Jlex

[Ipupona n cocras GyHKIW yIIpaBiIeHUs B MeHeMKMeHTe /JIex/

0,2

JI1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Jlex

CTpaTeFI/I‘{eCKI/Ie 1 TaKTHYCCKUC IIJIaHbI B CUCTEME MCHC[PKMCHTA /J1ex/

0,5

JI1.1
JI1.2712.1
J12.2J13.1
JI3.2J13.3

Cp

CTpaTeFI/I‘{eCKI/Ie N TaKTHYCCKUC IIJIaHbI B CUCTEME MCHCPKMCHTA /Cp/

20

JI1.1
JI1.2712.1
J12.2J13.1
JI3.2J13.3

Jlex

OpFaHI/ISaHI/IOHHBIC OTHOIICHUA B CUCTEME MCHCIPDKMCHTA /JIex/

0,5

JI1.1
JI1.2712.1
J12.2J13.1
JI3.2J13.3

Ip

OpFaHI/ISaHI/IOHHHe OTHOHIICHUA B CUCTEME MECHECIP)KMCHTA /Hp/

J1.1
JI1.2712.1
J12.2J13.1
JI3.2J13.3

Cp

OpFaHI/ISaHHOHHHe OTHOHMICHUA B CUCTEME MCHECIPDKMCHTA /Cp/

10

J.1
JI1.2712.1
J12.2J13.1
JI3.2J13.3

Jlex

MotuBauus IeITeIbHOCTH B MeHekMenTe /JIex/

0,5

J1.1
JI1.2J12.1
JI2.2713.1
JI3.2J13.3

Ip

MoTuBanus AeATeIbHOCTH B MeHekMeHTe /TTp/

J1.1
JI1.2J12.1
JI2.2713.1
JI3.2J13.3

Cp

MortuBanus AeITeNbHOCTH B MeHemkMeHTe /Cp/

10

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Jlex

Kontpons u peryaupoBanue B cucteMe MeHekMeHTa /JIex/

0,2

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Cp

Kontpons u peryaupoBanue B cucteme MeHexkMeHTa /Cp/

10

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Pasznen

Paznen 4. I'pynnoBas AMHAMHUKa U PYKOBOJACTBO

Jlex

I'pynmoas nunamuka /Jlex/

0,5

J1.1
J1.2J12.1
J12.2]13.1
JI3.2J13.3




IIp

I'pynmnoBast nunamuxka /IIp/

J1.1
JI1.2J12.1
J12.2]13.1
JI3.2J13.3

Cp

I'pynmoas nunamuka /Cp/

10

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Jlex

JIunepcTBo B cucTeMe MeHekMeHTa /JIek/

0,5

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

IIp

JIunepctBo B cucteMe MeHekMmenTa /T1p/

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Cp

JIunepcTBo B cucteMe MeHekMeHTa /Cp/

10

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Jlex

VYnpasieHnue yenoBekoM u rpynmoit /JIex/

0,2

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Jlex

PyxoBoacTBO: BacTs 1 mapTHepcTBO /JIex/

0,1

JI1.1
JI1.2712.1
J12.2J13.1
JI3.2J13.3

Cp

PyxoBoncTBo: BmacTs u maptHepcTBO /Cp/

10

JI1.1
JI1.2712.1
J12.2J13.1
JI3.2J13.3

Jlex

CTwib MEHEIDKMEHTa 1 UMUK (00pa3) meHemkepa /JIex/

0,2

JI1.1
JI1.2712.1
J12.2J13.1
JI3.2J13.3

Cp

CTwib MEHEDKMEHTa ¥ UMUK (00pa3) meHemkepa /Cp/

10

J1.1
JI1.2712.1
J12.2J13.1
JI3.2J13.3

Jlex

KondmuktHOCT B MeHeDKMeHTe /JIek/

0,1

J.1
JI1.2712.1
J12.2J13.1
JI3.2J13.3

Cp

KondmuktHOCTH B MeHeKMeHTe /Cp/

15

J1.1
JI1.2J12.1
JI2.2713.1
JI3.2J13.3

Paznen

Pa3nen 5. DpdekTHBHOCTH MEHENKMEHTA OPraHU3ANNHU

Jlex

®dakTophl U TEHACHIIUH 3((HEKTHBHOCTH MeHEKMeHTa /JIek/

0,5

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

IIp

®dakTopb! U TeHACHIUH dGPEKTUBHOCTH MeHekMenTa /I1p/

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Cp

®DakTopbl U TeHACHUUH 3} (HEKTUBHOCTH MeHekMeHTa /Cp/

15

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

HKP

/AKP/

5. COJEPKAHUE JUCLMUILIMHBI (MOIYJIS)




Pasnen 1 MeTogonornueckrne OCHOBBI MEHEKMEHTA

Tema 1.1 MeHemKMEHT KaK BUJ JESTEILHOCTH B CUCTEME YIIPaBJICHUS

YrpasneHue U ero 31eMeHTs. MeHeKMEeHT — Pa3HOBHIHOCTh XO3SIICTBEHHOTO ypaBieHus. [IoHATHE, MPUHIUIBI TOCTPOCHHS,
npeoOpa3oBaHUE U CTPYKTypa CUCTeMbI ynpasieHus. Knaccudukamus ynpasiaseMslx cucteM. OpraHu3anus Kak CHCTEMa.
Tema 1.2 DBomronust MEHEP)KMEHTA U €r0 COBPEMEHHBIE KOHLIETILIUI

Pa3BuTHE yIpaBIeHYECKOH MBICIIH 10 ¥ Ha PAHHHUX CTaIHAX KanuTanu3Ma. [1o1xo1sl Ha OCHOBE BBIACIEHHS PA3IMYHBIX MIKOII.
IIpoueccHsrit mogxon. CuctemHsli moaxon. CutyannoHHbIH moaxon. CoBpeMeHHbIe KOHIETIHY 1 HOAXOAbI K MEHEKMEHTY.
Tema 1.3MHDpacTpyKTypa MEHEIKMEHTA

IMo3umms ynpasieHNs BHYTpH OpraHu3anydi. MeHe[DKMEHT 1 BHEITHEe OKpYKeHHe oprann3anmu. [Ipomece ocymecTrieHus
YIIPABIECHUSI OpraHU3aLUeH.

Tema 1.4Couunansable PakTOphl U ITUKA MEHEIKMEHTA

CounanbHble acCEKTHI ynpasieHus. MHTerpamys 3KoHOMUYECKUX HHTEPECOB U COLMATIBHON OTBETCTBEHHOCTH MPEANPUSITHS.
OTHKa ¥ COBpEMEHHOE yIpaBieHne. OpraHu3anioHHas KyIbTypa.

Tema 1.5MHTErpailuOHHBIE IPOLIECCH B MEHEKMEHTE

Hurerpanus npoueccos ynpasieHus. CyliHocTs MHTerpauun. HampaBieHns 1 MEXaHU3MbI HHTET PALIUHL.

Paznen 2. MozpenupoBaHie CHTyallii 1 pa3paboTka pernIeHui

Tema 2.1 MoaenupoBaHue yrpapisieMoil cucTeMbl. MoeIn U METOIbI IPUHATHS PELIeHU

Pasnuunble noaxoAbl K MpasieHuto. MonaenupoBanue cuTyaluid. MeTo/pl IPOrHO3UPOBAHUS U IPUHSTUS PELICHUN.
Krraccudmkanms MaTeMaTHIeCKIX MOJIENICH IPIMEHIEMBIX B MEHEDKMEHTE. MeTOIBI YIIpaBIeHNs, MX XapaKTepucTuka u chepa
IPUMEHEHUS.

Tema 2.2IIpunsTre U peanu3anus ynpaBIeHIECKUX pEIIeHUIl.

IMpupona npornecca npuHATHA penieHni. ComepkaHue U BUABI YIPABICHISCKUX PEIICHUH. MeTOIBI, CTHIIH, 3TaIlbl BEIPA0OTKH U
HNpUHATHE permeHnii. OpraHu3anus 1 KOHTPOJIb BBIOTHEHNUS pelleHnH. PanmoHambHOE pereHne npooieM.

Paznen 3. Cuctema GyHKIMI MEHEDKMEHTA

Tema 3.11Ipuposa u coctaB GpyHKIHH B MCHEIPKMEHTE

OO6uye nonsTus 0 GyHKUMAX yrpasiaeHus. Knaccudukanys u B3anMocBsi3b QyHKIMH MeHemkMeHTa. KpaTkas xapakTepucTika
OCHOBHBIX (DYHKIIUH YIIpaBICHUS.

Tema 3.2 Crparerndeckue 1 TAKTUUECKUE IIAHBI B CHCTEME MEHEPKMEHTA

Crparerndeckoe miaanupoBanue. Puiocodus cTpaTernueckoro ymnpasieHus. BeipaboTka crparernn. ®uHancoBoe obecrieueHue
CTpaTern4ecKux pelieHni. Peanysaius u olleHKa CTPaTErn4ecKoro MmiaHa U KOHTPOJIA 3a €ro BhIMONHEHHEM. TakTHyeckoe
IUTAHWPOBAHUE U YIPABICHNE B OpraHn3anui. Buasr mmanos. [IpuHIUNE! mmaHnpoBaHus. TeXHOIOTHYeCKHE OCHOBEI YIIPABICHUS.
DopMBI TeKyIero mIaHupoBaHust. OnepaTUBHOE yIpaBICHUE.

Tema 3.3 Opranu3alluOHHbIE OTHOILIEHHS B CHCTEME MEHEPKMEHTA

[TpuHIUIBI TOCTPOSHHS OpraHU3anny. Pactipeienienre MoTHOMOYHIA IO YPOBHSIM YIIpaBieHus. [IoHATHE CTPYKTYpHI OpraHn3aIyy.
TwuIe! OpraHU3alMOHHBIX CTPYKTYP M UX XapakTepucTHKU. KoopanHanus u perynupoBaHue IpH PeIIeHuH 3a1ad. Jlenernposanue
MOJTHOMOYMH OTBETCTBEHHOCTH. [To1060p 1 paccTaHOBKA KaJpOB B CUCTEME YIPABICHHUS.

Tema 3.4MotuBanus AeATEIbHOCTH B MEHEDKMEHTE

CMBICIT ¥ BOJTIOIHS TIOHATHS «MOTHBALM». MoTHBanmoHHBIH nponece. ComepxaHie 1 MponeccyalbHbIe TEOPHH MOTHBAIIHN.
MotuBarys 1 KOMICHCAIUS.

Tema 3.5 KoHTpomb U peryITupoBaHue B CUCTEME MEHEPKMEHTa

CymHOCTB, CMBICI M TIpoLiecc KOHTPoJIsL. [loBeeHIecKie acTieKThl U XapaKTepUCTHKH 3((eKTHBHOTO KOHTpois. MH(opMaImoHHo
— YIpaBISAOMNE CUCTEMBI B INIAHUPOBAHUN M KOHTpOJIe. B3anMoCBs3b 3 PEeKTHUBHOCTH KOHTPOJIS U PETYINPOBAHUS B
SKOHOMHUYECKOM MEXaHHU3Me MEHEKMEHTA.

Paznen 4. I'pynnosas 1uHaMUKa U pyKOBOACTBO

Tewma 4.1 I'pynmoBast tuHaAMUKa

I'pynms! 1 X 3HAYUMOCTE. HedopMansHbIe oprann3ayy 1 MX XapakTepUCTUKU. BirsHIe Tpynn pa3HOro YpOBHS Pa3BUTHS Ha
MIOBE/ICHNE JIMYHOCTH X MEXJIMYHOCTHBIE OTHOIICHHUS B Ipymrie. B3anMonelicTers He(hopManbHBIX TPYIII ¢ pPyKOBOJCTBOM
(hopmanbHON OpraHU3aluy.

Tema 4.2 JIuaepcTBO B CUCTEME MEHEPKMEHTA

[Ipupona, onpeneneHue u cogepKanue NOHATHS JUISPCTBA B YIIPABICHHH opranu3anneil. PopmansHoe 1 HehopMansHOE
munepctBo. O630p Teopuit muaepcTa. [loBeaeHUECKHiA U CUTYallMOHHBIE TOJXOABI K 3 GeKTHBHOMY JIHAepCTBY. Jluaep u
MeHepkep. Teopust TuaAepcKUX KauecTs.

Tema 4.3 YnpasiieHue 4eJI0BEKOM U YIIpaBlIeHHE IPYIIOi

YnpasieHue HHAUBUAYYMOM, TPYIIIOH U IMyTH TOBBIICHUS HX KBATU(PUKAIIHY.

Tema 4.4 PykoBOACTBO: BIAaCTh U NAPTHEPCTBO

IMonstue pykoBoacTBa. OCHOBHBIC TEOPHH PYKOBOJCTBA. VICTOUHHKH PYKOBOJSIICH CHIIBL: BIIACTh (BIHSHKE), YOKICHHE, ydacTHE
PpabOTHHKOB B YIIPaBICHHUH, OJJICPKaHHE B3aHMOBBITOTHBIX OTHOIICHHUH (TTapTHEPCTBO). DOpMBI BIACTH M CLIOCOOKI BIUSHASA HA
nogunHEHHBIX. CTHIIb PyKOBOACTBA M aBTOPUTET PyKOBOAUTEIS. IMumx MeHemxepa (IOPTPET COBPEMEHHOTO PyKOBOIUTENS) U
(baxTOpBI, BAMUAIONINE Ha ero (JOpMUPOBAHHUE.

Tema 4.5 Ctriib MEHEIDKMEHTa M UMUK (00pa3) MeHeKepa

CTHiIb PYKOBOACTBA U aBTOPUTET pyKoBoauTeNs. MMumK MeHemKepa (IIOpTpeT COBPEMEHHOTO PYKOBOAUTENS) U (haKTOPHI
BJIMAIOLIME Ha €r0 (OPMUPOBAHHUE.




Tema 4.6 KoHQIUKTHOCTD B MEHEIKMEHTE
ITpupoaa npudrHbl KOHPIUKTOB B opranu3anuu. Kinaccudukanus koHGIUKTOB. MeToab! yrpasieHus KoH(aukTamMu. O61ne
PEKOMEH/TAITUH TT0 PEIICHUI0 KOH(DIMKTHON CUTYaIlnH.

Paznen 5. DpdexTuBHOCTS MEHEIKMEHTA OpPraHU3aLul

Tema 5.1 ®@axTops! 1 TeHASHINHN d(PPEKTHUBHOCTH MCHEKMEHTA
MeTos! OIIEHKH, (haKTOPBI M TeHACHIUU MOBBIIIEHUS ((EKTUBHOCTH MEHEIKMEHTA.

6. POHJ OIIEHOYHbBIX CPEJCTB

6.1. IlepeueHsb BUIOB OLIEHOYHBIX CPEACTB

IMpakTHyeckue paboTHI

6.2. Tembl NUCLMEHHBIX PadoT

TeMBbI IPAKTHYECKUX PaboT

1. DBOJIOIHS MEHEDKMEHTA M €T0 COBPE-MEHHBIC KOHIISTIIIHH.
2. CompanbHbIe (haKTOPHI M 3THKA MEHEKMEHTA.

3. OpranuzaioOHHbIE OTHOLIEHUS B CUCTEME MEHEKMEHTA.
4. MoTtuBauus A€STEILHOCTH B MEHEDKMEHTE.

5. I'pynnoBast tTuHaAMHKa.

6. JIugepcTBO B CUCTEME MEHEIKMEHTA.

7. ®akTOpHI ¥ TeHACHIMH 3()(HEKTHBHOCTH MEHEIKMEHTA.

6.3. KonTpoabHbIe BONIPOCHI U 3aJaHUS

BrIOpaTh npaBUIIbHBIN BApUAHT OTBETA Ha BOIPOC:
1.Kakoii u3 oX0/10B IOMOTaeT HHTETPUPOBATH BKJIA (bl BCEX IIIKOJI, KOTOPHIC B pa3HOE BPEMSI JOMUHHUPOBAIN B TEOPHH U
NPAK—THKE YIIPABICHUSL:
a) CUTYalMOHHBIA MOIXO;
0) MPOLECCHBIN MOIXO;
B)CHCTEMHBIH TTOIXOI.
2.1lenu KOMMYHUKAIHH:
a) COKpbITHE MH(OpPMALNH, ee KOAUPOBaHHE, OOMEH OIBITOM;
0) oOMeH U mepenada uHpopMannu, 0OMEH dMOIUSIMH, OOMEH OIBITOM;
B) CPEACTBO, C NMMOMOIIBI0 KOTOPOTO COOOIIEHHE TepeaeTcs OT
HCTOYHHKA K MOJIYYATEIIO.
3.CriennanbHbIA MapIIpyT WM TEXHOIOTHS, HCIOIb3yeMas AJIs epeiadu
COOOIICHUS TTOTyIaTEeNIO:
a) CpeICTBO KOMMYHHKALIUH;
0)KaHaJI KOMMYHUKAIUH;
B) oOpaTHas CBA3b.

4.CTuiabp KOMMYHHMKALIMH OCHOBaHHBIM Ha MOMCKE B3AUMHOT'O COTJIACUsl CTOPOH OOIIEHUS [0 MOBOAY PE3YAbTHPYIOIUX ACHCTBHIA:

a) IMPEKTUBHBIN;

0) CTHIb YOXKICHUS,

B) CTWJIb pa3perieHus TpoOIeMBbl.
5.1IpuBbIYHBIE YIPOILIEHHBIE IPEACTABICHUS O IPYrUX TPyMNax Jrojaei, o

KOTOPBIX MBI pacIiojaraeM CKyIHOW HH(pOpMaIueit:

a)CTepPEOTHIIHI;

0) npenyOexxaeHus;

B) YCTaHOBKH.
6.CKOJIBKO TIPOIIEHTOB pabOTHI 3aHNMAeT KOMMYHHKAIUS Yy PYKOBOTUTEIIS:

a)90;
6)50;
B)80.

7.Kaxas n3 connagbHbIX TO3HUIUH JIMYHOCTH XapaKTepU3yeTcs clIabbIM YyBCTBOM KOJUIEKTHBH3MA, OTBETCTBEHHOCTH :
a) IO3UIMS COLIMABHOI HHEPTHOCTH;
6) mo3uuus COUANLHON aKTHBHOCTH ;
B) MOTPEONTETHCKAS TTO3HIIH.
8. ConuanpHO-NICUXO0NI0THYECKas aJalTalus - 3TO:
a) pa3BUTHE YCTOWYMBOTO MO3UTHBHOIO OTHOIICHUS K CBOEH Ipodecch;
0)npucrocoOieHre ISHCTBYIOINX Ha IPEIIPUATHN CAHUTAPHO-THTHEHHIECKUX HOPM K YCIIOBHSIM OpPTaHH3AIMU TPY/a;
B) BKJTFOUCHHE PAaOOTHHKA B CHCTEMY B3aMMOOTHOIICHUH MIPeACTaBUTENIEH TPYJOBOTO KOJIIEKTHBA.

9.MH}opManoHHOE ¥ YMOIIMOHAIEHOE CINTOYEHHUE KOJUICKTHBA 3aJI0)KEHO:
a) B TIO3HABATEIbHYIO (PYHKIHUIO ;

0) GyHKIHIO OOLICHUS;

B) B KOMMYHHUKATHBHYIO ()YHKITHIO.




10.ConnansHO-NCUXONOTHUECKUI KITUMAT TPYAOBOTO KOJUIEKTHBA - 3TO:

a)MOpaJIbHBIC LICHHOCTH, IIPUHATHIE OOJIBIINHCTBOM IIPEACTABUTEINICH KOJUICKTUBA;

0) YpOBEHb OCO3HAHHOCTH IPEICTABUTEISIMH KOJUIEKTHBA ITOCTaBJICHHBIX IIeJIel 1 3a/1ad;

B)XapaKTep IEHHOCTHBIX OPHEHTAINH, TMIHOCTHBIX OTHOIICHUH U B3aUMHBIX OKHJAHUH PaOOTHUKOB KOJJICKTUBA.

11.VnenTrduKanus TMYHOCTH U TPYAOBOTO KOJJICKTUBA IIPOUCXOIHUT HA CTaIUH:
a) 03HAKOMJICHHUS;

0) acCUMUIISILINH;

B) MPUCTIOCOOJICHUSI.

12.CoBOKYITHOCTB TPYIII, (POPMHPYEMBIX TI0 OMPECIICHHBIM MPpU3HaKaM ( TI0JI, BO3PACT, CTax )-3TO :
a)IPOM3BOICTBEHHO-(DYHKIIMOHAIbHAS CTPYKTYpa TPYAOBOTO KOJIJICKTHBA;
0)counanbHO-OpraHU3alMOHHAsI CTPYKTYpa TPYAOBOTO KOJUIEKTHBA;
B)COLIMANTbHO-ZIEMOrpaudecKkas CTpYKTypa TPYIOBOTO KOJUICKTHBA.

13.Komannga — 3t0:

a) rpymnmna COTPYIHUKOB, CTPEMSLINXCS K JOCTIKEHHIO eNIeil KOMIIAaHUU;

©0) HeOouIbILIas IPYIIA COTPYAHUKOB, CTPEMSIIIMXCS K TOCTHKCHHIO OOILEH 1IeIIH;
B) TpyIIa COTPYIHUKOB, UMEIOIIIX O0INEe HHTEPECHI.

14. Tun ynpaBiaeHYECKON KOMaHIbl ONPENEIIAETCS:

a) 0COOEHHOCTSIMH JIMJEPa;

0) KyJabTYpOH TPYIIIIBL;

B) TUTIOM OPTaHU3AIUOHHOW CTPYKTYPHI.

15. Menemkep, Kakoro ypoBHsI OCHOBHYIO 4acTh pab04ero BpeMEHHU JOJDKCH 3aHUMAThCSI PEILICHUEM ONepaTHUBHBIX 33134
a) BCEX YpOBHEH ;

0) BBICIIIETO YPOBHS ;

B) HU30BOT'O YPOBHSI.

16. Hopma ynpasnsieMocTH XapaKkTepHu3yer. ..

a) pOCT YIPaBICHYECKOTO aIapaTa;

6) KOTMYIECTBO MOJUUHEHHBIX COTPYHHUKOB;

B) IIOJIHOMOYHMSI MEHEIKEpa.

17. DTOoT CTUIB NeSITENBHOCTH MEHEKepa TOJHKEH MpeodiiaiaTh B HAUYaNbHBINA TIepro] (OPMUPOBAHHUS TPYAOBOTO KOJUIEKTHBA.
a) muOepanbHBIi ;

0) npeAnpUHUMATEIbCKHH ;

B) AaBTOPUTAPHBIIA .

18. Ompenenure, 4TO TaKOE Xapu3Ma

a) BIIACTh, OCHOBaHHAs Ha MPUHY)KICHHUU;

0) PKCTIepTHAs BIIACTD;

B) BJIaCTh IIpHMeEpa.

19. ConepskaTelbHBIC TECOPUH MOTHBAIIMH OCHOBBIBAIOTCS HA !
a) aHaJM3e MPOIIeCcca BHITOIHEHUS PaOOTEHI;
6)koHIenIIH TOTpeOHOCTEeH paboOTHHKA;
B) OILICHKE COOTHOILICHHMS YCHIIMH U MOJIY4aeMOro pe3ynbTara.

20.Teopust MakKienanna paccMaTpuBaeT TpY MOTPEOHOCTH MOTHBHPYIOIIETO YEIIOBEKA:

a)ITIOTPeOHOCTH B ycIieXe, MPUYACTHOCTH, BIACTH;
6) moTpebHOCTH B mulle, 0€30MaCHOCTH, CAMOBBIPAXKEHUH;
B) MOTPEOHOCTH B OC30IIACHOCTH, yCIIEXe, BIACTH.

21.IIpouecc nobyxaeHus cebs 1 APYTUX K JeATEIbHOCTH IS JOCTHXEHHS INYHBIX IeJiel U Iiefied OpraHu3anui Ha3bIBaeTCs:
a) yrnpaBJICHHUEM;
0) CTUMYJIHPOBaHUEM;
B)MOTHBANKEH.
22.Y10 03HAYaeT MOHATUE “UHTETrpaTUBHAS QYHKIHS “ B TEOPUH JIHAEPCTBA?
a)[IOYMHEHNE KOJUICKTHBA,;
0)cIIoueHne eMHOMBIIIIEHHHKOB , OKPY)KEHHS BOKPYT HPOTpaMMBI
nuaepa;
B)YMEHHE pellaTh OPraHU3alHOHHbIEC TIPOOJICMBIL.

23. UTo HE TUIUYHO JJISI peKUMa C1aboro, Oe3bIHUIIMATUBHOTO PYKOBOACTBA?
a)muaep/MeHemKep He o0siagaeT pealbHON BIACThIO;
0)HeT YeTKO ONpEIeNICHHBIX IIeJIel IesTENFHOCTH Ha paboYrX MecTax;
B)TIOTYMHEHHBIC HE UMEIOT BO3MOKHOCTH BBICKa3aTh CBO€ MHEHUE PYKOBOJIUTEITIO.
24 Kaxkas U3 TUYHBIX YePT PYKOBOAUTENS IMEET MAaKCUMAIbHYIO 3HAYMMOCTD NIPY Ha3HAYCHUU Ha OTBETCTBEHHBIN PYKOBOISIINI
HOCT B OOJIBIIIOM KOJUICKTHBE?
a)aBTOPUTAPHbBIC HAKJIOHHOCTH;
0)ypoBeHb 00pa30BaHUS;
B)IpodecCHOHANBHBIE TOCTHXEHUS.




25.Kto u3 pykoBoAuTene KOMIAHUH OTBEYAET 3a ONpeAeIeHHE IeIH e€ Pa3BUTHUS:
a) MEHE/DKEPHI;
0) BCe COTPYIHUKH;
B) COBET JHPEKTOPOB.

26.IIporiecc perymupoBaHus Pa3HbIX BUIIOB JACITEIBHOCTH, CTPYKTYP OPraHU3aIllUK - 3TO:
a) aHaIIM3 Cpe/bl U CTPAaTEerHYecKoe IIAaHUPOBAHHUE;
6) KOHTPOIB;
B)KOOpJMHAIIHS.

27 Kakumu 0OCHOBHBIMHU YePTaMH JOIDKEH 00TagaTh TaKOH apXUTHUII yIPABISIONIEro Kak "mugep':
a) yMEHHE pellaTh TUYHOCTHbIE KOH(IUKTHI, KOTOPbIE BO3HUKAIOT MPH BOJIEBBIX PEIHICHUAX;
6)ymeHne o0IaThes ¢ JIFOJbMH, CIOCOOHOCTh PacIiO3HABATh ITOTCHIMAN KAXKIOTO YEJIOBEKa U 3aMHTEPECOBBIBATH €TO B
TIOJTHOM HCIIOJIB30BaHUH 3TOTO IIOTECHIIHAIA;
B) OBITH TBOPYECKHM HYEIOBEKOM.
28. KakoBo 00s13aTensHOE ycIoBUe iuepcTa?
a) yMEHHE TOOSKAATh B CIIOPax;
6) obOnagaHue BIACTBIO B KOHKPETHBIX (JOPMATBHBIX HITH
He(opMaIbHBIX OpraHU3aIMAX;
B) YM U BBIAAIOIIHMECS CIIOCOOHOCTH

29.KakoBO ONTHMAJIEHOE YHCIIO OJYHHEHHBIX?
a) Uem Oonblile MOAYMHEHHBIX, TEM Jierde paboTarh;
0) 7-12 4enoBex;
B) 3-5 uenoBexk.
30. Ot xakoro (akTopa He 3aBUCUT TUI MPOU3BOJICTBEHHON CHCTEMBI?
a) OT pbIHKa;
0) OT cTpaTernu MapKeTHHTa;
B) OT PETHOHANBHBIX IIPOrpaMM OOECIIeueHHUs 3aHATOCTH.

31.Kaxkoii Tun ponu B HehOpMaIbHON TPYIIIE OTBOANUTCS YEIIOBEKY,
BBIPAa0ATHIBAIONIEMY HOBBIE IOAXOABI K CTaphIM IIpobiIeMam,
IpeAIaramueMy HOBbIEe HIEH U CTpaTeruu?
a) KOOpANHATOD;
0) KpeaTHBIIHK;
B) aAMUHHUCTPATOP.
32.Kaxkoii TuN B1acTH BIUSIET HA IO/ Yepe3 NPUBUTHIE KyIbTy "pON IIEHHOCTH:
a)TpaJANIMOHHAs WIIM 3aKOHHAs BIIACTh;
0) SKcriepTHas BIACTh;
B) BJACTb, OCHOBAHHAs HA BO3HATPaKICHHUH.

33.0THOWIEHNEM YHCIIa YBOJICHHBIX paOOTHHUKOB K OOIIECH YHCICHHOCTH
MepCOHaNa PaCCUUTHIBACTCS:
a) YPOBCHb TPYIOBOM JWCIUILTHHEL,
0)TeKy4ecTh KaJIpoB;
B) HAJEKHOCTH pabOTHI MEpCOHANA.
34 HaBbIKH, HEOOXOIUMBIE U1 TOTO, YTOOBI MPABUIBHO MOHUMATh IPYTHX
Jrozieil 1 3 (PEKTUBHO B3aUMO/ICHCTBOBATE C HIMHU:
a) KOMMYHHKATHBHBIC;
0) HeBepOaNbHEIE;
B) IpodeccCHOHANBHbIC.

35.KoMIutekCHOE OLEHOYHOE MEPOTIPHSITHE, HAIIPABICHHOE Ha ONPEENICHIE CTETIEHH COOTBETCTBHSI KOMIIETEHIINN paOOTHHKA
TpeOOBaHUSIM 3aHUMAEMOM TOJDKHOCTH, Ha3bIBACTCA ...
a) ajanTaiuei;
0) orGopowm;
B)aTTeCTALlUEH.
36. IInanupys padoty 1o mpodecCHOHANEHOMY Pa3BHTHIO MOJOJBIX CIICIHAJIHUCTOB, CICAYeT OTAATh MPEANOYTCHHE ...
a) HIAUBUAYaJIbHBIM METOJIaM OOyYICHUS;
0) caMo00y4eHHIO;
B)TPYIIIOBBIM METOAAM OOYUeHHS




6.4. MeToanyecKkue MaTEPHAJIbI, ONIPeIeISIONINE PONEAYPhI OIIEHHBAHMS

3a4éT ¢ OLIEHKOMH
OleHKa «OTJIIMYHOY» BBICTABIISIETCS MIPH YCIIOBHUHU, €CIIM OTBET COJIEPKUT HE MeHee 85% 3HaHMIl Ha MOCTaBICHHBIE BOIIPOCHI.
OreHKa «XOpOII0Y» BHICTABIISIETCS MIPU YCIOBUH, €CIIH OTBET coliepHT oT 70% 1m0 85% 3HaHMI Ha TOCTABJICHHBIE BOIIPOCHI.
O1eHKa «yIOBIETBOPUTENBHOY» BBICTABIACTCA IPH YCIOBUH, UTO OTBET coAepkUT oT 50% 10 70% 3HaHUil Ha OCTAaBIEHHbIE
BOIIPOCHI.
OLieHKa «HE 3a4TEHO» BBICTABIISIETCA MIPH YCIIOBUH, YTO OTBET cOACpKUT MeHee 50% 3HaHMI Ha TOCTaBICHHBIE BOIIPOCHI.
Ecnu npenonaBaTens CYUTAST CUTYALMI0 COMHUTENBHOM AJIS1 BBICTABICHUS TOM WIM MHOM OIIEHKH, OH BIIpaBe 33JaThb
JIOTIOJTHUTENbHBIE BOIIPOCHI.

7. YAEBHO-METOJUYECKOE 1 THOPOPMAIIMOHHOE OBECIIEYEHUE JUCHHUIIJIMHBI (MO YJIS)

7.1 Pexomenyemasi iuTepaTypa

7.1.1. OcHoBHas JIMTepaTypa

ABTOpBI, COCTaBUTETH

3arnaBue

W3paTensbcTBO, O

JI1.1 | Cununsie I'enHaguit MenemxMeHT: yuel. mocobue ajst cTyaeHToB crell. "Opr. nepeBo3oK HoBocubupck: HI'ABT,
SlkoBneBuu W ymp. Ha BoJ. TpaHciL.", "MeHnexkMenT" 2010
JI1.2 | byneeB Bukrop MeHeDKMEHT Ha BHYTPEHHEM BOJJHOM TPAHCIIOPTE: YICOHHK HoBocubupck: HTABT,
Muxatinosud, 3auécoB 2013
Anexcanap
Benenukrosuy,
Typumes FOpwuit
Bukroposuu
7.1.2. Jlono/IHUTe/ILHAS TUTEpPATypa
ABTOpBI, COCTaBUTENU 3ariaBue W3narenscTBO, TOI
JI2.1 |3auécos Beneguxr Ynpasnernue paboToii ¢rora: yaed. mocobue I CTyACHTOB By30B Hosocubupck: HI'ABT,
etposuy, Parynun BOJI. TPAHCII. 2008
Hrops AHaTonbeBUY
JI2.2 | Cunuubiz 'ennanuit MeHemxkMeHT: yueb. mocobue [t cTyaeHToB crel. "Opr. mepeBo3ok Hosocubupck: HI'ABT,
SkoBneBuu U ynp. Ha BoA. TpaHcIL.", "Menepxkment" 2011
7.1.3. MeTtoanueckue pa3padoTku
ABTOpBI, COCTaBUTEIN 3arnaBue W3narenscTBO, TOA
JI3.1 | Cunuusiz 'enHanui MeHnemxMeHT: COOPHUK 3aJaHA IS CTYICHTOB Hosocubupck: HI'ABT,
SkoBneBuY crer.240100"Opranu3zanms nepeBo30K U YIpaBIeHHe Ha TPAHCIIOPTE 2005
(BomHOM)"
JI3.2 | CununpiH MeHEeDKMEHT: METO/I. YKa3. IO BBII. TPaKT. paboT HoBocubupck: HCABT,
2005
JI3.3 | Cunuubiz 'enHanui MeHeKMEHT: TeopHs U IpaKTHKa Hosocubupck: CI'YBT,

SIxkoBaeBn4, CHHHIBIH
Muxann I'eHHagbeBUY

2018

7.3 Ilepeuenb MPOrpaMMHOTO odecredeHust

Oneparnronnas cucrema Windows
ITakeT npuknagHoro nporpamMmmuoro odecneuenus Microsoft Office

7.4 Tlepeuyenb HH(POPMAIMOHHBIX CHIPABOYHBIX CHCTEM

Cnpasounas I[1paBoBas Cucrema Koncynbrantllnoc

8. MATEPUAJIBHO-TEXHUYECKOE OBECHHEYEHUE JUCHUIIIMHBI (MO YJIS)

Haznauenue ObopynoBanue
YuebHas ayJUTOpHs quist | AyoutopHas nocka; Komruiekt yde6HOM Mmebenu; MynsrumenuitHoe oOopymoBaHHE: HPOEKTOP
MPOBEICHUS 3aHATHIA | (CTalMOHApHBIN), SKpaH (cTanuoHapHsliid), [IK (mepenocHoit)
JICKIMOHHOTO THIIA
YuebHas AyIUTOPHS 1t | AynuropHas 1ocka; KoMruiekT yaeOHON Mebenn




MIPOBEICHHS OPAKTHYECKUX
3aHATHH

[Tomemenue i | Kommnekr yde6HOW wMebenmm; ITIK — 1 mr., mnomkirodeHHBIX K cetd  "HHTepHeT" W
CaMOCTOSITETLHON paboTHI | 00ecreunBaOIMX ~ JAOCTYIl B OJJEKTPOHHYI0  HH()OPMAIIMOHHO-00pa30BaTeNbHYIO — Cpeay
00yJaronuxcs YHuBepcureTa

YuebHas aAyAUTOPHS i | AyautopHast nocka; Komruiekt yueGHOM meOenu; MynbTuMenniiHoe 00OpYAOBaHUE: HMPOEKTOP

IIPOBEIEHHUs TEKYIIEro KOHTPOJIS
U IPOMEXKYTOYHOU aTTeCTaluK

(cranpoHapHBIi), 3kpaH (cTanuoHapHsli), [TK (mepenocHoi)

YuebHas ayJUTOpHs JUTS
HPOBECHUS IPYIIOBBIX u
WHIVMBHUIYaJIbHBIX KOHCYIbTAaIlH

AynuTopHas mocka mepeHocHas; Kommexkr ydeOHOi Mebemnm; JlaGopaTopHoe oOOpymOBaHHE:
TpeHaxKep «YTpaBiIeHUE TPAHCIIOPTHBIM IIPOLIECCOM Ha BHYTPEHHUX BOJHBIX MYTAX»




