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1. HEJIX OCBOEHU A JUCHUIIINMHBI

1.1 | @opmupoBaHUE y CTyACHTOB TEOPETHIESCKUX 3HAHUH U MIPAKTUYECKUX YMEHUH B 00JIaCTH YIIPABICHHUS
mpou3BocTBOM.Kypc «CTpaTterus u TakTHKa NPOU3BOACTBEHHOTO MEHEIXKMEHTa SBISAETCS JUCHHUIIMHON BapUaTUBHOIM
vactu [IpodeccronanbHOTO UKIIA ¥ HANPaBJIEH Ha M3y4EHHE YCIOBUH U CIOCOOOB YIPaBICHHs IPOU3BOACTBOM,
IIPEAOCTABICHHUS YCIIYT B IIHPOKOM MEXOTPACIEBOM pa3pese, ¥ MPUMEHUTEIBHO K BEIOOPY CTPATETHIECKUX U
TaKTHYECKUX YIPABICHUYECKUX PEIICHUH MPeAnpUsITUil BHYTPEHHETO BOAHOTO TpaHCcIopTa. OCHOBHBIE N H3YUSHUS
JUCIUIUINHBL: - MONY4YUTh NPEACTABICHUE O CYIIHOCTU MPOU3BOJCTBEHHOIO MEHEKMEHTA U €ro CTPYKTYPHBIX
9NIEMEHTaX, ONPENEIIMIONNX CTPATETHIeCKHe U TAKTUYECKHE aCIeKThl YIPABICHUS;-  HM3YIHTh TPeOOBaHUS
HaIMOHAJIBHBIX U MEXYHAPOJHBIX HOPMaTUBHO-IIPABOBBIX AKTOB, PETYJIUPYIOLIMX IIPOLECCH] IPOTHO3UPOBAHUS,

1 OCHKHU PE3YIIbTaATUBHOCTHU ACATCIBHOCTU B obactu CTPATECTUX U TAKTUKU TPOU3BOACTBEHHOTO MCHE[PDKMCHTA B
YCIOBUAX MHTETPALlU TPAHCIIOPTHO-TEXHOJIOTUYECKNUX CUCTEM C YHaCTUEM BOJHOI'O TpaHCTIOPTA.

2. MECTO JUCIIUIIVIMHBI B CTPYKTYPE OOII

Huxn (pazpen) OOIT: b1.B

2.1 | TpeGoBaHusl K NIpeIBAPUTEIbHOI IIOATOTOBKE 00y4aIOLIErocs:

2.1.1 | Jloruka u MeTOAOJIOTUS HAYKU

2.1.2 | MaremaTH4yecKkrue METOABI H MOJEITH

2.1.3 | O3HakomuTEbHAS MPAKTUKA

2.1.4 | CoBpeMeHHBI cTpaTernyecKuii aHaau3

2.1.5 | YopasneHue couaabHO-3KOHOMHUUECKUMH CUCTEMaMHU

2.1.6 | IIpoexTrpoBaHe TPAHCTIOPTHO-JIOTUCTHYECKUX CUCTEM

2.1.7 | CoBpemeHHbBIE TPOOIEMBI MUPOBOIl TPAHCHIOPTHOW CHCTEMBI

2.2 | [ucuMnJIMHbI M NPAKTUKH, 1JI51 KOTOPbIX OCBOEHHUE JTAHHOI TUCHUILINHBI (MO1Y/Is1) HEO0OXO0AMMO KaK
npeauiecTByIoLiee:

2.2.1 | IlpepaunnoMHast IpakTUKa

3. KOMIETEHI[AY OBYYAIOIETOCSI, ®OPMUPYEMBIE B PE3YJIBTATE OCBOEHUSI JUCHUILIAHBI
(MOJY.JI5T)

YK-1: CiocoGeH ocylecTBISATh KPUTHYECKHI aHAIN3 MPOOIEMHBIX CHTYalldii HA OCHOBE CHCTEMHOI0 IOIX0/a,
BbIPa0aThHIBATh CTPATETHIO el CTBU

VK-1.1: IIpumeHseT CHCTEMHBIH TOAXO0 IPH IPOBEICHUN KPUTHIECKOTO aHATM3a IIPOOJIEMHBIX CUTYAITHHA

VK-1.2: Pa3pabatrpiBaeT cTpaTeruio AeHCTBUHN sl pa3pelieH s MPOOIEeMHBIX CUTYyalui

VYK-1.3: Pa3pabaTbiBacT aJIbTepHATHBHBIC CTPATCTHH ACUCTBHUIA TPH Pa3pelICHUH MPOOIIEMHBIX CHTYaIMH

IK-2: Cnoco6eH k opranu3anuy padoThl KOIEKTHBA

[IK-2.1: TTorumaeT [CIK U 3ala"4y YIIPaBJICHUA ICPCOHAIIOM, OpraHu3ali TpyJaa U MEXKXINIYHOCTHOTO BSaHMO}IGﬁCTBI/IH B
TIIPOU3BOJCTBCHHOM KOJIJICKTHUBE

[IK-2.2: CriocoOeH NpUMEHATh METOABI YIIPABICHUS TOBEACHUEM KOJUIEKTHBA ¥ OPTraHU3aIuN

TIK-2.3: [TpuauMmaet pemeHus mo 3GHeKTHBHOMY YIPABICHHIO KOJUIEKTHBOM

B pe3yiabTaTe 0CBOCHUS JUCHHUIIIMHBI Oﬁy‘lal()llll/lﬁ(:ﬂ JOJIZKCH

31 | 3HaTh:

IUTAaHUPOBAHUS, OPTaHU3AIMU U YIIPABICHHUs Ha MPEANPUSTUAX BHYTPEHHETO BOAHOTO TPAHCIIOPTA, C IEeTbl0 00eceueHus
TpeOyeMOoro ypoBHSI KadecTBa U OE30MaCHOCTH TPAHCIIOPTHOTO TIPOLIECCa;- OBIAJETh MPAKTHUECKMMHU HABBIKAMHU aHAIN3a




3.1.1

-MeTOAUKH (hOpMHUPOBAHUSI KOMAHA: METOIBI 3P (PEKTHBHOTO PyKOBOICTBA KOJIEKTUBAMH;, OCHOBHEIE TEOPHH JINAEPCTBA U
CTHJIM PYKOBOZCTBA.

3.2 | YMeTh:

3.2.1

- pa3pabaThIBaTh IUIaH TPYIHIOBBIX U OPTaHU3AIMOHHBIX KOMMYHHKAIIUH P TOJATOTOBKE U BBITIOJIHEHUH IIPOEKTa;
chopMynupoBaTh 3a7a4y YIeHaM KOMaHJbI [T JOCTIKEHUS TOCTaBIEHHOH LeNH; pa3pabaThiBaTh KOMaHIHYIO
CTpaTeruio; MPUMEHATH 3P QEKTHBHBIC CTHIIN PYKOBOICTBAa KOMAHIOM ISl TOCTHKEHHS TIOCTABICHHON IIEIIH.

3.3 | Bmagersn:

3.3.1

- YMCHUCM aHAJIU3UPOBATh, IPOCKTUPOBATH U OPraHU30BbIBATb MEKIIMIHOCTHBIC, I'PYIIIIOBBIC 1 OpTraHU3allMOHHBIC
KOMMYHHUKAIIUU B KOMaHAC AJId JOCTHUIKCHU S IMOCTaBJICHHOM JE(SA10% 8

3.3.2 |- MeToaMM OpraHU3allMu U YIIPABIECHHs KOJUIEKTHBOM.
4. CTPYKTYPA JUCIIUITIJIMHBI (MO YJIA)
Bup HaumeHnoBaHue pa3/iesioB U TeM /BU 3aHATHS/ Cemectp | Uacos | Jlureparypa | IlpIlo
3aHATHHA / Kype AroT
Pasmen | Pa3gen 1.
Jlex IIpou3BOICTBEHHBIN MEHEAKMEHT: YIIPaBJIEHHE, OPUEHTUPOBAHHOE HA 2 1 JI1.1 0
MIPOU3BOUTEIHHOCTD /JIek/ JI1.2J12.1J13.
1
Jlex CrpaTernyeckoe U TAKTHUECKOE TNIAHUPOBAHUE B IPOU3BOJICTBCHHOM 2 1 JIT.1 0
MeHemKkMeHTe /JIex/ JI1.2J12.1J13.
1
Jlex B3anMocCBsI3b CTpaTeruy ¥ TAKTHKH: OCOOCHHOCTH YIPABICHUECKUX 2 1 J1.1 0
TexHonoruit /Jlex/ JI1.2J12.1J13.
1
Jlex Crpaterus u TakTHKa 00CITy>)KUBaHUS ITPOU3BOCTBA /JIex/ 2 1 JI1.1 0
JI1.2J12.1J13.
1
Jlex PeHH)KUHUPHUHT TPOU3BOICTBEHHBIX MPOLIECCOB Mpeanpusatus /JIek/ 2 1 JIT.1 0
JI1.2J12.1J13.
1
Jlex OcoOeHHOCTH CTpaTeruy U TAKTUKH IIPOU3BOACTBEHHOTO MCHEKMEHTA 2 1 J1.1 0
MPEANPUATHS BHYTPEHHET0 BOJHOr0 Tpancnopra /JIex/ JI1.2J12.1J13.
1
Cp IIpou3BOICTBEHHBIN MEHEAKMEHT: YIIPaBJIEHUE, OPUEHTUPOBAHHOE HA 2 25 JI1.1 0
MIPOU3BOIUTENEHOCTE /Cp/ JI1.2J12.1J13.
1
Cp CrpaTernyeckoe U TAKTHYECKOE TNIAHUPOBAHUE B POU3BOJICTBCHHOM 2 22 JIT.1 0
MeHemkmenTe /Cp/ JI1.2J12.1J13.
1
Cp B3anMoCBsI3b CTpaTeruy ¥ TAKTHKH: OCOOCHHOCTH YIPABICHYECKHX 2 22 J1.1 0
texHonoruit /Cp/ JI1.2J12.1J13.
1
Cp Crparerus u TakTHKa 00CITy)KUBaHUs Tpon3BozacTa /Cp/ 2 23 JI1.1 0
JI1.2J12.1J13.
1
Cp PerH)XMHHUPHHT TIPOU3BOJICTBEHHBIX MpolieccoB npeanpusitus /Cp/ 2 18 JI1.1 0
JI1.2J12.1J13.
1
Cp OCoOEHHOCTH CTPaTeTHH U TaKTHKU MIPOM3BOACTBEHHOTO MEHEIKMEHTA 2 18 J1.1 0
MpEeaNpUsSTHS BHYTPEHHET0 BOAHOTO Tpancnopta /Cp/ JI1.2J12.1J13.
1
Pasmen | Pa3zgen 2.
Jla6 O0ocHOBaHKE TTAPAMETPOB MPOU3BOICTBCHHOM MPOTPaMMBI 2 1 JIT.1 0
npeanpusaTus /J1a6/ JI1.2J12.1J13.
1
Jlab Pacuet 3¢ pexTHBHOCTH OpraHU3alry MPOU3BOICTBEHHOTO Ipoliecca 2 1 JI1.1 0
npennpustas /J1ad/ JI1.2J12.1J13.
1
JIa6 IIpoekTrpoBanue HHPPACTPYKTYPHBIX MOPA3ICIICHIH 2 1 JI1.1 0
MIPOU3BOJICTBEHHOTO Ipeapustust /J1ad/ JI1.2J12.1J13.

1




JIab Pa3paboTka cxeMbl rpy30BBIX JIMHUI HA pacdeTHOM yJacTke. PazpaboTka 2 1 J1.1
rpaguka KpyroBoro peiica cyaxa /J1a6/ JI1.2J12.1J13.
1
Pasmen | Pa3zgen 3.
Ip VYrpapneHue NpoN3BOJUTENFHOCTEIO B KoMmmanuu /I1p/ 2 0,5 JI1.1
JI1.2J12.1J13.
1
IIp TToBbIeHre 3 PeKTUBHOCTH PabOTHI HEKOMMEPUECKUX 2 0,5 JIT.1
opranmzammii /I1p/ JI1.2J12.1J13.
1
IIp Crparerndeckue OU3HeC-eIUHAIBI KOMITAHUH: OICHKA anbrepHaTuB /I1p/ 2 0,5 J1.1
JI1.2J12.1J13.
1
Ip Ananms 6e3yosrTouHocTr npeanpustust /Ip/ 2 0,5 JI1.1
JI1.2J12.1J13.
1
IIp Crerudrka MeHeKMeHTa u3MeHenuit /I1p/ 2 1 JI1.1
JI1.2J12.1J13.
1
IIp O3HaKOMIICHHE C TUCHETYEPCKON JOKYMEHTAIHEH 1 IOPSAKOM ee 2 1 J1.1
Beaenus /I1p/ JI1.2J12.1J13.
1
Pasnen | Pa3zgen 4.
HKP Martepuansl TecToBo# cucteMsl /UKP/ 2 2 JI1.1
JI1.2J12.1J13.
1

5. COJEPKAHHUE JUCHUILIAHGBI (MOAYJIST)

Tema 1 IIpon3BOACTBEHHBII MEHEIKMEHT: YIIPaBIE€HHE, OPUEHTUPOBAHHOE HA IIPOU3BOAUTEIIBHOCTD.

OOmue XapakTepUCTHKHA OpPraHu3aluy. JTalbl IPOU3BOACTBEHHOIO MEHEXKMEHTA: TIIAaHUPOBaHKUE, OpPraHU3allHsl, MOTUBALIUS U
KOHTpOJIb. ' OpH30HTANIEHOE W BEPTUKAIBHOE Pa3zeeHue TPy B IPON3BOJICTBEHHOM MEHEPKMEHTE. B3anMOoCBA3b KadecTBa 1

3¢ GeKTUBHOCTH MPONU3BOACTBA. D HEKTUBHAS IPOU3BOAUTEIBHOCTD. TeXHOIOrHH ()OPMUPOBAHMS OPTraHU3ANNOHHBIX CTPYKTYP
IpeAnpusThs. YIpaBlIeHUe YenoBedeckuM KanuranoM. Kputepun oreHku 3¢ GeKTUBHOCTH IPOU3BOICTBEHHOTO MEHEI)KMEHTA.
Tema 2 CrpaTernyeckoe 1 TAKTHYECKOE MIAHUPOBAHUE B IPOU3BOJCTBEHHOM MEHEPKMEHTE.

®DopmupoBaHne 0a3UCHBIX CTpaTeryii mpoxykra. CyIHOCTS W BHIBI IPOTHO30B. METOMBI HAYYHO-TEXHIYECKOTO IPOTHO3MPOBAHHS.
[NonsTre u BuAB! nHHOBanui. CoaepkaHne HHHOBAIIMOHHOTO nporiecca. ComepkaHue U BUABI INIAHUPOBAHUS IIPOEKTOB.
IMocTpoenue ceTeBoit Mozenu nmpoekTa. PacyeT BpeMEHHBIX XapaKTePUCTUK NMPOEKTA. AHAIIM3 BEPOATHOCTHU 3aBEPIICHHs IPOEKTa B
CpOK. 3a7aya MUHUMHU3ALUHY 3aTPaT Ha IIPOEKT.

Tema 3 B3anMOCBsI3b CTpaTeruy U TAKTUKH: OCOOEHHOCTH YIPABICHYECKUX TEXHOJIOTHH.

Konnenius cTpaTernueckoro ynpaBlIeHUs B IPOU3BOJCTBEHHOM MEHEKMEHTe. J[oArocpoyHoe U cTpaTernieckoe MiIaHupOBaHUE.
Crenenb NPUBBIYHOCTH COOBITHH, TEMI U3MEHEHHH U MPE/ICKa3yeMOCTh OyayIero Kak mapaMeTpbl BbIOOpa CTpaTernieckux u
TaKTHIECKUX PEIICHIH B TPOU3BOICTBEHHOM MEHEUKMEHTE. BIIBI KOHKYPEHTHBIX CTPAaTEeTHI: XapaKTePUCTHKA U PHCKA
ocymecTBieHusa. Ctparerus muaepcTsa o u3jepxkkam. Crpaterus nuddepenuanuu. Crtpaterus ¢poxkycupoBanus. Dopmsl
OpraHM3ally MPOU3BOACTBA B CTPATETMYECKOM MEHEI)KMEHTE.

Tema 4 CtpaTerus u TakTHKa 00CITy)KHBaHMS IPOM3BOICTBA.

IIpousBoxacTBeHHAs CTPYKTypa mpeanpusTrsa. OpraHu3anus MPOU3BOICTBA HEIOTOYHBIME MeTogaMu. OpraHu3anus MpOU3BOICTBA
MOTOYHBIMH MeToJaMu. PecypcHoe 1 TexHH4YecKoe 00CTyKHBaHHE POu3BoAcTBa. CTpaTerus kauecTsa nNpoaykiy. Konnemnus
BCEOOIIETo yIpaBIeHUs KauecTBOM. MexTyHapOAHbIE CTaHAAPTHI KadecTBa. KauecTBO Mpon3BOACTBEHHOTO CEpBHUCa.

Tema 5 PeMHXMHUPUHT IPOM3BOJCTBEHHBIX POLIECCOB PEAIPUATHSL.

INonsTre penmxuHUpUHTa. BrU3HEC-TpoIecc Kak OCHOBA pealn3alii KOHIEIINY PEeUHKHHUPUHTA. DBOMIOUOHHBIN 1
PEBOJIOLMOHHBINA PENHKMHUPUHT OM3HEC-TTpoLieccoB. KpU3HUCHBIN PEMHKUHUPUHT U PEUHXKUHUPUHT pa3BuTHs. [IpuHIMIBI
PEHH)XHHHPHHTA OM3HEC-TIporeccoB. IIporeccHble KOMaH/IBI KaK HallpaBIeHHe 3aMeIeHNs IIPSKHUX CTPYKTYP YIIPABICHH. DTaIbl
U KPUTEPUH OLEHKH (P (HEeKTUBHOCTH pEHHKUHUPHHTA ON3HEC-TIPOIIECCOB.

Tema 6 OcOOEHHOCTH CTpaTEeruu U TAKTHKY MPOU3BOJCTBEHHOTO MEHEPKMEHTA MPEANPHUITUS BHYTPEHHETO BOAHOTO TPAHCIIOPTA.
OCHOBHBIE U IOTIOJHUTENBHBIE IPHHIMITBI TTIAHUPOBAHUS AEATENBHOCTH CYJOXOJHOM KOMIAHUHN — METOJOIOTUYECKHE,
METOIMYECKHE W ONepaliOHHbIE X XapaKTepPUCTHKA U YCIIOBHS puMeHeHns. Ha3HaueHne u copepkaHue HaBUTAI[OHHOTO IIJIaHa
paboTHI CyTOXOAHON KOMITAHHH, COCTaBICHHUE INIaHA IEPEBO30K, INIAHUPOBAHUE HATTMYHA U OTpedHOCTH BO (roTe. Ob1iee
HOHATHE O rpadyKe ABIXKEHHs 1 00paboTku (uioTa. McxonHble TaHHbBIE U TOPSIOK pa3padoTKu. XapaKTepucTUKa METO/I0B pacyeTa
rpaduka IBIKeHHS GroTa. MeTosl 000CHOBAaHHS OPTraHU3AIMHU ITEPEBO30K U IBIDKEHUS (ioTa. TpeOoBaHHUS K CHCTEME CyTOBOTO
IUTAHUPOBAHUS. BUIBI CyJOBOTO IITAaHMPOBAHMUS: 1O (PU3MUECKUM, YCIOBHBIM U IPUBEICHHBIM TOHHO-KIJIOMETPAM, B KHOPMO-
gacax». CofeprkaHue CyIoBBIX I1aHOB. OCHOBHBIE NTOKa3aTeNH CynoBoro miaHa. [Topsanok pacuera. MismeHeHus B cucteme
CYZI0BOTO TJTAHUPOBAHHS B YCIOBUSIX H3MEHEHHH.

6. POHI OIEHOYHBIX CPEJICTB




6.1. Hepeqeﬂb BHU/I0B OLICHOYHBIX CPEACTB

JenoBas urpa. «MeToabl pa3pelieHus: MexPyHKIMOHATbHBIX KOH(QIUKTOB HA MPOU3BOACTBEHHOM MPEINPHUATHNY
PykoBoaCTBOM (pHPMBI OBLIO IPHHATO PELICHUE EPECMOTPETh CHCTEMY MOTHBAaLIMK pabouux. B HOBOIT Mozesy npennonaranach
TpsiMasi 3aBUCHUMOCTh MEXKTy BO3HAIPAXKICHHEM M PE3YJIbTaTaMU JIEATSILHOCTH COTPYIHHKOB, YTO IPUBOIIO K POCTY 00bheMa
pabotel. B utore paboune 0TKa3bIBaINCh OT BO3MOXKHOCTH TaKUM 00pa3oM BIIHATH HA pa3Mep CBOEH 3apa0O0THOH IJIaThl U CTaIH
YXOAUTh Ha 3aBEIOMO MEHBIIINE IEHbIU B APYrHe KOMIIaHUH, T1I€¢ THTEHCUBHOCTH pabouero mnporecca He Obuia Obl CTOJb
HaIps>KEHHOM.

O4eBUIHO, YTO OPTaHU3AIHS, TTONBITABIINCH YBETHIUTh 3PPEKTHBHOCTH ITyTEM BO3PACTAIOIIEH HHTEHCUBHOCTH U 3KCTEHCHBHOCTH
TpyZa mepcoHaja, HeIoCTaTOYHO 0O JyMaHHO B3sUIach PEUIaTh 3Ty 3a/1ady, YTO MOCTABIIIO €€ Ha TPaHb Kpaxa.

MeHeKMEHT MPeaIpUsSTH CBOUMHU CKOPOIATUTEIbHBIMU PELICHUSIMH CIIPOBOLUPOBAJ OIIYLICHUE HECTAOMIIBHOCTH Y
COTPYIHHUKOB, YBEIHUWI TEKYIECTh MEPCOHANA, TIOJIYYHB B UTOTE KAJAPOBBINA ASHUITUT.

Bompoc:

Kakum 06pazom, OpHEHTHPYACH Ha TIOBBILICHHE MTPOU3BOAUTENLHOCTH TPY/a, CIEA0BANIO OBl BIUATH HA MOTHBALIUIO TIEpCOHANA,
MOBBICHTE 3 (EKTUBHOCTD JICSITEIFHOCTH OPraHU3alUH, H30€KaB IPU TOM TEKY4eCTH KaJpoB?

6.2. Tembl NUCLMEHHBIX PadoT

ITonsTHE pENHKUHUPUHTA.

Bu3Hec-mporiecc Kak OCHOBA peann3aliiy KOHIENIINH PEHHKHHAPHHTA.
OBOTIOLMOHHBIA U PEBOIIONMOHHBIN PEHHKUHUPUHT OH3HEC-IIPOLIECCOB.

KpusucHelif peMHKUHUPUHT ¥ PEUHKUHUPUHT Pa3BUTHSL.

ITpuHIUIIBI pEMHKUHUPUHTA OU3HEC-TIPOLIECCOB.

IIpomeccHbIe KOMaHIBI KaK HAIIPABICHHUE 3aMEIICHUS IPEKHNX CTPYKTYP YIIPaBICHHS.
Oransl 1 KpUTEPUU OLEHKH 3P (HEKTUBHOCTU PEUHKUHUPUHTA OU3HEC-IIPOLIECCOB.

6.3. KoHTpoJibHbIe BONPOCHI U 3aJaHUSs

1. Tun ynpaBieHYeCKUX pelIeHuH, GOpMYTUPYIOLUIMXCS B BUIE NPUKA30B WIH AUPEKTUB 3TO:
a) 00s13aTeNIbHBIC PELICHNS;

0) peKOMeHJaTeIbHbIC PEIICHNS;

B) OPUEHTHPYIOIUE PEILICHHUS;

T) SKCKJIIO3UBHBIE PELICHHS.

2. Kpurepuil npuHATUS YIPaBIEHUYECKOTO PEIIEHUS, ONPEEIIAIOIINIACS OIyYeHUEM NIEPBOTO YIOBIETBOPUTEIBLHOIO
pemeHus npoOIeMbl YIpaBIeHUS 3TO:

a) ONTUMH3AIUOHHBIN KPUTEPHIA;

0) KkpuTepHil OrpaHHYCHHON PAIMOHATBHOCTH;

B) OMXEBHOPUCTCKHUN TOAXOT;

T') IePIENTUBHBIN KPUTEPHIA.

3. Bupn crparernu, npeacrapisronmii coO0H MOJIENb MTOBEACHHUS OPTaHU3aMH B IIEJIOM WM OTAETBHON CTpaTermdecKon
XO3SIICTBEHHOM €TMHUIIBI B TON WJIX HHOW PHIHOYHOM CUTYaIlUH 3TO:

a) 0a3oBas cTpaTerus;

0) GyHKIHOHABEHAS CTPATETHS;

B) MIEPCIIEKTHBHAS CTPATETNs;

T) albTepPHATUBHAS CTPATETHSL.

4. Buj KOHKYpEHTHOH CTpaTeruy, OCHOBaHHOH Ha 3aBOE€BAaHMU KOHKYPEHTHOI'O NPEHMYLIECTBA 3a CUET OPUEHTAIUU
JeITeIbHOCTU OpraHU3aliK Ha MPeI0CTaBIeHIE OOBIIEeH ONB3bl HOTPEOUTENAM ITyTEM MPEIJIOKEHUS] TOBAPOB BEICOKOTO
Ka4ecTBa C BBICOKUM YPOBHEM COMYTCTBYIOIIUX YCIIYT 3TO:

a) CTpaTerus JUBEpCUpHUKAIIN;

6) crpaterus auddepeHuamy;

B) CTpaTerusi HHTerpanumy;

T) CTpATeTHs HIIMMHUHAIIHH.

5. Konnentpanus npas NpUHATHS peLIEHUI, COCPEIOTOUECHNE BHEIIHUX MTOJIHOMOYHUII Ha BEPXHEM YPOBHE PYKOBOJCTBa
oprasuzanuei 3To:

a) IEeHTpaTU3aIHs;

0) memeHTpamH3aIus;

B) MaciTad ynpaBisieMOCTH;

T) JAeJNernpoBaHUE OITHOMOYHHA.

6.4. MeTroaquueckue MaTepHuaJibl, ONpee/siolye Npoue1ypbl OlleHHBaHHA

OK3aMeH IPOBOJUTCS 0 3K3aMEHAI[OHHBIM OHMIIeTaM, KOTOPBIC OLICHUBAFOTCS IO NMATHOAIIIBHON cucTeMe. B sk3amMeHannmoHHOM
Ouere IBa TEOPETUUECKHUX BOIPOCA U OAMH MPAKTHUECKUI BOIIPOC (3a1a4a).

Kputepun onpezeneHus oneHOK Ha 3K3aMeHe:

BrIcTaBneHNEe OIIEHOK Ha SK3aMEHE OCYIIECTBIISICTCSI HA OCHOBE IIPUHIUIIOB 00BbEKTUBHOCTH, CIIPABEUIMBOCTH, BCECTOPOHHETO
aHaJlu3a YPOBHS 3HAHUMU CTYJEHTOB.

O1eHKa «OTIHIHON:

- NPaBWIIBHO BBITNOJHEHA NPAKTHYECKasl 337a4a U MOJHOCTBIO PACKPBITO COJIEPIKaHUE TEOPETHUECKUX BOIIPOCOB B 00BEME
MporpaMMBI M PEKOMEH/IOBaHHOM JINTEPATYPHI, 3a]a4a pelIeHa IPaBHiIbHO;




O1eHKa «XOpPOIIO»:
B NPAaKTHYECKOM 3a]a4e BO3MOXHO HaINYNE HECYIICCTBEHHONW OMIMOKU M PACKPBITO OCHOBHOE COZEPIKAHUE
TEOPETUUECKUX BOIPOCOB, 33J]a4a PELICHa IPAaBUIbHO;
OreHKa «yIOBIETBOPUTEITBHON:
B MIPAaKTUYECKOM 3aJade JOMyIIEHbl OLIMOKN U MOBEPXHOCTHO PACKPHITO COJEPKaHHE TEOPETUYECKUX BOIIPOCOB;
OneHKa «HEey10BICTBOPUTEIBEHON!
HE BBINIOJTHEHA IPaKTHYecKas 33/1a4a M He PacKpPBITO OCHOBHOE COJIEp)KaHHE TEOPETHYECKUX BOIPOCOB;
HE JaHBl OTBETH! HA BCIIOMOTaTeIbHBIE BOIPOCH 3K3aMEHATOPOB.

7. YAEBHO-METOJANYECKOE U TH®POPMAIIMOHHOE OBECIIEYEHUE JUCIHUIIJINHBI (MOAYJISA)

7.1 PexoMeHayemMasi TUTepaTypa

7.1.1. OcHoBHasl TUTepaTypa

ABTOpBI, COCTaBUTEIU

3arnaBue

W3narenscTBO, TOI

Arapkos A. II.

YpaBieHrne HHHOBAITMOHHOHN e TETbHOCTIO: YUeOHHK TS
OaxanaBpoB

Mockga: Jlamkos u K,
2017

J1.2

Jleontnena JI. C.,
OpexoB C. A.,
Kapmanos M. B,
KopotkoB A. B.,
Kucenesa U. A.,
Apxunosa M. 1O.,
Apxunos K. B.,
Pomanosa M. M.,
Knoukosa E. H.,
Boponos A. C,,
Kysnenos B. U.

[Tpon3BOACTBEHHBIN MEHEIKMEHT: YUeOHUK U IPAKTUKYM

Mocksa: U3gareabcTBO
IOpaiiT, 2019

7.1.2. lonoIHUTeILHAS JIUTepaTypa

ABTOpBI, COCTaBUTETH

3arnaBue

W3naTenbcTBO, TOI

2.1

Apxunos Axaronuit
EBrenneBuy, XoxjaoB
IOpuii BanepreBuu

CrpaTerus u TakTHUKa IIPOU3BOJICTBEHHOTO MEHE)KMEHTA: yIeOHO-
METOJHUeCcKoe nocobre

Mocksa: Urdpa-M, 2021

7.1.3. Meroauyeckue pa3padoTku

ABTOpBI, COCTaBUTCIIN

3ariaBue

HBI[&TCJ'[BCTBO, ron

JI3.1

ApxunoB AHatosuit
EprenseBud, XoxmoB

CTpaTeFI/IH " TaKTUKaA HpOI/ISBO)ICTBeHHOFO MCHCI>KMCHTA: y‘I€6H0-
METOINYECKOE TTOCOOHE

Mockga: Uua(pa-M, 2021

IOpuit BanepreBuu

Onepanuonnas cucrema Windows

7.3 IlepevyeHb MPOrPaMMHOIO OGecriedeH st

[Taker nmpuxagHOTO IMporpaMMHOro obecriedeHus Microsoft Office

7.4 TlepeuyeHb HHGOPMANHOHHBIX CMIPABOYHBIX CHCTEM

Crpaounas [IpaBoas Cucrema Koncynsrantllmoc

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHE TUCIUIIJIMHBI (MOAYJIA)

Haznauenwue Ob6opynoBanwue
YaebHas ayAUTOpUS i | AynuropHas nocka; KomrurekT ydeOHONM Mebenn; MynsTumenuitHoe o00pymoBaHHE: IPOEKTOP
MIPOBEACHUS 3aHATHUH | (CTaLMOHAPHBIN), 9KpaH (cranuoHapHbi), 1K (mepeHocHOi)

JICKIITMOHHOI'O THIIa

KommnbrorepHslii kiacc - yueOHas
aymuToOpUs U1 TPOBEACHHSA
71a00PaTOPHBIX 3aHATHH

AynuropHast nocka; Komruiekt yaeonoit medemnu; [TK — 13 mt. (B T.4 IpenoaaBaTeIbCKUil)

YueOHast AyAUTOPHS i | AyautopHast nocka; Komruiekt ydueGHOM Mebenu; MynbTuMenniiHoe 00OpYHOBaHUE: HMPOEKTOP
MPOBEICHUS MPAKTHYECKHX | (CTallMOHAPHBIN ), 3kpaH (crannoHapHslif), [1K (meperocHoii)

3aHATHH

YuebHas ayJAUTOpHS quis | AynutopHas nocka; Komrurekt ydeOHOM Mebenn; MynsrumenuitHoe o0opymoBaHHE: IPOEKTOP
MIPOBEICHUS MPAaKTUYECKUX | (CTallMOHAPHBII), 9KpaH (cranuoHapHblil), 1K (mepeHocHOi)

3aHATHI

YaebHas ayAUTOPUS i | AynuropHas 1ocka; KoMruiekT yaeOHON Mebenn

MPOBEACHUS MPaKTHIECKUX

3aHATHH

VYueOnas ayIUTOpHs quist | AynutopHast nocka; KomruiekT yde6HONM Mmebenu; MynbTumenuitHoe o0opynoBaHHE: HPOEKTOP




[IPOBEACHUS
3aHATUI

HPaKTHYECKUX

(crarmoHapHbIi), 3kpaH (cTaunonapHsiit), [IK (mepenocHoit)




