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1. HEJIX OCBOEHU A JUCHUIIINMHBI

1.1

JlMciMIUINHA HAMIpaBlIeHa Ha M3ydeHNE IPUHIUIIOB, METOJOB, CPEACTB U (hOpM yIpaBIeHUS IPOU3BOACTBOM C LIEIIBIO
MOBBIILEHUS (P HEKTUBHOCTU IPOU3BOICTBA U €0 MPUOBUILHOCTH

2. MECTO JUCIIUMIIJINHBI B CTPYKTYPE OOII

Huxn (pazpen) OOIT: | B1.0

2.1

TpeGoBaHus K NpeABAPUTEIbLHOI HOATOTOBKE 00y4alOLIerocs:

2.1.1

Mertpornorus, CTaHIAPTH3AINA U CEPTHHUKALIUL

2.12

TexHoMOrHyeckas (HpOI/ISBOZICTBeHHO-TeXHOJ’IOFH‘ICCKaH) IpaKTUKa

2.13

dunocodus

2.14

A,I(MI/IHI/ICTpaTI/IBHLIC CUCTEMBI U O(bI/ICHLIC TCXHOJIOTUH

2.1.5

MonenupoBaHue TPaHCIIOPTHBIX MTPOLIECCOB

2.1.6

dusuka

2.1.7

DKOHOMHUUECKAs TEOPUSI

2.1.8

I[OKyMCHTI/IpOBaHI/IC praBHCH‘ICCKOﬁ JACATCIIBbHOCTH

2.19

MHoCTpaHHBIN A3BIK

2.1.10

Hudopmarnka

2.1.11

Maremaruka

2.1.12

O3HaKOMHTEIbHAS IIpaKkTUKa

2.1.13

Xumus

2.1.14

Beenenue B mpogeccuto

2.1.15

A,I(MI/IHI/ICTpaTI/IBHLIC CUCTEMBI U O(bI/ICHLIC TCXHOJIOTUH

2.1.16

JloKyMeHTUpOBaHNE YIPABIECHUYECKOHN JESITENbHOCTU

2.1.17

TexHosornyeckas (HpOPI3BOZ[CTBCHHO-TeXHOJ’IOI‘H‘{eCKaﬂ) IIpaKTHUKa

2.1.18

dusuka

2.1.19

®unocodus

2.1.20

DKOHOMUYECKask TEOpHUs

2.1.21

Beenenue B mpogeccuto

2.1.22

HHocTpaHHBIH SI3bIK

2.1.23

Wndopmarnka

2.1.24

Maremaruka

2.1.25

O3HaKOMHTEIbHAS IIpaKTUKa

2.1.26

Xumus

2.2

JuCHMIUINHBI ¥ MPAKTHKH, ISl KOTOPBIX 0CBOEHHE JAHHOM TUCHUILINHBI (MOXY/Is1) HEOOX0IUMO KaK
npeiIecTBYIOIIee:

221

Opranuzanusi KOMMepyecKoi paboThl

222

Texnonoruyeckast (IpOU3BOACTBEHHO-TEXHOIOTHUECKAs) IPAKTUKA

223

anaBneHI/Ie CONUATIBHO-TPYAOBBIMH OTHOIICHUAMMN

224

MapkeTuHr Ha TpaHCIIOpTe

225

VYrpapieHHe TepCOHAIOM

226

DUHAHCOBBINM MEHEIPKMEHT

227

Hay‘lHO-PICCJ'IeZ[OBaTeHLCKaH pa60Ta

228

Teopust TPAHCIIOPTHBIX MPOLIECCOB U CUCTEM

229

MapkeTuHr Ha TpaHCIIOpTe

2.2.10

MounenupoBaHue TPaHCIIOPTHBIX MTPOLIECCOB

2.2.11

Opraxnu3anys KOMMepYecKoi paboTh

2212

Texnonmorunyeckas (HpOI/ISBO,Z[CTBGHHO-TCXHOHOI‘I/I'{€CKaﬂ) IIpaKTHUKa

2.2.13

VYnpasieHue nepcoHanom

22.14

V4er u aHanm3 X03sMCTBEHHOMN JIeITeIbHOCTH

2.2.15

Hayuno-uccnenoBarensckast paboTa

2.2.16

Teopm[ TPAHCIIOPTHBIX MPOIECCOB N CUCTEM

2.2.17

DuHaHCOBLIM MEHEIKMEHT




3. KOMIIETEHLINHA OBYYAIOIIETOCSI, POPMUPYEMBIE B PE3YJIGTATE OCBOEHUSI T CLIUTLTHHEI
(MOYJIST)

YK-3: Cnoco0eH ocyliecTB/IATh COLHATIBLHOE B3AaUMO/ICHCTBHE U PeaJ30BbIBATH CBOIO POJIb B KOMAaH/ie

VK-3.1: Brageer npuémamu COIHMaNIbHOTO B3aUMOICHCTBHS B Pa3JINUHBIX TPYIIIAaX

VYK-3.2: YcraHaBnmmBaeT ¥ MOAAEPKHBACT KOHTAKTHI, 00CCTIEYMBAIOIIIE YCIICITHYIO PaboTy B KOJUIEKTHBE

YK-3.3: Oco3HaeT 3¢ PeKTHUBHOCTh KOMAHAHON pabOTHI U CIIOCOOCH ONPEAENIUTh CBOIO POJIb B KOMAHE

YK-6: CniocoGeH ynpaBJisiTb CBOUM BpeMeHeM, BbICTPAMBATh U PeAJIN30BbIBATH TPAEKTOPUIO CAMOPA3BUTHA HA OCHOBE
NPHUHIUIIOB 00pPAa30BaHMs B TeYeHHeE BCell JKM3HU

VYK-6.1: Ilnanupyet u KOHTPOIUPYET CBOE BpeMs

VK-6.2: OnpeznernsieT IpuOPUTETHl CAMOOPTaHH3ALUH, INTYHOCTHOTO CAMOPA3BUTHUS LIS MPO(PECCHOHATBHOTO POCTA

IIK-1: CnocodeH K opraHusanuu JIOTHCTHYECKOM 1eATeJIbHOCTH T10 NMepeBO3Ke rpy3oB B LICNIU ITOCTABOK

IIK-1.1: BJ'[a}IeCT MNPpUHOUITIAMU OpraHru3alui TPaHCIIOPTHOI'O IMMPOoIecca Ha BOAHOM TPAHCIIOPTE U CMECIKHBIX BUAAX TPaHCIIOpTa

B pe3yiibTaTe 0CBOCHUSA AUCHUITIJIMHBI Oﬁy‘lal()].lll/lﬁ(‘,ﬂ JOJIZKCH

3.1 (3HaTh:

3.1.1 COBPEMCEHHBIC TCXHOJIOI'NU B3&I/IMOHGIZCTBI/IH, C Y4€TOM OCHOBHBIX SaKOHOMepHOCTeﬁ BO3pPAaCTHOT'O U UHAUBUAYAJIbHOT'O
pa3BuUTHA, ocoOeHHOCTeH conraam3anuy JUIHOCTH.

3.2 | YMeTh:

3.2.1 | opraHU30BBIBATh, YIPABIATH CUTYAIMSIMU OOIIEHHS, COTPYJHUYECTBA, Pa3BUBAs aKTUBHOCTb, CAMOCTOSTENILHOCTS,
WHUIAATUBHOCTB, TBOPYECKUE CIIOCOOHOCTH YYaCTHHKOB COLIMAIBHOTO B3aNMO/ICHCTBHSL.

3.3 | Bragern:

3.3.1 | MeToiaMH OpraHu3alii KOHCTPYKTHUBHOTO COLMAIEHOTO B3aUMOACUCTBHS.

4. CTPYKTYPA JMCLUILINHBI (MOIY.IsT)

Bun HaunMeHoBaHMe pa3ie1oB M TeM /BUJ 3aHATHS/ Cemectp | Yacos | Jluteparypa | IlpIlo
3aHATUSA / Kype AroT
Paszmen | Pa3pmen 1. MeTonosioruueckne 0CHOBBI MeHET)KMEHTA

Jlex MeHemKMEHT Kak BU ASSITEIbHOCTH B CUCTEME yrnpaBieHust /Jlex/ 3 0,2 JI1.1J12.1J13. 0
1J13.2

Cp MeHeKMEHT Kak BUJI ISSITEIIbHOCTU B cUCTeMe yrpasneHus /Cp/ 3 8 0

Jlex DBOJTIOIHUS MEHEKMEHTA U €r0 COBpPe-MEHHbBIE KOHIIeTTUH /JIek/ 3 0,5 JI1.1J12.1J13. 0
1JI3.2

IIp OBoJIONH MECHEKMEHTA M €T0 COBpe-MeHHbIe KoHtenmu /IIp/ 3 0,5 JI1.1J12.1J13. 0
1J13.2

Jlex Huodpactpykrypa meHemxmenTa /Jlex/ 3 0,3 JI.1J12.1J13. 0
1J13.2

Cp Hudpactpykrypa meHemkmenTa /Cp/ 3 8 0

Jlex ConmanbHbie (aKTOPHI ¥ dTHKA MeHeHKMeHTa /JIek/ 3 0,4 JI1.1J12.1J13. 0
1J13.2




IIp CounanbHele GaKTOPHI U 3THKA MeHemkMeHTa /T1p/ 0,5 JI1.1J12.1J13.
1J13.2
Jlex HHTerpaimonHble Mporecchl B MeHeHkMeHTa /JIek/ 0,4 JIT.1J12.1J13.
1J13.2
Cp ConmanbHblie (haKTOpBI M ATHKA MeHekMeHTa /Cp/ 8 JI.1J12.1J13.
1J13.2
Pazgen | Pa3spen 2. MoaennpoBaHue cCUTyaluuii 1 pa3padoTKa pelieHui
Jlex MopenupoBaHue ynpasiasieMod cucTeMbl. MoAenu 1 MeTOIbl MPUHATHS 0,4 JI1.1J12.1J13.
pemenuii /Jlex/ 1JI13.2
Cp MopenupoBaHue yrpasisieMoil cucTeMbl. MoeIu 1 MEeTO bl IPUHSATHS 8
pemrenwnii /Cp/
Jlex [IpunsTHE 1 peanu3aius yrpaBIeHIeCKuX pemmeHmii /JIex/ 0,4 JIT.1J12.1J13.
1J13.2
IIp [punsiTHE U peanu3anus ynpapieHYeCKUX pemenuii /I1p/ 0,5 JIT.1JI2.1J13.
1J13.2
Cp [IpuHsTHE N peanu3amys ynpasieHIecKnx penreHuii /Cp/ 8 JI1.1J12.1J13.
1J13.2
Paszmen | Pa3gen 3. Cucrema u (pyHKIUH MeHEeI:KMEHTA
Jlex Ipupona u cocras ¢pyHKUM ynpaBieHNs B MEHEKMeHTe. /JIex/ 0,4 JI1.1J12.1J13.
1J13.2
Cp IIpuposa u cocTaB GyHKIHMIA yrpaBieHus B MeHekMenTe. /Cp/ 6
Jlex Crparernyeckre ¥ TaKTHYECKUE TUIaHbl B CHCTeMEeMeHelkMeHTa /JIek/ 0,4 JI1.1J12.1J13.
1J13.2
Cp Hudpactpykrypa meremkmenTa /Cp/ 8
Ip CrpaTernyeckie ¥ TaKTHIECKHUE IUIAHEI B cucTeMeMeHepkMenTa /T1p/ 0,5 JI1.1J12.1J13.
1J13.2
Cp Crparerniyeckre 1 TaKTHUECKHUE TUTaHbI B cHcTeMeMeHexMenTa /Cp/ 8 JIT.1J12.1J13.
1J13.2
Jlex OpraHu3aluoHHbIE OTHOIICHHUS B CUCTEME MeHeKMeHTa /JIex/ 0,4 JI1.1J12.1J13.
1J13.2
Jlex MoTuBanus IesITeILHOCTH B MeHeKMeHTE /JIek/ 0,4 JI1.1J12.1J13.
1J13.2
Jlex KoHTpomb U perynupoBaHue B CHCTeMe MeHeKMeHTa /JIex/ 0,4 JI1.1J12.1J13.
1J13.2
Paznen | Pa3znen 4. I'pynnoBasi AMHAMUKA U PYKOBO/JCTBO
Jlex I'pynmoBas quxamuka /Jlex/ 0,2 JI1.1J12.1J13.
1J13.2
IIp I'pynmoBast nuaamuka /IIp/ 0,25 | JI1.1J12.1J13.
1J13.2
Jlex JlunepcTBo B cucteMe MeHeKkMeHTa /Jlek/ 0,2 JI1.1J12.1J13.
1J13.2
IIp JlunepcTBo B cucteme MeHemkMmenTa /T1p/ 0,25 | JI1.1J12.1J13.
1J13.2
Jlex VYnpasneHnue yenoBekoM u rpynmoii /Jlex/ 0,2 JIT.1J12.1J13.
1J13.2
Jlex PyxoBoacTBO: BacTs 1 mapTHepcTBO /JIek/ 0,2 JIT.1JI2.1J13.
1J13.2
Ip PyxoBoncTBo: Bacts 1 maptHepcTBO /I1p/ 0,25 | JI1.1J12.1J13.
1J13.2
Cp PykoBozacTBo: BiacTs u nmapTHepcTBO /Cp/ 8 JI.1J12.1J13.
1J13.2
Jlex CTwiib MEHEDKMEHTA U UMUK (00pa3) MeHemkepa /JIex/ 0,2 JIT.1JI2.1J13.
1J13.2
IIp CTriis MEHEKMEHTa 1 UMUK (00pa3) menemxepa /T1p/ 0,25 | JI1.1J12.1J13.
1J13.2
Cp Crtunib MeHeIKMeHTa U UMUK (00pa3) menemkepa /Cp/ 8 JI1.1J12.1J13.
1J13.2
Jlex KondmukTHOCTD B MeHEKMeHTE /JIek/ 0,2 JI1.1J12.1J13.
1J13.2
IIp Kon¢mukrHOCTE B MeHemEMeHTe /TIp/ 1 JI1.1J12.1J13.

1J13.2




Cp Kon¢nukraocTs B MeHemxMeHTe /Cp/ 3 10 JI1.1J12.1J13.

1J13.2
Paznen | Pa3zgen 5. D¢dekTHBHOCTH MEHENKMEHTA OPraHU3ANNHU

Jlex ®dakTophl U TeHACHIIUHN 3G (HEKTHBHOCTH MeHEKMeHTa /JIek/ 3 0,2 JI1.1J12.1J13.
1J13.2

Cp @akrops! u TeHneHINH Y dexTrBHOCTH MeHeKMeHTa /Cp/ 3 8 JI1.1J12.1J13.
1J13.2

HKP /UKP/ 3 2 JI1.1J12.1J13.
1J13.2

5. COAEPXAHUME JUCHUIIJIMHBI (MO YJISA)

Pasnen 1 Metononorudeckre 0OCHOBBI MEHE)KMEHTA
Tema 1.1 MeHePKMEHT Kak BUJ JESATENbHOCTU B CUCTEME YIIPABICHUS

VYnpapneHue u ero 3jieMeHThl. MeHEIKMEHT — pa3HOBUAHOCTh XO3SHCTBEHHOTO yripasiieHus. [[oHATHE, IPUHIIMITBI ITOCTPOCHHUS,
npeoOpa3oBaHKe U CTPYKTypa CUCTEMBI ynpasienus. Kimaccudukanus ynpasisgeMbix cucteM. OpraHu3sanms Kak CUcTeMa.
Tema 1.2 DBonoLUs MEHEIKMEHTA U €70 COBPEMEHHBIE KOHLIECTIIIU

Pa3zBuTHE ynpaBieHUECKON MBICIIH IO M HA pAHHUX CTaAUAX KanuTannu3Ma. [1o1xoapl Ha OCHOBE BBIACICHUS Pa3IUYHBIX HIKOJL.
[Ipoueccuriii moaxon. Cucremuslil noaxon. CuryanmoHHbIH noaxon. CoBpeMeHHbIe KOHIENINH U TTOIX0bI K MEHEIKMEHTY.
Tema 1.3 UadpactpykTypa MCHEIKMEHTA

[lo3unus ynpaBieHus: BHyTpY opraHuzanuu. MeHeDKMEHT U BHELIHee OKpYy)KeHue opranuzaiuu. IIpouecc ocymecTiaeHus
YIIpaBJICHUS OpraHU3aIuei.

Tema 1.4 ConnanbsHble (haKTOPHI U ATHKA MCHEIKMEHTA

ConmasnbHble aceKThI yIIpaBieHus. IHTerpanus 5JKOHOMUIECKUX HHTEPECOB U COLMATIbHON OTBETCTBEHHOCTH MPEIIPUSITHSL.
DTHKa U cOBpeMeHHoe yrpasiieHue. OpraHn3aiioHHast KyJlibTypa.

Tema 1.5 UnTEerpanionHsle mpoueccsl B MEHEXKMEHTE

HuTerpanus npoueccoB ynpasienus. CyIHOCTs HHTETpanyu. HanpaBineHust 1 MeXaHU3MBI HHTETPALlUH.

Paznen 2. MonenupoBaHue CUTyallii ¥ pa3paboTKa peleHni.

Tema 2.1 MozpenupoBaHue yIpaBiIsieMoil cHCTeMbl. MoiesT 1 METOABI IPUHSATHUS PelIeHHH

Pasnuunble NOAX0ABI K IpaBieHUI0. MoaenupoBaHue cuTyaluid. MeTosl IPOrHO3UPOBAHUS U IPUHSTUS PELICHUH.
Krraccngukanus MaTeMaTHIecKuX MoJieiel IPIMEHIEMBIX B MEHEDKMEHTE. MeTO B! YIIPaBIIeHHs, HX XapaKTepUCTHKa U chepa
[IPUMEHEHUS.

Tema 2.2 [IpunsitHe u peanu3anys ynpaBIeHIECKUX PEILICHHA.

ITpupona nporecca npuHATHA penteHuii. ConepkaHnue U BUIBI YIPABICHUECKUX PEIIeHNH. MeTOIbl, CTHIIN, TAIlbl BEIPAOOTKH U
npUHATHE permeHnii. OpraHu3anus 1 KOHTPOJIb BEITOTHEHNUS pelleHni. PanmoHamsHOe permenne mpooieM.

Pasnen 3. Cuctema GyHKIHI MEHEHKMEHTA
Tema 3.1 Ipupona u cocras GyHKIUII B MEHEKMCHTE

OO6me moHATHS 0 PYHKIUAX ynpaBieHus. Kinaccupukarys 1 B3auMOoCBsI3b QyHKINI MeHeKkMeHTa. KpaTkas XxapakTepuCcTHKa
OCHOBHBIX (DYHKITWH yIpaBICHUS.
Tema 3.2 Ctparerndeckue M TAKTHUECKHUE IUIAHBI B CHCTEME MEHEKMEHTA

Crpaterndeckoe miaHupoBaHue. @UI0copus CTpaTeTHUecKoro yipasieHus. BeipaboTka crparerun. @uHaHCcOBOE oOecreueHre
CTPAaTETMUECKUX pelIeHnH. Peanm3aius 1 omeHKa CTPaTernIecKoro IIaHa U KOHTPOJIS 32 €r0 BRIMONHEHHEM. TakTHIecKoe
TUIAHUPOBAHUE U yIpaBIEeHUE B opraHu3anuu. Buel mianos. [IpuHunne! muanuposanus. TeXHOIOrn4YecKre OCHOBBI yIIPaBICHUS.
®DopMbl TeKyLIero iaHuposanus. OnepaTUBHOE yIPABIECHUE.

Tema 3.3 OpranuzanroHHBIE OTHOIIEHHUS B CHCTEME MEHEIKMEHTA

[IpuHIMOEBI TOCTpOEHHS OpraHu3anuu. Pacnpenenenre MOIHOMOUHH O YPOBHSIM yrpasieHus. [IoHATHe CTPyKTypbl OpraHU3aIyu.
Tumbl opraHu3aMoOHHBIX CTPYKTYpP U UX XapaKkTepucTUku. KoopauHaius u peryaupoBaHue Mpy pelieHuy 3a1ad. Jeneruposanue
TIOJTHOMOYHH OTBETCTBEHHOCTH. [Io00p 1 paccTaHOBKA KaJpoOB B CHCTEME yIIPaBICHUS.

Tema 3.4 MoTuBaLus IesTENLHOCTA B MEHEKMEHTE

CMBICT U DBOMIOLHS TIOHATHS «MOTHBALMs. MOTHUBAIIMOHHBIH mpoliecc. CoaeprkaHue 1 NpoLeccyalbHble TEOPUH MOTHUBAIIHY.
MoTuBanys 1 KOMIEHCALMSL.

Tema 3.5 KonTposnb u perynupoBaHue B CHCTEME MEHEIKMEHTa

CymHOCTb, CMBICI U IpoLiecc KOHTpos. [ToBeneHdyeckne acleKThl U XapaKTepUCTUKHU 3¢ heKTUBHOTO KOHTpos. MH(opMaImoHHO
— YIPAaBISIOIINE CUCTEMBI B ITITAHUPOBAHUU M KOHTPOJIE. B3anMOCBs3b 3 PEKTUBHOCTH KOHTPOJIS U PETyJIUPOBaHHS B
HKOHOMHYECKOM MEXaHN3ME MEHEKMEHTA.

Paznen 4. I'pynnoBast fTMHaAMHKa U PYKOBOACTBO

Tema 4.1 I'pynnosast [uHaMuKa




I'pynmst u ux 3Ha9MMOCTh. HedopManbHble OpraHu3aliy 1 UX XapakTepUCTHKU. BiausHIe Tpyn pa3HOro YpOBHS pa3BUTHSA HA
MOBE/ICHHE JIMYHOCTH ¥ MEKJIMYHOCTHBIC OTHOIICHHUS B rpymie. B3aumoneiictBrs HeopManbHBIX TPYII C PyKOBOJICTBOM
(hopMaTbHON OpraHU3aIny.

Tema 4.2 JIunepcTBO B CUCTEME MEHEIKMEHTA

IIpupona, onpenesneHne U coaepskaHue NOHATH JTUIEPCTBA B yIpaBleHUH opranuzanueid. DopmansHoe 1 HepOopMaIbHOE
nuaepctBo. O630p Teopuii muaepcTra. [loBegeHUECKH M CUTyallMOHHBIC TOAXOABI K 3 dexTrnBHOMY NHaepcTBy. Jlnaep u
MeHemkep. Teopus MMaepcKux KadecTs.

Tema 4.3 YrpapieHue 4eI0BEKOM U yIPaBICHHUE TPYIIIOH

VYnpapineHue HHIUBUAYYMOM, TPYIIIION H IIYTH MTOBBIIICHHS UX KBaJH(DUKAIIAH.

Tewma 4.4 PykoBoCTBO: BIACTh U MMAPTHEPCTBO

INonstre pykoBoacTBa. OCHOBHBIE TEOPUH PYKOBOACTBA. MICTOUHHKH PyKOBOJSIICH CHIIBI: BIACTH (BIHSIHUE), yOXKICHUE, yIacTHE
PpabOTHUKOB B yIpaBJIEHUH, IOIEPKaHNE B3aUMOBBITOAHBIX OTHOIIEHUH (mapTHEPCTBO). DOPMBI BIACTH U CTIOCOOBI BIMSHUS Ha
nouuHeHHbIX. CTUIIb PYKOBOJCTBA U aBTOPUTET pyKoBoauTesl. UMk MeHepkepa (IOPTPET COBPEMEHHOI'O PYKOBOAUTENIS) U
(bakTOpHI, BIUSIONINE HA €T0 (HOPMHUPOBAHUE.

Tema 4.5 Ctunb MeHeDKMEHTa U UMUK (00pa3) MeHeKepa

CTHIIb PYKOBOZACTBA M aBTOPUTET pyKoBoAMTENA. IMumx MeHemkepa (IIOpTPeT COBPEMEHHOTO PYKOBOAUTENS) H (haKTOPHI
BIMSIOININE Ha eT0 (POPMHUPOBAHHE.

Tema 4.6 KoH(GIUKTHOCTS B MEHEIXKMEHTE

IIpupoaa npuunHbl KOHGIUKTOB B opranuzauuu. Knaccupukanus KoHGIukToB. MeToas! ynpasieHust KoHpuukTamu. Oomme
PEKOMEHAAINH 110 PEIICHUI0 KOHMIMKTHOM CUTyaIny.

Paznen 5. DpdekTUBHOCTS MEHEIKMEHTA OpTraHU3aluN

Tema 5.1 ®axtops! 1 TeHASHINH Y(PEKTHUBHOCTH MCHEKMEHTA
MeTob! OIICHKH, ()aKTOPHI ¥ TEHACHIUN MOBBIIICHUS () (EKTHUBHOCTH MCHEIKMEHTA.

6. POHJ OIIEHOYHBIX CPEJICTB

6.1. ITepeyeHb BUIOB OLICHOYHbIX CPEACTB

IMpakTHyeckne padoOTHI

6.2. Tembl NUCLMEHHBIX PadoT

TEMBI IPaKTHYECKHUX paboT

1. DBoIOIA MEHEDKMEHTA U €TO COBPE-MEHHBIC KOHIICTIIINH.
2. CouuanbHble (paKTOPHI U 3THKA MCHEIKMEHTA.

3. OpraHu3alMOHHBIC OTHOILIECHUS B CHCTEME MEHEPKMEHTA.
4. MoTuBanus IesTeFHOCTH B MEHEIKMEHTE.

5. I'pynnoBast TuHaAMHKa.

6. JIugepcTBO B cHCTEME MEHEDKMEHTA.

7. ®akTophl ¥ TEHICHIMU 3P (HEKTUBHOCTH MEHEKMEHTA.

6.3. KonrpoabHble BONIPOCHI U 3aJaHUS

1.Kakoil n3 noaxo10B MOMOracT HHTEPUPOBATh BKJIaIbl BCEX ILIKOJI, KOTOPBIE B Pa3HOE BPEMsI JOMUHUPOBAIH B TEOPUH U
TpaK "THKE YIIPaBICHU:
a) CUTYal[HOHHBIA MOAXOZ;
0) MPOLECCHBINA TOXO/;
B) CUCTEMHBIH IOAXOM.
2.1lenu KOMMYHHMKAIUH:
a) COKphITUE MH(OPMALIUH, €€ KOIUPOBAHHE, OOMEH OIBITOM;
0) oOMeH U mepenada uHpopMaluu, 0OMEH SMOIUSIMH, OOMEH OIBITOM;
B) CPEACTBO, C MMOMOIIBIO KOTOPOTO COOOIIEHNE MepelacTCsl OT HCTOYHHMKA K ITOydaTeio.
3.IIpuBBIUHBIC YIPOIIEHHbBIE IPEACTABICHHS O APYIHX IPYIIAxX JIFOAeH, o
KOTOPBIX MBI pacriojaraeM CKyIHOW HH(pOpMaIHeii:
a) CTEPEOTHIIBI;
0) npenyOexKIeHNS;
B) YCTQHOBKHU.
4.CKOJIBKO TIPOLICHTOB paOOTHI 3aHIMAET KOMMYHHKALUS Y PYKOBOTUTEIIS:
a)90;
0)50;
B)80.
5.CrenuaibHBIN MapIIPyT FIIH TEXHOJIOTHS, HCIIONIb3yeMast TS IIepeaadr COOOMIICHHUS TOTy4aTelTio:
a) CPeCTBO KOMMYHHKAIIWH;
0) KaHAJT KOMMYHHUKAIIUH;
B) oOpaTHasi CBA3b.
6.CTriIh KOMMYHHKAITHHA, OCHOBAaHHBIH Ha TIOMCKE B3aHMHOT'O COTTIACHS CTOPOH, OOIIEHHS TI0 TIOBOLY PEe3yIbTHPYIOIINX JAEHCTBIH:
a) TUPEKTUBHBIH;
0) cTuib yOeXKIICHUS;




B) CTWJIb pa3perieHus TpoOIeMBbl.
7.Komanga — 3t0:
a) TPYyIIa COTPYAHUKOB, CTPEMAIINXCS K JOCTHKEHHIO IeJIed KOMITaHHUH;
6) HeOouIBIIas IPYNIA COTPYAHUKOB, CTPEMSIIUXCS K JTOCTIKECHUIO 00IIeH 1em;
B) IpyIlNa COTPYAHUKOB, UMEIOLINX O0IHEe HHTEPECHIL.
8. Tun ynpapiaeH4ecKON KOMaHAbI ONIPEAeIeTCs:
a) 0COOCHHOCTSIMH JIHJIEPA;
6) KynbTypoil TpymIIBL;
B) THIIOM OPTaHU3aIIMOHHOMN CTPYKTYPHI.
9. Menemxkep, Kakoro YpOBHS OCHOBHYIO YaCTh pad0dero BpeMEeHH JIOJDKEH 3aHUMATHCS PEIICHIEM OIepaTHBHBIX 3312
a) BCEX ypOBHE;
0) BBICIIIETO YPOBHS;
B) HU30BOT'O YPOBHS.
10. Hopma ympaBisieMOCTH XapakTepu3yerT. ..
a) POCT YIPaBJIEHUECKOTO ammnapaTa;
0) KOJIMYECTBO MOJYMHEHHBIX COTPY/IHHKOB;
B) MTOJTHOMOYHS MEHE/KEPa.
11.MHdpopMannoHHOE 1 SMOIIMOHAIEHOE CIUIOYCHHE KOJUIEKTHBA 3aJI0KEHO:
a) B IO3HABATEIbHYIO (PYHKILIHUIO;
0) GYHKIHIO OOIICHUS;
B) B KOMMYHHKAaTHBHYIO (DYHKIHIO.
12.Kaxkast u3 conuanbHbIX MO3HLIUH INIHOCTH XapaKTepH3yeTcs clabbIM YyBCTBOM KOJIIEKTUBH3MA, OTBETCTBEHHOCTH:
a) IO3UIIMS COLIMAILHOIM HHEPTHOCTH;
0) O3HIIUS COIMATHPHON aKTUBHOCTH,
B) MOTPEOUTETHCKAS TTO3HIIHL.
13. ®opmaMu B3aUMOAEHCTBHSA YETIOBEKA U IPYIIIBI SIBISIOTCS:
a) MHTEerpalus;
0) ciusHUE;
B) KOHKYPEHITHSL.
14. HedopmanbHast opraHn3anust onpeensieTcs: Kak:
a) pealbHOE MOBEJICHHE JIIOJICH B OPraHU3aIlNH, UX CBA3H U B3aHUMOJICHCTBHE MEX Ty COOO;
0) OTCyTCTBHE YETKOI OpraHM3allHOHHON CTPYKTYPHI B OpPraHU3aINH;
B) OpraHM3allys, He3aperuCTPUPOBAHHAS B HAJIOTOBON MHCIIEKIIHH.
15.0pranu3sannoHHOE MOBEIEHUE ITO:
a) KOMIUTEKCHas TIPHUKJIaJHAas Hayka 00 YIIpaBIeHUH IIOBECHHEM YeJIOBEKA B OPTaHU3aIMN HAa OCHOBE TEOPHH M CHCTEMAaTHIECKOTO
HAY4HOTO aHaJIu3a JCHCTBUM OTIENIbHBIX JIIOAEH, IPYII U OPTaHU3alMY B LIEJIOM B CII0’KHOW AMHAMHUYHOU CpEnE;
0) Hayka, OOBSICHSIONIAs YEIOBEUYECKOE TIOBEICHNE B OPraHU3aLUsIX, HCXO/ U3 NOHATHH OOIIEeH IICHXOJIOTnH;
B) HayKa, H3y4alomias MpoghecCHOHATbHBIE BOSMOKHOCTH Y€JIOBEKA B OPTaHU3AIHH.
16. MoTuBanus 1 CTUMYIHPOBAHUE COOTHOCSITCS CIEYIOIINM 00pa3oM:
a) ABISAIOTCSA CHHOHUMAaMU;
0) He3aBUCUMBI APYT OT JPYTa;
B) B3aNMOJICHCTBYIOT.
17.OxcniepuMeHTsI Ha 3aBozie «BecTepH anekTpuk» B X0TOpHE, B pe3ynbTaTe KOTOPBIX ObLIa c(hOopMynHpoBaHa JOKTPHUHA
4eJ0BeYECKUX OTHOIIECHUH, TPOBOJUI:
a) Dnton Mbiio;
6) Abpaxam Macioy;
B) O®penepuk Teitnop.
18. CreneHs yOBIETBOPEHNUS WICHOB I'PYIIIBI COBMECTHOH pabOTOM M NPHBIEKATEIILHOCTH IIEPCIICKTUBBI €€ POIOIKEHHS - 3TO:
a) TPYyIIOBbIe OTHOIICHNUS;
6) CIUIOYEHHOCTD TPYIIIH;
B) YCIEIIHOCTb IPYMIIbI
19. Muccust pupMsI — 310:
a) BHEIIHee IIpeAHa3HaYCHUE (DHPMEI;
0) MakcUMHM3aLKUs TPHUOBLIH;
B) LIEITb, CBA3aHHAsA CO CHIDKEHUEM
20. ITpn HeOOXOANMOCTH TIPHHATH PAIIMOHANBHOE YIIPABICHUECKOE pemeHne BEr. ..
a) OyJere pyKOBOICTBOBATHCS «3PABBIM CMBICIIOMY U IIPOILIBIM OIBITOM ACHCTBHN B aHAJIOTHYHBIX CHTYalUsX;
6) npuMeTe peleHne, UCX0As U3 PACCy>KAEHUN, OCHOBAaHHBIX HA COOCTBEHHOM OIIBITE;
B) B3BECHTE MOJOKUTEIBHBIE U OTPHIATEIBHBIE TOCIECTBIS 0 KaXKIOMY BAPHAHTY IEHCTBUI M BBIOSpETE HAVITYUIIIHH.
21.I1lepeBO3KOii Tpy3a B CMENMIAHHOM COOOLICHUU CUUTAIOT TY, KOTOPAs OTUIAYHBACTCS:
a) 1o Tapu(HOH cTaBKe Ppaxra;
0) B 3aBUCHMOCTH OT TPaHCIIOPTHOI Ki1accU(UKaLUK TPy30B;
B) 110 €JIMHOM CKBO3HOM Tapu(HOI CTaBKe.
22. OCHOBHAs KCIIITyaTallMOHHAS XapaKTePUCTHKA OYKCHPHOTO CyIHA:
a) CTpOHUTENbHas CTOUMOCTb;
0) rabapuTHas JJIMHA;
B) PETHCTPOBAst MOIIHOCTb.
23. Kakue MoAeny LIMPOKO MPUMEHSIOTCS B UCCIIEIOBAHUH OTepaiuii?




a) aHAIMTHYECKUE;
0) cratucTuueckue;
B) IMHUTAIHOHHEIE.
24 B yeM IpenMyIecTBa aHATUTHYECKUX MOAENEH ITpU IPUMEHEHUHN B UCCIEOBAHUAX ONeparuii?
a) pe3yJIbTaThl pacyeTa 1o HUM Jierdye 0003pUMBlI;
0) oT4eTIMBEE OTPAXKAIOT IPHUCYIIHE SABICHUIO OCHOBHBIC 3aKOHOMEPHOCTH;
B) OOJIBIIIE TIPUCIIOCOOIICHBI IS TOUCKA ONTHMATBHBIX PEIICHHUH.
25. B uem 3akimrouaeTcs 3a/1a4a paclpeaereHHs PecypcoB Mo onepanusm?
a) B BBIOOPE TAKOTO PacIpe/ieNICHUs PECypCOB I10 OIEPaLUsIM, TPYU KOTOPOM JOCTHIaeTCsl MAKCMMalIbHast 0011as 3 peKTHBHOCTD
CHCTEMBEI;
6) B BEIOOpE TAaKOT0O pacipeaeeHHs PECypCcoB M0 OepanusM, IPH KOTOPOM JOCTUTaeTCs MUHIMaNbHas o0mas 3G (exTHBHOCT
CHCTEMBI;
B) B MHHIMH3ALMN CyMMapHBIX 3aTPaT WM MaKCHMHU3ALHN CyMMapHOH pHObLIN.
26.Kaxkoit siBisieTcst 3a1a4a 0 BEIOOpE peIIeH:s IIPH HATIIMYHH HeOTIpeIeIeHHBIX (pakTOPOB?
a) IeTepMHUHUPOBAHHON 3a1a4eii;
0) 3agaueii 0 BEIOOPE PEIICHNUS B YCIOBHUSIX HEONPEACICHHOCTH;
B) HECTOXACTHUECKON 3a1a4eii;
27. Ecnu peleHne MOSIBISIETCS B Pe3YIIbTaTe CKPHITONH pabOTHI HHTEIUICKTA
4eJ0BeKa, TO OHO Ha3bIBAaeTCA:
a) hopMabHBIM;
0) CTOXaCTHUECKHUM;
B) TBOPYECKUM.
28.3agaun NpUHATHUS PELICHHs, TI€ KPUTEPUIl ONTUMANBHOCTH U OTPAaHUYEHUsI HE 3aBUCAT OT BPEMEHH, Ha3bIBAIOT:
a) IMHAMHYECKHE;
6) craTugeckue;
B) QyHKUIHOHAJIbHEIE.
29.KTo 13 pykoBOAMTENEH KOMIAHUH OTBEYAET 3a ONpPEAEICHHE 1IeH €€ Pa3BUTHUS:
a) MEHEKEPHI;
6) Bce COTPYIHUKY;
B) COBET AUPEKTOPOB.
30.IIpouecc perynupoBaHus Pa3HbIX BUJIOB JAESITENBHOCTH, CTPYKTYp OpPraHU3alUK - 3TO:
a) aHAJIN3 CPeJIbl M CTPaTeTHIeCcKoe INTAHUPOBAHUE;
0) KOHTPOJIB;
B) KOOP/IMHALIHSI.
31.KakruMu OCHOBHBIMHU Y€PTaMH JIOJDKEH 00J1a1aTh TaKOW apXUTHI YIIPABIISIONIETO, Kak "nmuaep':
a) yMEHHE peIaTh JNYHOCTHBIE KOH(IUKTHI, KOTOPbIE BOSHUKAIOT IPH BOJIEBBIX PEIICHUSAX;
0) yMeHue 00IIaThCs C IIOABMH, CIOCOOHOCTH PACIIO3HABATh ITOTEHIMAI KaXK/J0TO YeJIOBEKA M 3aMHTEPECOBBIBATH €0 B [IOJIHOM
HCIIONIF30BAaHNH 3TOTO MOTCHINANA;
B) OBITH TBOPYECKHM YEIIOBEKOM.
32. KakoBo o0s13aTenbHOE YCIOBUE THIEPCTBA?
a) yMeHue 1o0exk1aTh B CIIOpax;
0) obnagaHne BIAaCThIO0 B KOHKPETHBIX (DOPMABHBIX WM HE)OPMATBHBEIX OpraHU3aIAX;
B) YM U BBLIAIOIIUECS CIOCOOHOCTH
33.KakoBO ONTUMAILHOE YUCIIO TOJYUHEHHBIX ?
a) Uem OorrbIie MOJUMHEHHBIX, TEM JieTde padoTaTh;
6) 7-12 genoBex;
B) 3-5 4eloBekK.
34. Ot kakoro (akTopa He 3aBHCUT THUI MPOU3BOJICTBEHHOW CHCTEMBI?
a) OT PHIHKA;
6) OT cTpaTeruu MapKeTHHTa,
B) OT PETHOHAIBHBIX MPOrpaMM 00ecTedeH s 3aHATOCTH.
35. K npssMbIM pyHKITHSM CITy>KOBI JIOTHCTHKH Ha MPEANPUSITAN OTHOCHT. ..
a) BBIOOP TPAHCIIOPTA;
0) pbIHOYHBIE HCCIIEIOBAHUS;
B) OPraHM3alMIO CKJIAJAUPOBAHHS U XpaHEHHS.
36. Ilpennpusarre co3maeT 3amnachl ¢ 1eNbl0 CHUKCHHUSL. .
a) IOTeph OT 3aKyIKH MEJIKHUX MapTHil TOBapOB MO Oojee BHICOKHM  IICHAaM;
6) moTepb OT OMEPTBICHUS B 3aacax OTBICYEHHBIX (PMHAHCOBBIX CPEACTB;
B) PAacXoJI0B Ha OIUIATy TPyAa MEPCOHANA, 3aHATOTO XpaHEHHEM TOBAPOB.
37.I1o npu3HAKy OTHOIICHHUS K JOTUCTUYECKOH cHcTeMe HH(OPMAIOHHBIE IIOTOKH IOAPA3EIIOT Ha. ..
a) OyMaxxHble, IEKTPOHHbBIE, CMEIIaHHBIE;
0) BXOJHBIC, BHIXOAHBIC, BHYTPEHHHUE, BHEILIHUE;
B) OJIHOPOJIHBIC, HEOTHOPOIHEIE.
38. B mepByro ouepeab IPUHIUIIE] TOTUCTUKH TIPUMEHUMBL:
a) TP MEepeBO3KE MACCOBBIX I'PY30B HAa TEXHOJIOTMYECKUX MapLIPyTax;
0) mpu 10CTaBKE TOBAPOB HAPOIHOTO MOTPEOICHHS KOHEUHBIM
MOTPEOUTEISIM;
B) IIPU JJOCTAaBKE LIEHHBIX BBICOKOTEXHOJIOTUYHBIX TOBAPOB.




40.Kakoii U3 epedncIeHHbIX TapaMeTPOB OTHOCUTCS K NTOKA3aTeIsIM
MEPEBO30K IPY30B:
a) Harpyska I10 OTIIPaBJIECHUIO;
0) Tpy30000pOT;
B) KO3 PHUIHEHT CMEHHOCTHU TPY30B.
41. ®opMsl H300pasKEeHHS TPY30BBIX IOTOKOB!
a) maxMarHast TalJIIIa IepeBO30K IPY30B;
6) mIaH OCBOGHUS IPY30IIOTOKOB;
B) IIPOM3BO/ICTBEHHO-(DMHAHCOBBIN IJTaH PabOTHI Cy/HA.
42 Kakas U3 3aBUCUMOCTEHN SABJIAETCS IPY30BON XapaKTEPUCTHUKON
TPaHCIIOPTHOTO Cy/HA!
a) R=f(T);
0) Q=f(T);
B) V={(T).
43. ®akTop, OKa3bIBAIOINNIT BIUSHUE HA BETUIMHY HOPMBI 3aTPY3KH
TOHHAXa:
a) XOII0Bas CTaBKa Ce0ECTOMMOCTH;
0) TycToTa EPEBO30K;
B) IIyOMHA CYIOBOTO XOJa.
44 IlnaHupoBaHKe, OpraHU3alMs, PETYIUPOBaHUE U KOHTPOIIb- 3TO:
a) 00s13aHHOCTh MEHEIKepa,
0) QyHKIMH MEHEIHKMEHTA;
B) 9Tambl KOOPJIUHALNU.
45. BHyTpeHHsIs cpefia OpraHu3aIm - 3TO:
a) KaIuTal, JTIOJH, TeXHOIOTHS;
0) mapTHEPHI 10 OU3HECY;
B) 4acTh 0OMIel cpebl, KOTOpast HAXOJUTCS B PaMKaxX OpraHU3aldH.
46.Kaxoii u3 mapamMeTpoB BXOJHUT B COCTAB IKCILTYyaTallMOHHBIX MOKa3aTesel paboThl (JIoTa 1o Harpy3Ke :
a) K03 GHUIUEHT HEPAaBHOMEPHOCTH IEPEBO30K I'PY30B 110 HANPABICHHSM;
0) Harpy3ka 1Mo OTHPAaBJICHHIO;
B) K03()(HDUIIMEHT CMEHHOCTH TPY30B.
47. Kakas u3 XxapakTepHCTUK HE OTHOCUTCS K OIIEPATUBHOMY YPOBHIO YIIPABICHUS:
a) CTPYKTypa YIpaBlIeHHUS;
0) KauecTBO TPAHCIIOPTHOTO OOCITY)KUBaHMS;
B) (hMHAHCOBOE COCTOSHHE TIPEIIPHATHS.

6.4. MeToauueckue MaTepHaJibl, Opee/sIoIMe NPoueypPbl OLICHHBAHUS

3a4éT 1o AUCUUILITUHE

Hrorosas olieHKa 3aueTa UMEET 3HaYEHHUE «3aUTEHO - HE 3a4TEHOM.

[Ipu ycnouu BeimoaHenust TpeboBanuit PIIJI (M) u oTCyTCTBHSI TPONYCKOB 3aHSATHI 3a4€T MO JUCIHUILTUHE (MOJIYIIIO)
BBICTaBIIIIOTCS 00yJaroIeMycst 03 TOTOTHUTEIbHBIX UCIIBITAHHHA.

7. YAEBHO-METOJUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIIMHBI (MO 1YJIS)

7.1 PexoMenayemast 1uTeparypa

7.1.1. OcHoBHas JIMTEpaTypa

ABTOpBI, COCTaBUTEIU 3arnaBue W3narenscTBo, oA
JI1.1 | Cunuusiz 'enHanuit MeHePKMEHT: TEOpUS U NIPaKTHKA Hosocubupck: CI'YBT,
SlkoBneBnd, CHHHUIBIH 2018

Muxawnn I'eHHagEEBUY

7.1.2. JlonojiHuTEIBHAS JIUTEPATYpPa

ABTOpBI, COCTaBUTECIIN 3arnaBue I/I3,I[aT€J'IbCTBO, rona

JI2.1 |byneeB Bukrop MeHeKMEHT Ha BHYTPEHHEM BOJHOM TPaHCIOPTE: Y4eOHUK HoBocubupck: HI'ABT,
Muxaiinosud, 3a4écoB 2013

Anexcanap
BenenukroBuy,
Typuies FOpwuit
Buxroposuu

7.1.3. Meroauueckue pa3padoTku

ABTOpBI, COCTaBUTENH 3arnaBue WznarenscTBO, TOA

JI3.1 | Cunuubiz 'enHanuit MenemxMenT: yaeb. mocodue Ui cTyaeHToB crell. "Opr. mepeBo3oK HoBocubupck: HI'ABT,
SkoBneBuY U ynp. Ha BoA. TpaHcIL.", "MenepxMeHnT" 2011




ABTOpBI, COCTABUTEIH

3armaBue W3znarenscTBO, TOI

JI3.2 |byneeB Buxrop
MuxaiinoBuu,
I'nonenuc TarbsiHa

BnagumuposHa

CrpaTerndeckuil MEHEXKMEHT: yueOHoe nmocodue

Hosocubupck: CI'YBT,
2021

OmneparonHas cucrema Windows

7.3 IlepeyeHb NPOrpaMMHOI0 o0ecrnedeHust

IMaxet npukiagHOTO MpOorpaMMHOTO obecrrieueHust Microsoft Office

7.4 IlepeyeHb HH(POPMALMOHHBIX CIIPABOYHBIX CHCTEM

Cnpasounas I[1paBoBas Cucrema Koncynsrantllmtoc

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIIMHBI (MOYJIA)

Haznauenue OobopynoBanne
YuebHast ayJUTOpPUSI Juist | AynuropHast 1ocka; Komruiekr yue6Hol MebGenu
MIPOBEICHUS MPaKTHIECKUX
3aHATUN
TTomerenue s | Kommnekr ygeOHoit wmebenmu; IIK — 1 mr., noakimroueHHbIX K cetd  "UHrepHer" u
CaMOCTOSATEIBHOMN paboThI | OOecreunBaONIMX ~ JOCTYI B 3JEKTPOHHYI  HH(OPMAIMOHHO-00pa30BaTEIbHYIO  Cpemy
00yJaronxcs YHuBepcurera
YuebHas ayJAUTOpHS quis | AynutopHas nocka; Komrurekt ydeOHOM Mebenn; MynsrumenuitHoe o0opymoBaHHE: HPOEKTOP

NPOBEJECHHUS TEKYIIEr0 KOHTPOJIS
Y IPOMEXYTOYHOI aTTeCTalun

(cranoHapHbIi), 3kpaH (cTaunonapHslii), [IK (mepenocHoii)

YuebHas AyIUTOPHS TUTS
NPOBEJCHHUS TEKYLIEr0 KOHTPOJIS
U IPOMEXYTOUHOM aTTecTalun

AynuropHast nocka; Komruiekt ydeOHON MeOenn; MynbTuMenniiHOe 00OpYIOBaHHE: MPOCKTOP
(cranmoHnapHsIif), 5kpaH (crarmoHapHsIii), [IK (meperocHoit)

VYuebnas AyTUTOPHS JUISt
TIPOBEICHISI 3aHATUN
JIEKIIMOHHOTO THIIA

AymuropHas pocka; Komruiekr yueGHOW MebOenu; MynbTuMmeanitHoe o0OpyZOBaHHE: MPOEKTOP
(cranmonapHsIif), skpaH (crarmonapHsIii), [IK (meperocHoit)




