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1. HEJIX OCBOEHU A JUCHUIIINMHBI

1.1

JlMciMIUINHA HAMIpaBlIeHa Ha M3ydeHNE IPUHIUIIOB, METOJOB, CPEACTB U (hOpM yIpaBIeHUS IPOU3BOACTBOM C LIEIIBIO
MOBBIILEHUS 3G GEKTUBHOCTU IPOU3BOACTBA U €r0 MPUOBUILHOCTH

2. MECTO JUCIIUMIIJINHBI B CTPYKTYPE OOII

Huxn (pazpen) OOIT: | b1.B

2.1

TpeboBaHus K NIpeABAPUTEILHOM OAT0TOBKE 00y4aIOILerocs:

2.1.1

Craructuka

2.12

TparcnopTHOE Ieperpy304Hoe 000pyI0BaHNE

2.13

dunocodus

2.14

DKOHOMHKA

2.1.5

BoaHzble nyTH, IOPTH U TUAPOTEXHUYECKUE COOPYKEHUS

2.1.6

Hudopmaruka

2.1.7

Ucropus tpancnopra Poccun

2.1.8

HpaKTI/IKa 110 MOJYYCHUIO IICPBUYHBIX HpO(beCCI/IOHaJILHBIX yMCHI/Iﬁ 1 HAaBBIKOB (B TOM YUCJIC ICPBUYHBIX yMCHI/Iﬁ u
HaBBIKOB Hay‘lHO-HCCJ’IeHOBaTCHLCKOﬁ HeHTCHBHOCTI/I)

2.1.9

Teopus u ycTpoICTBO CyqHA

2.1.10

Beenenue B mpogeccuto

2.1.11

I'eorpadus BogHBIX myTeit

2.1.12

rOCyﬂapCTBeHHaH TpaHCIIOpPTHAsA MOJIUTUKA

2.2

JMCHUTINHBI U IPAKTUKH, JI1 KOTOPBIX OCBOECHHE JAHHOMN TMCUHUITUHBI (MOAYJIfA) HEOOXOAUMO KAK
npealecTByOLIee:

2.2.1

IIpaBoBeneHue

222

YHpaBHCHI/Ie COIMMAJIbHO-TPYAOBBIMU OTHOIICHUSIMHA

223

MapKeTHHT Ha TpaHCIIOpTe

224

Opraﬂnsaum Z[OCTyl'[HOﬁ Cp€abl AJId MHBAJIMAOB Ha TPAHCIIOPTE

225

[IpakTrka 0 NOTy4eHHIO PO EeCCHOHANBHBIX YMEHUN U OTBITa MPOGECCUOHATBHON AeITENbHOCTH

2.2.6

V4yeT u aHaIn3 X035HCTBEHHOM IESTENLHOCTU

227

Vipasnenue nepcoHagom

228

HpeL[I[I/IHJ'IOMHaﬂ IIpaKTUKa

229

DrHaHCOBEI MEHETHKMEHT

2.2.10

Texnonorus u OopraHu3anus nNeperpy3o0vHbIX IMPOLECCOB

2.2.11

MoenpoBaHHe TPAHCIIOPTHBIX MPOLIECCOB

2.2.12

VYrpasnenue paboToif HOpToB

2.2.13

Opranusanus B3aMMOACUCTBYS B TPAHCIIOPTHBIX y3JIaX

2.2.14

TCOpPI}I TPaHCHIOPTHBIX ITPOLIECCOB U CUCTEM

2.2.15

VYnpasienue paboroii ¢iota

22.16

OpraHu3anuOHHO-TIPOU3BOICTBEHHBIC CTPYKTYPBI TPAHCIIOPTA

2.2.17

IpakTHKa IO MOIYYCHUIO MPOPECCHOHANBHBIX YMEHHH U ONBITa TPO(ECCHOHATBHON AESTEIBHOCTH

2.2.18

Hudposas TpanchopMaIys TpaHCIIOPTHOH OTPacIH

3. KOMIIETEHIIMA OBYYAIOIIEI'OCs, ®OPMUPYEMBIE B PE3YJIBTATE OCBOEHUSA JUCIUITIMHBI

(MOIYJIST)

IIK-5: Cnoco0eH BbINOJHATE KOHTPOJIb U PeryJIMPOBaHue JesATeIbHOCTH NPeANPHUATH U CTPYKTYPHBIX NOAPa3ieeHUH
BO/IHOTO TPAHCIOPTA ¢ IPHMMEHEHUEM COBPeMEHHBIX HU(POBLIX TeXHOJIOTHIi

ITK-5.1: AHanusupyert cocTaB U CTPYKTYPY HOPMaTHBHO-IIPABOBOI'O PEr'YJIMPOBAaHUS OpraHU3alluy [1EPEBO30K IPY30B U IAaCCAXKUPOB
Ha BUJIaX TPAHCIIOPTA C MCIIOIh30BAHUEM COBPEMEHHBIX IT(POBEIX HHCTPYMEHTOB

TIK-5.2: YMeeT NpUMEHATh IOAXO0/Ibl U METO/Ibl HOPMATUBHO-IIPABOBOIO PErYJIUPOBAHUS OPraHU3aLUU IEPEBO30K IPY30B U
HaccakKMpoB Ha BUIAX TPAHCIIOPTA C UCTIOIBL30BAaHUEM COBPEMEHHBIX IU(POBBIX HHCTPYMEHTOB

TIK-5.3: MimeeT HaBbIK MPUMEHEHHSI METOAOB HOPMATHBHO-IIPABOBOTO PETYIMPOBAHMSI OPraHU3aIlH NIEPEBO30K I'PY30B U
MacCaXUPOB Ha BUJaX TPAHCIIOPTA C UCIOJIL30BAaHUEM COBPEMEHHBIX LI(POBBIX HHCTPYMEHTOB




B pe3yabTaTe ocBOeHHS THCIUTIIHHBI 00yIAIOIHIACS TOJIKEH

3.1 (3HaTh:

3.1.1 | BUzBI pecypcoB U OrpaHHUYCHHUIT, OCHOBHBIC METO/IbI OIICHKH PAa3HBIX CIIOCOOOB PEIICHUS MPOPECCHOHANIBHBIX 33124,

OCHOBHBIC IPUHIUIIBI IPUHATHA TCXHUYCCKNUX, TCXHOJOTHICCKUX U YIIPABJICHYCCKUX pCHIeHI/Iﬁ B HpO(i)eCCPIOHaJ'IBHOfI
JCATCIBHOCTHU

3.2 | YmeTh:

3.2.1 MIPOBOAWTH aHATIN3 MOCTaBJICHHOK e 1 (bOpMyJ'[I/IpOBaTB 3ajaa4u, HeO6XO}]I/IMBI€ AT €€ JOCTHIXKCHUS, aHAJIN3UPOBATh
AIBTCPHATUBHBIC BAPUAHTEHI.

3.3 | Banagersn:

3.3.1 | HaBBIKAMH NPUHATHSA TCXHUICCKNUX, TCXHOJOTHYCCKUX U YIIPABJICHUYCCKUX peIHCHI/Iﬁ B HpO(l)eCCI/IOHaHBHOﬁ JACATCIIBHOCTH,

- MCTOOUKaMH pa3pa60T1<1/1 eI U 3a/1a4 IPOCKTa

4. CTPYKTYPA JMCLUILINHBI (MOIY.IsT)

Bux
3aHATHS

HaunMeHoBaHMe pa3e10B M TeM /BUJ 3aHATHS/

Cemectp
/ Kype

Yacos

JIutepatypa

IpIlo
AroT

Pazgen

Paznen 1. MeTtoao10ru4ecKue 0CHOBbI MEHEIKMEHTA

Jlex

MeHemKMEHT Kak BUJ JeSITENbHOCTH B CUCTEME yrpaBieHus /JIex/

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Jlex

OBoIIONUS MECHEIKMEHTA U €r0 COBPEMEHHBIC KOHIenun /JIex/

J1.1
JI1.2J12.1
J12.2]13.1
JI3.2J13.3

IIp

OBoronUs MCHEIKMEHTA B €r0 COBpeMeHHbIe KoHmenun /I1p/

J1.1
JI1.2J12.1
J12.2]13.1
JI3.2J13.3

Cp

DBOITIOUS MEHEKMEHTA U eT0 COBpeMeHHbIe KoHIenuu /Cp/

15

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Jlex

Wndpacrpykrypa menemxmMenTa /JIex/

0,9

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Jlex

ConnanbHble (aKTOPHI U 3THKa MEHEKMeHTa /JIex/

0,5

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Ip

CounanbHble (GaKTOPHI M 3THKA MeHemKMeHTa /I1p/

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Cp

ConmanbHbIle (GaKTOPHI U 3THKa MeHekMeHTa /Cp/

15

JI1.1
JI1.2712.1
J12.2J13.1
JI3.2J13.3

Jlex

WHTerpannoHHbIe Iporeccs B MeHemkMeHTe /JIex/

0,2

JI1.1
JI1.2712.1
J12.2J13.1
JI3.2J13.3

Paznen

Paznen 2. MoaenupoBaHue cuTyauuii 1 pa3padoTKa pemeHui

Jlex

MogenupoBaHue yrnpapisieMoil cucteMbl. MO U METOABI IPUHSTHS
pemennit /Jlex/

0,2

J1.1
JI1.2712.1
J12.2J13.1
JI3.2J13.3

Jlek

[punsiTHe N peanu3anus yIpapIeHICCKUX perneHui /JIex/

0,2

J1.1
JI1.2712.1
JI2.2713.1
JI3.2J13.3




Pasznen

Pazaen 3. Cucrema u QyHKIUH MeHeI:KMEHTA

Jlex

IIpupona u cocraB GyHKIMH yIpaBIeHNUs B MeHemxkMeHTe /JIex/

0,2

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Jlex

Crparernieckre 1 TaKTHYECKUE TUTaHbI B CHCTEME MeHekMeHTa /JIex/

0,5

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Cp

CrpaTernyeckue ¥ TaKTHIECKHUE [UIAHBI B CHCTEMe MeHemkMeHTa /Cp/

15

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Jlex

OpraHu3anoHHbIe OTHOIICHUS B CHCTEME MEHeKMeHTa /JIex/

0,5

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

IIp

OpraHu3anoHHbIe OTHOIIECHHUS B CHCTEMe MeHemKkMeHTa /I1p/

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Cp

OpFaHI/ISaHI/IOHHBIe OTHOIICHUA B CUCTEME MCHCIPDKMCHTA /Cp/

15

JI1.1
JI1.2712.1
J12.2J13.1
JI3.2J13.3

Jlex

MOTI/IBaHI/IH JACATCIbHOCTH B MCHCIPDKMCHTC /JIex/

0,5

JI1.1
JI1.2712.1
J12.2J13.1
JI3.2J13.3

Ip

MOTI/IBaHI/Iﬂ JACATCIbHOCTH B MCHCIPDKMCHTC /Hp/

JI1.1
JI1.2712.1
J12.2J13.1
JI3.2J13.3

Cp

MoTuBanus AeSITSIIBHOCTA B MCHEIKMCHTE /Cp/

10

J1.1
JI1.2712.1
J12.2J13.1
JI3.2J13.3

Jlex

KoHTpoJIb 1 perymupoBaHue B CHCTEMe MEeHeDKMeHTa /JIek/

0,2

J.1
JI1.2712.1
J12.2J13.1
JI3.2J13.3

Cp

KoHTpoJb 1 perynmiupoBaHue B cucteMe MeHepkMeHTa /Cp/

J1.1
JI1.2J12.1
JI2.2713.1
JI3.2J13.3

Paznen

Paznen 4. 'pynnoBasi AMHAMHUKA W PYKOBOJACTBO

Jlex

I'pynmosas quxamuka /JIex/

0,5

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

IIp

I'pynnosas nunamuxka /I1p/

0,5

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Cp

I'pynnosas nunamuka /Cp/

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Jlex

JlunepcTBO B cucteMe MeHekMenTa /JIek/

0,5

J1.1
JI1.2J12.1
J12.2]13.1
JI3.2J13.3




IIp JIunepcTBo B cucteMe MeHekMmenTa /I1p/ 3 0,5 JI1.1

JI1.2J12.1
J12.2713.1
J13.2J13.3

Cp JlunepcTBo B cucteme MeHemkMenTa /Cp/ 3 10 JI1.1

J1.2J12.1
J12.2J13.1
JI3.2J13.3

Jlex VYrpasneHue 4enoBekoM U rpymmoi /JIex/ 3 0,2 J1.1

JI1.2J12.1
J12.2713.1
J13.2J13.3

Jlex PykoBozacTBO: BiacTh 1 mapTHEPCTBO /JIex/ 3 0,1 JI1.1

JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Cp PyxoBozcTBO: BiacTs u mapTHEepcTBO /Cp/ 3 8 JI1.1

JI1.2J12.1
JI2.2713.1
J13.2 J13.3

Jlex Crwiib MeHeIDKMEeHTa 1 UMUK (00pa3) meHemkepa /Jlex/ 3 0,2 J1.1

JI1.2J12.1
JI2.2713.1
J13.2 J13.3

Cp Crwiib MeHEDKMEHTa 1 UMUK (00pa3) menemkepa /Cp/ 3 10 JI1.1

J1.2J12.1
JI2.2713.1
J13.2 J13.3

Jlex Kon¢mukTHOCTE B MeHeKMeHTe /JIek/ 3 0,1 JI1.1

JI1.2J12.1
JI12.2713.1
J3.2J13.3

Cp KondmuktHOCTh B MeHeKMeHTe /Cp/ 3 8 JI1.1

JI1.2712.1
J12.2J13.1
JI3.2J13.3

Paznen | Pa3pen S. D¢ dekTUBHOCTH MeHEIKMEHTA OPraHU3aLHH

Jlex ®dakTophl U TEHACHIIUH 3G GEKTUBHOCTH MeHEKMeHTa /JIek/ 3 0,5 JI1.1

JI1.2J12.1
JI12.2713.1
J13.2J13.3

Ip ®dakTophl U TEHACHIIUH 3G GEKTUBHOCTH MeHeKMenTa /T1p/ 3 1 JI1.1

JI1.2712.1
J12.2J13.1
J13.2 J13.3

Cp ®dakTophl U TEHACHIIUH 3G (GEKTUBHOCTH MeHekMenHTa /Cp/ 3 8 JI1.1

JI1.2712.1
J12.2J13.1
J13.2 J13.3

HKP /VKP/ 3 2

5. COJEPKAHME JUCLHUILINHEBI (MOAYJIST)

Pasnen 1 MeTogonornueckrne OCHOBBI MEHEKMEHTA

Tewma 1.1 MeHemKMEHT KaK BUJ JESTEIHOCTH B CUCTEME YIIPaBJICHUS

VYipaBieHue u ero dIeMeHThl. MeHeKMEHT — Pa3HOBUIHOCTh XO3HCTBEHHOTO ypaBieHus. [IoHsATHe, MPUHINUIBI TOCTPOCHUS,
npeoOpa3oBaHue U CTPYKTypa CUCTeMBI ynpasinenus. Kinaccudukanus ynpasnseMbix cucteM. Opranu3anus Kak CUCTeMa.

Tema 1.2 DBosroLusl MEHEIXKMEHTA U €T0 COBPEMEHHBIE KOHLEIIUN

PazBuTHE ynpaBieHYeCKON MBICIH 0 W HA pAaHHUX CTAIWIX KamuTanu3Ma. [10X0apI Ha OCHOBE BBIICTICHUS Pa3IMIHBIX IITKOJL.
IIpoueccHsiii noaxon. CucteMmusiit moaxoa. CutyaunoHHsit moaxoa. CoBpeMeHHbIE KOHLENIINU 1 MOIXO0bl K MEHEPKMEHTY.
Tema 1.3MHDpacTpyKTypa MEHEIKMEHTA

[To3unus ynpasiieHusI BHYTpH OpraHu3anii. MeHeDKMEHT U BHEIITHEE OKPYKEHHEe opraHu3amuy. [Iporece ocynecTBIeHuUs
YIIPaBIECHUSI OpraHU3aLUeH.

Tema 1.4Conuansable PakTOpPHI U ITUKA MEHEIKMEHTA




ConmanbHble aCEeKTHI yIIpaBieHus. IHTerpanus 5KOHOMHUUECKUX HHTEPECOB M COLUANBHONW OTBETCTBEHHOCTH MPEATIPHUSTHSI.
DTHKa U cOBpeMeHHoe yrpasieHue. OpraHn3aluoHHast KyJlibTypa.

Tewma 1.5 HTErpaninoHHble Npouecchl B MEHEIKMEHTE

HuTerpamnus nporeccoB yrnpaeierus. CyIHOCTs HHTETpanyui. HanmpaBieHust 1 MeXaHU3Mbl HHTETPAIIHH.

Paznen 2. MonenupoBanue CUTyalluid ¥ pa3padoTKa pereHuii

Tema 2.1 MonenupoBaHue yrpaBisieMoi cucTeMbl. Mozieu U MeTO/IbI IPUHSITHS PEIICHUH

Paznuunble nonxonsl K npasieHuto. MonenupoBaHue cuTyaluidi. MeTo sl IPOrHO3UPOBAHUS U IPUHATHUS PELLICHUM.
Kiaccuuxanus MaTeMaTHIeCKUX MOJieIel MPUMEHSIEMBIX B MEHE/PKMEHTE. MeTOoIbl YIIPaBIICHUs, UX XapaKTepUCTHKa U cdepa
IIPUMEHEHUS.

Tema 2.21Ipunatue U peanusanus ynpapiIeHUECKUX PELICHUN.

IIpupona mponecca npuHATUS perneHuid. ConepkaHue U BUABI YIIPABICHYECKUX pelieHni. MeToAbl, CTHIIH, ATaIlbl BRIPAOOTKU U
npuHATHE pereHnid. OpraHn3anyst 1 KOHTPOJIb BBIIOJIHEHHS pelieHnit. PannoHaneHoe pemenue npobeM.

Pa3nen 3. Cuctema ¢yHKIMI MEHEKMEHTA

Tema 3.11Ipupona u cocTaB GpyHKIHIA B MEHEIPKMEHTE

Oo6mue moHATHA 0 QYHKIX ynpasieHus. Kimaccudukarus 1 B3auMocBsa3b GYHKIUH MeHeKMeHTa. KpaTkas xapakTepucTuka
OCHOBHBIX (DyHKIIMI yIIPaBICHHUS.

Tema 3.2 CrpaTernyeckue U TaKTUYECKHUE IIaHBI B CUCTEME MEHEKMEHTA

Crpaterndeckoe miaHupoBanue. @uiaocodus CTpaTeTHuecKoro ynpasieHus. BeipaboTka crparernn. @uHaHcoBoe obecrieueHne
CTpaTeTM4eCcKHX peleHnit. Peann3arms i olleHKa CTPaTerHuecKoro MiaHa ¥ KOHTPOIIS 32 €T0 BBIIOJIIHEHHEM. TakTHdecKkoe
TUIAaHUPOBAHUE U yNpaBlieHue B opraHu3anuu. Bunel nnanos. IIpuHiune! nuaHnupoBaHus. TeXHOIOIMYECKHE OCHOBBI YIIPABICHHUS.
@DopMBI TeKyIero mwiaHupoBaHus. OnepaTHBHOE yIpaBIeHHUE.

Tema 3.3 OpranuzanvoHHbIE OTHOILIEHUS B CHCTEME MEHEIKMEHTA

[IpuHIMOBI TOCTPOEHHS OpraHu3aluu. Pacnpenenenye NoIHOMOUHU O YpOBHSIM yrpasieHus. IIoHATHe CTPyKTypbl OpraHU3aIyu.
Tursl opraHU3alMOHHBIX CTPYKTYP U MX XapakTepucTuku. KoopanHanus u peryliupoBaHue Ipy pelieHn  3aaad. JlenerupopaHue
TIOJTHOMOYHH OTBETCTBEHHOCTH. [To160p 1 paccTaHOBKA KaJAPOB B CHCTEME YIIPABIICHHUS.

Tema 3.4MotuBanus AeATEIHHOCTH B MEHEIKMEHTE

CMBICIT 1 3BOJTIOLMS TTOHATHS «MOTUBALMs». MoTuBannoHHbIH npouecc. Coaepaanue 1 NpoLeccyalbHble TEOPUH MOTHBAIIHUH.
MoTHBanys 1 KOMIICHCAIINS.

Tema 3.5 KoHTponb U perynupoBaHue B CHCTEME MEHEPKMEHTA

CymIHOCTb, CMBICI H TIpoLiecc KOHTpoJisl. [loBeieHuecKue acueKkThl U XapaKTepUCTHKH 3P GEKTUBHOr0 KOHTPOJIst. MHpOpMamoHHO
— YHPaBJIAIOIIIE CUCTEMBI B INITAHUPOBAHUN U KOHTpoJIe. B3anMoCBs13b 3()()eKTHBHOCTH KOHTPOJIS U PETYINPOBAHUS B
HKOHOMHYECKOM MEXaHH3Me MEHEPKMEHTA.

Paznen 4. I'pynnoBast IMHAMUKA W PYKOBOJICTBO

Tema 4.1 I'pynnosast [uHaMuKa

I'pymmsl ¥ ux 3Ha4MMOCTh. HedopMmabHble OpraHu3aluy U X XapakTepUCTHKH. BiusHUe rpynn pasHOTro ypOBHS pa3BUTHS Ha
HOBEJCHHUE IMYHOCTH U MEKIIMYHOCTHBIC OTHOILLIECHUS B rpymie. B3auMozelicTBus HeopMalbHBIX TPYIIIT ¢ PYKOBOACTBOM
(hopMarTbHON OpraHU3aIny.

Tema 4.2 JIuaepcTBO B CUCTEME MEHEPKMEHTA

ITpupona, onpeneneHye u coaepx aHnue NOHATHS JIMIEPCTBa B YIIPaBICHUH opranu3anuei. @opmansHoe 1 HeopMaIbHOe
muaepctBo. O630p Teopuii muaepcTsa. [loBegeHUECKHUi B CUTyallMOHHBIE TOAXOBI K 3G GEeKTUBHOMY JINAEpCTBY. Jlnaep u
MeHemxkep. Teopus INAepPCKUX KadecTB.

Tema 4.3 YnpasieHue 4e0BEKOM U YIpaBJIeHHE TPYIIIOit

VipaBieHUe HHAUBHAYYMOM, IPYIIIOH M IyTH HOBBILICHHS HX KBATU(DUKALIUH.

Tema 4.4 PykoBoCTBO: BIACTh U MMAPTHEPCTBO

Ionstue pykoBoacTBa. OCHOBHBIE TEOPUH PYKOBOACTBA. MICTOUHHKH PyKOBOJSILEH CHIIBI: BIACTH (BIHSHUE), yOeXKICHUE, yUacTHE
PabOTHHUKOB B yIPABICHNH, ITOJJICp>KaHIe B3aUMOBBITOJIHBIX OTHOIICHNUH (TapTHEPCTBO). POPMBI BIIACTH M CIIOCOOBI BIMSHHS Ha
noaYMHEHHBIX. CTHITE PyKOBOJICTBA M @BTOPHUTET pyKoBOIUTENs. VMUK MeHekepa (IOPTPET COBPEMEHHOTO PYKOBOAUTEIIS) U
(bakTOpHI, BIUSIOMNE HA €TO (HOPMHUPOBAHUE.

Tema 4.5 Ctunb MeHePKMEHTa M UMUK (00pa3) MEeHeIKepa

CTuib pyKOBOJICTBA U aBTOPUTET PyKOBOAUTEN. MiMumK MeHeKepa (IOpTPET COBPEMEHHOTO PYKOBOJMTENS) U (DaKTOPHI
BIHSIONIHE Ha €r0 ()OPMUPOBAHHE.

Tema 4.6 KoH(GIUKTHOCTS B MEHEIKMEHTE

ITpupona npruuuHbI KOHGUIMKTOB B opranu3zanuu. Kinaccugukarms kondnukroB. Meroas! yrnpasinenus koHpaukramu. O0mue
PEKOMEHAAINH 110 PEIICHUI0 KOHMIMKTHOM CUTyaIny.

Paznen 5. DpdexTuBHOCTS MEHEIKMEHTA OpPraHU3aLUuI

Tema 5.1 ®axTops! 1 TeHASHINHT SPPEKTHBHOCTH MCHEIKMEHTA
MeTos! OIIEHKH, (haKTOPHI M TeHACHIUU MOBBIIICHUS () (PEKTUBHOCTH MEHEIKMEHTA.

6. POHJ OIIEHOYHBIX CPEJICTB




6.1. Hepeqeﬂb BHU/I0B OLICHOYHBIX CPEACTB

IIpakTiueckue paboThI

6.2. TeMbI MUCbEMEHHBIX PadoT

TEMBI TIPAKTHYECKUX paboT

1. DBomIOIMSI MEHEKMEHTA U €T0 COBPE-MEHHbIE KOHLICTIIIHH.
2. ConpranbHbIe (PaKTOPBI M 9THKa MEHEIDKMCHTA.

3. OpraHu3anoHHbIE OTHOIICHUS B CHCTEME MEHEKMEHTA.
4. MoTtuBanus AesTeILHOCTH B MEHEDKMEHTE.

5. I'pynnoBast auHamuka.

6. JInepcTBO B CUCTEME MEHEKMEHTA.

7. @akTophl U TeHACHIUH dPPEKTHBHOCTH MEHEIKMEHTA.

6.3. KoHTpoJIbHBIE BOIIPOCHI U 3aJaHUS

Be16paTh mpaBUIBHBIN BapHaHT OTBETA HAa BOIPOC!
1.Kakoii u3 moaxoZ0B MOMOraeT HHTETPHUPOBATh BKJIAbI BCEX ILIKOJI, KOTOPBIE B Pa3HOE BpEMsi JOMUHHPOBAIH B TEOPUH U
MPaK—"TUKE yIPaBIICHUS:
a) CUTYaIllMOHHBIN TIOIXO;
0) MpOLIECCHBIN NMOIXO;
B)CUCTEMHBIN TIOJXO/I.
2.1lenu KOMMYHUKALMH:
a) COKphITHE MH(POPMAIINH, €€ KOAUPOBAaHNE, OOMEH OIBITOM;
6) oOMeH U mepenaya uHpopMaluuu, 0OMeH dMOLUSIMH, OOMEH OIBITOM;
B) CPEICTBO, C TIOMOIIBI0 KOTOPOTO COOOIEHHUE TepeaaeTCs OT
WCTOYHMKA K TIOTyJaTero.
3.CrenuanbHbIi MapIIpyT WM TEXHOJOTHs, HCTIONb3yeMast IS TIepelaun
COOOIIEHUS TIOTY4aTeNko:
a) CpPelCTBO KOMMYHHKAIINH;
0)KkaHaT KOMMYHUKAIIHIA;
B) oOpaTHasi CBA3b.

4.Ctrite KOMMYHHUKAIMH OCHOBaHHBIH Ha ITOUCKE B3AUMHOTO COTJIACHS CTOPOH OOIIEHHS 110 TIOBOY PEe3YIbTHPYIOMNX IEHCTBHIA:
a) TUPEKTHBHBIH;
0) cTuib yOeXKIEHUS;
B) CTHJIb Pa3pelIeHus IMPOOIEMBL.
5.IIpuBBIYHBIE YIPOLIECHHBIE IPEICTABICHUS O APYTUX IPYyINIaX JOACH, O
KOTOPBIX MBI pacroyiaraeM cKyIHOW HH(pOpMaIren:
a)CTEPEOTHUIIBI;
0) npenyOexKICHNUS;
B) YCTaHOBKHU.
6.CKOIIBKO MPOLEHTOB pabOThI 3aHUMAET KOMMYHHKALUS y PYKOBOJUTEIS:
a)90;
0)50;
B)80.
7.Kakas u3 connanbHbIX HO3UIMI JTMYHOCTH XapaKTEPH3yeTcs Ca0bIM UyBCTBOM KOJIIIEKTHBH3MA, OTBETCTBEHHOCTH :
a) TIO3UIHS COIMAIBHOI MHEPTHOCTH;
0) MO3UIUs COLUAIBHON aKTUBHOCTH
B) OTPEOUTENIbCKASI TTO3UIIHSI.

8. ConuanbHO-IICUXOJIOTHYECKas alalTalus - 3TO:

a) pa3BUTHE YCTOHYMBOTO MO3UTHBHOI'O OTHOIICHHS K CBOCH MPOQpECCHH;

0)prcnoco0IeHre ISHCTBYIONINX Ha MPEANPUSITHN CAHUTAPHO-TUTHEHHYECKUX HOPM K YCIIOBUSIM OpTaHU3aIluH TPY/a;
B) BKIIIOYCHHE paOOTHHKA B CHCTEMY B3aUMOOTHOIIICHHH TPEICTABUTENEH TPYIOBOTO KOJUICKTHBA.

9.MH}opMamoHHOE ¥ SMOIIMOHAIBHOE CIUIOYCHHE KOJUICKTHBA 3aJI0)KCHO:
a) B TIO3HABATEIHHYIO (QYHKIHIO ;

0) GyHKIHIO OOIICHUST;

B) B KOMMYHUKaTHUBHYIO (QYHKIHIO.

10.ConmanbHO-TICUX0JIOTUYECKUH KIUMAT TPYIOBOTO KOJUIEKTHBA - 3TO:

a)MOpabHbIe IEHHOCTH, IPUHATHIE OOJIBIIMHCTBOM MPECTABUTENEH KOIIEKTHBA;

0) YpOBEHb OCO3HAHHOCTH HPEICTABUTEISIMH KOJUICKTHBA ITOCTABJICHHBIX LICJICH U 3a/1ay;

B)XapakTep IEHHOCTHBIX OPHEHTAINH, TMIHOCTHBIX OTHOIICHUH U B3aMMHBIX OXKHJIAHUHA PAOOTHUKOB KOJUICKTHBA.

11. M nentudukanust TMYHOCTH U TPYAOBOTO KOJUIEKTUBA IPOUCXOANUT HA CTaIUH:
a) 03HAKOMJICHHUS;

0) acCCHMWIISATINY;

B) IPUCTIOCOOJICHHSI.




12.CoBOKYIIHOCTB Iy, POPMHUPYEMBIX ITO OIIPEACICHHBIM IPU3HaKaM ( IT0JI, BO3PACT, CTaX )-3TO :
a)IIPOM3BOICTBEHHO-(DYHKIIMOHANIBHASL CTPYKTYpPa TPYJOBOTO KOJIEKTHBA;
0)comuranbHO-OpraHU3aluOHHAs CTPYKTYPa TPYAOBOTO KOJIIIEKTUBA;
B)COLIMANIBHO-ZIeMOrpaduyecKasi CTPYKTypa TPYAOBOTO KOJUICKTHBA.

13.Komanga — 3T0:

a) TPpyIIa COTPYyAHUKOB, CTPEMAIINXCS K JOCTIKCHHUIO IeNell KOMIIaHWY;

0) HeOObIIIAs TPYIINA COTPYAHUKOB, CTPEMSIIUXCS K TOCTHKEHHUIO OOIIEH IeIH;
B) TPYIIIa COTPYAHUKOB, IMEFOITUX OOIIIEe HHTEPECHL.

14. Tun ynpaBiaeHYeCKOH KOMaH/Ibl OTIpeIeNsIeTCsI:
a) 0cOOEHHOCTSIMH JIHJIEPA;

0) KyJIBTypOii TPYIIIIEI;

B) THIIOM OPTaHU3AIIMOHHOHN CTPYKTYPHI.

15. Menemxkep, KakKoro ypoBHSI OCHOBHYIO 4acTh pa00Yero BpeMEeHH JTOJDKEH 3aHUMATHCS PEIICHIEM OIepaTHBHBIX 3a1a4
a) BCEX ypOBHEH ;

0) BBICIIIETO YPOBHS ;

B) HH30BOT'O YPOBHSL.

16. Hopma ympaBisieMOCTH XapaKTepHU3yerT. . .
a) POCT YIPaBIEHUECKOTO annapaTa;

0) KOJIMYIECTBO MTOJINHEHHBIX COTPYIHUKOB,;
B) IOJTHOMOYHS MEHEKEPA.

17. DTOT CTUIIb AEATENHLHOCTH MEHEKEpa JIOIKEH Npeodiia/laTh B HAUaIbHBIIN epro] (JOPMHUPOBAHUS TPYLOBOTO KOJUICKTHBA.
a) MOepabHEIH ;

6) mpeanpHHUMATENbCKUH ;

B) aBTOPUTAPHBIH .

18. Onpenenute, 4TO TAKOE Xapu3Mma

a) BJIaCTb, OCHOBAHHAS HAa IPUHYKJICHUH;
0) KCIIepTHas BIIACTb;

B) BJIACTh TIpUMeEpa.

19. ConeprxatenbHble TECOPUH MOTHBAI[MY OCHOBBIBAIOTCS Ha !
a) aHaJIM3e MPOIIECCa BBIOIHEHUS PabOThI;
0)koHIeIH TOTpeOHOCTEeH PabOTHHKA;
B) OLICHKE COOTHOILICHUS YCHUIIUI U MOIY4aeMOro pe3ynbTara.
20.Teopust MakKnenanma paccMaTpuBaeT TpH NOTPEOHOCTH MOTHBHPYIOIIETO YEIOBEKA!
a)IIOTPEOHOCTh B ycIieXe, MPUIACTHOCTH, BIACTH;
6) moTpebHOCTH B muIle, 0€30MaCHOCTH, CAMOBBIPAXKECHUH;
B) NOTPeOHOCTH B OE30MACHOCTH, YCIIEXE, BIACTH.

21.IIpouecc moOyxneHust ceds U IPYrux K AesITeTbHOCTU IS TOCTHKEHHS JTMYHbBIX IIeJIel U 1eel OpraHu3aiuy Ha3bIBaeTCs:
a) yIpaBJCHUEM;
0) CTUMYJIHPOBaHUEM;
B)MOTHBAINEH.

22.YT0 03HAYAET MOHATHE “UHTETpaTUBHAS QYHKIHS “ B TCOPUH JIHIepCTBA?
a)[TOJTYMHEHHE KOJJICKTHBA;
0)cruioueHre eIMHOMBIIUICHHUKOB , OKPYXKEHUSI BOKPYT TMPOTpaMMBbl JIHAEPA;
B)yMEHHE pelaTb OpraHU3allOHHbIE TPOOIEeMBL.

23.YT0 HE THIUYHO JUIA PeXHUMa clIaboro, OE3pIHUIIMATHBHOTO PYKOBOICTBA?
a)muaep/MeHepKep He 00IagaeT pealbHO! BIacThIO;

0)HET YETKO ONpEIeNICHHBIX LIeNei eI TeIbHOCTH Ha Pa00YnX MECTax;
B)ITOTYNHEHHBIE HE MMEIOT BO3MOKHOCTH BBICKA3aTh CBOC MHEHHE PYKOBOAUTEIIIO.

24 Kaxkast 13 IMYHBIX 4ePT PyKOBOIUTENS HMEET MAKCHMAIBHYIO 3HAYMMOCTh NIPH HA3HAYCHUH Ha OTBETCTBEHHBIA PYKOBOISIIUIMA
HOCT B OOJIBIIOM KOJUICKTHBE?

a)aBTOPUTAPHbIC HAKIIOHHOCTH;

0)ypoBeHb 00pa30BaHUS;

B)IIPO(ECCHOHATIBHBIC JOCTHKCHHS.

25.KT0 13 pykoBoAMTENIEH KOMIIAHUU OTBEUYAET 32 ONPEEIICHUE LENU €€ Pa3BUTHUSL:
a) MEHEDKEPBI;




0) Bce COTPYIHUKUY;
B) COBET JMPEKTOPOB.

26.IIpouecc peryaupoBaHus pa3HbIX BUJOB AEATEIbHOCTH, CTPYKTYP OPraHU3alMU - 3TO:
a) aHaJIW3 Cpelibl U CTpPaTeTHYeCKOe IITaHUPOBAHHE;
0) KOHTPOJIb;
B)KOOPIMHAIHS.

27 . KakiuMH OCHOBHBIMHU Y€PTaMH JOJDKEH 00J1a1aTh TAKOW apXUTHIT YIPABISIONEro Kak "nmuaep":

a) yMEHHe pelaTh JHIYHOCTHBIC KOH(IUKTHI, KOTOPhIE BO3HUKAIOT MPH BOJEBBIX PEIICHUSX;

0)yMeHHe o0mAaThCs C JII0IbMH, CIIOCOOHOCTh PACMO3HABATh MOTEHIIMA KaXKIOTO YelIOBeKa U 3aMHTEPECOBBIBATH €TO B
MOJIHOM HCIOJIB30BaHUH 3TOr'0 MOTCHIINANIA;

B) OBITH TBOPYECKHM YEIOBEKOM.

28. KaxoBo 00s13aTensHOE yCIOBUE THUAEepCTBa?
a) yMeHue NoOexIaTh B CIOpax;
0) oOnamaHue BIACThIO B KOHKPETHBIX (pOpMAaTBHBIX MM HEGOPMAIBHBIX OPTaHH3AIHAX;
B) YM ¥ BBIIAIOMHKECS CIIOCOOHOCTH

29.KakoBo ONTHUMAaJIbHOE YUCIIO IO TYNHECHHBIX?
a) Yem OoJrpllle MOAYMHEHHBIX, TEM Jierde paboTaTh,
0) 7-12 uenosek;
B) 3-5 uenoBek.

30. Ot xakoro (akTopa He 3aBHCUT THUI MMPOU3BOJICTBEHHOW CHCTEMBI?
a) OT PbIHKA;
0) oT cTpareruu MapKETHHTa;
B) OT PETHOHAIBHBIX IPOrpaMM oOecTieueHHs 3aHATOCTH.

31.Kakoii Tun poau B HehopMaIbHOM IPyIIIE OTBOJHUTCS YEIIOBEKY,
BBIPa0aTHIBAIONIEMY HOBBIE IIOAXOJIBI K CTAPBIM ITpobireMam,
HpeJyIarailieMy HOBbIC HeH U CTpaTernu?
a) KOOpIMHATOP;
0) KpeaTHBIIHK;
B) aAMUHHUCTPATOP.

32.Kakoii TUII BJIaCTH BIHMSIET HA JIFOJACH Yepe3 IPUBUTHIC KYJIbTY "POU IIEHHOCTH:
a)TPAJUIIMOHHAS WIIH 3aKOHHAs BJIACTb;
0) oKcriepTHas BIACTh;
B) BJIACTh, OCHOBAHHAsl HA BO3HATPAXKICHHU.

33.0THOmIEHNEM YHCIIa YBOJIEHHBIX PAOOTHUKOB K 00IIeH YMCICHHOCTH
MepCOHaNa PaCCUUTHIBACTCS:
a) YPOBCHb TPYIOBOM JWCIUILTHHEL,
0)TeKy4ecTh KaJIpoB;
B) HAJEKHOCTH pabOTHI MEpCOHANA.
34 HaBbIkH, HEOOXOAUMBIE AJISl TOTO, YTOOBI MPABUIIHO TOHUMATD APYTUX
Jroziei 1 3¢ (PEKTUBHO B3aUMO/ICHCTBOBATE C HUMU:
a) KOMMYHHKATHBHBIC;
0) HeBepOaNbHEIE;
B) IpodeccCHOHANBHbIC.

35.KoMIutekCHOE OLEHOYHOE MEPOTIPHSITHE, HAIIPABICHHOE Ha ONPEENICHIE CTETIEHH COOTBETCTBHSI KOMIIETEHIINN paOOTHHKA
TpeOOBaHUSIM 3aHUMAEMOM TOJDKHOCTH, Ha3bIBACTCA ...
a) ajanTaiuei;

0) orGopowm;

B)aTTeCTALlUEH.

36. [Tnarupys paboTy 1o npohecCHOHATFHOMY Pa3BUTHIO MOJIOJIBIX CIICITUATUCTOB, CIICAYET OTAAThH MPEAIOYTCHHUE .. .
a) UHAWBUAYaJIbHBIM METOJIaM OOyJIEHHS;
6) camo00y4eHHIo;
B)TPYIIIIOBBIM METOAAM OOYUCHHS




6.4. MeToguueckue MaTepHaJibl, Opee/soIMe NPouelypbl OLICHUBAHMS

3a4eT ¢ OLIEHKOMH

MNPUHUMACTCS IIPpU YCIIOBUHU BBITTOJTHCHU I MPAaKTUYICCKUX SaZ[aHI/Iﬁ o TCMaM Kypca.

3ayer ¢ OIEHKOH MPOBOAUTCS MO OHMIIETaM, YTBEPKISHHBIM 3aBEYIOIINM Kadeapoil, Ipu YCIOBUH BBITIOIHEHUS TPeOOBaHMIA
paboueil mporpaMMbl JUCIUTUIMHBL.
3a4éT ¢ OLCHKOU
OLieHKa «OTJIIMYHOY» BBICTABIISIETCS IIPH YCIOBUH, €CIIM OTBET COJIEPKUT HE MeHee 85% 3HaHUI Ha TOCTaBJICHHBIE BOIIPOCHI.
O1eHKa «XOPOII0» BBICTABIISETCS MPU YCIOBHHU, €CIIH OTBET comepkuT oT 70% 10 85% 3HaHMUI HAa IOCTABICHHBIE BOIIPOCH.
OlieHKa «yIOBJIETBOPUTEIBHOY BBICTABIISCTCS MIPU YCIOBUH, YTO OTBET coepkuT oT 50% 10 70% 3HaHWH Ha MOCTAaBIICHHBIC
BOIIPOCHI.
O1eHKa «HE 3a4TE€HO» BBICTABIISCTCS MIPH YCIOBHUH, YTO OTBET CONEPKUT MeHee 50% 3HaHWIl Ha MMOCTaBIEHHBIE BOIIPOCHL.
Ecnu npenonaBaTens CYUTACT CUTYALMIO COMHUTENBHOM AJIS1 BBICTABICHUS TOI MIM MHOM OLIEHKH, OH BIIpaBe 33aJaTb
JTOTIOJTHUTEIILHBIE BOTIPOCHI.

7. YAEBHO-METOJUYECKOE 1 TH®POPMAIIMOHHOE OBECIIEYEHUE JUCHHUIIJIMHBI (MO YJIS)

7.1 Pexomenyemasi iuTepaTrypa

7.1.1. OcHoBHas IuTEpaTYpa

ABTOpLI, COCTaBUTEIN

3arnaBsue

UsnaTenscTBO, O

JI1.1 | Cununsid I'enHaguit MemnemxmMeHT: yuel. mocobue ajst cTyaeHToB crell. "Opr. nepeBo3oK Hosocubupck: HI'ABT,
SIxoBneBUY U ynp. Ha BoA. TpaHci.", "MeHnempxkmeHt" 2010
JI1.2 | bynees Bukrop MeHeKMEeHT Ha BHYTPEHHEM BOJHOM TPAHCIIOPTE: yICOHUK Hosocubupck: HI'ABT,
MuxaiinoBud, 3a4écoB 2013
Anexcanap
BenenukroBuy,
Typumes IOpuit
Buxroposuu
7.1.2. lonoHUTeILHAS JIUTepaTypa
ABTOpBI, COCTaBUTETHN 3arnaBue W3naTenbcTBO, 0T
JI2.1 [3auécoB Beneaukr Ynpasnenue paboToii ¢nora: yued. mocobue Ui CTyAEHTOB By30B Hosocubupck: HI'ABT,
ITerpoBuy, Parynux BOJI. TPAHCII. 2008
Hrops AHatosbeBUY
JI12.2 | Cunuubiz 'ennanuit MeHemKkMeHT: y4aeb. mocobue I cTyaeHToB crell. "Opr. IepeBo30oK Hosocubupck: HI'ABT,
SkoBneBuu U yIp. Ha BOA. TpaHcn.", "MenemkmeHT" 2011
7.1.3. MeTroanveckue pa3padoTKu
ABTOpBI, COCTaBUTENU 3ariaBue W3narenscTBO, TOI
JI3.1 |CunnnsH I'ennaguit | MeHekMeHT: COOPHUK 3aJaHUM AT CTYJJCHTOB Hosocubupck: HI'ABT,
SIkoBneBUY cnen.240100"Opranuzanus nepeBo30K U yIpaBlieHHE Ha TPAHCIOPTE 2005
(BomHOM)"
JI3.2 | Cunnusi MeHeKMEeHT: METO/. YKa3. IO BBIIL. IIPaKT. paboT HoBocubupck: HI'ABT,
2005
JI3.3 |CunnmsH ['ennaguit | MeHeKMEHT: TEOpHS U IPAKTHKA Hosocubupck: CI'YBT,

SIxkoBaeBn4, CHHMIIBIH
Muxawni ['eHHagbeBHUY

2018

7.3 Ilepeyenb MPOrpaMMHOIO odecniedeHust

Oneparmonnas cuctema Windows
I[MakeT npuUKIaAHOTO IporpaMmmHoro obecreuenust Microsoft Office

7.4 llepeyeHb HH(POPMALMOHHBIX CIPABOYHBIX CHCTEM

Cnpasounas [1paBoBas Cucrema Koncynbrantllnoc

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIHUIIJIMHBI (MO YJIS)

Hasnauenune

Ob6opynoBanue




Yuebnas ayJUTOpHs quist | AynutopHast nocka; Komruiekt yde6HOM MeOenu; MynsTumenuitHoe oOopymoBaHHE: HPOEKTOP
MPOBECHUS 3aHATHI | (CTalMOHApHBIN), SKpaH (cTanroHapHsli), [IK (mepenocHoit)

JICKIMOHHOTO THIIA

YaebHas AyIUTOPHS 1t | AynuropHas 1ocka; KoMruiekT yaeOHoN Mebenn

HpOBEACHUS MpaKTHIECKUX

3aHATHH

[Tomemenue i | Kommnekr yde6HOW wmebenmm; ITIK — 1 mr., mnomkirodeHHBIX K cetd  "HHTepHeT" W
CaMOCTOSITENTLHON paboTHI | 00ecreunBaOIIMX ~ JAOCTYIl B OJJEKTPOHHYIO  HH()OPMAIIMOHHO-00pa30BaTeNbHYI0 — Cpeay
00y4JaroNTIXCs YHHUBepcHUTETA

YueOHast AyAUTOPHS i | AyautopHast nocka; Komruiekt yueGHOM MmeOenu; MynbTuMenniiHoe 00OpYAOBaHUE: MPOEKTOP

IIPOBEJEHHUs TEKYIIEr0 KOHTPOJIS
U IPOMEXKYTOYHOU aTTeCTaluH

(cranpoHapHBIi), 3kpaH (cTannoHapHslii), [IK (mepenocHoi)

Yuebuas ayJUTOpHs JUTS
HPOBEJCHHUS TEKYLIEr0 KOHTPOJIA
Y IPOMEXKYTOYHOH aTTecTalnu

AynutopHas nocka; Kommexr yueOHoi mebenn; MynbTuMenuitHoe 00OpygOBaHHE: IPOEKTOP
(cranoHapHbIi), 3kpaH (cTaunoHapuslii), [IK (mepenocHoii)




