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1. HEJIX OCBOEHU A JUCHUIIINMHBI

1.1

JlMciMIUINHA HAMIpaBlIeHa Ha M3ydeHNE IPUHIUIIOB, METOJOB, CPEACTB U (hOpM yIpaBIeHUS IPOU3BOACTBOM C LIEIIBIO
MOBBIILEHUS 3G GEKTUBHOCTU IPOU3BOACTBA U €r0 MPUOBUILHOCTH

2. MECTO JUCIIUMIIJINHBI B CTPYKTYPE OOII

Huxn (pazpen) OOIT: | b1.B

2.1

TpeGoBaHus K NpeABAPUTEIbLHOI HOATOTOBKE 00y4alOLIerocs:

2.1.1

Craructuka

2.12

TparcnopTHOE Ieperpy304Hoe 000pyI0BaHNE

2.13

dunocodus

2.14

DKOHOMHMKA

2.1.5

BoaHzble nyTH, IOPTH U TUAPOTEXHUYECKUE COOPYKEHUS

2.1.6

Hudopmaruka

2.1.7

Ucropus tpancnopra Poccun

2.1.8

HpaKTI/IKa 110 MOJYYCHUIO IICPBUYHBIX HpO(l)eCCI/IOHaJILHBIX yMCHI/Iﬁ 1 HAaBBIKOB (B TOM YUCJIC ICPBUYHBIX yMCHI/Iﬁ u
HaBBIKOB Hay‘IHO-HCCﬂeHOBaTCHLCKOﬁ HeHTCHBHOCTI/I)

2.1.9

Teopus u ycTpoICTBO CyqHA

2.1.10

Beenenue B mpogeccuto

2.1.11

I'eorpadus BogHBIX myTeit

2.1.12

IIpakTHKa IO MOIYYCHUIO IEPBUYHBIX IPO(PECCHOHANBHBIX YMEHHUII U HABBIKOB (B TOM YHCIIE IEPBUYHBIX YMEHHUI 1
HaBBIKOB Hay4YHO-HUCCIIEI0BATEIbCKON AEATEIBHOCTH)

2.1.13

TpancnopTHOe neperpy304Hoe 000pyR0oBaHuE

2.1.14

DKOHOMHKA

2.1.15

I'eorpadus BoaHbBIX myTEi

2.1.16

@unocodus

2.1.17

Bonansie IIYTHU, IOPTBI U TUAPOTEXHUICCKHUE COOPYIKCHUSA

2.1.18

Hudopmaruka

2.1.19

Ucropus tpancnopra Poccun

2.1.20

Teopus U ycTpoHCTBO CyHA

2.1.21

Beenenue B mpogeccuto

2.2

JMCHUIINHBI M TPAKTUKH, TSI KOTOPHIX OCBOEHHE JAHHOH TUCHHILIUHBI (MO1Y.Is) HEOOXO0HUMO KAK
npeiecTByoIee:

221

IIpaBoBeneHue

222

VYnpasieHue coLUanbHO-TPYAOBBIMU OTHOLICHUSMH

223

MapkeTuHr Ha TpaHCIIOpTE

224

Opranusanus 10CTyIHOU Cpeabl JUIs UHBAIU0B Ha TPAHCIIOPTE

225

[pakTHKa 10 MOIY4eHUIO TPOPECCHOHANBHBIX YMEHHH U OIBITAa TPO(ECCHOHATIBHON AESTEIBHOCTH

226

Vder u aHaIU3 X03IMCTBCHHOM JACATCIBHOCTH

227

VrpapJieHHE IEPCOHATIOM

228

Hpe}l,I[I/IHJ'IOMHaﬂ IIpaKTUKa

229

DuHaHCOBLIM MEHEIKMEHT

2.2.10

TexHOoIOTHs U OpraHU3alUs [IEPETPY30UHBIX ITPOLIECCOB

2.2.11

MopgennpoBaHie TPAaHCIIOPTHBIX IPOIIECCOB

2.2.12

VYnpasienue paboToi TOPTOB

2213

OpraHmauI/m B3aUMOJCHCTBUS B TPAHCIIOPTHBIX Y3J1aXx

22.14

TeOpI/IH TPAHCIIOPTHBIX NPOLECCCOB U CUCTEM

2.2.15

VYnpasnenue pabotoii ¢pioTta

2.2.16

MapkeTuHr Ha TpaHCIIOPTE

2.2.17

MOZ[CJTI/IpOBaHI/Ie TPAHCIIOPTHBIX IIPOLECCOB

2.2.18

Opranusanus B3auMoAeHCTBHS B TPAHCIIOPTHBIX y3/1aX

2.2.19

Texunonorus u opranu3anus Nneperpy3ovuHbIX MPOLECCOB

2.2.20

VrpapieHUe epCoOHAIOM

2.2.21

VY4yeT 1 aHaIn3 X035HCTBEHHON JIESTENBLHOCTH




2.2.22 | IlpepaunnomMHas IpakTUKa

2.2.23 | Teopust TpaHCIIOPTHBIX IPOIIECCOB U CHCTEM

2.2.24 | Yopasnerue paboTol MOPTOB

2.2.25 | Yopasienue pabotoit piora

2.2.26 | ®DUHAHCOBBIA MEHEIHKMEHT

3. KOMIIETEHLIMHA OBYYAIOLIETOCSI, POPMUPYEMBIE B PE3YJIGTATE OCBOEHUSI T CLIMTTTHHBI
(MOYJIST)

ITIK-5: Cnoco0eH BbINOJHATH KOHTPOJIb M PeryjJiMpoBaHue 1esiTeJIbHOCTH NPeaNPUATHH U CTPYKTYPHBIX NOApa3ieeHui
BO/JHOI'0 TPAHCIIOPTA ¢ IPUMEHEHHEM COBPEMEHHbIX HH(PPOBBIX TEXHOJIOIHIL

ITK-5.1: AHanu3upyeT cocTaB ¥ CTPYKTYPY HOPMAaTHBHO-IIPABOBOTO PETYJIMPOBAHMUS OPTraHU3aLMU NIEPEBO30OK I'PY30B U ACCAKUPOB
Ha BUJaX TPAHCIOPTA C HCIOJIb30BAHINEM COBPEMEHHBIX U(POBBIX HHCTPYMEHTOB

ITK-5.2: YMeeT npuMEHSTh IIOIXO0IbI ¥ METOABI HOPMaTHBHO-TIPABOBOTO PETyITMPOBAHIS OPTaHU3AINHU IIEPEBO30OK IPY30B U
MacCaKMpOB HA BHIAX TPAHCIIOPTA C HCIIOJIE30BAHHEM COBPEMEHHBIX IN(POBEIX HHCTPYMEHTOB

TIK-5.3: MeeT HaBbIK IPUMEHEHHS METOA0B HOPMATHBHO-IIPABOBOI0 PETyAMPOBaHUSI OPraHU3alUY [IEPEBO30K I'PY30B U
naccakKMpoB Ha BUIAX TPAHCIIOPTA C UCTIONIB30BaHUEM COBPEMEHHBIX IU(POBBIX HHCTPYMEHTOB

B pesyiabTate 0cBOCHMSI AMCHUIIIMHBI 00Y4AIOLIUICS 10JKEH

3.1 (3HaTh:

3.1.1 BUABI pECYPCOB U orpan{eHHﬁ, OCHOBHBIC MCTO/Ibl OUC€HKH pa3HbIX croco0oB peuicHus HpO(I)eCCI/IOHaJ'ILHLIX 3ajaay,
OCHOBHBIC IPUHIUIIBI MTPUHATHSA TCXHUYCCKNUX, TCXHOJOTHICCKUX U YIIPABICHYCCKUX pCHIeHI/Iﬁ B HpO(i)eCCPIOHaJILHOI}‘I
JCATCIBHOCTU

3.2 | YmeTh:

3.2.1 MIPOBOAWTH aHAJTIN3 MOCTaBJICHHOKU e 1 (bOpMyJ'II/IpOBaTI) 3aaa4u, HCO6XOI[I/IMLIC I €€ JOCTUIXKCHUS, aHAJIN3UPOBATh
AJIbTCPHATUBHBIC BAPDUAHTHI.

3.3 | Baragern:

3.3.1 | HaBBIKAMU NMPUHATHS TEXHUIECKHX, TEXHOJIOTHYECKHX U YIIPABICHUYECKHX PEIIeHHH B IPo(ecCHOHATBHON AeATeIbHOCTH;
- METOJUKAaMU pa3pabOTKHU LENU U 3314 IIPOEKTa

4. CTPYKTYPA QU CLUILINHBI (MOIY.IsT)

Bun HaunMeHoBaHue pa3enoB M TeM /BUJ 3aHATHS/ Cemectp | Yacos | Jluteparypa | IlpIlo
3aHATUSA / Kype AroT

Paznen | Pasgen 1. MeTomosiornyecKne 0CHOBBI MEHEIKMEHTA

JIex MeHeKMEHT Kak BUJ ACATSIBHOCTH B CUCTEME yrpasieHus /Jlex/ 3 0,2 JI1.1 0
JI1.2J12.1
JI2.2J13.1
JI13.2J13.3

Jlex DBOJTIOLMS MEHEKMEHTA U ero COBpeMeHHbIe KoHIenuuu /JIek/ 3 0,5 JI1.1 0
JI1.2J12.1
JI2.2713.1
JI3.2 J13.3

IIp DBOJIOLMS MEHEKMEHTA U ero COBpeMeHHbIe KoHuenuuu /I1p/ 3 0,5 JI1.1 0
JI1.2J12.1
JI2.2713.1
JI3.2J13.3

Cp DBOITIOLUS MEHEKMEHTA U er0 COBpeMeHHbIe KoHuenuuu /Cp/ 3 8 JI1.1 0
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Jlex Hndpacrpykrypa meaemxmMenTa /Jlex/ 3 0,2 J1.1 0
JI1.2J12.1
J12.2713.1
J13.2J13.3




Jlex

CounanbHble (aKTOPHI U 3THKA MeHeIKMeHTa /JIex/

0,5

J1.1
JI1.2J12.1
J12.2]13.1
JI3.2J13.3

IIp

CounanbHele (GaKTOPHI U 3THKA MeHemxkMeHTa /IIp/

0,5

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Cp

CounanbHble (aKTOPHI U 3THKA MeHexMeHTa /Cp/

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Jlex

HHTerpannoHHble Iporeccs B MeHemkMeHTe /JIex/

0,2

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Paznen

Pasnen 2. MopeaupoBanue cuTyanuii 1 paspadoTka pemieHui

Jlex

MopenupoBaHue yrpasisieMoil cucTeMbl. Moenn 1 MeTO bl IPUHATHS
pemenmii /Jlex/

0,2

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Jlex

[IpuasTHE N peann3arys yIpaBIeHIeCKUX perneHui /JIex/

0,2

JI1.1
JI1.2712.1
J12.2J13.1
JI3.2J13.3

Pazgen

Pazgen 3. Cucrema n GyHKIMH MeHeIKMEHTA

Jlex

Ipupona n cocras hyHKIMH yrpaBieHAs B MeHemKMeHTe /JIex/

0,2

JI1.1
JI1.2712.1
J12.2J13.1
JI3.2J13.3

Jlex

CTpaTeFI/II{GCKI/Ie " TaKTUYCCKHUE IIJIaHbI B CUCTEME MCHCIPDKMCHTA /Jex/

0,5

J1.1
JI1.2712.1
J12.2J13.1
JI3.2J13.3

Cp

CTpaTel"I/I‘{CCKI/Ie " TaKTUYCCKHUE IIJIaHbI B CUCTEME MCHCIPDKMCHTA /Cp/

J.1
JI1.2712.1
J12.2J13.1
JI3.2J13.3

Jlex

OpFaHI/IE’saHI/IOHHBIC OTHOHICHUA B CUCTEME MCHECIP)KMCHTA /Jlex/

0,5

J1.1
JI1.2J12.1
JI2.2713.1
JI3.2J13.3

Ip

OpFaHI/I?)aL[I/IOHHLIC OTHOHICHUA B CUCTEME MCHECIP)KMCHTA /Hp/

0,5

J1.1
JI1.2J12.1
JI2.2713.1
JI3.2J13.3

Cp

OpraHI/I3aL[I/IOHHbIC OTHOHICHUA B CUCTEME MCHECIP)KMCHTA /Cp/

10

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Jlex

MoTuBaLus IeATeILHOCTH B MEHEKMeHTe /JIek/

0,5

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

IIp

MortuBanus AeATeNIbHOCTH B MeHekMeHTe /T1p/

0,5

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Cp

MortuBanus AeaTeNbHOCTH B MeHekMeHTe /Cp/

10

J1.1
JI1.2J12.1
J12.2]13.1
JI3.2J13.3




Jlex

KoHTpoms U perynmupoBaHue B CHCTeMe MeHeKMeHTa /JIex/

0,2

J1.1
JI1.2J12.1
J12.2]13.1
JI3.2J13.3

Cp

KoHTpoms u perynupoBaHue B cucTeMe MeHemkMeHTa /Cp/

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Paznen

Pasnen 4. I'pynnoBasi 1MHAMHKA M PYKOBOACTBO

Jlex

I'pynmoBas nuaamuka /JIex/

0,5

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

IIp

I'pynmoBast nuaamuka /IIp/

0,5

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Cp

I'pynmoBas nuHammuka /Cp/

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Jlex

JlunepcTBo B cUcTeMe MeHeDkMeHTa /JIex/

0,5

JI1.1
JI1.2712.1
J12.2J13.1
JI3.2J13.3

IIp

JImnepctBo B cucteMe MeHekMenTa /I1p/

0,5

JI1.1
JI1.2712.1
J12.2J13.1
JI3.2J13.3

Cp

JlunepcTBo B cucTeMe MeHekMeHTa /Cp/

10

JI1.1
JI1.2712.1
J12.2J13.1
JI3.2J13.3

Jlex

YrpaBieHue 4enoBeKoM | Tpymmoit /JIex/

0,2

J1.1
JI1.2712.1
J12.2J13.1
JI3.2J13.3

Jlex

PyxoBoacTBo: BacTs 1 maptHepcTBO /JIex/

0,1

J.1
JI1.2712.1
J12.2J13.1
JI3.2J13.3

Cp

PyxoBoacTBo: Biacts u maptHepcTBO /Cp/

J1.1
JI1.2J12.1
JI2.2713.1
JI3.2J13.3

Jlex

CTwiib MEHEDKMEHTa ¥ UMUK (00pa3) meHemkepa /Jlex/

0,2

J1.1
JI1.2J12.1
JI2.2713.1
JI3.2J13.3

Cp

CTwiib MeHEDKMEHTa 1 UMUK (00pa3) menemkepa /Cp/

10

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Jlex

KondnuktHocTs B MeHemkMenTe /JIek/

0,1

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Cp

KondnuktHocTs B MeHemkmenTe /Cp/

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Pasznen

Paznen 5. DPpdekTUBHOCTH MEHEIKMEHTA OPraHU3alNU




Jlex @akTopsl U TeHACHIUH (P deKkTHBHOCTH MeHeKMeHTa /JIex/ 3 0,5 J1.1

JI1.2J12.1
J12.2713.1
J13.2J13.3

IIp @akropsl u TeHAeHIUH P dexTuBHOCTH MeHekMenTa /TTp/ 3 1 J1.1

J11.2J12.1
J12.2713.1
J13.2J13.3

Cp @akropsl 1 TeHAeHIUH Y dexkTHBHOCTH MeHeKMeHTa /Cp/ 3 8 J1.1

JI1.2J12.1
J12.2713.1
J13.2J13.3

HKP /UKP/ 3 2

5. COAEPKAHME JUCLUILINHBI (MOIYJIS)

Pasnien 1 Metoosiornueckue OCHOBBI MEHEKMEHTA

Tema 1.1 MeHeKMEHT Kak BUA ACATEILHOCTH B CUCTEME YIIPABICHHUS

VYrpasneHue u ero 3JieMeHThl. MEeHEKMEHT — Pa3HOBHIHOCTh XO3SMCTBEHHOTO yripaBieHus. [loHaTre, mpuHIUIBI TOCTPOCHUS,
npeoOpa3oBaHme U CTPYKTypa CUCTEMBI ynpaBieHus. Kinaccudukamnus ynpasiseMbix cucteM. OpraHu3aius Kak CHCTeMa.
Tema 1.2 DBonoLus MEHEIXKMEHTA U €T0 COBPEMEHHBIE KOHLETIUN

Pa3zBuTHE ynpaBieHUECKON MBICIIH IO U HA pAaHHUX CTaUsAX KanmuTanu3ma. [1onxoapl Ha OCHOBE BBIIEICHHS Pa3IMYHbIX KO,
[Ipoueccusriii nonxoa. Cucremusiid noaxoa. Curyanmonsslil moaxo]. CoBpeMeHHbIE KOHIIETIIIUN U TIOAXO0/Ibl K MEHEDKMEHTY.
Tema 1.3WH(pacTpyKTypa MEHEPKMEHTA

[lo3unus ynpaBieHust BHyTpU opraHusanuu. MeHe[DKMEHT U BHELIHEE OKpY)KeHHe opranuzanuu. [Ipouecc ocyiiecTBieHus
YIIpaBIIEHUSI OpraHu3aLuei.

Tema 1.4ConmansHble GaKkTOPhI M 3THKA MEHEDKMEHTA

ConmasnbHble acEeKThI yIIpaBieHus. IHTerpanus 5KOHOMHUUECKUX HHTEPECOB M COLUANBHOW OTBETCTBEHHOCTH MPEATIPHSTHSI.
DTHKa U COBpeMeHHoe yrpasieHue. OpraHn3alioHHas KyJlbTypa.

Tema 1.5 HTErpanimonHple Npouecchl B MEHEIKMEHTE

WuTerpanus npoueccoB yrnpaeierus. CyIHOCTs HHTETpanyi. HanmpaBieHust 1 MEXaHU3Mbl HHTETPAIIHH.

Paznen 2. MonenupoBaHue cuTyalluid 1 pa3padoTKa pereHui

Tema 2.1 MonenupoBaHue yrpaBisieMoi cucTeMbl. Moieu 1 MeTO/Ibl IPUHSITHS PEIIeHUH

Paznuynble moaxo/ipl K npasieHuto. MonenupoBanue cuTyaryii. MeTopl IPOrHO3UPOBAHUS U IPUHATHUS PELLEHUI.
Kiaccuduxanus MaTeMaTHIeCKUX MoJieIel MPUMEHSIEMBIX B MEHEPKMEHTE. MeTOo bl YIIPaBICHU, UX XapaKTepUCTHKA U cdepa
IIPUMEHEHUS.

Tema 2.21Ipunsatue u peanusanus ynpapiIeHUECKUX PELICHUM.

IIpupona mpouecca npunaTus pemennil. Cogep:kaHue U BUABI yIPaBICHYECKUX pelIeHHH. MeTobl, CTHIIH, 3Talbl BBIPAOOTKU U
npuHATHE pereHnid. OpraHn3anyst 1 KOHTPOJIb BBIIIOJHEHHS! pelieHnil. PannoHaneHoe pemene npooeM.

Paznen 3. Cucrema yHKIUI MEHeKMEHTa

Tema 3.11Ipupona u coctaB GpyHKIHHA B MCHEIPKMEHTE

Oobmue noHATHA 0 QYHKIHX ynpasiaeHus. Kimaccudukarms u B3auMocBsa3b GyHKIUH MeHeKMeHTa. KpaTkas xapakrepucTuka
OCHOBHBIX (DyHKIIMH yIIPaBICHHUS.

Tema 3.2 CrpaTernyeckue U TaKTHYECKHUE IIaHBI B CHCTEME MEHEKMEHTA

Crpaterndeckoe miaHupoBanue. @UI0cohus CTpaTeTHUecKOro ynpasieHus. BeipaboTka crparerun. dunaHcoBoe obecrieueHne
CTpaTeTH4ecKuX peleHnii. Peann3amus 1 olieHKa CTPaTEernueckKoro MaHa ¥ KOHTPOIIS 32 €T0 BBIIOJNIHEHHEM. TakTHIecKkoe
TUIaHUPOBAHUE U yNpaBleHUe B opraHu3anuu. Bunel nnanos. IIpuHune! nuanuposanus. TeXHOIOIMYeCKHE OCHOBBI YIIPABICHHUS.
@DopMBI TeKyIero wiaHupoBaHus. OnepaTHBHOE yIpaBIeHHUE.

Tema 3.3 Opranu3annOHHBIE OTHOLICHHUS B CUCTEME MEHEKMEHTA

[IpuHIMOBI OCTPOEHHS OpraHu3anuu. Pacnpenenenye NoIHOMOUHU O YPOBHSIM yrpasieHus. IIoHATHe CTPyKTypbl OpraHU3al|u.
Twumsl OpraHU3allMOHHBIX CTPYKTYP U MX XapaKTepucTuku. KoopanuHanus u peryiupoBaHue IpU peIeHnH 3a1ad. JlenerupopaHue
TIOJTHOMOYHH OTBETCTBEHHOCTH. [To160p 1 paccTaHOBKA KaJAPOB B CHCTEME YIIPABIICHHUS.

Tema 3.4MoTuBanus AeATENLHOCTH B MEHEIKMEHTE

CMBICIT 1 3BOJTIOLMS TOHATHS «MOTUBALMs». MoTuBannoHHsIH npouecc. CoaepaxaHue 1 NpoLecCcyalbHble TEOPUH MOTHBAIIHU.
MoTHBanus 1 KOMIICHCAIIHS.

Tema 3.5 KoHTpob U perynupoBaHue B CHCTEME MEHEPKMEHTA

CymHocTb, CMbICI U poriecc KOHTpous. [ToBeieHYecKHe aceKThl U XapakTepuCTHKH 3 dekTuBHOrO KOHTpOIIs. MH(pOpMaLoHHO
— YHPaBJIAIOIIIE CUCTEMBI B INITAHUPOBAHUN U KOHTpOJIE. B3anMoCBs3b 3()()eKTHBHOCTH KOHTPOJIS U PETYINPOBAHUS B
HKOHOMHYECKOM MEXaHH3Me MEHEPKMEHTA.

Paznen 4. I'pynnoBast [TMHAMUKa W PyKOBOJICTBO

Tema 4.1 I'pynnosas [uHaMuKa




I'pynms! 1 ux 3HaunMocCTh. HedopmanbHble OpraHu3avy U UX XapaKTepUCTUKU. BiausHIe Tpyn pasHOro YpOBHS pa3BUTHS HA
MOBE/ICHHE JIMYHOCTH M MEXKJIMYHOCTHBIC OTHOIICHHMS B rpymrie. BaumoneiictBus HehopMatbHBIX TPYIII C PYKOBOJCTBOM
(hopMaTbHON OpraHU3aIny.

Tema 4.2 JIunepcTBO B CUCTEME MEHEIKMEHTa

IIpupona, onpeneneHne U coaepkaHue MOHATHS JIUAEPCTBA B YIpaBleHHH opranuzanueil. opmanbHoe U HeopMaabHOE
nuaepctBo. O630p Teopuii muaepcTsa. [loBegeHUECKH B CHTYallMOHHBIC TOAXOIBI K 3 GEeKTUBHOMY JIUAEpCTBY. Jlnaep u
MeHemkep. Teopus INIepCKIX KadecTB.

Tema 4.3 YnpapneHue 4eI0BEKOM U yIIpaBJICHHE TPYHIIOH

VYnpapneHue HHIUBHIYYMOM, TPYIIIION M IYTH MOBBIIICHUS UX KBaTH(DUKALIUH.

Tewma 4.4 PykoBoCTBO: BIACTh U MMAPTHEPCTBO

INonstre pykoBoacTBa. OCHOBHBIE TEOPUH PYKOBOACTBA. MICTOUHHKH PyKOBOJSIICH CHIIBI: BIACTH (BIHSIHUE), yOSXKICHUE, yIacTHE
PpabOTHUKOB B yIpaBJIEHUH, TIOIEPKAHNE B3aUMOBBITOIHBIX OTHOIIEHUH (TapTHEPCTBO). POPMBI BIACTH U CIIOCOOBI BIUSHUS HA
nogurHeHHbIX. CTUIIb PyKOBOJCTBA M aBTOPUTET PYKOBOAUTENS. MUK MeHemKepa (HOPTPET COBPEMEHHOI'O PYKOBOAUTEINS) U
(bakTOpHI, BIUSIONINE HA €T0 (HOPMHUPOBAHUE.

Tema 4.5 Ctunb MeHePKMEHTa M UMUK (00pa3) MEeHeIKepa

CTHIIb PYKOBOZACTBA U aBTOPUTET pyKoBoAMTENsL. MHIK MeHeKepa (TIOPTPET COBPEMEHHOTO PYKOBOAUTENS) H (haKTOPHI
BIMSIOININE Ha eT0 (POPMHUPOBAHHE.

Tema 4.6 KoHGIUKTHOCTE B MEHEIKMEHTE

IIpupoaa npuunHbl KOHGIUKTOB B opranuzauuu. Knaccupukanus KoHGIukToB. MeToas! ynpasieHust KoHpuukTamu. Oomme
PEKOMEHAAINH 110 PEIICHUI0 KOHMIMKTHOM CUTyaIny.

Paznen 5. DpdekTuBHOCTS MEHEIKMEHTA OPTraHU3aLuI

Tema 5.1 ®@axtops! 1 TeHASHINH YPPEKTHBHOCTH MCHEIKMEHTA
MeToss! O1IeHKH, (DaKTOPHI M TeHACHIUHN MOBBIIICHUS Y ()EKTHUBHOCTH MEHEIKMEHTA.

6. POHJ OIIEHOYHBIX CPEJCTB

6.1. IlepeueHb BUIOB OLIEHOYHBIX CPEACTB

IIpaktiueckue paboThI

6.2. TeMbl NHCBMEHHBIX PadoT

TeMBbI IPAKTHUECKUX paboT

1. DBoMIOIHS MEHEKMEHTA U €T'0 COBPE-MCHHBIC KOHIICTIIIUH.
2. ConmanbHbie (aKTOPHI M ITHKA MEHEDKMEHTA.

3. OpranuzaioOHHbIE OTHOIIEHUS B CUCTEME MEHEKMEHTA.
4. MoTuBauus IesiTeIbHOCTH B MCHEIXKMEHTE.

5. I'pynnosasi AuHaMMKa.

6. JInnepcTBO B CUCTEME MEHEKMEHTA.

7. ®@akTopsl U TeHACHUUH dPPEKTUBHOCTH MEHEIKMEHTA.

6.3. KoHTpoabHbIE BONIPOCHI U 3aJaHUS

BriOpath npaBUIIbHBINA BApHAHT OTBETA Ha BOMPOC:
1.Kakoii 13 I0IX0/J0B IIOMOTaeT HHTETPUPOBATH BKIIAIbI BCEX IIIKOJI, KOTOPBIE B pa3HOE BPEeMs TOMHHHUPOBAIN B TEOPUH U
TpaK "THKE YIIPaBICHU:
a) CUTYallMOHHBIN TOAXO;
0) MPOLECCHBIN TIOIXOI;
B)CUCTEMHBIN MOIXOM.
2.1lenu KOMMYHHUKAIUH:
a) COKphITUE MH(OPMALIUH, €€ KOIUPOBAHHE, OOMEH OIBITOM;
0) oOMeH U mepeada uHpopMaIru, 0OMEH SMOIUSIMH, OOMEH OIBITOM;
B) CPEACTBO, C IMMOMOIIBI0 KOTOPOTO COOOIIEHNE TepeaeTcs OT
HCTOYHHUKA K TIOJTy4aTero.
3.CriennanbHbIA MapmpyT WK TEXHOJIOTHS, UCIIONb3yeMasi ISl IepeAadn
COOOIIEHHUS MTOTyYaTelo:
a) CPeCTBO KOMMYHHKAIIWH;
0)KkaHan KOMMYHUKAIHIA;
B) oOpaTHasi CBA3b.

4.Ctuiib KOMMYHHUKALUH OCHOBaHHBIN Ha MMOUCKE B3aUMHOTO COTJIACHS CTOPOH OOIIEHHS II0 MTOBOAY PE3YIbTUPYIOIUX ICHCTBHIA:
a) IUPEKTHBHBIN;
0) CTHIIb YOCIKICHUS,
B) CTHJIb Pa3pelIeHHs MPOOIEMBL.

5.I1puBbIuHBIE YIPOILIEHHBIE NIPEACTABICHUS O IPYTUX IPYIIAX JIOAEH, O

KOTOPBIX MBI PacIionaraeM cKyaHo# HHpopMmaluei:

a)CTEePEOTHUIIBI;
0) npenyOexxaeHuUS;
B) YCTaHOBKH.




6.CKOIIBKO IPOIEHTOB pabOTHI 3aHUMAeT KOMMYHHKAIUS y PYKOBOJUTEIIS:
2)90;

0)50;

B)80.
7.Kakast u3 colabHbIX MTO3UIMI IMYHOCTH XapaKTepH3yeTcsl CIa0bIM YyBCTBOM KOJJIGKTHBU3MA, OTBETCTBEHHOCTH :
a) TIO3MIMs COLMAIBHOM HHEPTHOCTH;
0) O3HIINS COMATBHON aKTUBHOCTH ;
B) HOTPEOUTETHCKAS TTO3UIIUSL.

8. ConManbHO-NICUXOJIOTHYECKas afanTalys - 3T0:

a) pa3BUTHE YCTOHYMBOrO MO3UTHBHOTO OTHOMICHHS K CBOEH MpodeccHH;

6)npucnocobieHre JeHCTBYIOINX Ha MPEANPUATHA CAHUTAPHO-TUTHEHUUECKUX HOPM K YCIIOBUSIM OpraHM3aluu TPYy/a;
B) BKJIFOUCHHE paOOTHUKA B CHCTEMY B3aHMOOTHOIICHUI IPEICTABUTEIICH TPYIOBOTO KOJUIEKTHBA.

9.MudopMaimoHHOE ¥ YMOIMOHAIBHOE CIIOYEHHE KOJUICKTHBA 3aTI0XKCHO:
a) B IO3HABATEIIbHYIO (DYHKIIHIO ;

0) GQyHKIHIO OOIIICHUST;

B) B KOMMYHUKATHBHYIO (DYHKIHIO.

10.ConualibHO-TICUXOJIOTHISCKHHA KIIMMaT TPYAOBOT'O KOJUICKTHBA - 3TO:

a)MopanLHHe LIECHHOCTU, TPUHATHIC OOJIBIIMHCTBOM npeI[CTaBmeneﬁ KOJIJICKTHBA,

6) YPOBEHL OCO3HAHHOCTHU MPEACTABUTCIIAMU KOJIJICKTHBA MMOCTABJICHHBIX Leyeu u 3axay,

B)xapaKTep HEHHOCTHBIX opneHTaunﬁ, JIMYHOCTHBIX OTHOIIIEHUH M B3aUMHBIX OXKUJIaHUIH pa6OTHI/IKOB KOJIJICKTHBA.

11.UnenTrdukanus TMIHOCTH U TPYAOBOTO KOJUICKTHBA IIPOMUCXOIUT HA CTAIHN:
a) 03HAKOMJICHHUS;

0) aCCUMWJISALINY;

B) IIPUCTIOCOOJICHHSI.

12.CoBOKYIHOCTB Iy, (POPMHUPYEMBIX 110 ONPEJIETICHHBIM ITPU3HaKaM ( I10J1, BO3PacT, CTaX )-3TO :
a)IIPOM3BOICTBEHHO-(DYHKIIMOHANIBHASL CTPYKTYpPa TPYJOBOTO KOJIEKTHBA;
0)conuanbHO-OpraHU3aluoOHHAs CTPYKTYpa TPYAOBOTO KOJIIIEKTHBA;
B)cOLMANIbHO-ZIeMorpadudeckast CTpyKTypa TPYA0BOTO KOJUICKTHBA.

13.Komanga — 3T0:

a) TPpyIIa COTPYyAHUKOB, CTPEMSAIINXCS K JOCTIKCHHUIO IeNell KOMIIaHWY;

0) HeOOIbIIIAs TPYIINA COTPYAHUKOB, CTPEMSIIUXCS K TOCTHKEHHUIO OOIIEH IeIH;
B) TPYIIIa COTPYAHUKOB, IMEFOITUX OOIIIEe HHTEPECHL.

14. Tun ynpaBiaeHYeCKOH KOMaH/IbI OTIpeIeNsIeTCsI:
a) 0cOOEHHOCTSIMH JIHJIEPA;

0) KyJIBTypOii TPYIIIIEI;

B) THIIOM OPTaHU3AIIMOHHOHN CTPYKTYPHI.

15. MeHemxkep, Kakoro ypOBHS OCHOBHYIO 9acTh pabouero BpeMEHH JJOIDKEH 3aHUMAThCS PEIICHHEM ONIePaTHBHBIX 3a1a4
a) BCEX ypOBHEH ;

0) BBICIIIETO YPOBHS ;

B) HH30BOT'O YPOBHSL.

16. Hopma ympaBisieMOCTH XapaKTepHU3yeT. . .
a) POCT YIPaBJIEHUECKOTO anmnapaTra;

0) KOJIMYIECTBO MTOJINHEHHBIX COTPYIHUKOB,;
B) IOJTHOMOYHS MEHEKEPA.

17. DTOT CTHIIB IEATENFHOCTH MEHEIDKEpa TOJDKCH MPpeo0IIagaTh B HAYaIBHBIN epro (JOPMUPOBAHHS TPYIOBOTO KOJUICKTHBA.
a) MOepabHBIH ;

0) mpeAnpUHUMATETbCKHH ;

B) aBTOPUTAPHBIN .

18. Onpenenute, 4TO TAKOE Xapu3Mma

a) BJIACTb, OCHOBAHHAS HAa IPUHYKJICHUH;
0) KCIIepTHas BIIACTb;

B) BJIACTh TIpUMeEpa.

19. ConepsxaresbHble TEOPUH MOTHBAL[MHA OCHOBBIBAIOTCS Ha :
a) aHaJIM3e MPOIIECCa BBIOIHEHUS PabOThI;
0)KOHIIeTIIIUHN MOTPeOHOCTEH pabOTHHKA;
B) OIIEHKE COOTHOIICHUS YCHIIMM U MOJYy4aeMOro pe3yibTaTa.




20.Teopust MaxKnenanaa paccMaTpuBaeT TpH HOTPEOHOCTH MOTUBUPYIOIIETO YEIOBEKa!
a)IOTPeOHOCTh B yCIieXe, MPUYACTHOCTH, BIACTH;
0) moTpeOHOCTH B MUIIIE, OE€30MACHOCTH, CAMOBBIPAXKCHUH,
B) MOTPEOHOCTH B OE30MACHOCTH, YCIIEXE, BIIACTH.

21.IIpouecc moOyxaeHus ceds  APYTUX K ACATSIBHOCTH IS JOCTH)KCHHMS JIMYHBIX LeJIeH U [eJiei OpraHn3aliii Ha3bIBaeTCs:
a) yIpaBJICHUEM;
6) cTUMyIHpOBaHUEM;
B)MOTHBAIIHEH.

22.Yro 03Ha4aeT NOHATHE “HHTETpaTHBHAS (QYHKIHUS “ B TCOPUH THICPCTBA?
a)IOJJYMHCHUE KOJUICKTHRA,
0)cruloueHne eIMHOMBIIUICHHHKOB , OKPY)KEHUSI BOKPYT IPOTPaMMBI JIHIEPa;
B)yMEHHE peIIaTh OPTraHW3aIMOHHBIE POOJICMEI.

23.Yrto He THITHYHO VIS PEKHMa CI1a00ro, OC3bIHUIIMATUBHOTO PYKOBOACTBA?
a)maep/MeHepKep He 00J1agaeT pealbHOH BIacThIo;

0)HET YeTKO OMpEICICHHBIX LeNeH NesITeNFHOCTH Ha pabounx MecTax;
B)IIOTYMHECHHBIC HE UMEIOT BO3MOXKHOCTHU BBICKA3aTh CBOC MHCHUE PYKOBOAUTEIIIO.

24 Kakas U3 TUYHBIX Ye€pPT PYKOBOIUTEIS UMEET MAKCUMAJIbHYIO 3HAYUMOCTD MIPU Ha3HAYEHUH HAa OTBETCTBEHHBIM PYKOBOISIINI
IOCT B OOJIBLIIOM KOJUIEKTHUBE?

a)aBTOPHUTAPHBIC HAKJIOHHOCTH;

0)ypoBeHb O00pa30BaHUS;

B)IPO(hEeCCHOHATBHBIC JTOCTHKEHHS.

25.KTo n3 pykoBoauTeseil KOMIIAaHMU OTBEYAET 32 ONPEICIICHHE LEeIH e Pa3BUTHSL:
a) MEHEIUKEPHI;
0) Bce COTPYIHUKUY;
B) COBET JMPEKTOPOB.

26.IIpouecc peryaupoBaHysl pa3HbIX BUJOB AEATEIbHOCTH, CTPYKTYP OPraHU3alMU - 3TO:
a) aHaJIM3 Cpejibl U CTpaTeTHYecKoe IITaHUPOBaHHE;
0) KOHTPOJIb;
B)KOOPIMHAIHS.

27 . KakiMH OCHOBHBIMHU Y€PTaMH JOJDKEH 00J1a1aTh TAKOW apXUTHIT YIPABISIONEro Kak "nmuaep":

a) yMEHHEe pelaTh JHIYHOCTHBIC KOH(IUKTHI, KOTOPbIE BO3HUKAIOT MPH BOJIEBBIX PEIICHUSX;

0)yMeHHe o0mAaThCs C JII0IbMH, CIIOCOOHOCTh PACMO3HABAThH MOTEHIIMAI KaXKIOTO YelIOBEKa U 3aMHTEPECOBBIBATH €TO B
MOJIHOM HCIOJIb30BaHUH 3TOrO MOTCHIINANIA;

B) OBITH TBOPYECKHM YEIOBEKOM.

28. KaxoBo 00s13aTenpHOE yCIOBUE THUAEepCTBA?
a) yMeHHue MoOekaaTh B Cropax;
0) oOnamaHuMe BIACTHIO B KOHKPETHHIX (pOpMaTBHBIX MM HEGOPMaTBHBIX OPTaHH3aIHAX;
B) YM ¥ BBIIAIOMHKECS CIIOCOOHOCTH

29.KakoBo ONTHUMAaJIbHOE YUCIIO IO TYNHECHHBIX?
a) Yem OoJrpllle MOTYMHEHHBIX, TEM Jierde paboTaTh,
0) 7-12 uenosek;
B) 3-5 uenoBek.

30. Ot xakoro (akTopa He 3aBHCUT THUI MMPOU3BOJICTBEHHON CHCTEMBI?
a) OT PbIHKA;
0) OoT cTparernu MapKEeTHHTa;
B) OT PETHOHAIBHBIX IPOrpaMM oOecCTieueHHs 3aHATOCTH.

31.Kakoii Tun poau B HehopMabHOM IPyIIe OTBOJUTCS YEIIOBEKY,
BBIPa0aTHIBAIONIEMY HOBBIE TIOAXOJIBI K CTAPBIM ITpobiieMam,
HpeJyIarailieMy HOBbIC HEH U CTpaTernu?
a) KOOpIMHATOP;
0) KpeaTHBIIHK;
B) aAMUHHCTPATOP.

32.Kakoii THII BJIaCTH BIHUSET HA JIIOJAEH Yepe3 IPUBUTHIE KYJIbTY "POU IIEHHOCTH:
a)TPAJUIIMOHHAS WIIH 3aKOHHAs BJIACTb;
0) oKcrepTHas BIACTh;
B) BJIACTh, OCHOBAHHAsl HA BO3HATPAXKICHHU.




33.OTHOIICHUEM YHUCIIa YBOJICHHBIX pAOOTHUKOB K OOIICH YHCICHHOCTH
IIepCOHaJa PACCUUTHIBACTCS:
a) YPOBEHb TPYHAOBOH AMCIUILTIHEL
0)TeKy4ecTb KaJpoB;
B) HaJ€KHOCTh PadOTHI NEPCOHAA.
34.HagbIku, HEOOXOIUMBIE [UIS TOTO, YTOOBI IIPABUIIEHO IIOHUMATH JIPYTHX
mozei 1 3¢ PEeKTUBHO B3aUMOIEHCTBOBATE C HUMU:
a) KOMMYHUKaTUBHBIE;
0) HeBepOabHBIC;
B) IpodeccCHOHaNBHBIE.

35.KoMIuteKCHOE OLIEHOYHOE MEPOIIPHATHE, HAIIPABICHHOE Ha OINpeIeICHUE CTEIICHH COOTBETCTBHS KOMIIETCHIINI pabOTHHKA
TpeOOBaHUIM 3aHIMAEMOH JTOJDKHOCTH, HAa3bIBACTCA ...
a) ajanTaiuei;

6) otbopoMm;

B)aTTeCTaLUEH.

36. [Inanupys paboTy no npohecCHoHaTLHOMY Pa3BUTHIO MOJIOJIBIX CIIEIIUATUCTOB, CIEAYET OTAATH MPEANOYTECHHUE ...
a) MHAUBUAYaJIbHBIM METOJaM OOYdCHUS;
0) caMo0Oy4eHHIO;
B)TPYMNIIOBBIM MeTOAaM O0ydeHHs

6.4. MeToguueckue MaTepHaJibl, OpeJe/soIMe NPouelypbl OLleHUBAHMS

3ayer ¢ OLIEHKOH IIPUHUMAETCS TIPU YCJIOBUM BBINOJIHEHUH MPAKTUYECKUX 3aJaHUM 10 TEMaM Kypca.

3ader ¢ OIEHKOM IPOBOJUTCS IO OMIIeTaM, YTBEP)KACHHBIM 3aBEAYIOIINM Kadeapoii, IpH yCIOBUH BRIIIOIHEHHS TPeOOBaHMI
pabodeit mporpaMMbl JUCIUILINHEL.

3auér ¢ oueHKOH

O1neHKa «OTJINYHO» BBICTABILIETCS IIPU YCIIOBUH, €CIIU OTBET COAEPKUT HE MeHee 85% 3HaHUM Ha IOCTABIEHHBIE BOIIPOCHIL.
O1eHKa «XOPOII0Y BBICTABISETCS MIPU YCIOBHHU, €CIIH OTBET ComepkuT oT 70% 10 85% 3HaHMI HAa OCTABICHHBIE BOIIPOCH.
O1eHKa «yIOBIETBOPUTENBHOY» BBICTABIAETCA IPH YCIOBUH, UTO OTBET coAepkUT oT 50% 10 70% 3HaHUIl HA MOCTAaBIEHHbIE
BOIIPOCHI.

O1neHKa «HE 3a4TE€HO» BBICTABIIAETCS IIPU YCIOBUHU, UTO OTBET COIEPKUT MeHee 50% 3HaHUi Ha OCTAaBICHHBIE BOIIPOCHL.
Ecnu npenonaBatens C4UTaeT CUTYAI[MI0 COMHUTEIBHOMN JUIs BHICTABICHUS TOH MM MHOM OLIEHKH, OH BIpaBe 3a1aTh
JIOTIOJTHUTENBHBIE BOTIPOCHI.

7. YAEBHO-METOJUYECKOE 1 TH®POPMAIIMOHHOE OBECIIEYEHHUE JUCHUIIJIMHBI (MO YJISA)

7.1 Pexomenyemasi iuTepaTypa

7.1.1. OcHoBHas IuTEpaTYpa

ABTOpBI, COCTaBUTENTH 3arnaBue WznarenscTBo, 01
JI1.1 | Cununeia I'enHaguit MemnemxmMeHT: yuel. mocobue ajst cTyaeHToB crell. "Opr. nepeBo3oK Hosocubupck: HI'ABT,
SlkoBneBuu U ymp. Ha BoJ. TpaHciL.", "MeHexMenT" 2010
JI1.2 | bynees Bukrop MeHeKMEeHT Ha BHYTPEHHEM BOJHOM TPAHCIIOPTE: yIeOHUK Hosocubupck: HI'ABT,
MuxaitnoBud, 3a4écoB 2013
AJnexcanap
Benenukronuy,
Typumes IOpuit
Bukroposuy

7.1.2. lonoIHUTeIbLHAS JINTepaTypa

ABTOpBI, COCTaBUTETH 3armaBue W3znarenscTBO, TOI




ABTOpBI, COCTABUTEIH

3arnaBue

W3znarenscTBO, TOI

JI2.1 [3auécoB Beneaukr Ynpasnenue paboToii ¢nora: yued. mocobue i CTyAEHTOB By30B Hosocubupck: HI'ABT,
ITerpoBuy, Parynun BOJI. TPAHCII. 2008
Hrops AHatosbeBUY
JI12.2 | Cunuubiz 'enHanuit MeHemkMeHT: yueb. mocodue [t cTyaeHToB cretl. "Opr. mepeBo3ok Hosocubupck: HI'ABT,
SkoBneBuu U ynp. Ha BoA. TpaHcIL.", "Menempxment" 2011
7.1.3. MeTtoandeckue pa3padoTku
ABTOpBI, COCTaBUTENU 3arnaBue W3narenscTBO, TOI
JI3.1 | Cunuusiz 'enHanui MeHnemxMeHT: COOPHUK 3aJaHU IS CTYICHTOB Hosocubupck: HI'ABT,
SkoBneBUY cnen.240100"Opranuzaius nepeBo30K 1 yIpaBlieHHE Ha TPAHCIOPTe 2005
(BotHOM)"
JI3.2 | CunnusiH MeHeKMEeHT: METO/. YKa3. IO BHIIL. ITPaKT. paboT HoBocubupck: HI'ABT,
2005
JI3.3 |CunnmsH ['ennaguit | MeHeKMEHT: TEOpHS U IPAKTHKA Hosocubupck: CI'YBT,

SIkoBaeBn4, CHHHIBIH
Muxawnn ['eHHagHREBHIY

2018

7.3 Ilepeyenb MPOrpaMMHOIO odecredeHust

Oneparnuonnas cucrema Windows
TTakeT mpHKIaIHOTO MporpaMMHOTo obecrneuenus Microsoft Office

7.4 llepeyeHb HHPOPMALMOHHBIX CIPABOYHBIX CHCTEM

Cnpasounas [1paBoas Cucrema Koncynbsrantllnoc

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIHUIIVIMHBI (MO YJIS)

Hasnauenune

Ob6opynoBanue

Yuebnas
MIPOBEICHHUSI

ayJIUTOpHs

JICKIIMOHHOI'O THUIIa

IS
3aHATUI

(cTaumoHapHbIii), 3kpaH (craunoHapHslii), [1K (mepeHocHoi)

AynuropHast nocka; Komruiekt ydeGHOM MmeOenu; MynbTuMeaniiHoe 00OpyAOBaHHE: MPOEKTOP

VuebHas
MIPOBEIECHUS
3aHATUI

AyIUTOPHS

JUTS
HIpaKTUYECKUX

AynutopHas nocka; Kommiexr yaeOHo# Mebenn

ITomemenne
CaMOCTOSITEJIbHOM

00yJaroumxcs

JUIst
paboTsI

Kommnekr y4eOnort wmebenmn; ITIK — 1
obecreynBalOINX  JOCTyn B
YHuBepcurera

iT.,
JIEKTPOHHYIO

NOJAKIIIOYCHHBIX K CCTH
UH(pOPMATMOHHO-00pa30BaATEIBHYIO

"UuTepuer”

YuebOnas
MIPOBENICHHS TEKYIIETO KOHTPOJIS

ayauTOpust

U IPOMEXKYTOYHOU aTTeCTaluK

IS

(cranmoHnapHsIif), sxpaH (crannoHapHsIi), [TIK (meperocHoit)

AynutopHast nocka; Kommiuekr ydeOHON mebenn; MynbTuMenunitHoe 00OpyIOBaHHUE: MPOCKTOP

VYuebnas
NPOBEACHHUS TEKYILIET0 KOHTPOJIS

ayJUTOpHs

u npOMexcyTquoﬁ aTTeCTallin

IS

(cTaumoHapHBIii), 3kpaH (craunoHapHslii), 1K (mepeHocHoi)

AynutopHas nocka; Kommiexr yueOHoit mebenn; MynbTuMenuitHoe 00O0pygoBaHUE: MPOEKTOP

cpeny




