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1. HEJIX OCBOEHUSA JUCIIUITJINHBI

1.

Ju—

dopmupoBaHKE y CTYICHTOB IPEICTABICHUS 00 0COOCHHOCTSIX M MEXaHU3MAaX YIPABICHUS IPOEKTHOH NEATEIFHOCTBIO 1
CHOCOOHOCTH UCTIONB30BATh B MPOGECCHOHATBHOM NeATeNbHOCTH IPUOOPETEHHYI0 COBOKYITHOCTD 3HAHUM, yMEeHUil u
HaBBIKOB

2. MECTO JUCHHUIIJIMHBI B CTPYKTYPE OOII

Hukn (pazpen) OOIT: b1.0

2.1 | TpeGoBanus K NpeIBapuTeIbHOI MOATOTOBKE 00y4aK0IIerocs:

2.1.1| Opranu3anust JOCTYIHOH Cpebl Al MHBAIUAOB Ha TPAHCIIOPTE

2.1.2 | BBenenue B aHanu3 OONBIINX JaHHBIX

2.1.3 | JlokyMEeHTHpOBaHHE YIIPABIEHYECKON ACSTEIbHOCTH

2.1.4 | TexHOMOTHS M OpraHU3aIys paboThI IOPTOB M CKIIAJIOB

2.1.5| TpaHcIiOpTHAs JJOTHCTUKA U OpTaHH3aIHs IEPEBO30K

2.1.6 | DxoHOMETpHKA

2.1.7| CratucTtuka

2.1.8 | ®uHAHCOBBIM MEHEKMEHT

2.1.9 | OxoHOMUKA BOAHOIO TpaHCIOPTa

2.1.10| Byxranrepcknii y4eT 1 HaIOTOOOIOKECHUE

2.1.11 | MapkeTHHr Ha TpaHCIIOPTE

2.1.12 | Ananu3 puHAHCOBOW OTYETHOCTH B IU(PPOBOH cpene

2.1.13 | OcHOBBI HAyYHBIX UCCIIEAOBAHUN

2.1.14 | LlenooOpa3oBaHue HA TPAHCIIOPTE

2.1.15| DnexkTpoHHBIE CUCTEMBI JOKYMEHTOO0OPOTa

2.1.16 | Hayano-nccnenoBaTensckas paboTa (MoIydeHHe NEPBUYHBIX HaBBIKOB HAYIHO-HCCIIEIOBATEIRCKOH paboTHI)

2.1.17| DxoHOMHUYECKAs TEOPUS

2.1.18 | Yopasnenue Ou3Hec-MpoIeccaMu IPEATNPHUITHS

2.1.19 MI/IpOBaH 9KOHOMHUKA U MCKIAYHAPOAHBIC SKOHOMUYCCKNE OTHOLICHUA

2.1.20 | KampoBelii yueT 1 pacdeT 3apaOOTHOM MIaThl

2.1.21 | Opranun3zamms npeIIpHHAMATEIECKOH A TEIBHOCTH

2.1.22 | MeHEeIKMEHT

2.1.23 | UndopmaTuka

2.1.24 | ITouck u o6padoTka HHOPMAIIH

2.1.25| Texnonoruyeckas (IPOEKTHO-TEXHOJIOTUYECKAsI) IPAKTHKA

2.1.26 | O6mmit Kypc TpaHCIOpTa U KOMMepUeckast pabora

2.1.27 | OxoHOMUKA Tpyaa

2.1.28 | O3HakoMUTEIbHAS IPAKTHKA

2.1.29 | Opranusamus JOCTYITHON Cpefibl AJIs1 HHBAJINU/OB HA TPAHCIIOPTE

2.1.30 | Benenne B ananu3 OONBIINX JaHHBIX

2.1.31 | JokyMeHTHpOBaHUE YIPABICHUYECKOH 1eATEeIbHOCTH

2.1.32| Texnonorust u opranu3anus paboTsl MOPTOB U CKIIATOB

2.1.33 | TpancnOpTHAas JIOTUCTUKA U OpraHU3alys IEPEBO30K

2.1.34 | DxoHOMETpHKA

2.1.35| Cratuctuka

2.1.36 | ®uHaHCOBBIA MEHEIHKMEHT

2.1.37 | DxoHOMHKA BOJHOTO TPAHCIIOPTA

2.1.38 | Byxrantepckuii ydeT U HaJOroo0JI0KEHHE

2.1.39 | MapkeTHHT Ha TPaHCIIOPTE

2.1.40 | Ananu3 ¢puHAHCOBOW OTYETHOCTH B UPPOBOH cpene

2.1.41| OcHOBBI HAyYHBIX UCCIIEAOBAHUN

2.1.42 | llenooOpa3oBaHue Ha TPAHCIIOPTE

2.1.43 | DneKTpOHHBIE CUCTEMBI JOKYMEHTOO00OpOTa

2.1.44 | Hayuno-uccienoBaTenbckas padoTa (oydeHne IepPBIYHBIX HABBIKOB HAYYHO-HCCIIEA0BATEILCKON pabOThI)

2.1.45 | DxoHOMMYECKas TEOpHUs




2.1.46 | Ypasnenue OU3HEC-IPOIECCAMH MPEAIPUITHS

2.1.47 | MupoBasi 5KOHOMHKA ¥ MEXAYHAPOIHbIE SKOHOMUYECKUE OTHOILICHUS

2.1.48 | KazmpoBblif yuet u pacdeT 3apabOTHOI! MIaThI

2.1.49 | Opranu3amus npeanpruHIMaTENbCKOM NeITeTbHOCTH

2.2 | JucuunjaHbl H TPAKTHKH, JJIsi KOTOPHIX OCBOECHHE JAHHOI TUCHUTINHBI (MOXYJIs1) HEOOX0IUMO KAK
npeanecTByonee:

2.2.1| DKOHOMHKA HEJIBUKMUMOCTH M OIIEHKA TPAHCIIOPTHOTO OM3HEeca

2.2.2 | [IpeaaumIOMHBIH Kype

2.2.3 | DKOI0THUECKAH MEHEIHKMEHT

2.2.4 | KoMnneKkcHbI aHaIU3 X03AICTBEHHO! AEATEIIBHOCTH IPEANPUITHS

2.2.5 | TeXHUKO-?KOHOMHIYECKOe 00OCHOBAHHUE YIIPABIEHIECKUX PEIICHUH

2.2.6 | DKOHOMHKA MIPUPOAOIOIB30BAHUS

2.2.7| TpancopTHOE CTpaxOBaHHE

2.2.8 | DkoHOMUKA HEJBIKUMOCTH U OIIEHKA TPAHCIIOPTHOTO OM3HEeca

2.2.9 | IlpenauniaoMHBIi Kypc

2.2.10| Dxom0ornuecKnii MEHEIHKMEHT

2.2.11 | KomiuiekcHBbIN aHaNNU3 X039HCTBEHHON AEATENBHOCTH NPENIPUATHS

2.2.12 | TeXxHUKO-9KOHOMHUYECKOE 0OOCHOBaHME YIIPABICHUECKUX PEIIeHUI

2.2.13 | DxOHOMHUKA IPUPOAOIONB30BAHUS

2.2.14 | TpaHCIIOPTHOE CTPaXOBaHHE

3. KOMIETEHLAY OB YYAIOILETOCSI, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHMS JUCIHATIINHBI
(MOJLYJIST)

VK-2: CnocoGeH onpeaeasiTe Kpyr 3ajia4y B paMKax NMOCTAaBJIEHHOH LeJIM M BbIOUPATh ONTHUMAJIbHbIE CIIOCOObI HX pelleHusl,
HCXO/Is1 U3 AeiiCTBYIOIIMX MPABOBBIX HOPM, UMEKOIIUXCS PECYPCOB M OrPAHMYeHH I

VK-2.1: Cioco0eH K I1ieJIenolaraHrIo U PAHKUPOBAHUIO 3a71a4 B paMKaX MOCTABICHHON 1EJIN

YK-2.2: Onpenenser onTHMAIBHEIE CIIOCOOB! PEIICHNUS 3aa4 NCXO U3 ICHCTBYIONIMX MPABOBBIX HOPM, HMEIOIINXCS YCIIOBHH,
PECYpCOB U OTPAaHUYCHUM

YK-2.3: [IpumeHsieT ONTHMANIBHBIE CTIOCOOBI PEIICHUS 3aa4 NCXOSI U3 HMEIOIIIXCS YCIOBHH, PECypCOB M OTPAHUYCHHUI

OIIK-3: CniocoGen pa3padaTbIiBaTh 000CHOBAHHbIE OPraHN3ALMOHHO-YIIPABJI€HYECKHE PELIeHHs C YIeTOM HX CONUATbHOI
3HAYUMOCTH, CO)IEi/'ICTBOBaTb HX peajn3alvii B YCJI0BUAX CJI0KHOM 1 }ZlP[HaMH‘lHOi/'[ Cpeabl U OLICHUBATH UX MOCJICACTBUSA;

OIIK-3.1: IToHMMaeT NPUHIMITE TPUHATHA 000CHOBAHHBIX OPraHU3AI[OHHO-YIIPABIEHUECKUX PELICHHH B HeleTePMUHUPOBAHHBIX
cucTeMax

OIIK-3.2: OOOCHOBBIBAET M COACHCTBYET peali3allii OPraHU3alHOHHO-YIPABICHISCKUX PEIICHUH ¢ Y4ETOM HX COLUAIBHOMN
3HAYMMOCTH U TUHAMUYIHO Pa3BUBAIOIIEHCS CPeIbl

OIIK-3.3: Pa3pabaTsiBaeT 000CHOBaHHBIC OPTaHU3AI[IOHHO-YIIPABICHUYECKHUE PEIICHNS C YIETOM CTPATETHYECKOTO Pa3BUTHS
MpEeAnpUuATUd 1 OUCHUBACT UX MOCIICACTBUSA B YCIIOBUAX CIIOKHOM U ,HI/IH&MH‘IHOIZ Cpeabl

OIIK-4: Cnioco0eH BbISIBJSTH U OIEHUBATH HOBbIE PHIHOYHBIE BO3MOKHOCTH, Pa3padaTbiBaTh OM3HEC-TIJIAHBI CO3AHUS U
Pa3BUTHS HOBBIX HANTPABJIEHUIT TeATETLHOCTH W OPraHU3AIUIi;

OI1K-4.2: BeISBISIeT ¥ OIICHUBAET HOBBIE PHIHOYHBIE BO3MOXXHOCTH, TIO3BOJISIIOIINE Pa3BUBATHCS KOHKPETHOMY OH3HECY

OIIK-4.3: Pa3pabarbiBaeT OU3HEC-TIJIAHbI CO3/1aHUSI U Pa3BUTHS HOBBIX HANpaBlICHUH AEATENbHOCTH U OPraHU3aluil ¢ yueToM
COBPEMEHHBIX PHIHOYHBIX BO3MOXKHOCTEH




IK-1: Cnoco6eH BBISIBJISITH H AHAJTHU3NPOBATH On3Hec-mH(pOPMAaLHIo 1ist GOPMHUPOBAHHS BO3MOKHBIX peleHuit

[IK-1.1: Mcnone3yeT ocHOBHYIO MH(pOpMAIIHIO OM3HEC-aHAIH3a U (POPMHUPOBAHHS BO3SMOXKHBIX PEIICHUH

TIK-1.3: BoisgBisieT u aHaMU3UpyeT OU3HeC-uHPOPMAIUIO U1 (POPMUPOBAHUS ONTHUMAIBHBIX YIPABICHYECKAX PELICHUN

| IIK-2: Crioco0eH onuchbIBATH BO3MOKHbIE PellIeHUsI

ITK-2.1: TToHuMaeT moX0/1bl K MPOU3BOACTBEHHO-9KOHOMHUYECKUM U (DUHAHCOBBIM PEIICHHUSIM B IS TEBHOCTH SKOHOMUYECKUX
CyOBEKTOB

[1K-2.2: OnuceiBaeT BO3MOKHEIC peuicHus, HAa OCHOBAHUH OLCHKU ITPONU3BOJACTBCHHO-O9KOHOMHWYCCKUX U (I)I/IHaHCOBBIX MoKazaTeseu
JCATCIPHOCTH DKOHOMHYCCKUX Cy6’beKTOB

[1K-2.3: O60CHOBEIBaeT UCTIOIB30BAHNE (PTHAHCOBO-XO3SIICTBEHHBIX PECYPCOB IMPH BEIOOPE BO3MOXKHBIX YIPABICHIECKIX
pelIeHusIX

IIK-3: Cnioco6eH aHAIN3MPOBATH PellIeHUsI ¢ TOYKH 3PeHUsI JOCTHKEHHUS 1eJIeBbIX MoKa3aTeeii

[1K-3.2: AHanu3upyeT pemeHus ¢ TOYKH 3pEeHHs TPaHCIOPTHO-KOMMEPUYECKUX, IKOIOTHYECKUX, AaHTUKPU3UCHBIX, TEXHUKO-
SKOHOMHMYECKHUX, KAYECTBEHHBIX U KOJUYECTBEHHBIX IT0Ka3aTeleH

ITK-3.3: CriocoOeH aHAIM3UPOBaTh TOCTIDKCHUS LIEJICBBIX IT0Ka3aTeNeil MPUHIMAEeMBIX PEIICHUN

ITK-4: CniocoGeH o1leHHBATh pecypchl, He00X0AUMBIe JJISl peaTn3aliuy YIpaBJIeH4YecKHX pelleHui

ITK-4.1: OnpexensieT pecypchbl, HEOOXOAUMBIC TS pEaTU3aI[UK YIPABICHYECKOTO PEeIICHU I

[1K-4.2: OrnennBaeT TpyaoBbIe, (PHHAHCOBEIE, MATEPHAIBHbIE M JPYTHE PECYPCH OpPraHM3aIluH

I1K-4.3: O60CHOBBIBaeT OLIEHKY PECYPCOB, HEOOXOIUMBIX [UISl pEaTH3alliy YIIPABIEHUECKUX PEIIeHHH

IIK-5: Crioco0eH oneHUTh 3G (PeKTUBHOCTH KAKI0T0 BAPMAHTA PellleHHs] KAK COOTHOLLEHHS MEKAY 0KUAAeMbIM YPOBHEM
HCIO0JIb30BAHNS PECYPCOB U 0:KMIaeMOii IEHHOCThI0

TIK-5.2: OL[CHI/IBaeT 0XKHJIaeMbI YPOBEHb NCIIOJIB30BaHUA PECYPCOB U OKUAACMYIO LICHHOCTD 10 KAXXAOMY BapUAHTY
YHpaBJICHYCCKOTO PECIICHUA

ITK-5.3: OnenuBaeT 3 GeKTHUBHOCTE PA3IHMYHBIX BAPHAHTOB TPAHCIOPTHOH W (PHHAHCOBO-XO3SMCTBEHHOH NEATEIIEBHOCTH
HpeAnpUATHS (OpTaHN3aIMN) KaK COOTHOIICHUS MEXIY 0XKHIAEMBIM YPOBHEM HCIIOIB30BAHHS PECYPCOB U O’KUIAEMOH IIEHHOCTEIO

B pe3yabTaTe ocBOCHHS THCHUTIIHHBI 00yYAIOIIMIACS T0/KEH

| 3.1 | 3HaTh:




3.1.1

OCHOBHBIC MPUHIUTIBI TPUHATUA TPOCKTHBIX pemeHHﬁ B HEACTCPMHUHUPOBAHHBIX CUCTEMAX

3.2

Ymerth:

3.2.1

OpUHUMATh 000CHOBaHHBIE OpraHM3allMOHHO-YIIPAaBJICHYCCKHUE PCUICHUS B YIIPABJICHUN HpOCKTHOf/lI JACATCIIBbHOCTBIO

322

HCIIO0JIB30BaTh COBPEMCHHBIC I/IHC])OpMaI_II/IOHHLIG TEXHOJIOTUH JIs PEIICHUA 3ala4 B HpOCKTHOﬁ JACATCIIBHOCTHU

323

HCTIONB30BATh METO/IBI BBIOOpA ONTUMANIBHBIX PELICHUH NP yIpaBICHUH MPOEKTaMU, UCXO U3 AEHCTBYIONINX,
HMEIOILUXCS PECYPCOB U OTPAHUYCHUI

324

OLICHHBAThb Sq)(bCKTI/IBHOCTL Pa3JIMYHBIX BAPUAHTOB IIPOCKTOB TpaHCHOpTHOﬁ u q)HHaHCOBO-XO3HﬁCTBCHHOﬁ JACATCIBHOCTHU
KaK COOTHOIICHUA MCXKAY OKUAAaCMbIM YPOBHEM HCIIOJIB30BAaHUSA PECYPCOB U 0XKUIACMON [IECHHOCTHIO

33

Baanernb:

3.3.1

CITOCOOHOCTSAMU MPUMEHATH COBPEMECHHBIC I/IH(bOpMaLII/IOHHBIG TEXHOJIOTUH B YIIPABJICHUHA l'[pOeKTHOIjl JACATCIIBHOCTBIO

332

HaBbixamu BEIOOpa ONTUMAIBHBIX PEIICHUH NMPU YIIPABIEHUH MPOEKTAMU, UCXOAS U3 UMEIOLTUXCA (PHHAHCOBO-
XO3lCTBECHHBIX PECYPCOB

333

HaBbIKaMH pa3pa60TKn npennomeﬂnﬁ 110 UCIIOJIB30BAHHUIO BHyTpPIXOS)IﬁCTBeHHLIX PE3CPBOB 11O o0beMaM IIpoUu3BOACTBA,
MIPOU3BOAUTECIIBHOCTH Tpyda, 3(1)(1)6KTI/IBHOCTI/I HCIIOJIB30BaHUA OCHOBHBIX U 060pOTHBIX CpCACTB

4. CTPYKTYPA JUCHHUIIJIMHBI (MO YJIA)

Bun HaumenoBaHue pa3iesioB u TeM /BUJ 3aHATHS/ Cemectp | Hacos | Jluteparypa | IlpIlo
3aHATHS / Kvpe AroT
Paznen |Pa3spest 1. OcHOBBI yIIpaBJIeHUs IIPOEKTAMU
Jlex IIpoext 1 mpomeccr ero GpopmupoBanus /JIex/ 7 JI1.1J12.1 0
Ip IIpoext 1 mpomecck ero popmupoBanwms /I1p/ 7 4 JI1.1J12.1 0
JIa6 IIpoekT u mporieccs ero popmuposanus /J1ab/ 7 4 0
Cp Ipoekt 1 mporeccr ero GpopmupoBanus /Cp/ 7 12 JI1.1J12.1 0
Jlek VYnpasieHue NpoeKTaMu: UCTOPHS U COBPEMEHHOCTS /JIek/ 7 1 JIT.1J12.1 0
Cp YnpasieHue NpoeKTaMu: HCTOPHS U COBpeMeHHOCTD /Cp/ 7 12 JIL.1J12.1 0
Jlex Ba3oBble a5ieMeHTHI yrpaBiieHus poekTamu /JIek/ 7 1 JIL.1J12.1 0
IIp Bba3oBble a5ieMeHThI yrpaBieHus mpoektamu /T1p/ 7 4 JIL.1J12.1 0
Cp Ba3oBble a5ieMeHTHI ypaBieHus npoektamu /Cp/ 7 12 JIL.1J12.1 0
Jlex Opranu3zanyoHas CTpyKTypa yrnpasieHus mpoextamu /JIex/ 7 1 JI.1J12.1 0
IIp Opranu3zanuoHas CTpyKTypa ynpasieHus mpoextamu /I1p/ 7 4 JI.1J12.1 0
Cp Opranu3anuonas CTpykTypa ynpasieHus mpoekramu /Cp/ 7 10 JI1.1J12.1 0
Pazgen |Pasgen 2. IlogcucreMnl ynpaBjieHHs] IPOeKTaMH
Jlex VYmpasnernue comepxkanueM npoekra /JIex/ 7 JI1.1J12.1 0
JIab VYmpasinernue conepkanueM npoekra /J1ad/ 7 4 JI1.1J12.1 0
Cp VYupasnenue conepxxanueM npoekra /Cp/ 7 12 JI.1J12.1 0
Jlex VYnpasneHue npoaoKUTETBHOCTHIO TpoekTa /JIek/ 7 1 JI1.1J12.1 0
Ip VYnpasieHne IpoJOIKUTENBHOCTRIO TTpoekTa /T1p/ 7 2 JI1.1J12.1 0
Cp VYnpasieHue mpoaoKUTEIBHOCTRIO TpoekTa /Cp/ 7 7 JIT.1J12.1 0
Jlek VYnpasieHue cTOMMOCTEIO poekTa /JIek/ 7 2 JIT.1J12.1 0
IIp VYnpasneHue crouMocThio npoekra /T1p/ 7 2 JIL.1J12.1 0
Cp VYnpasnenue crouMocThio npoekta /Cp/ 7 14 JIL.1J12.1 0
Jlex VYnpasneHnue kauecTBoM mpoekta /JIex/ 7 6 JIL.1JI2.1 0
JIab VYnpasnenue kauecTBoM npoekta /J1a6/ 7 12 0
IIp VYnpasnenue kauecTBoM mpoekta /I1p/ 7 2 JIL.1J12.1 0
Cp VYnpasnenue kauecTBoM mpoekta /Cp/ 7 JI.1J12.1 0
Jlex VYupasnenue pecypcamu npoekra /JIek/ 7 JI.1J12.1 0
Cp VYupasnenue pecypcamu npoekra /Cp/ 7 12 JI.1J12.1 0
Jlex VYnpasnenue prckamu npoekrta /Jlex/ 7 2 JI.1J12.1 0
IIp VYupasnernue puckamu npoexra /T1p/ 7 2 JI1.1J12.1 0
Cp VYnpasnenue puckamu npoekra /Cp/ 7 14 JIT.1J12.1 0
HKP Texymmuit korTpons /UKP/ 7 10 JI1.1J12.1 0

5. COAEP)KAHUE AUCHUILINHBI (MOAYJIST)

ConeprkaHue pa3/ieNioB U TeM IHCIUILUTNHEL




Pazgen | OcHOBHI ynpaBiaeHUs IPOEKTaMU

Tema 1.1 [IpoekT 1 mpomecck ero GopMUPOBAHUS
JKy3HeHHBIH UK poekTa. YuacTHUKH npoekta Knaccudukamms npoexroB. Oxpyxkaromas cpesia MpoeKTa.

Tema 1.2 YnpapneHnue npoekTaMu: HCTOPUS U COBPEMEHHOCTh
YnpasneHne mpoeKToM Ha ()OHE PAa3BUTHA TEOPHH U IIPAKTHKH YIIpaBIeHHS. VICTOPHS MPOEKTHOTO YIPABICHHUS 32 PyOe)KOM H B
Poccun. CoBpeMeHHast KOHIICTIIHS YIIPABICHHS IIPOSKTaMU.

Tema 1.3. ba30BbIe 31€MEHTHI YIIPABICHUS IPOEKTaMU
XapakTepucTHKa 6a30BbIX 3IEMEHTOB YIIPABICHHS IIPOCKTAMHU. XapaKTEPUCTHKA BUAOB JEATEIBHOCTH MO YIIPABICHHUIO IIPOCKTAMHU.
IMoacucTeMsl ynpaBieHHs TPOESKTAMH.

Tema 1.4.0pranuzanuoHasi CTpyKTypa yIpaBJIeHUs IPOSKTaMU
[oHsATHE OPraHU3aMOHHON CTPYKTYPHI YIIPABIECHHS IPOEKTaMU. BUibl OpraHU3alMOHHBIX CTPYKTYP YIPABICHUS IPOCKTAMH.
OO011¥e NPUHIHIBI BEIOOPA OPraHU3aLMOHHON CTPYKTYpPBI YIPaBICHHs IPOSKTaMHU.

Pasnen 2. Ilogcuctemsl yrpaBiaeHus IPOEKTaMu

Tema 2.1 YnpapieHue coaepKaHueM IIPOSKTa.
Co6op tpeboBanuii. Meron Jlenbpu. Mosrosoit mrypM. duarpamma cxoncta. CocTaBieHue HHTEIUIEKT-KapT. OnpeneneHue
conepxanus. Mepapxudeckasi CTpykTypa padot mpoekta. [logTBepikaeHne coaepKaHms.

Tema 2.2 YnpasieHue IpoA0JKUTEIBHOCTBIO IPOEKTA.
OmpeneneHne coCTaBa M B3aNMOCBS3U padoT nmpoekTa. [IpaBmia MOCTpOSHHS CTPEIOUHBIX CeTeBhIX nuarpaMM. narpamma ["anTa.
Huarpammsl npeectsoBanus. KanenaapHele miassl.

Tema 2.3 YnpaBieHue CTOUMOCTBIO IIPOEKTA.

OCHOBHBIE TOHATHA U MIPUHIUIIBI YIPaBICHUS CTOUMOCTBIO ITpoekTa. IIporecch! ynpasieHus CTOUMOCTBIO TTpoekTa. CTpyKTypa
3aTpaT MPOEKTa.

Mertoznbl ouieHKH 3aTpaT. IHCTpYMEHTHI AJIsl OLIEHKU 3aTpaT NpoeKToB. Buasl cMer. MeToab! onpeaeneHnss CMETHOW CTOUMOCTH.
Bromxkernposanue npoekTa. Bumsl 0tomxeros. Mcnons3oBarne VICP 1s O1leHKH CTOMMOCTH «CHH3Y BBEpX». MeTo 0CBOSHHOTO
o0bema.

Tema 2.4 YnpaBieHue KaueCTBOM IIPOEKTA

OCHOBHBIE IOHATHA U ONPEETICHUS IPU YIPaBICHUN Ka4eCTBOM MIPOEKTa. 3aKOH HAJEHKHOCTH U HEHaIe)KHOCTU. TpeboBaHus,
npeabsBIseMble K KadecTBY poekTa. CHCTEMHBIN OAX0/ NIPHU YIIpaBleHuu kauecTBoM. [polece ynmpaBneHus KauecTBOM MPOEKTa.
3arpatsl cBA3aHHbIE C KayecTBOM. OCHOBHbIE METO/IbI U CPEJCTBA YIPABIECHHS KAYECTBOM IIPOEKTA.

Tema 2.5 YnpaBneHnue pecypcaMu MpoeKTa
Bunsl pecypcoB npoekra. YpasieHHe MaTepHalbHO-TEXHUIECKUM obecriedeHHeM. YTIPaBIeHHEe KOMMYHHKAIUSIMH [IPOEKTa.
YnpapieHue nepcoHanoM NpOeKTa.

Tema 2.6 YnpaBieHue puckaMu poeKTa

Puck 1 HeolpeieIeHHOCTE B YIIPaBIICHUH ITPOeKTaMH. [Iporieccsl mpaBiIeHus pucKaMu MpoekTa. MaeHTudukanms prucKoB.
KauecrBeHHas oneHka puckoB. KonuuecTBeHHas oneHka puckoB. [I1anupoBaHue MEpOIIPUATUI 110 YIPABICHUIO PUCKAMH.
MOHMTOPHHT U YIIPaBIE€HHE PUCKAMHU MET OJbI OLIEHKH PUCKOB. METO/IbI CHIXKEHHSI PUCKOB.

6. OH/JI OIEHOYHBIX CPEJICTB

6.1. ITepeuyeHb BH/10B OLICHOYHBIX CPEACTB

TecToBBIE BOIPOCHI
IIpakTuueckue 3agauu
Bomnpocs! k 3auéry

6.2. TeMbl NUCbMEHHBIX PadoT

He npenycmotpeno

6.3. KO]—ITpOJ’lebIe BOIIPOCHI U 3aIaHUA

IIpumMep TECTOBBIX BOIIPOCOB:
VY4acTHUKM IPOEKTA — 3TO ...

A) pusndeckue nIuIa ¥ OpraHU3aIuu, KOTOpble HEIOCPEICTBEHHO BOBIECUEHBI B IPOEKT MIIH YbH MHTEPECH MOTYT OBITh 3aTPOHYTEHI
IIPH OCYILECTBIIEHUH IIPOEKTA;

b) xomanza, ynpasisronas IpoeKToM;

B) 3axa3unk, HHBECTOp, MECHEIKep NMPOEKTa H KOMaH I IIPOEKTA.




OpraHu3aIoHHas CTPYKTypa — 3TO ...

A) COBOKYITHOCTH 3JIEMEHTOB OpPTaHU3aINH (JOJDKHOCTEH M CTPYKTYPHBIX TOIPA3eIICHUI) U CBsI3eH MEXIy HIMH;
B) xomaHIa ipoekTa Moj pyKOBOACTBOM MEHEMIKEPa IMPOEKTa;

B) opranu3aiuoHHo-npaBoBast JOKYMEHTAIHs IPeANPUITUS, PEalU3yIOLIETO IPOEKT;

I') nokymeHTanus, pernaMeHTUpYIoLIas IPOLECCHI, TPOUCXOIAIINE B OPraHU3ALUH.

6.4. MeToauueckue MaTepuaJibl, ONpee/isiiolye Npoueypbl OlleHHBaHUS

MeToavka OIICHKH 3a4eTa 10 JUCITUTIIMHE

IIpu ycnosuu BeimonHeHus Tpedosanuit PIIJI (M) i 0TCYTCTBHS IPOMYCKOB 3aHATHUII 3a4€T 10 JUCIUILINHE (MOIYIIIO)
BBICTaBIIIOTCS 00ydaromeMycst 6€3 JOMOIHUTEIBHBIX UCIIBITAHHH.

[Ipu ycnosuu BemonHeHUs Tpedopanuii PII/[ (M), HO HaTHMYHK IPOIMYCKOB 3aHATHH IS MOTYIEHUS 3a4eTa CTYACHT IPOXOJUT
UTOTOBOE TECTHPOBAHUE.

VITOTOBEIN TECT ITO ANCIUIUIMHE COIEPKUT TEOPETHUECKYIO YacTh, HAITPABICHHYIO HA OIIEHKY 3HAHWH W IIPAKTHIECKYIO 9acTbh,
HAIPaBJICHHYIO HA OIICHKY YMEHHUH U HaBBIKOB, XapaKTePU3YONIHX 2-3 sTansl popmupoBanus kommneTeHmn YK-2 «Crnocobex
OIIPEeNIeIIATh KPYT 33124 B PAMKaX IIOCTaBJICHHO! LIENH ¥ BBIOUPATh ONTUMAJIBHBIE CIIOCOOBI MX PELIEHHs, UCXO/IS N3 ICHCTBYIOMINX
MPABOBBIX HOPM, HMEIOIINXCS PECYPCOB M OTPaHUUCHHUI, 2-3 sTamsl popmupoBanns kommeteHn OIIK-3 «Crnocoben
pa3pabaTsIBaTh 00OCHOBAHHBIE OPTAHU3AIMOHHO-YIPABICHYSCKUE PELICHHS C YIeTOM HX COI[HATBbHOM 3HAaYUMOCTH, COJEHCTBOBATh
UX pEeaIU3al11 B YCIOBHUSIX CIIOKHON U JUHAMUYHON CPEbl M OLICHMBATh UX ITOCIEACTBUS» 3 dTal (OPMHUPOBAHUS KOMIETEHIIMI
ITK-9 «CnocobeH mmpu pa3paboTke MPeUIoKEHHH 110 UCIIOIb30BaHNIO BHYTPHXO3SHCTBEHHBIX PE3EPBOB PYKOBOJICTBOBATHCS
AHAJHM30M BBITIOJHCHHUS

MPOU3BOJICTBEHHOW IIPOTPaMMBI IT0 00bEMaM MPOU3BOACTBA U KAYECTBY IPOAYKIIHH, IPOM3BOAUTEIBHOCTH TPy, 3P HEeKTHBHOCTH
WCTIOJTIB30BAHUSI OCHOBHBIX M 00OOPOTHBIX CPEICTB»

HWToroBas oneHKa co 3HAYSHUSMH «3aUTEHO—HE 3aYTEHO», BHICTABISIETCS HA OCHOBE UTOIOBOTO TECTA T10 BCEM paszienam
JYCHUIUIMHBL. VITOroBBIi TECT COCTOMT M3 15 3ajaHui, KaXk10€ U3 KOTOPBIX, B CIy4ae HPaBUIIBHOTO BBIITOJIHEHUSI, OLIEHUBAETCS B 1-
2 6amra. [Ipoueaypa TeCTHPOBAHHS MOXKET OBITH OpPraHN30BaHa KaK B MUCBMEHHOM, TaK M B JISKTPOHHOU (hopMe, C TIOMOIIIBIO
nporpaMMHbIX cpeacTB DBM. IIpoomKHTeNbHOCTE IPOBEACHHS HTOTOBOTO TecTa cocTaBisieT 30 MUHYT, HCXOAS U3 CIEAYIOIIETO
COOTHOIIEHHS — Ha OTBET Ha OJJMH BOIIPOC TECTA - MOJTOPbI MUHYTHI. J[JIst Ka)K0T0 BoIpoca 00yJarouics onpeaesseT OJuH WK
HECKOJIBKO ITPAaBHIIBHBIX C €T0 TOYKH 3PSHUS BApHAHTOB OTBETA M OTMEYAET X HEKOTOPHIM 00pa3oM (CTAaBHT 3HAK PSIOM C
BapHAHTOM OTBETa, OOBOAUT BapHaHT OTBeTa U T.11.). Ecim oOywatomuiicss OTMETHII IPaBIIIBHBIN (IIPABHIIBHBIC) BAPHAHTHI OTBETA,
TO OTBET Ha JaHHBIIT BOIPOC (3ajaHKe) CUMTAeTCs NPABHIBHBIM. Eciin 00ydalomuiicss OTMETHII HETIPaBUIIBHBIIL BApHAHT OTBETA Ha
BOIPOC TECTA, TO OTBET Ha AaHHBIN BOIPOC CUUTACTCS HENpaBWIBHBIM. Eciii 00ydaromuiicss OTMETIII HECKOJIBKO BAPUAHTOB OTBETA
1, XOTs ObI OJTMH M3 BapHaHTOB OKA3aJICS HE BEPHBIM, TO BECh OTBET Ha JAHHBII BOIIPOC CUNTACTCS HENMPaBHIBHBIM. OIleHKa «HE
3a4TEHO0)» CTABHUTCS B CIIydae, €U CTyIeHT Habpan MeHee 60% mpaBunbHbIX 0TBeTOB. Eciu utorosslit 6amt 60% u 6osnee - CTyIeHT
HOJIy4aeT OLCHKY «3a4TCHO».

7. YAEBHO-METOJUYECKOE 1 UH®OPMALIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MO YJISA)

7.1 Pexomenyemasi Jureparypa

7.1.1. OcHoBHasl TUTEpPaTypa

ABTODBI, COCTaBUTEIH 3arnaBue W3 narenscTBO, TOX
JI1.1 | Bunnuenko Bukropus |Ananu3 GpuHAHCOBON OTUETHOCTH: ydeOHOE mocodue HoBocubupck: CI'YBT,

AJlekcaHIpoBHa, 2021

TrorpromoBa Enena

I'ennanpeBHA

7.1.2. JlonoITHUTe/IbHAS JTUTEPATypa

ABTOpBI, COCTaBUTEIU 3arnasue W3naTenscTBO, rox
JI2.1 |Huxurymkunaa U. B., |KopnoparusHsle ¢puHAHCH: Y4ueOHUK Mocksa: M3narenscTBo
Maxkaposa C. T, IOpaiir, 2019

Crynaukos C. C.

7.3 IlepevyeHb MPOrPaMMHOI0 oGecreYeHust
Oneparronnas cucrema Windows
TTakeT mpHUKIaIHOTO MporpaMMHoro odecneueHus Microsoft Office

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCIHUIIIMHBI (MO YJIA)

Haznauenue Ob6opynoBanne
YuebHas ayAUTOPUS quis | AynutopHast pocka; Kommiexr ydeOHOIT mebenw; MymsrumenuitHoe o00pyaoBaHHE: HPOEKTOP
MIPOBEICHUS 3aHATHH | (CTaMOHAPHBIN), 9KpaH (cTauuoHapHeii), [TK (mepenocHoi)
JIEKI[MOHHOTO THUIIA




YuebHas ayIUTOPHSL quis | AynutopHast gocka; Kommekr yueOHOIT mebenn; MymsrumenuitHoe o0opyaoBaHHE: HPOEKTOP
MPOBECHUS IpYIIOBBIX u | (ctanmoHapHbIi), skpaH (crauonapHsiil), [IK (nmepenocHoi)

WHIVBHAIYAIBHBIX KOHCYITBTAII

Tlomemenne it | Kommutekt  yaeOnort mebemm; I[IK — 2 mT.,, nomxmodeHHBIX K cetd  "WHTepHer" w
CaMOCTOSTEJIbHOU paboThl | o0ecrieunBalOMUX ~ JOCTYN B OJIEKTPOHHYIO  MH(OPMAIMOHHO-00pa30BaTENBHYIO  Cpeay
o0y4aromuxcs YHuBepcurera

VYueOHas aAyAUTOPHSL i | AynutopHast gocka; Komruiekt ydeOHO# MeOenw; MymsruMmenuitHoe o0OpyZOBaHHE: HPOEKTOP
IIPOBEIEHUS MpaKTHYECKUX | (CTallMOHAPHBIN), SKpaH (cTarmoHapHsIi), IIK (mepeHocHOi)

3aHATUN

YuebHas aAyIUTOPHS Juisi | AynutopHast gocka; Komruiekt ydeOHO# meGenu; MynsrumenuiiHOe 0o0OpyIOBaHUE: HPOEKTOP

IIPOBEJIEHHUs TEKYLIET0 KOHTPOJIA
U IPOMEXKYTOUYHOM aTTECTALUU

(crarmoHapHbIN), sKpaH (cTaroHapHbIi), [TK (epeHocHO)

YuebHas ayIUTOPHSL
HPOBECHUS
JIEKI[IOHHOTO THUIIA

IS
3aHATHI

AynutopHas nocka; Komrutekt ydeOHol MmeOenu; MynbrumenuiiHoe 000pymOBaHHE: IIPOEKTOP
(cranmonapHsIit), skpaH (crauuoHapHslil), IIK (nepeHocHO)




