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OO01m1ast TpPyA0eMKOCTh 53ET

YacoB 1o yueGHOMY IUIaHy 180 Buzsl KOHTpoOJIs Ha Kypcax:

B TOM 4HCIIE: KypcoBas pabora 4
ayIUTOPHBIE 3aHATHS 64 3a4€T C OLEHKOH 4

caMoCTOsATeNbHAs paboTa 108

Pacnpeneﬂeﬂue YacoB JMCHUIVIMHBI IO ceMeCTpaM
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Konrakrnas pabdora |72 |72 (72 (72
Cam. paborta 108 | 108 | 108 | 108
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1. HEJIX OCBOEHUSA JUCIIUITJINHBI

1.

Ju—

Kypc «MeHemKMeHT» ABIASTCS AUCIUIUTHHON 6a30Bo# 9acTh IIpodeccnoHambHOTO IUKIIA M HANIPABIICH HA H3yUCHHE
00IMX MPHUHIUIIOB U IPaBHUI OPTaHU3alMU MIPOIlecca yIpaBIeHNUs KakK IIeJOCTHOH CUCTEeMBbl, HalpaBJICHHON Ha
noBbIIeHHE 3G HEKTHBHOCTH (HYHKIMOHNPOBAHUS NPEIIPHUATHS HA OCHOBE PEaNTM3a[MH CHCTEMHOTO M CUTYallHOHHOTO
1101X010B. OCHOBHBIE 1I€JIU U3YUECHHUS AUCLHUILIMHBLIIOIYYUTh IPEJCTABICHUE O CYIHOCTH CUCTEMHOIO IOJX01a K
(OpMUPOBAHHIO U YIIPABICHUIO OCHOBHBIMH CTPYKTYPHBIMH JIEMEHTaMH COBPEMEHHOTO MPEIIPHATHUS,
XapaKTEePHU3YIOIIEToCs Pa3InyHbIMI OPraHU3allMOHHO-TIPABOBBIMU (pOpMaMHU M MacITabaMu JesTeIbHOCTU; U3y YHTh
COBpEMEHHBIE MOIXOIBI K 000CHOBAHHUIO UCIIOB30BAHUS PAIMOHAIBHBIX U 3 (QEeKTHBHBIX METOOB YIIPABICHHUS
IpeAIpUATUEM KaK COLIMANBHO-3KOHOMUYECKON CUCTEMOM;0BIaIeTh IPAKTUYECKUMHU HaBbIKaMU aHAIIN3a,
CaMOCTOSATENBHOTO HAyYHOTO MOMCKa U PELICHUs MPUKIAIHBIX COIHATbHO-9KOHOMUUECKUX NMPOOIEM B yCIOBHIX
HecTaOMIbHOM BHEIITHEH cpebl PeIpUITHS.

2. MECTO JUCHHUIIJIMHBI B CTPYKTYPE OOII

Hukn (pazaen) OOIT: b1.0
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TpeOoBaHus K NpeABAPUTEILHOI TIOATOTOBKE 00y4aI0IIerocs:

2.1.1

Opranuzanys npeanpuHAMaTeIbCKON NesITeNbHOCTH

2.1.2

OCHOBBI HayYHBIX HCCIIEJOBAHUN

2.13

JlokyMeHTHpOBaHHE YIPABICHYECKON AEATEIBHOCTH

2.14

O3HaKOMHTEIIEHAS IMpaKTUKa

2.1.5

Beenenue B npodeccuto

2.1.6

VYnpaeieHue npophecCHOHATBHOMN NesTeIBHOCTHIO

2.1.7

CraTHucTHKa

2.1.8

OKOHOMHKA TpyAa

2.1.9

DKOHOMHUUECKAsl TEOPUS

2.1.10

MI/IpOBaH OKOHOMHKA U MCKAYHAPOJAHBIC DKOHOMHUYCCKHUEC OTHOIICHUS

2.1.11

OpraHu3aiys npeAnpUHIMATEIbCKON 1eSTETbHOCTH

2.1.12

OCHOBBI HAyYHBIX HCCIIEJOBAHUN

2.1.13

ﬂOKyMeHTHpOBaHI/Ie ynpaBnquecxoﬁ JACATCIBHOCTH

2.1.14

O3HaKOMHTEIIEHAS TMPpaKTUKa

2.1.15

Beenerue B npodeccuto

2.1.16

VYnpasnenue npodeccuOHAIBHON IeSTeIbHOCTHI0

2.1.17

CraTucTuKa

2.1.18

DKOHOMUKA Tpyaa

2.1.19

OKOHOMHYECKasl TEOPUS

2.1.20

MI/IpOBaH OKOHOMHUKA U MCKAYHAPOAHBIE DKOHOMHNYCCKNE OTHOIICHUA

2.2

JMcuUMNIMHBI M IPAKTHKH, VIS KOTOPbIX 0CBOEHHE JaAHHOMN JMCUMIIJIMHBI (MOYJIs1) HEOOX0OAUMO KaK
npeauecTByioLee:
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MapkeTuHr Ha TpaHCIIOpTe

222

Ananu3 QpuHAHCOBON OTYETHOCTH B IU(POBOH cpesie

223

TexHomormueckas (HpOCKTHO—TeXHOJ’[O]"I/I‘{eCKaH) IMpaKTUKa

224

DrHAHCOBBI MEHEI)KMCHT

225

BHeIJ.IHeTOpl"OBLIe OII€palvi U UX TPAHCIIOPTHOE obecrnieucHHe

226

Opranuzanysi JOCTYIHON Cpeibl sl HHBAJIMAOB Ha TPAHCIIOPTE

227

TexHomorus 1 opraHu3anys paboTs! MOPTOB U CKIA0B

2.2.8

TpaHcnopTHast TOTUCTHKA U OpraHU3aLusl IEPEBO30K

229

OKOHOMHYECKas OIICHKAa MHBECTHUIINI Ha TPaHCIIOPTE

2.2.10

BankoBckoe neno

22.11

DKOHOMHMKA HCABMXXUMOCTH 1 OLICHKA TPAaHCIIOPTHOTI'O Ou3Heca

22.12

VYrpapieHue 3aTpaTaMu MpeIIpHITHSL

2.2.13

[IpeanuniaoMHsIil Kypc

2.2.14

Byxrantepckuii y4eT u HaI0r000I0XKeHIE

2.2.15

DKOJIOTUYECKNH MEHEHKMEHT

2.2.16

BremneskoHOMIYECKas ACATCIBHOCTDb Ha TPAHCTIOPTEC

22.17

VYupaeieHue OGH3HEC-TIPOIIECCAMU TIPS IIPHIATHS




2.2.18 | KazmpoBslif ydet u pacdeT 3apabOTHOMH MIaThl

2.2.19| YpapneHne mpoekTaMu 1 OU3HEC-TIIaHAPOBaHHE

2.2.20 | KoMmiuieKcHBIN aHaIu3 X039HCTBEHHOH NEATENBHOCTH MIPEAPUATUS

2.2.21 | TeXHUKO-DKOHOMHUYECKOE 000CHOBAaHHUE YIPABICHICCKUX PEIICHUN

2.2.22 | DKOHOMUKA PUPOJIOTIONB30BAHUS

2.2.23 | TpaHCcIOpTHOE CTpaxoBaHUE

2.2.24 | MapKeTHHT Ha TPaHCIIOPTE

2.2.25| Ananu3 (puHAHCOBOW OTYETHOCTH B IU(POBOI cpee

2.2.26 | Texnonormaeckas (TpOCKTHO-TEXHOIOTHYECKAs) TPAKTHKA

2.2.27 | ®uHaHCOBBIN MEHEKMEHT

2.2.28 | BHeIIHETOProBBIC OIEpalUH U UX TPAHCIOPTHOE 00eCHeueHHe

2.2.29 | Opranu3zanus JOCTYITHOM cpeibl AJs1 HHBAIUOB Ha TPAHCIIOPTE

2.2.30| Texnonorus u opranu3anys paboThl MOPTOB U CKIAI0B

2.2.31| TpancniopTHast JOTUCTHKA U OpraHU3aLUsl IEPEBO30K

2.2.32 | DxoHOMHUYECKasl OLIEHKa MHBECTULIUI HA TPaHCIIOPTE

2.2.33 | bBaakoBckoe neno

2.2.34 | DKOHOMMKA HEABMIKUMOCTH U OLICHKA TPAHCIIOPTHOTO OM3HEca

2.2.35| YpasneHue 3aTpaTaMy IpeIIpUsTHs

2.2.36 | [IpepmumioMHBIN Kype

2.2.37 | Byxranrepckuil yueT U HalnoroooI0KeHue

2.2.38 | Dxosornueckuii MEHEIKMEHT

2.2.39 | BHemrHeaKOHOMUYecKas AESITeIbHOCTh Ha TPAHCIIOPTe

2.2.40| Ynpasnenue On3Hec-IpoIieccaMy IpeAIpUSITHS

2.2.41 | KagpoBblil yueT u pacueT 3apaboTHOI MI1aThl

2.2.42 | YpaBrieHHe NpOoeKTaMH 1 OM3HEC-TUNTAHUPOBAHUE

2.2.43 | KOMIUIEKCHBIN aHAJIA3 XO3SHCTBEHHOU ACSATEIBHOCTH MPEATPUATHS

2.2.44 | TexHUKO-3KOHOMUYECKOE 0OOCHOBAHHE YIIPABICHIECKUX PEIICHUH

2.2.45 | DKOHOMUKA PUPOJIOTIONB30BAHUS

2.2.46 | TpancopTHOE CTpaxoBaHUE

3. KOMOETEHLAY OB YYAIOILETOCSI, ®OPMHPYEMBIE B PE3YJIbTATE OCBOEHMS JUCHHATIINHBI
(MOZYJIST)

YK-6: Cnioco0eH ynpapJisiTb CBOMM BpeMeHeM, BICTPAHBATH M PeaJIM30BbIBATH TPAEKTOPUIO CAMOPA3BUTHS HA OCHOBE
NPMHIUIIOB 00pPa30BaHUsI B TeUeHHE Beeil :KU3HU

YK-6.1: [InanupyeT u KOHTPOIUPYET CBOE BpeMs

YK-6.2: OnpepernsieT IPHOPUTETHI CAMOOPTaHU3AIMHU, THYHOCTHOTO CAMOPa3BUTHS s MPO(ECCHOHAIBHOTO poCcTa

YK-6.3: Hcnons3yeT npuHIUIE 00pa30BaHUS B ITOCTPOSHUH U PEATH3AIIH TPACKTOPHH CAMOPa3BUTHSA

OIIK-1: CniocodeH pemiath npogeccuoHaIbHbIE 32/1a41 HA OCHOBE 3HAHUI (HA MPOMEKYTO4YHOM YPOBHE) 3KOHOMMYECKOii,
OpraHM3aIMOHHOI U yNpaBJIeHYeCKOoil Teopuu;

OIIK-1.1: 3HaeT OCHOBHBIE IIOHATHS U IPUHLUIIBI SKOHOMUYECKOM, OPraHU3allMOHHOM U YIIPAaBICHUYECKOW TEOPUH

OIIK-1.2: Mcnionp3yeT 3HaHUS YKOHOMUYECKON, OPTraHN3aIl[MOHHOMN U YIIpaBJIeHUECKOW TEOpUH IS pelieHus TpoQeCcCuOHaIbHBIX
3a1a4n

OIIK-1.3: Pemraet npodeccnoHaNbHbIe 3a1a49H, TPUMEHSISI 3HAHHS SKOHOMHYECKOW, OPTaHN3aIlHOHHON U yIIPaBICHYECKON TSOPUH




OIIK-4: Crioco0eH BBISIBJISITH U OLIEHMBATH HOBbIe PHIHOYHbIE BO3MOKHOCTH, Pa3padaTbiBaTh OM3HeC-NJIaHbI CO3AaHUS U
Pa3BUTHS HOBBIX HANIPABJIEHUI AeSITEILHOCTH U OPTaHU3ALIMIL;

OIIK-4.1: 3y4aeT OCHOBHBIC 3aKOHBI PHIHOYHBIX OTHOIICHHH, XapaKTepH3yronye (GyHKIIMOHNPOBAHIE OPTaHU3ANNI B Pa3INIHBIX
HAIPABICHUSX JEATEIBHOCTH

OIIK-4.2: BbISBISET U OLICHUBAET HOBBIE PHIHOUHBIE BO3MOXKHOCTH, ITO3BOJISIONINE Pa3BUBATECA KOHKPETHOMY OU3HECY

OIIK-4.3: Pa3pabarbiBaeT OM3HEC-TUIAHBI CO3JIAHUS M PAa3BUTHS HOBBIX HANIPABICHUHN NEATEIBHOCTH H OPTaHU3AINHN C yIETOM
COBPEMEHHBIX PHIHOYHBIX BO3MOMXKHOCTEH

ITK-1: Crioco0eH BbIABJIAThL M AHATH3UPOBATHL OM3Hec-HHGOpManuIo Jist (POPMHPOBAHMS BO3MOKHBIX PellleHHI

ITK-1.1: Mcrionmp3yeT OCHOBHYIO HH(pOpMAIHIO OU3HEec-aHaIN3a 1 (OpMHUPOBAHUS BO3MOKHBIX PEIICHIN

IIK-2: Cnioco0eH onuchbIBaTh BO3MOXKHbIE PellIeHHsI

[1K-2.1: [Tonumaet noAXO0Abl K IMMPOU3BOACTBEHHO-OKOHOMHUYCCKUM U (1)I/IHaHCOBI)IM PCICHUAM B JCATCIBHOCTH S KOHOMHWYCCKUX
CyOBEKTOB

[IK-2.2: OnuceiBaeT BO3MOXKHBIE PELICHHUS, HA OCHOBAaHUHU OIIEHKHU NIPOM3BOACTBEHHO-9KOHOMUYECKUX U (PMHAHCOBBIX IOKa3aTenei
JeSTeIIBHOCTH SKOHOMHYECKHX CyOBEKTOB

ITK-2.3: OO0CHOBBIBACT UCIIOIB30BaHNE (DHHAHCOBO-X03HCTBEHHBIX PECYPCOB MPH BEIOOPE BO3MOKHBIX YIPABICHUCCKHX
pEIICHUSX

IK-3: CniocofeH aHAIM3UPOBATH PellleHUsI ¢ TOYKH 3pEeHHA JOCTHKEHH 1es1eBbIX NoKa3aTeei

[1K-3.2: AHaJ'II/ISI/IpyeT pCUICHUA C TOYKHU 3PpCHUSA TPAHCIIOPTHO-KOMMEPYCCKHUX, S9KOJIOTUICCKUX, aHTUKPHU3UCHBIX, TCXHUKO-
O9KOHOMHYCCKNX, KAYCCTBCHHBIX U KOJIMYCCTBCHHBIX MoKazaTelei

I1K-3.3: CiocobOeH aHaIM3UPOBATh JOCTIDKEHHS IEJIEBBIX ITOKa3aTelel IPHHIMAEMBIX PEIIeHIH

ITK-4: CniocodeH oeHUBATh pecypchl, HEOOX0TUMbIE [IJISl PeaIM3aluH YIPaBJIeHYeCKNX pemeHni

[IK-4.1: OnpenensieT pecypchl, HEOOXOIUMBIE IS PeaIH3aliy YIPaBICHISCKOTO PEIICHUH

IIK-6: Crioco6en padoTaTh B rpynie 1Jisi 0CyleCTBJIEHHUsI BbIOOpa peain3yeMoro pemeHust

[IK-6.1: Oco3HaeT conuanbHO-yNpaBIeHYeCKUe aCIIeKThI KOMaHI000pa30BaHH

ITK-6.2: Onpenensiet paboTy IPYIIIEI C yYSTOM COLUATBHO-YKOHOMUYECKUX 1 HOPMATHBHO-IIPOM3BOICTBCHHBIX aCIICKTOB




IIK-6.3: O6nagaet cnocoOHOCTSIMU pabOTaTh B TPYMIIE AJS OCYIIECTBICHUS ONTUMAIBHOTO MO Pa3HBIM acleKTaM PeaIn3yeMoro

pemiceHuA

B pe3yJabTaTe 0CBOCHUS TUCHHUIIINHBI Oﬁy‘lalOHIldﬁCH JOJIKCH

3.1|3nars:
3.1.1 | ocHOBHBIE MOTHBEI COIMATIFHOTO MTOBEACHHUS, OCHOBAHHBIC HA TOCTIKCHNH yCIleXa B KOMaH/IE;
3.1.2 | npUHUMIIBI IPUHSTHS OpraHU3aLMOHHO-YIIPaBIE€HYECKUX PEIICHUH;
3.1.3 | KOHKYpEHTHBIE CTPATETUH [IPU NPUHATHH YIIPABICHUECKUX PEILICHUIA
3.1.4 | npuHUMITBI TPUHATHA 000CHOBAHHBIX OPraHU3aIIMOHHO-YTIPABIEHYECKUX PEIICHUH B JeSTEIIbHOCTH YKOHOMHYECKUX
CyOBEKTOB;
3.1.5| coBpeMeHHBII HHCTPYMEHTAPH B 00J1ACTH YIIpaBIeHUsI IPOU3BOJACTBEHHBIMU PECYPCAMHU.
3.2 | ¥mersn:
3.2.1 | ocymiecTBIATE COIMANBHOE B3aNMO/ICHCTBIE, HAXOANUTD ITyTH PEIICHHS CIIOKHBIX 33aJa4 U PEaN30BBIBATh CBOIO POJIb B
KOMaHJIE;
3.2.2 | ouenuBaTh 3()(HheKTHBHOCTH KOMAaHIHOHN PaOOTHI, OCHOBAHHYIO Ha JOCTIKEHHH YCIIeXa B KOMaH/IE;
3.2.3 | ympaBIATE CBOMM BpEeMEHEM, BEICTPANBATh M PEATH30BEIBATH TPACKTOPHIO CAMOPA3BUTHS, HAXOAWUTH IIyTH PELICHHUS
HauboJee CIIOKHBIX 33724 1 MPooIem;
3.2.4| 060CHOBBIBATE U PEATH30BBIBATH OPTaHU3AIIMOHHO-YIIPABICHYECKHE PEIICHHUS C YI€TOM HX COI[HAIBHOI 3HAaYUMOCTH;
3.2.5 | penrats npodeccroHaNbHbIE 331a4H1, HCIIONIB3YS COBPEMEHHbIe HH(POPMAaMOHHBIE TEXHOJIOTHH M POrpaMMHEIEC CPEJICTBa;
3.2.6 | ompenenATh pe3yabTaThl A TEIBHOCTH OPTaHU3AINH TP OLleHKE 3 (GEKTHBHOCTH PECYPCOB, HEOOXOTUMBIX JUIS
pea3anuy yIpaBIeHIeCKOroO PeIICHHH.
3.3 | Baagern:
3.3.1 | cmocoOHOCTEIO OIPeIEIATE CBOIO PO B KOMaH/Ie, o0ecTieunBaronyio 3G hekTHBHYI0 paboTy KOIIEKTHBA;
3.3.2 | cHOCOOHOCTBIO CAaMOCTOSITEIIFHO OPTraHM30BaTh CBOIO paboTy MO PEIICHHUIO CIIOKHBIX MPOPeCCHOHATIBHBIX 3a/1a9 Ha
OCHOBE TIPUHITUIIOB 00Pa30BaHMS B TCUCHHE BCEH JKU3HH.
4. CTPYKTYPA JTUCHUIIJIMHBI (MO YJIS)
Bun HaumenoBaHnue pa3jiesioB M TeM /BU/I 3aHATUS/ Cemectp | Hacos | Jlutepatypa | IlpIlo
3aHATHSA / Kype
Pazgen |Pasmen 1.
Jlex CyIIHOCTS ¥ KaTEeTOPUU MEHeKMeHTa /JIex/ 4 2 J1.1
JI1.2J12.1
J12.2J13.1
Cp CyIHOCTh U KaTeTopuu MeHekMeHTa /Cp/ 4 10 JI1.1
JI1.2J12.1
JI2.2713.1
Jlex Dpomronusa MeHeKkMenTa /JIex/ 4 2 JI1.1
JI1.2J12.1
J12.2J13.1
Cp Opomonus MeHepkMenTa /Cp/ 4 12 JI1.1
JI1.2J12.1
JI2.2713.1
Jlex Opranu3zanusi Kak cuctema ynpasieHust /Jlex/ 4 2 JI1.1
JI1.2J12.1
JI2.2713.1
Cp Opranuzanms Kak cucreMa ympasienus /Cp/ 4 10 JIT.1
JI1.2J12.1
J12.2J13.1
Jlex Oynxunn MmeHeKkMeHTa /JIex/ 4 2 J1.1
JI1.2J12.1
JI2.2J13.1
Cp Oyukin MeHepKkMenTa /Cp/ 4 12 JI1.1
JI1.2J12.1
JI2.2713.1
Jlex KomMyHukanuu B ynpasineHuu /JIex/ 4 2 J1.1
JI1.2J12.1
J12.2J13.1




Cp Kommynukanuu B ynpasneruu /Cp/ 8 J1.1
J1.2J12.1
J12.2J13.1

Jlex Pemenwus B cucreme MeHexkMeHTa /JIex/ 4 JI1.1
JI1.2712.1
J12.2J13.1

Cp Pemenus B cucreMe MmeHemkMeHTa /Cp/ 10 JIT.1
JI1.2J12.1
JI2.2713.1

Jlex CrpaTernyeckoe IIaHHPOBaHUE U yrpasiaeHue /JIex/ 4 J1.1
JI1.2J12.1
J12.2J13.1

Cp Crparernyeckoe TuiaHUpoBaHue u ynpasieHue /Cp/ 6 JIT.1
JI1.2712.1
J12.2J13.1

Jlex IIpoexkTupoBanue opranusamnuu /JIex/ 4 JIT.1
JI1.2J12.1
JI2.2713.1

Cp IIpoextupoBanue opranuzamuu /Cp/ 6 J1.1
J1.2J12.1
J12.2J13.1

Jlex MeTonp! ynpasienus /JIex/ 4 JI1.1
JI1.2712.1
J12.2J13.1

Cp MeTozp! ynpasnenus /Cp/ 10 JIT.1
JI1.2J12.1
JI2.2713.1

Jlex VYupasnenne nepconanom /JIex/ 2 J1.1
J1.2J12.1
J12.2J13.1

Cp VYnpasnenne nepconaiom /Cp/ 8 JI1.1
JI1.2712.1
J12.2J13.1

Jlex MoTHuBaLMOHHBIE MOLEIN B MeHeKMeHTe /JIek/ 2 JI1.1
JI1.2J12.1
J12.2713.1

Cp MoTuBanroHHBIE MOJIENH B MeHeKMeHTe /Cp/ 8 JI1.1
JI1.2J12.1
J12.2J13.1

Jlex CuTyanuoHHbIe TIOAXO0BI K 3P PEeKTHBHOMY JInaepcTBY /JIek/ 2 JI1.1
JI1.2712.1
J12.2J13.1

Cp CutyauuoHHbIC MOAXO0bI K A3 hekTuBHOMY munepcTBy /Cp/ 8 JI1.1
JI1.2J12.1
J12.2J13.1

Paznen | Pasnea 2.

IIp Pemenue curyanuonHnoi 3anaun «l'enpu @opa B cpaBHEHUU C 2 J1.1
Ansdpenom Croynom» /Ilp/ JI1.2J12.1
J12.2J13.1

IIp TenneHuuu u TpeHas! pa3BuTus MmeHexkMenTa B CILA, AAnonun, 2 JI1.1
Poccumn, crpanax Epormsr /TIp/ JI1.2J12.1
J12.2J13.1

IIp Pemenne cutyanoHHo# 3a1aun «B3anumMocBs3b pakTOpoB BHYTpEHHEH 2 JI1.1
cpensl opranuzanuiiy /Tlp/ JI1.2712.1
J12.2J13.1

IIp Pemenne cutyannoHHoe 3a1a4u «AHaJIM3a BHEIIHEH Cpebl U OLEHKA 4 JI1.1
CTPaTETNIECKOro MOTEHIMAIIA IPEATIPHUATHS JI1.2712.1
«KenJlopTpancOxcnenuiust» /TIp/ JI2.2713.1

IIp IIprumeneHne ceTeBol KOMMYHHUKAIMOHHON CTPYKTYPHI B YCIOBHSIX 2 JIT.1
riobanu3aryu peraka /IIp/ JI1.2712.1
J12.2J13.1

IIp HenoBas urpa. «OCOOEHHOCTH pelIeHHs 3a7a4 B YCIOBUAX 4 JI1.1
OTpeICTICHHOCTH, PUCKa, HeonpeaeaecHHocTH» /I1p/ JI1.2J12.1

J12.2J13.1




IIp Oco0eHHOCTH COCTaBICHUS CTPATETUUECKHUX IIIAHOB Pa3BUTHUS 4 4 JI1.1 0
COBpPEeMEHHBIX TpeAnpusTuii /T1p/ JI1.2J12.1
J12.2J13.1

Ip JHenosas urpa. «IIpoextupoBanue opranmnzammmny /I1p/ 4 4 JI1.1 0
JI1.2J12.1
JI2.2J13.1

IIp DKOHOMHUYECKHUE, aIMUHUCTPATUBHBIE U COIIMAILHO-TICUXOJIOTHYECKUE 4 2 JIT.1 0
METOMBI YIIPABICHUS Ha MPEANPHUATHH: OCOOCHHOCTH, TPEUMYIIECTBA H JI1.2J12.1
umenoctarku /IIp/ JI2.2J13.1

IIp CouuanbHbIil KOMaHAHBIN MEHEKMEHT Kak OCHOBA ()OPMUPOBAHUS 4 2 J1.1 0
KOHKYPEHTOCIIOCOOHOMW CTpaTeruu pa3Butus npeanpusatus /Ip/ JI1.2J12.1
J12.2J13.1

Ip Juckyccus «MOTHBAaIIMOHHBIH MTPO(HIE COTPYAHNKOB: THIIOJIOTHS U 4 2 JI1.1 0
croco0Osl onpenenenusd /IIp/ JI1.2J12.1
JI2.2J13.1

IIp KiroueBble mokasaTeny pe3yIbTaTHBHOCTH KaK CIIOCO0 KOHTPOJISI paboThI 4 2 JIT.1 0
corpyanukos /I1p/ JI1.2J12.1
J12.2J13.1

Pazgen |Pa3gen 3.

HKP Marepuainst TectoBoit cucremsr /TIKP/ 4 8 J1.1 0
JI1.2J12.1
JI2.2713.1

5. CONEP’KAHUE JUCLOUILINHBI (MOAYJIST)

Tema 1 CymHoCTb U KaTErOpHH MEHEIKMEHTA

[onsaTHe U conepkanne MeHePKMEeHTa. OCHOBHBIC (DaKTOPHI, BIUSIONINE HA CTAHOBJICHNE W Pa3BUTHE MEHEKMEHTA B POCCHHCKOI
SKOHOMHKE. MEHEeIKMEHT KaK HayKa U UCKYCCTBO ynpasileHUs. MEHEDKMEHT KaK IPOLECcC IPUHATUS YIIPABICHUECKUX PELICHHUH.
MeHeIKMEHT Kak anmnapaT yIpaBleHUs JesTeIbHOCThI0 opranu3anuu. OCHOBHBIE KaTETOPUN MEHEPKMEHTa. MeTOoIbl U IPUHIUIIBI
MeHeDKkMeHTa. [IprHINIE! 3¢ GEeKTHBHOTO MEHEPKMEHTA: IEJIOCTHOCTD, HepapXUIecKas YIOPsI0IeHHOCTS, IieieBas
HAIPaBIEHHOCTb, HAy4Hast 000CHOBAHHOCTH M ONTHMAIIBHOCTH, COYETAHNE [IEHTPATH3AINH U ACLCHTPAIM3AIIH, IEMOKPATH3aIHL.

Tema 2 DBomronus MEHEKMEHTA.

Hcroku coBpeMeHHOTO MEeHEIKMEHTA. [IroHepcKasi, OpraHu3allMOHHAas M MHTETPAIMOHHAS CTaIuH 3BOIOIMOHHOTO Pa3BUTHUS
MeHeKMeHTa. Tpanchopmanus MeTooB U (OpM MEHEDKMEHTA MO BIUSHIEM (a3 MpOMBIIUIEHHOTO pa3BuTus. lllkona HayyHOTrO
ynpasnenus. Openepux Teinop. @pank u Jlunuan [unbept. AaMuHACTpaTHBHAS (KJIACCHUYECKas) IIIKOJIA YIIpaBJIeHUs. AHPU
®aiions u ero 14 npunnunos ynpasieHus. [lIkona ncuxonoruu yeaoBeuecKX OTHOIICHUH U colMaibHbIX cucteM. Mepu [Tapkep
u OntoH Mpifo. [lIkona Hayku ympaBieHHs (KOIMYECTBEHHAS MIKoa). MeToab! HecienoBaHus oneparid. [Ionck onTnMambHBIX
peuleHnii MeToaMu JIMHEHHOT0, HEJIMHEMHOTO U JUHAMHYECKOT0 IPOrPaMMHUPOBAHHUS.

Tema 3 Opranuzanys Kak CUCTEMa YIIPABICHUS.

Opranu3zanyst Kak 00beKT ynpasieHus. OCHOBHBIE IIKOJIBI IO TeOpuu opranusanun. Kimaccuaeckuit moaxo. [lkona yesoBedeckux
oTHomeHuH. CHCTEMHBII MOAXO0/ K ypaBieHu0. CUTyalllOHHbIE TEOpUH oprann3anuy. OpraHu3alus Kak cCucTeMa. DJIeMEeHTHI
CTPYKTYpPHI OpraHu3anuy. JIMHeHHBIH 1 (GYHKIIMOHAIBHBIA XapakTep CBS3eH 3JI€MEHTOB CTPYKTYPHI OpraHU3aliy. [IpHHIHAIIEL
OpraHu3alVH, XapaKTEPHU3YIOIIHE €€ KaK YIIPaBIAEMYIO CUCTEMY.

Tema 4 @yHKINN MEHEKMEHTA.

[MousTne n knaccupukamnys GpyHknuid MmerexMenta. Cogepxkanue mporecca yrnpasieHus. CocTaB U cojiepikaHie COIMaTbHO-
TICUXOJIOTHYECKUX (PYHKUUI MEHEPKMEHTA: JeJIeTupoBaHie U MoTuBanus. COCTaB U COAEpKaHUE TEXHOIOTUIECKUX (PYHKIUI
MeHeKMeHTa. TexHonorus ynpasineHust. OCHOBHbIE TPeOOBaHMS IPEIbSIBISEMbIE K YIIPABICHUECKUM PEIICHUSM.

Tema 5 KoMMyHHKaLuy B yNpaBICHUM.

IIpouecc kommyHukanuu. MadopmMaTiuBHAs, UHTEPAKTUBHAS, NEPIENTUBHAS U KCIIPEeCCUBHAsI (QYHKIIMHM KOMMYHHKaIU. bazoBble
3JIEMEHTHl KOMMYHHUKALMX: OTIPaBUTEIb, COOOIIEHNE, KaHAJ IepejadH, nomydarelib. [Iporieccl KOXUpoBaHUS U ICKOANPOBAHUS B
KaHaJlax KOMMyHHKanuy. [lomexu n mHMOpMaIMOHHBIE ITyMBI B KaHAJTaX KOMMYHHUKanni. KOMMyHHUKAI[OHHBIE CETH: KOJIECo,
IeTIb, KPYT, BCeKaHaNbHAs CeTh. BocmpuaTue nHGOpManuu U KOMMYHHUKAI[MOHHBIE Oapsepsl. CeMaHTHUECKUE U HeBepOaIbHbIC
nperpajbl. BHyTpropranusanuoHHaslie 6apbepsl.

Tema 6 PemieHus B cucteMe MEHEDKMEHTA.

OcHOBHBIE IOHATHS TEOPUH peleHui. Crnenuduueckue Npu3Haky yrnpasieHIeckux pemeHuil. CyObeKThl 1 00bEKThI IPUHATHUS
pemennii. Knaccudukanus ynpasieHueckux pemenunit. O6s3aTenbHble, peKOMEHaTeIbHbIC 1 OPHEHTHPYOIINE YIIPaBICHIECKHE
pemenus. CyIHOCTb IPOLECCA IPUHATHS peIeHUs. TUIIBI YIIPABIEHUS: yIIPABIEHHUE 110 OTKJIOHEHUSIM, YIIPaBJICHUE 110 LIEJSIM.
BuxeBuopuctrdeckuii moaxos kK NPUHATHIO yIIPaBIeHYECKOro pemeHus. Kpurepuit orpanndenHoi panuoHansHocTH 1. CaitMoHa.
TpeGoBaHus, mpeabsaBIseMble K peleHussM. PakTopbl, BIUSIOLIME Ha KAUECTBO YNPABIEHYECKUX PEIICHHUH.

Tema 7 Ctparerndyeckoe INIaHUPOBAHUE U yNIPABICHUE.
Lenu u 3amaun ynpasiaeHus opranusanueit. OpraHusyronas, MOTUBUPYIOIIas U KOHTPOIUPYIOIIAs POJIU eI OpPraHH3aIUH.




Knaccudukarms neneit ynpasnenus. [IoHATHS U KaTerOpHH CTPATETHUECKOr0 MeHeKMeHTa. OCHOBHBIE BHJIBI CTPATETHIH
opranuzanuy. bazossie n QyHKIMOHANBHBIE cTpaTerni. PakTopbl, BIUAIONINE Ha BEIOOp cTpareruu oprannsanuy. Crparerns
orpaHHYIeHHOTO pocTta. CTpaTerns nmocneaHero cpeacTsa. KoMOMHMpOBaHHAS CTpaTerus.

Tema 8 IIpoexkTHpOBaHUE OpPraHU3aALUH.

OneMeHTHI CTPYKTYpBbl OpraHu3anuy. Paznenenue Tpyaa u cnennanusanus. OyHKIHOHAIbHAS, TUBU3UOHHAS U MaTpUYHAS
JnenaprameHTusanus. Uepapxus. KoopauHanus 31€MEHTOB CTPYKTYphl opranu3anuu. CBs3u B OpraHU3alui: TOPU30HTAJIbHBIEC U
BEPTHUKAJIbHBIC, THHEIHbBIE U (PyHKIHOHATBHBIC, (hopManbHbIe U HeopManbHble. MacuTad yrnpaBiseMocTH. THITBI
MESKJIMYHOCTHBIX KOHTAKTOB PYKOBOAUTEIIS U IIOJMMHEHHBIX B Opranu3anui. GakTopsl, BIUSIOUINE HAa BEIOODP LEHTPAIN3ALUH HIN
JIEHEHTpaIN3aly yrpaBieHUs. MeXaHUCTUUEeCKUN 1 OpraHUYeCKUH THIIBI OpraHU3aLuy.

Tema 9 Metoab! ynpaBieHusl.

DKOHOMHYECKHE METOABI ynpasieHus. Moaenb «3¢ ekt - 3arpaTsi». [IpuMeHeHHe TEOpHUH UTp IIPU PELISHHUH 331324 ONTUMHU3ALUH
CHCTEMBI YIIpaBIeHN. AIMUHHUCTPATHBHEBIE (OPTaHU3aNOHHO-PACIOPSAUTENBHbIE) METO B! ypaBieHus. @opMupoBanne
HOPMAaTHBOB U PETJIAMEHTOB Ha NpeAnpuaTun. CoIHanbHO-IICHXO0NIOTHYECKHe METObI ypasieHus. [InanupoBanue conuaabHOrO
Pa3BUTHSI TPYAOBOTO KOJUICKTHBA. DKOHOMHYECKOE COPEBHOBaHUE. Y 0eXkICHUE, KAK METO] BOCIIUTAHMS U (OPMUPOBAHUS
JIMYHOCTH.

Tema 10 YnpaBieHue nepcoHaIoM.

Teopus ynpasiaeHHs 0 poJIM YeJOoBeKa B opranuzanuu. Kinaccuueckas Teopust ynpasieHus. Teopus 4ea0Be4eCKUX OTHOLICHUH.
Teopus uenoseueckux pecypcon. Konnenius ynpasnenus nepcoHanom. ColnaabHbI KOMaHIHBIA MEHEKMEHT.
T'ymanucTuyeckuii Noaxo A B yIpaBiIeHUH YEJIOBEUECKUM KallUTaJIOM.

Tema 11 MoTuBallMOHHBIE MOJIETT B MEHEIPKMEHTE.

MortuBanus Kak ABHXKYIAs CHJIa IOBEICHUA HHANBHIA. MOTHUBBI U CTUMYJIBl. MOTHBAlIMOHHOE 110JI€ HHAUBHAA. MOTHUBAIIMIOHHBIE
monenu. Teopust otHomeHuit. Teopus ycranoBku. Teopus aearenasHoctu. CopeprkaTeabHble MoJiesin MoTHBanuu. [IporeccyanbHble
Mozenu motuBauuu. Teopus oxunanus B. Bpyma. Teopust cripaBeanmBoctu [I.I°. Kyna, [lx.B. Cnokuma u J[. Yaze. Teopust
KOMIUIEKCHOM poueccyansHoi motuBanuu JI. [Toprepa u 3. Jloynepa.

Tema 12 CuryaunonHsle Moaxoas! K 3pGEeKTHBHOMY JINAEPCTBY.

®dopma BIIACTH U BIUSHUS B MEHEXKMEHTE. BiiacTh, OCHOBaHHAsl Ha IPUHYKIEHUU. BiiacTb, OCHOBaHHAsl HA BO3HAIPaXKIEHUSX.
OkcnepTHas BIacTh. DTATOHHAS BIACTh. Y 0exneHne. Biusuue depe3 yaactue. YrpapieHne KOHQINKTHONW CHTyamuei.
CTpyKTypHBIE METOBI pa3peieHus KOHGIUKTOB. KoopArHAMOHHbBIE U MHTETPAllMOHHBIE MEXaHH3MBbI Pa3pelIeHns] KOH(INKTOB.
MeXIMYHOCTHBIE CTIIIH pa3peleHust KoHGUIMKTOB. KoMnpomuce kak crocod pasperieHnst KOHGIINKTA.

6. OHJI OHEHOYHBIX CPEJICTB

6.1. ITepeyeHb BH/I0B OLICHOYHBIX CPE/ICTB

TecT A TEKyIIEro KOHTPOIIs
Bormpocsl k 3x3ameny

6.2. TeMbl NUCbMEHHBIX padoT

HenoBas urpa «IIpoektupoBanue opranuzauuny. Llens urpsl. BeipaboTka HaBBIKOB aHaIM3a OPTaHU3ALMOHHBIX CTPYKTYP
yIpaBJIECHUs; HABBIKOB IIOCTPOEHUS OPraHU3A[IOHHBIX CTPYKTYp YNPABICHUS, a TAK)KE€ HABBIKOB PabOTHI B MaJIbIX TPyNHax U
BBIPa0OTKA KOJUIEKTUBHBIX PEIICHHMI.

Omnucanue. OcymecTBUTe BEIOOP OPraHU3aLUOHHOM CTPYKTYPHI IPEANPHATHS U IIOCTPOUTH €€ C yUETOM CIEeLU(PHUKU AeATEIBHOCTH
HpeATPUATHS.

IMopsnok BeITOMTHEHNS pabOTHI.

Oran | YyacTHUKH TOJDKHBI 00BEIUHATECS B IOATPYIIIEI 0 7—8 denmoBek. Kaxast moArpymma JohKHA ONIpe e INTh Ha3BaHNUE,
XapakxTep JesITeIbHOCTU CBOETO NMpeanpHusTus. JXKenaTeapHo, 4TOObI MpeANpUATHA paboTany B pa3HbIX cepax: MPOU3BOACTBA
TOBapOB, MPENOCTABIECHUS YCIYT. IIpH 3TOM CTyI€HTBI MOTYT CAMOCTOSTENILHO ONPEENUTH BO3PACT CBOETO MPEANPUSITHUS, CTENIEHDb
€ro yCHEINHOCTH H T.[.

Oran 2 UneHs! NOATPYNIIB OIPEASISIIOT OCHOBHBIE OAPA3ICICHHs, PYKOBOAAIINE JOKHOCTH, HEOOXOJUMBIE IS
(DYHKIMOHUPOBAHUS NPEANPHATHS, U PACIPEEISIIOT UX MEeX Ty co00i. [Ipn 3TOM KaXKIblii CTyJEHT CaMOCTOSITENIBHO, C Y4ETOM
CHEeIU(HUKH ICATSIFHOCTH MPEANPHATHI 0003HadaeT KPyT BOIIPOCOB, 32 HCIIOJTHEHNE KOTOPHIX OyJeT OTBEYATh JINYHO, COTIIACHO
BBEPEHHOM €My JOJKHOCTH.

Oran 3 Iloa pyKoBOACTBOM IFeHEPaTbHOTO AUPEKTOpa MPOXOAUT MpoIecc 00CYKACHHS U COITTaCOBaHUS MIOJTHOMOYUIL ero
HOJYMHEHHBIX. Jlanee moArpyIbl OCYIIECTBISIOT BEIOOP Hanbosee MOAXOAAIIETO JUISl UX IPENPUSITHS THIIA OPraHU3aLIMOHHON
CTPYKTYpBI U €€ nocTpoeHue. Cxema JOoJKHA OTPaskaTh B3aUMOACHCTBUS MEKAY OAPA3ACICHUSIMHU, €CIIH OHU IIPEyCMOTPEHBI.
JIro60it y9aCTHUK MOATPYTIBI JODKEH yMETh apIyMEHTHPOBATh BEIOPAHHBIIN THII CTPYKTYPEL.

Oran 4 [IpogyMars BO3MOXXHBIE U3MEHEHUSI OPIaHU3AIMOHHON CTPYKTYPBI IPENPUSTHS B OyAyLIeM.

Oran 5 Co3aHue SKCIEPTHOTO JKIOPH, IIPUBJIEKAs AJIs 3TOI0 10 OJHOMY CTYACHTY U3 KaX 0 NOATPYIIbL, 1/ aHaIU3a U
MOIBE/ICHNS] HTOTOB MIPAKTHYECKOI paboTHI.

Oran 6 Ilpe3eHTarys BHIIONIHEHHON pa®0Thl. OJJUH UM HECKOJIBKO YYaCTHUKOB IOATPYIIIBI IPEACTABIAIOT Pe3yIbTaThl TPYIa.
Oran 7 OdopmiieHne 3KcrepTamMu oT4era o paboTe MOATPyIIIL.

6.3. KoHTposibHbIE BONPOCHI U 321aHUS

TecToBbIC 3aMaHus s TEKYIIETO KOHTPOJIA.




1.BCTaBBTE CIIOBO, KOTOPOE, 10 BallleMy MHEHHUIO, SIBISETCS IPABUIBHBIM OTBETOM.

Co3zHaTesbHO KOOPJUHUPYEMOE COLMaIbHOE 00pa30BaHUe C ONPEJCICHHBIMU IPAHUIIAMH, OCHOBE [UIS IOCTHKCHUS OOLIeH e —
3TO .

2.DyHKIMS TPOU3BOACTBEHHOTO MEHEKMEHTA, IIPECTaBIIAIONMAs cO00i Imporecc BEIOOpa neiael i pelIeHnit 0 TOM, 9T0 HyXKHO
JenaTh Ul UX JOCTHXKEHHUS - 3T0?

a) IIIaHUPOBAHHUE;

0) opraHmu3anus;

B) MOTHBALIUS;

T') KOHTPOJIb.

3. OmeparnioHHBIe PYKOBOANTEIH, IPU3BAHHBIE OCYIIECTBIATE yIIPaBICHNE IEPBUYHBIMA IIPON3BOACTBEHHBIMH OJIpa3/IeICHUSIMA
OpraHu3aIuy - 3T0?

a) PyKOBOJMTENHN CPEIHETO 3BEHA YIPaBICHHUS;

0) PyKOBOANTEIN HU30BOTO 3BEHA YIPABICHHS;

B) TOI-MEHEKMEHT OpTaHN3allny;

T) IUPEKTOP OPTaHU3AINH.

4. BCTaBBTE CIOBO, KOTOPOE, TI0 BallleMy MHEHHUIO, SIBISETCS IPABUIIBHBIM OTBETOM.

Habop nepeMeHHBIX MapKETHHTOBOH AEATEIBHOCTH, COBOKYITHOCTh TOBAPHOM, IIEHOBOH, COBITOBOM M KOMMYHHKAIIMOHHOH
MOJUTHKH, KOTOPBIA OpraHU3anis NCTIONB3YeT /IS 3aBOCBAHMS IIEJICBOTO PHIHKA M YKPETUICHHUS CBOMX KOHKYPEHTHBIX ITO3UINIT Ha
PBIHKE — 3TO
5.CooTHOIIEHUE MEXIY JOCTUTHYTHIM PE3yJIbTaTOM U UCTIOJIB30BAHHBIMH PECYPCAMH — 3TO?

a) 5 PEKTUBHOCTE;

0) Lenenoiaranue;

B) ayTCOPCHHT;

T) pCUHXHHUPHHT.

6.BCTaBETE CIIOBO, KOTOPOE, TI0 BallleMy MHEHHUIO, SIBJISICTCS IPABIIIBHBIM OTBETOM.

CocraB u Hepapxus HOoApa3AeIeHHI OpraHU3aliy, yCTaHaBIUBaeMas HCXOAs U3 eneil QyHKIIMOHUPOBAHUSI U HEOOXOJUMBIX IS
JOCTHXKEHUS 9THX LENel pecypcoB — 3TO
7.MTHCTPYMEHTBHI, CIIOCOOBI IIPOM3BOACTBA U IEHCTBH, C IOMOIIBIO KOTOPBIX Hpeo6pa3y}0Tcs1 MaTepHalbHbIe, (PHHAHCOBEIE,
UH(pOPMALMOHHEIE U YeIOBEYECKUE PECYPCHI Ha BXOJE B TOTOBBIC TOBAPHI WIIM YCIYTH HA BBIXOZE - 9TO?

a) IPOLECCHI YIIPABICHUS;

0) pecypcHBIA NOTEHINAT,

B) TCXHOJIOTHH;

T) cUCcTeMa pacrpeesieHusl.

8. MnTerpanpHblil KpUTEPHH, yUUTHIBAIOIIUI TaKKe MapaMeTpbl, Kak Ka4eCTBO MPOAYKIIMHU MTOCTABIIMKA, €€ [IEHa, HaJIe)KHOCTh U
CPOKH TIOCTaBKH, 3aTPaThl Ha HKCINTyaTaIUIo TIPOAYKIUH, PEITyTAIUs IIOCTABIIHKA - 3TO?

a) KOHKypEHTOCIIOCOOHOCTh MOCTABIIINKA,

0) JIOTHCTHYECKOE aAMUHUCTPUPOBAHHE;

B) PEHH)XKUHUPHUHT OU3HEC-TIPOIIECCOB;

T) KaHAJBI PacIpeIeICHUs.

9.BCTaBBTE CIOBO, KOTOPOE, M0 BallleMy MHEHHUIO, SIBISETCS IPABUIBHBIM OTBETOM.

Cucrema, HCIIONB3YIONIAs ONEPAMOHHBIC PECYPChl OpPraHU3aLUH JUIs IPe0oOpa30BaHKs BBOAUMOTO (hakTopa NpOU3BOJCTBA B
M30paHHYyIO €10 MOJIE3HYI0 IPOIYKIHIO N YCIyTy — 3TO
10.®yHKIMSA cO3AaHNS ONEPAIIMOHHON CHCTEMBI IIPOU3BOACTBEHHOTO MIPEIPUATHS - 3To’7

a) TakTH4YecKast (PYHKIHUSI IPOM3BOJCTBEHHOTO MEHEDKMEHTA;

0) crparermueckast QyHKIHS IPON3BOJCTBEHHOTO MEHEXKMEHTA;

B) aHATUTHUYECKast (QYHKIMS IPON3BOICTBEHHOTO MEHEKMEHTA;

T) pactpeenurensHas (GyHKIUS TPOU3BOACTBEHHOTO MEHEIXKMEHTA.

11.BcTaBbTE CIIOBO, KOTOPOE, MO BAallleMy MHEHUIO, SIBJISETCS MPaBUIBHBIM OTBETOM.

COBOKYITHOCTB yIIPABICHYECKUX PEIICHUH, OTPayKarONINX HAMIyqIINii BapHaHT peali3aliy CTPATeTHIeCKUX IIeiei B KOHKPETHBIX
YCIOBUSIX (PyHKIIHOHHPOBAHUS OPraHU3AIMU — 3TO .
12. YrpaBnenue, onuparolieecs Ha 4eJI0BeUeCKHA MOTEHIHal KaK OCHOBY OpraHHM3allH, OPUEHTUPYS IPOU3BOIACTBEHHYIO
JIeSITeTIFHOCTD Ha 3aIpoCkl MOTpeOuTeNel, THOKO pearnpys U POBOAS CBOCBPEMEHHBIC H3MEHEHHUS B OPTaHU3aINH - 3TO?

a) CTpaTern4eckoe ynpaBieHHE;

0) omepaTuBHOE yNpaBicHHE,

B) YIIPaBJIEHHE MO LEIISIM;

T) yIpaBJeHHE II0 Pecypcam.

13. Opranu3zanus, KOTopasi IOAAEPKUBACT Bce popMaTel o0ydeHus (GpopmanbHoe, He(hopMansHOe, Ha paboueM MecTe U T.A.) U
paccMarpuBaeT o0yueHHe KaK HEOTIEIMMYIO 4acTh paboyero mporecca - 3707

a) MTHHOBAIIMOHHAs OPTaHN3aIINs;

0) oOyuarormasi OpraHu3aIus;

B) KpeaTUBHAsl OpraHU3aLus;

r) He(popManbHasi OPraHU3aIusL.

14.BcTaBBTE CIIOBO, KOTOPOE, IO BAallleMy MHEHHIO, SBISCTCS MPaBHIBHBIM OTBETOM.

Mertox obyueHus, B Iporecce KOTOPOro PyKOBOJUTENb TIOMOTAET IO JIMHEHHBIM JOCTHYb OIPEAEICHHOM MPoQecCHOHATBHON Henu
—93T0 .

15. TTapameTp MaKpoOpy>KeHHSI OpraHH3AINH, BIUAIOMINI Ha IPUHATHE YIPABICHYSCKOTO PEIICHHS - 3TO?

a) IPaBOBOE PETYINPOBAHIUCE;

0) KaHaJIBl pacnpeeeHus;




B) KOHTAKTHBIE ayAUTOPHH;

T') KOHKYPEHTBI.

16.BcTaBBTE CIIOBO, KOTOPOE, IO BallleMy MHEHHIO, SIBIISICTCS TIPABUIIBHBIM OTBETOM.
OcHOBHasI LIeJIb OPTaHU3aIUH, CMBICII €€ CYIIECTBOBAHUS — 3TO
17.ITapameTp MakpoOpy>KeHHsI OpraHU3alMH, BIUSIOMUI Ha MPUHITHE YIIPABIEHUECKOrO PEeIIeHHS - 3To‘7

a) MpaBOBOE PETYJINPOBAHNUE;

0) HayYHO-TEXHUYCCKHUH IIPOTPEcC;

B) KOHTaKTHBIE ayAUTOPHH;

T') SKOJIOTHSI.

18.Habop BapHaHTOB CTPATETUIECKOTO PA3BUTHUS OPTraHU3aIlNH, 00CCIICUNBAIOIINX JOCTHKCHIE €€ CTPAaTETHICeCKHX IIeJiei BO BceM
HUX MHOTOOOpasuu - 3T0?

a) HHBECTHLIMOHHBINA OPT(dens;

0) cTpaTeru4ecKue aTbTePHATHBEI,

B) IeJICTIOIaTaHHE;

T) CTPaTeTHYECKHUHN areKc.

19. Oco0blii BU yIIPaBICHYSCKON ASSITEIBHOCTH B OpPraHU3al[iKi, OCHOBAHHBIN Ha HAOIOCHUH U OIICHKE MPOX0XKICHUS Mpolecca
CTPaTETUIECKOTO YIpaBICHUs, 00€CIeUNBAIONINX JOCTI)KEHUE MTOCTABIICHHBIX OpTraHU3aIueit nemiei - 3To?

a) CTpaTern4ecKuii KOHTPOJIb;

0) Lenemnoiaranue;

B) CHICTEMHBII aHAIIN3;

T) CTpaTeTHYECKHUHN areKc.

20. BcTaBbTE CIIOBO, KOTOPOE, IO BallleMy MHEHHUIO, SIBIISIETCS MPABUIBHBIM OTBETOM.

Bun ynpasieHYeCKOl 1eTEIbHOCTH, CBA3aHHBIN ¢ TOCTAHOBKOM IeJIeH, 3a1a4 U IEHCTBUH B Oy IylIeM — 3TO

21.BCcTaBBTE CIOBO, KOTOPOE, IT0 BallleMy MHEHHIO, SBISCTCS MPAaBUIBHBIM OTBETOM.

PacnpocTpaneHne BBIBOJIOB, C/I€IaHHBIX HA OCHOBE HACTOSIIMX /WU NMPOILIBIX COCTOSHUN SIBICHUS MM TIpoliecca Ha UX Oyayiiee
HpeANnoaaraéMoe COCTOSIHUE — 3TO
22. Kaxkoti (pakTop OTHOCHTCS K JI€MEHTaM NPSIMON KOHKypeHIII/II/IQ

a) KOHKypEeHIUS TOBapOB-3aMEHUTENEH;

6) ciocoOHOCTh KIIMEHTOB JIMKTOBATH CBOU YCIIOBHS;

B) CIIOCOOHOCTB TIOCTABIMKOB TUKTOBATH CBOM YCIIOBHS;

T) IMHAMHKa Pa3BUTHSA OTPACIEBOTO PHIHKA.

23.Kaxkoii (akTop OTHOCHUTCS K dJIEMEHTaM KOCBEHHOW KOHKYPEHLIUHU?

a) KOHKypEHIIUS TOBapOB-3aMEHUTENEH;

0) crtoCOOHOCTB MTOCTABIIMKOB IUKTOBATH CBOH yCIIOBHS;

B) IMHAMUKA Pa3BUTHSI OTPACIIEBOTO PHIHKA;

r) Gapbepsl AJIs1 BXOa Ha PHIHOK.

24.BCTaBETE CIIOBO, KOTOPOE, IO BAallleMy MHEHHIO, SIBISICTCS PABHIBHBIM OTBETOM.

ToBapsl, O:1M3KHe, TOX0XKHE TT0 CBOMCTBAM AJIS TOTPEOHUTEINS M yIOBIETBOPSIONINE OAHY HOTPEOHOCTH — 3TO

25. Kaxkoli mokasarep olpeeseT BEIIOJHSHUE aHAJIOTHYHBIX BHIOB JICATSIBHOCTH JIyYIlle, YEM 3TO JCJIAF0T KOHKYPEHTEHL, 4TO
obecriegnBaeT MOTydeHUE IPHOBITH?

a) CTpaTern4eckoe MO3UIMOHUPOBAHHE;

0) onepanronHas 3G HeKTHBHOCTS,

B) PEHH)XKUHUPHUHT OH3HEC-TIPOIIECCOB;

T) KOHTPOJIIHHT.

26. UTo mOHUMAETCsI ITOJT MPOLIECCOM pa3pabOTKU psilia CYIIECTBEHHBIX 0COOEHHOCTEH MPOAYKTA, MPU3BAHHBIX OTIUYATH €r0 OT
MPOIYKTOB-KOHKYPEHTOB Ha OCHOBE BBISIBIICHHSI BBITOJJHBIX H IIPHBJICKATEIBHBIX OCOOCHHOCTEH MPOAYKTA sl HOTpeOuTeIeii?

a) cTpaTerus JuBepCHIKAIII;

0) cTpaTerus dIMMUHALINY;

B) cTparerus auddepeHInanum;

T) CTpaTeTHsI MHTETPALIH.

27.®dopma opraHU3aIIH IPOU3BOACTBA, TIO3BOJIAIONIAS BBIICINTS OXHONIPO(QHIBHEIC BUABI ASATEIBHOCTH WIIH BUBI TPOILYKINH,
3aKPEMUTh UX 33 OPraHU3aLMSIMH, CTPYKTYPHBIMH MOpPa3ACICHUSIMH, (PyHKIHOHATBHBIMHE CITyxK0amu - 3107

a) Crienua3aLus;

0) KooTIepUPOBaHHE;

B) KOHIICHTpAIIHS;

T') KOMOMHHPOBAHHE.

28. BCTaBBTE CIIOBO, KOTOPOE, TI0 BallleMy MHEHHIO, SIBJISICTCS IPABIIIBHBIM OTBETOM.

Co3naHne YHUKAIBHO MO3UIMH JUTS TIPS APUATHSA 32 CUET BHITOAHOTO COYESTAHHS BUIOB IEATECIBHOCTH, BRITOJHO OTIHYAIONINX €TO
OT KOHKYPECHTOB — 3TO
29.®opma opraHu3aIMy MPOU3BOICTRA, IIPH KOTOPOH MPOUCXOIUT HMPOLIECC COCPEIOTOUCHHS IIPOU3BOACTRA B 00JIce KPYITHBIX
TPEANPUATHAX, TPOU3BOACTBAX, [[eXaxX - 3T0?

a) Crelraau3amus;

0) KOOTIEpUPOBAHHKE;

B) KOMOMHHPOBAHHE;

T) KOHIIEHTpAIHs.

30. ®opma opraHu3anuy IPOU3BOJICTBA, TO3BOJISIONIAS OCYIIECTBUTH JCSITEIBHOCTh HA OCHOBE KOMILUIEKCHOTO UCIIOJIb30BaHHS




CBIPBSI, OTXOJIOB IIPOU3BOACTBA - 3TO?

a) crienuanu3anus;

0) KoOTIepUPOBaHHE;

B) KOMOMHHPOBAHHE;

T') KOHLIEHTpAaLusl.

31. BcTaBbTE CIIOBO, KOTOPOE, MO BallleMy MHEHHUIO, SIBISIETCSI IIPABHIIBHBIM OTBETOM.

I'maBHBIE HOCHTENN HOBOTO KadeCcTBa B POIIECCE PA3BUTHS OPTaHHU3AIHH, SBIIIOIINECS KIIFOUSBBIM 00BEKTOM YIIPABICHHS HE
TOJIBKO CIELIMAIU3UPOBAHHOM, HO U KOPIIOPaTUBHOMU CTPATEIHU — 3TO .
32.YcroitunBasi COBOKYITHOCTb JMYHOCTHBIX M COLUAIBHO-TICUXOJIOTHYECKUX XapaKTEPUCTUK PYKOBOAUTEIS, TOCPEICTBOM KOTOPBIX
peanm3yeTcs Te WM HHBIE METOJIBI BO3/ICHCTBHUA Ha KOJUICKTHB - 3TO?

a) CTHJIb YIIPABICHNUS,

0) AMana3oH KOHTPOJIS;

B) LIGHTPAJIM3aLus yIIPaBICHUS;

T) IeICHTPATH3AINS YIPaBICHHS.

33.Tun cTpaTerHuecKuX N3MEHEHUH, e IIoNIaTraloNii BEIX0/] ¢ HOBBIM MPOJYKTOM Ha PHIHOK M MOMBITKY MPHUBICYb IOKyIaTeIeH
3a c4eT M3MEHEHHMH MPOU3BOJICTBEHHOTO NPOIIECCca U MapPKETHHTa - 3TO?

a) mepecTpoiika opraHu3alliy;

0) paxuKaisHOE IPeOOpa3OBaHNUE;

B) yMepeHHOe Ipeobpa3oBaHue;

) 0OBIYHOE MPeoOpPa30BaAHKE.

34.BcTaBBTE CIIOBO, KOTOPOE, IO BallleMy MHEHHIO, SBISCTCS MPaBUIBHBIM OTBETOM.

Merton ynpaBieHuUs, IPU KOTOPOM PYKOBOJUTEINb SABISAETCS KOOPIHHATOPOM TPYIIOBOTO MIPOLECcca, YTO 0O0ecneunBaeT
BCECTOPOHHEE 00CYXAeHHEe Hanboee BaKHBIX BOIIPOCOB — 3TO CTWJIb yIIPaBJICHUS.

35. Tun cTpaTternyecknx M3MEHEHHH, IIPeIoIaralonii cepbE3Hble H3MEHEHS, CBI3aHHbIE C €€ CIIMSIHNEM C aHAJIOTHIHON
opraHm3anue, TpeOyronmi cepsE3HBIX BHYTPHOPTaHN3AIMOHHBIX H3MEHEHHH - 3T0?

a) 00pIyHOE TpeoOpa3oBaHue;

0) yMepeHHOE MpeoOpa3oBaHuE;

B) IIEpECTpOiika OpraHu3aINy;

T) paguKaIbHOE Ipeobpa3oBaHue.

36.BCTaBbTE CIIOBO, KOTOPOE, 110 BallIEMy MHEHHUIO, SBIISCTCS TPABHIBHBIM OTBETOM.

HawnGoiee ocTprlit criocod pa3penieHus MpoTHBOPEYH B HHTEpecaX, HesIX, B3IIaX, IPOUCXOISIINN B IPOIIECCE COI[HATBHOTO
B3aUMOJEICTBUSA — 3TO .

37. OCHOBHOI MHCTPYMEHT, UCTIOJIB3YIOLIUICS IS paclpeaeseHus peCypCOB OpraHU3aluy - 3T0?

a) OIOJIKET;

0) meHTpanu3aIms;

B) JICLIEHTpAIN3AIHS;

T) JeJIerupoBaHNe MTOJTHOMOYHH.

38.BCTaBBTE CIIOBO, KOTOPOE, IO BAallleMy MHEHUIO, SBISICTCS PABHIBHBIM OTBETOM.

COBOKYITHOCTB ITOJIpa3/IeIeHNI OPTaHU3aliy U UX B3aMOCBS3€H, B paMKax KOTOPOI MEXIy TOAPA3ACICHUIMH PACIPEACITIOTCS
yIpaBlIeHYECKHUE 3a/1a4t, ONPEEIISIOTCS TIOTHOMOYHUS U OTBETCTBEHHOCTh PYKOBOJUTEIIEH M JOKHOCTHBIX JIMI] — 3TO

39. CtpyKTypa, oTpaxkarommas O(QHIINaIbHO YCTaHOBIEHHOE ITPaBOBOE MOIOKEHHUE KKIOTO 3BEHA B CHCTEME YIIPABICHNUS,
ourmansHbIe 005S3aHHOCTH KAXKI0T0 paOOTHUKA B HEH - 3707

a) opuIMaIbHAs CTPYKTYpa;

0) HeoduIMaTBHAS CTPYKTYPA;

B) KOMOMHHPOBaHHAS CTPYKTYpa;

T) MapTUCUIIATUBHAS CTPYKTYpA.

40.BcTaBbTE CIIOBO, KOTOPOE, 110 BALIEMY MHEHHUIO, ABIAETCS NPaBUIbHBIM OTBETOM.

CamocTosTenpHOe CTPYKTYPHOE TI0Apa3iesicHre (MIN TODKHOCTHOE JIMII0), BBITOJHSIONIEE ONpe/IesIeHHYI0 (DYHKIHIO WIH €€ 9acTh
—9T0 .

41. BCcTaBbTE CIIOBO, KOTOPOE, MO BallIeMy MHEHUIO, SIBIISETCS TPABUIBHBIM OTBETOM.

OyHIaMeHTaIbHOE TIEPEOCMBICTICHUE U PaIMKaIBHOE TIEPEIPOSKTHPOBAHHE JICTOBBIX IPOIECCOB IS JOCTHIKECHUS PE3KHX,
CKauKO0OOPa3HBIX yIyYIICHHH COBPEMEHHBIX ITOKa3aTelNeil NesTeIbHOCTH KOMIIAHUH — 3TO
42 Pesynprarhl OM3HEC-TIpOLIECCca, MPEICTABISIONINE IEHHOCTD ATl oTpedurenei - ato?
a) BBIXOJ;

0) BXox;

B) TEXHOJIOTHS;

T') CEpBUC.

43.M3MeHeHne CTPYKTYPHI ¥ QYHKINI OpraHu3anuei - 31o?

a) PeHHKUHUPUHT;

0) peopranuzanus;

B) LEHTpAIH3aLHs;

T) IeIeHTpaTH3aIHs.

44. BcTaBBTE CIIOBO, KOTOPOE, MO BAIIEMy MHEHHIO, SIBIISICTCS IIPABUIBHBIM OTBETOM.
CucteMa nocneoBaTebHbIX, LeIeHANPaBICHHBIX U PETJIAMEHTHPOBAHHBIX BUOB JI€ATEIBHOCTH, B KOTOPOH MOCPEICTBOM
YIIPaBJISFOIIETO BO3ICHCTBUS U C IOMOIIBIO PECYPCOB BXOJBI IIpoIiecca MPeoOpa3yroTesl B BEIXOABI — 3TO
45.Kakoii Buj cxKaTusl OpraHu3aliOHHOM CTPYKTYpBl IPEAIONaraeT, YTo B TEX TOUKaX IpoLecca, I paHbllle COTPYJHUKAM
TpeOoBaJICsl OTBET OT YNPABIEHUYECKOH HepapXuK, OHU IPUHUMAIOT PEIeHHs CAMOCTOSATENBHO?




a) BEPTUKAJIBHOE CXKAaTHE;

0) ropH30HTAJIBHOE CXKAaTHE;

B) KOMOMHHPOBAaHHOE C)KATHE;

T) MapTUCHIIATUBHOE CXKATHE.

46. BCTaBbTE CIIOBO, KOTOPOE, MO BAllIeMy MHEHUIO, SIBIISICTCS TPABUIBHBIM OTBETOM.

By pentKuHUpHHTA, IPH KOTOPOM OITUMU3UPYETCS] BHYTPEHHSISI HHTETPALMS Pa3IHYHBIX OH3HEC-TIPOLIECCOB, HO HE BHOCSATCS
CYIIIECTBCHHBIC M3MEHEHHS B (DYHKIIMOHHPOBAHNE OPTaHU3AINN — 3TO PEHHXUHUPHHT.

47 MHAUKATOP COCTOSIHUS TIyOOKOTO KpH3Hca, TPpeOyIoNMii peann3alul KPU3UCHOTO HHKUHUPHHTA - 3TO?

a) CHWXKEHUE JJONU PBIHKA;

0) yMeHbIIIeHHEe 00beMa MPOU3BOJICTBA;

B) MOTEPsl KOHKYPEHTOCIOCOOHOCTH;

T) MapKeTUHTOBasi OJIM30PYKOCTb.

48. BCTaBbTE CIIOBO, KOTOPOE, MO BallleMy MHEHUIO, SIBIISIETCS TPABUIBHBIM OTBETOM.

Bun penmxuHIpHHTA, TIPH KOTOPOM TIEPENIPOSKTUPYIOTCS Bce ON3HEC-TIPOIIECCHI, ¥ IPOUCXONUT IIePEOPHUSHTAITHS OPTaHNU3aNH Ha
HOBBIH Buj OHU3HECa — 3TO PEHHXUHHUPHHT.

49 I1puHIMI peMHXUHUPHHTA, IIPENOoNaraomuil 00beIMHEHUE HECKONBKUX pabo4YMX MpoLeayp B OJHY — 3TO?

a) KOHIICHTPAIS OTBETCTBEHHOCTH;

0) cokparmeHre o0beMa COTTaCOBaHUI, IPOBEPOK M KOHTPOJIS;

B) JIeIETUPOBaHUE TTOTHOMOYUII B COUETAHUH C CAMOKOHTPOJIEM;

T) JeleHTpanu3anus Ou3Hec-nporecca.

50.ITpouiecc ompeneneHus, MOHUMAHIS ¥ aTaNTAIlMH MMEIOIINXCS TPAMEPOB (P HEeKTHBHOTO (PyHKINOHMPOBAHMS OPTaHU3AIIH C
LEJNBI0 YIYYIIeHHsI COOCTBEHHOH paboThl — 3TO?

a) ayTCOPCHHT;

0) OeHUIMAapKUHT;

B) KpayaGaHIIHT;

T') KOBOPKHHT.

51. BcTaBbTE CI0BO, KOTOPOE, 110 BalllEMy MHEHHIO, SIBISETCS TPABUIIBHBIM OTBETOM.

®dopma TPaHCIIOPTHEIX YCIIYT, IPH KOTOPOM CYIOBIaelel] (OnepaTop) OpraHu3yeT perysipHOE IBIKCHUE CYIOB MEXKITY
00YCJIOBICHHBIMH OPTaMH 110 3apaHee OOBSIBICHHOMY PAaCIUCAHUIO — 3TO
52. B kakoM rogty UIMIEepaTopcKUM yka3oM B Poccuu ObliM onpe/iesieHbl IpaBiJla IIaBaHust AJ1s ITapOBBIX cy):LOB‘7

a) B 1837 rony;

6) B 1861 rony;

B) B 1896 roxy;

r) B 1905 rony.

53. B xakom roay B Poccnu ObII0 CO3/1aHO TTepBOE aKITMOHEPHOE CYIOXOTHOE TPEIPUATHE 0] Ha3BaHHEM «OO0IIecTBO
napoxoJicTBa o Bonrex»?

a) B 1837 rony;

0) B 1843 rony;

B) B 1861 roxy;

r) B 1872 rony.

54. BcTaBbTE CI0BO, KOTOPOE, 110 BalllEMy MHEHHIO, SIBISETCS TPABUIIBHBIM OTBETOM.

KopnopaTuBHast cTpaTerys 1o BEIXOAY Ha HOBBIE IIPOIYKTHI, HOBBIC YCITYTH FIJIM HOBBIC PBIHKH, B KOTOPBIX UCIIONB3YIOTCS
CYIIECTBEHHO Pa3HbIC HABBIKHU, TEXHOJIOTHU U 3HAHUS — 9TO CTpaTeTHs .
55. B xakoii xpoHonorudeckuii nepuoj GopMHUpOBAHUS U Pa3BUTHsI TEOPUU yIPABICHUS IEPEBO3KAMU HA BHYTPEHHEM BOJHOM
TPAHCIIOPTE MAKETHPOBAHUE U KOHTEHHEPU3aNHs CTAHOBATCS OCHOBHBIMH CITOCO0aMH ITEPEBO3KH TapHO-IITYIHBIX TPY30B?

a) B mepBkIii nepuon (1920 -1940-e roxern);

6) Bo BTOpoii nepuon (1940 -1950-e roap);

B) B Tpetuid nepuof (1950 -1980-e roupr);

T) B 9eTBepTHIi mepuox (¢ 1990-x ronoB).

56. B xako# XpOHOJIOTHYECKUI IEPUOJ] Pa3BUTHS TEOPUH YIIPABICHUS IEPEBO3KAMH CTaIH (POPMUPOBATHCS BPEMEHHBIE
(DYHKIMOHAIBHO-CTPYKTYPHBIC MOAPa3/IeIeHHUs Ha peYHOM TPAHCIIOPTE JUIS 3aB03a IPY30B HAa MaJIble PEKH M IIPUTOKU?

a) B repBbIi epuox (1920 -1940-e ronsn);

6) Bo BTOpOii mepuoy (1940 -1950-e roxpr);

B) B Tpetuit nepuon (1950 -1980-e ronsr);

r) B 4eTBepThii nepuoa (¢ 1990-x ronos).

57.BcTaBETE CIIOBO, KOTOPOE, IO BaIllleMy MHEHHIO, SIBISECTCS TIPABUIBHEIM OTBETOM.

KopnopaTtusHast cTpaTerus, npearnoaraomnias KOHICHTPAIHIO Ha Hy KJaX 0JHOTO CETMEHTA MM KOHKYPEHTHOH IPyTIIIEI
notpedurenei, 6e3 CTpeMIIeHHs OXBATUTb BECh PHIHOK — 3TO CTpaTerys .
58.KopriopaTuBHas cTparerus, HO3BOJIIONIAs 3HAYUTENBFHO COKpANaTh KOMMEPUYECKHE PUCKH 32 CYET aKTHBHOTO TPOJIBIKCHUS
WHHOBAI[MOHHBIX MPOIYKTOB HIIH YCIYT - 3TO?

a) cTparerus AuBepcurKaumy;

0) cTparerust >IMMHHALIHN;

B) CTpaTerus OrpaHMYCHHOTO POCTa;

T) CTpaTeTHst TUAEPCTBA 10 [IEHaM.

59. Ctparerndeckas ajabTepHATUBA, XapaKTepH3yIOIascs LeIsIMU, yCTAHOBICHHBIMU HAa YPOBHE MPOIILIBIX JOCTHKEHUH C yueToM
UHQIAINY - 3107

a) cTpaTerus IuBepcupUKanumy;

0) cTpaTerus SIMMUHALINY;




B) CTpaTerus OrpaHUYEHHOTO POCTa;
T') CTpaTerus JINJEPCTBA MO [IEHAM.
60. BCcTaBbTE CI0BO, KOTOPOE, TI0 BallIeMy MHEHUIO, SIBIISIETCS MPABUIBHBIM OTBETOM.

KopnopaTtusHas ctpaTterus, 3akiitoyaroniascs B BbIIBICHUM MaJONPUBIIEKATENBHBIX JJIs pbIHKA TOBAPHBIX MO3ULIUN aCCOPTUMEHTA
KOMITaHUH C IIeJIBI0 ONpeIesIeHUs UX JalbHeHeil cy1s0bl — 3TO

Bomnpocs! k 5x3aMeny

1.IlonsTHE U coAepKaHUE MEHEI)KMEHTA.

2.Teopust ympasiaeHHs O POJIM YEJIOBEKA B OpraHu3aluHy.

3.1lIkosa HAy4YHOTO YIIPaBICHHUS.

4. MoTHBallMOHHBIE MOJIEIIHN.

5.MeTo1bl U IPUHLIUIIBI MEHEIKMEHTA.

6.MoTuBauys KaKk ABHXKYIIAs CUJIa TOBEIEHUS] MHIAUBUA.
8.®DopmMa BIacTH U BIUSHUS B MEHEPKMEHTE.

9.0pranuzanys Kak cucTema.

10.CTpyKTypHBIE METOJIbI Pa3pEIICHUs KOH(IUKTOB.
12.251eMeHTBI CTPYKTYpPbI OpraHU3alHu.

13.Me>JTHYHOCTHBIE CTHIIN pa3peIIeHs KOH(INKTOB.
14.ITonstre u knaccudukanus GyHKUUN MEHEPKMEHTA.
15.ConepxarenbHble MOJIEIM MOTUBALIMH.

16.ba3zoBbIe 31€MEHTHI KOMMYHHKAIIMA B MEHEIKMEHTE.
17.I'ymMaHuCTUYECKUH OAXO/ B YIPABICHUY YEJIOBEYECKUM KAIIUTAIOM.
18.KoMMyHHKaIIMOHHBIN MTPOLECC B MEHEPKMEHTE.

19. Teopus yenoBeUYECKUX PECypCoOB

20.OcHOBHBIE IOHATUS TEOPUU PELICHUN.

21.DKOHOMHYECKUE METOAbI YIPaBICHUS.

22 Knaccudukanus yrnpaBieHUISCKUX PEIICHHM.

23. AIMUHUCTpAaTHBHEIE (OpraHU3AI[MOHHO-PACTIOPSIUTEIIBHBIC) METOIBI YIIPABICHHA.
24.1lenu u 3a1a4u yIpaBICHUS OpraHU3aIHEH.
25.KoMMyHHKAIIMOHHBIE CETH.

26.Knaccudukarms nemnei yrpaBieHus.

27 IlnaHupoBaHNE COLUAIBHOIO Pa3BUTHS TPYIOBOIO KOJIIEKTUBA.
28.CocraB U cofepKaHue TEXHOIOTHYECKUX (QYHKINH MEHEHKMEHTA.
29.CounanbHblil KOMaHIHBII MEHEDKMEHT.

30.MexaHUCTUYECKUI U OPraHUYECKUM TUIIBI OPraHU3alUU.
31.Teopust 4enOBE4ECKUX OTHOLICHHUI.

32.CymHOCTb Mpolecca NPUHATHS PEIICHHUS.

33.KoopauHauyst 311eMEHTOB CTPYKTYpPbl OPraHU3aL|H.

6.4. MeToguueckue MaTepuaJibl, ONpee/sOIue Npoue1ypbl OLeHUBAHUS

MeToarka OIlEeHKH KypCOBOM pabOTHI

KypcoBast pabora orieHUBaeTCs O CIEAYIOMINM KPUTEPHSIM:

- KauecTBO o(hopMIiIeHUs pabOTHI M MPUJIe)KaHUE CTYJICHTA [0 XOAY MPOSKTUPOBAHMUS,

- CBOEBPEMEHHOCTb MPEJICTABIICHUS padOTHI;

- 3aIIUTa MPOEKTA.

C y4eToM 3THX MoKa3aTesiel u MPaBUIBHOCTH OTBETOB BBICTABIISIETCS UTOTOBAsI OIIEHKA MO KypcoBoii pabdore.

O1ieHKa «OTIMYHO» BBICTABJISETCS, €CIHM YMCII0 ONIMOOK He TpeBbIaeT 1-0# B pacueTHO-rpaduyecKol 4acTH paboThl U
IIPaBUJIBHOCTH OTBETOB Ha HE MeHee 85% 3alaHHbIX BOIIPOCOB.

OreHKa «XOpOIIO» BBICTABISIETCS, €CIT YUCIIO OMTHUOOK HE MPEBHIAECT 3-X U MPaBUIBHOCTH 0TBETOB OT 70% 10 85% 3amaHHbIX
BOIIPOCOB.

OlLieHKa «yJIOBJIIETBOPUTEIIEHOY, €CIIU YHCJIO0 OIIMOOK HE MPEBBIIAET S-TH U MPaBUIBHOCTH 0TBETOB 0T 50% 110 70% 3amaHHbIX
BOTIPOCOB.

IIpu nocpouHoii craye KypcoBoi paboThl HTOTOBas OLIEHKA MOBBIIIAETCS Ha OaJll. 3amuTa Mmocje MoJI0>KEHHOTO CPOKa OLEHUBAETCS
Ha a1 HUKE.

MeToauka OLEHKH MPAaKTHYECKUX PaboT
IIpakTuueckue pabOTHI MIPUHUMAIOTCSA 110 PE3YNbTaTaM UX BBITOTHEHUS.
O1eHKa NPaKTUYECKUX pabOT UMEET 3HAUEHHE «3aYTEHO - HE 3a4TEHO».

MeronuKka OLIeHKH 3a4eTa C OL[EHKOI.

3ayeT ¢ OLIEHKOI! 10 JUCLUIUIMHE HANPaBJIeH Ha OLICHKY 3HAaHUH, YMEHHUH U HaBBIKOB, XapaKTEPU3YIOIIUX OCBOCHHE KOMIIETEHLIUH.
Crava 3a4eTa ¢ OICHKOH IPOBOJUTECS TI0 OCHOBHBIM BOIIPOCAM JTHUCIHUIUIMHEI M OIIEHUBACSTCS TI0 MIKAJIe TOPSIKA C paHTaMH: 2
(HEYIOBIETBOPUTENEHO), 3 (YIOBIETBOPUTENBHO), 4(X0pOIIOo), 5 (OTIMYHO).

2 (HeyIOBJIETBOPUTENBHO) - HE 3HAET 3HAUUTEJIBHON YacTH MPOrpaMMHOTO MaTepuala, JOMycKaeT CyLIeCTBEeHHbIE OIINOKH,
HEYBEPEHHO, ¢ OOJBIINMH 3aTPYAHCHUSAMH BBHIOJHACT paboTy, HEOOXOJMMBIC TIPAKTHYECKUE KOMIICTCHIIMN He ChOPMHUPOBAHEL,
OOJIBIIIHCTBO MIPEYCMOTPEHHBIX IPOrpaMMoii 00ydeHHs y4eOHbIX 3aJaHUH He BHIIIOJTHEHO, KA4eCTBO MX BEIITOJHEHHUS OIIEHEHO
qrcIoM 0ansioB, OJIM3KHUM K MUHUMAIEHOMY.

3 (YIOBIETBOPUTENIBHO) - TEOPETHUECKOE COJIEpKaHUe Kypca OCBOEHO YaCTUYHO, HO POOeJIbl He HOCAT CYIIECTBEHHOIO XapakTepa,




OOJIBIITMHCTBO MIPEYCMOTPEHHBIX MIPOTPAaMMOii 3aJaHUH BBIIOIHEHO, HO B HUX UMEIOTCS OMIMOKH, TP OTBETE Ha MOCTABICHHBIH
Borpoc O0y4aromuiics OMyCKaeT HETOYHOCTH, HETOCTATOYHO MPABMIIBHBIC (POPMYIIHPOBKH, HAOIOAAIOTCS HAPYIICHHS
JIOTHYECKOH ITOCIIeI0BAaTEIFHOCTH B H3JI0KEHHUHU TIPOTPaMMHOTO MaTepHaa.

4 (XOpOIIIO0) - TEOPETHUECKOE COEPKAHUE Kypca OCBOCHO IOJIHOCTHIO, HEOOXOMMBIE IPAKTHIECKHE KOMIIETCHIINY B OCHOBHOM
c(hOopMHUPOBaHEI, Bce MPElyCMOTPEHHbIE MPOrpaMMOil 00yueHus yueOHbIe 3a1aHusI BBIMOJIHEHBI, KAUE€CTBO UX BBHIOJIHEHHUS
JOCTaTOYHO BhICOKOe. OOyJaronmiicst TBEpAO 3HACT MaTEePHal, TPaMOTHO U 110 CYIIECTBY H3JaraeT ero, He JOIyCKast
CYIIIECTBEHHBIX HETOYHOCTEH B OTBETE HA BOIIPOC.

5 (OTIMYHO) - TEOPETUUECKOE COAEPKAHNE Kypca OCBOCHO MOIHOCTHIO, 03 MPo0eIoB; HCUePIIBIBAOIIE, TIOCIEA0BATEIFHO, YETKO U
JIOTUYECKH CTPOWHO M3JIaraeT MaTepuall, CBOOOIHO CIIPABIAETCS € 3aJa4aMu, BOIIPOCAMH U PYTHMH BUIAMH IIPHMCEHCHHS 3HAHUIA;
HCTIONB3YET B OTBETE JIOTIOJHNUTEINIFHBI MaTepHall BCe TIPEyCMOTPEHHbIE IPOTpaMMOii 3aJaHUs BHIITOJTHEHBI, KAYeCTBO MX
BBITIOJTHEHHS OI[CHEHO YHCJIOM 0aJI0B, OJM3KUM K MAaKCHMAJIBHOMY; aHATH3UPYET HOIyYeHHBIE Pe3yIbTaThl; IPOSBIIET
CaMOCTOSITEIBHOCTD MIPU BBIOJHEHUH 33/1aHUH.

7. YAEBHO-METOJUYECKOE 1 TH®OPMALIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MO YJISA)

7.1 PexoMenayemas iurepatypa

7.1.1. OcHOBHasl TUTepaTypa

ABTODBI, COCTaBUTENIU 3arnaBue W3natenscTBo, rox
JI1.1 | ®omuues A.H. Crparernueckuii MEHEPKMEHT: YIeOHUK Mockaa: Jlanikos u K,
2016
JI1.2 | bnunos A. O. Teopust MeHeKMEHTa: Y4eOHUK i OaKaJaBpoOB Mockga: Jlanikos u K,
2016
7.1.2. JlononHUuTeIbHAS JUTEpaTypa
ABTOpBI, COCTaBUTEITH 3armnaBue W3natenscTBo, rox
JI2.1 | Cunnubia I'ennaauit MeHemKMeHT: yueb. mocodue Uit cTyJeHTOoB crell. "Opr. IepeBo30K HoBocubupck: HIABT,
SkoBneBuu U yIp. Ha BOJ. TpaHcIL.", "MeHexmeHT" 2011
JI2.2 | bynees Bukrop MeHeKMEHT Ha BHYTPEHHEM BOJHOM TPaHCHIOPTE: YIeOHHK Hosocubupck: HTABT,
Muxaitnosuy, 3a4écon 2013
Anexcanup
BenenukroBuu,
Typumes FOpuit
Buxkroposuu
7.1.3. MeTonnueckue pa3padoTku
ABTODBI, COCTaBUTENIU 3arnaBue WznarenscTBo, roa
JI3.1 | ArapkoB A.Il., [onoB | Teopus opranuzanuu. OpraHusanus Mporu3BOICTBA Mockga: Jlamikos u K,
P.C., l'onmnkos A.M. 2017

Omnepanmonnas cucrema Windows

7.3 IlepeyeHb MPOrpaMMHOro odecneyeHust

IMTakeT mpuKIaaHOTO MpOrpaMMHoro obecrnedenus Microsoft Office

7.4 llepeyeHb HHGOPMALMOHHBIX CHIPABOYHBIX CHCTEM

Crnpasounas [IpaBoBas Cucrema Koncynsrantllntoc

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIIMHBI (MOAYJIS)

Hasnauenue O6opynoBanue
YueOHast ayIUTOpUSA i | AynuropHast nocka; Kommekt y4deOHO# mMebenu; MynbsTuMequiiHOE 00OpYIOBaHUE: MPOCKTOP
MIPOBEICHUS 3aHATHUH | (CTAIMOHAPHBIN ), 3KpaH (cTamnoHapHsbIi), [TK (mepeHocHoi)
JICKIIMOHHOTO THIIA
Yuebuas ayIUTOpUs quis | AynuropHas gocka; Kommuekt yde6HOI mebenu; MynsTuMenuitHoe o00pyIZOBaHHE: HMPOEKTOP
MPOBEICHUS MPaKTUYECKUX | (CTalMOHAPHBIN), SKpaH (cTanuoHapHbii), [IK (mepeHocHoi)
3aHATHI
[Tomemenne s | Komrutekr  yueOHolt Mmebenm; IIK — 2 mt.,, nomkmodeHHBIX K cetd  "HHTepHer" w
CaMOCTOSTEIIbHOMN paboThl | 00ecieuynBaOIUX ~ JOCTYIl B JJIEKTPOHHYIO  HMH(OPMAIIMOHHO-OOPAa30BaTENBHYIO  Cpey
oOyuaromuxcs YHuBepcurera
YyeOHast ayIUTOpUS i | AynuropHass gocka; Kommekt ydeOHO# Mebenn; MynbsTuMequiiHOE 000OpYIZOBaHUE: HMPOEKTOP
IIPOBEACHUS IPYIIOBBIX | (cTanmoHapHSI), 3kpaH (crarnoHapHsI), [IK (mepeHocHOi)
WHIVBUIYATBHBIX KOHCYIBTAIIUI
YueOHnast ayIUTOpUSA Ui | AynutopHast gocka; Kommuiekt ydeOHol meOenn; MynbsrumeaniiHoe o0OpyIOBaHHE: MPOEKTOP

MMPOBCACHUA TCEKYIIETO KOHTPOJA
u HpOMe)KyTO‘IHOﬁ aTTeCcTalu

(craumoHapHslii), 3kpaH (crarponapusii), [IK (nepeHocHoi)

YueOnas ayJUTOPHS JUTS
HPOBEACHHS TEKYILIEro KOHTPOIS

AynuropHas nocka; Kommiekt ydueOHOH MeOenn; MynbTUMeIuitHOE O0OpYAOBaHHE: TPOEKTOP
(cramoHapHsIi), sKpaH (cranuoHapHbIi), 1K (mepeHocHoil)




| U IIPOMEKYTOYHOH aTTeCTaluu




