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1. HEJIX OCBOEHU A JUCHUIIINMHBI

1.1

JlMciMIUINHA HAMIpaBlIeHa Ha M3ydeHNE IPUHIUIIOB, METOJOB, CPEACTB U (hOpM yIpaBIeHUS IPOU3BOACTBOM C LIEIIBIO
MOBBIILEHUS 3G GEKTUBHOCTU IPOU3BOACTBA U €r0 MPUOBUILHOCTH

2. MECTO JUCIIUMIIJINHBI B CTPYKTYPE OOII

Huxn (pazpen) OOIT: | b1.B

2.1

TpeGoBaHus K NpeABAPUTEIbLHOI HOATOTOBKE 00y4alOLIerocs:

2.1.1

Craructuka

2.12

TparcnopTHOE Ieperpy304Hoe 000pyI0BaHNE

2.13

dunocodus

2.14

DKOHOMHMKA

2.1.5

BoaHzble nyTH, IOPTH U TUAPOTEXHUYECKUE COOPYKEHUS

2.1.6

Hudopmaruka

2.1.7

Ucropus tpancnopra Poccun

2.1.8

HpaKTI/IKa 110 MOJYYCHUIO IICPBUYHBIX HpO(l)eCCI/IOHaJILHBIX yMCHI/Iﬁ 1 HAaBBIKOB (B TOM YUCJIC ICPBUYHBIX yMCHI/Iﬁ u
HaBBIKOB Hay‘IHO-HCCﬂeHOBaTCHLCKOﬁ HeHTCHBHOCTI/I)

2.1.9

Teopus u ycTpoICTBO CyqHA

2.1.10

Beenenue B mpogeccuto

2.1.11

I'eorpadus BogHBIX myTeit

2.1.12

IIpakTHKa IO MOIYYCHUIO IEPBUYHBIX IPO(PECCHOHANBHBIX YMEHHUII U HABBIKOB (B TOM YHCIIE IEPBUYHBIX YMEHHUI 1
HaBBIKOB Hay4YHO-HUCCIIEI0BATEIbCKON AEATEIBHOCTH)

2.1.13

TpancnopTHOe neperpy304Hoe 000pyR0oBaHuE

2.1.14

DKOHOMHKA

2.1.15

I'eorpadus BoaHbBIX myTEi

2.1.16

@unocodus

2.1.17

Bonansie IIYTHU, IOPTBI U TUAPOTEXHUICCKHUE COOPYIKCHUSA

2.1.18

Hudopmaruka

2.1.19

Ucropus tpancnopra Poccun

2.1.20

Teopus U ycTpoHCTBO CyHA

2.1.21

Beenenue B mpogeccuto

2.2

JMCHUIINHBI M TPAKTUKH, TSI KOTOPHIX OCBOEHHE JAHHOH TUCHHILIUHBI (MO1Y.Is) HEOOXO0HUMO KAK
npeiecTByoIee:

221

OpraHu3anusi KOMMEpYeCcKOH paboThI

222

[IpaBoBeneHue

223

praBJ'IeHI/Ie COMATIBHO-TPYAOBBIMH OTHOIICHUAMUA

224

MapkeTuHr Ha TpaHCIIOpTE

225

OpraHu3anus JOCTYITHOW Cpeabl ISl HHBAJUAO0B Ha TPAHCIIOPTE

226

HpaKTI/IKa 0 MOJIYYCHUIO HpO(i)CCCI/IOHaJ'[BHBIX yMCHI/Iﬁ M OIIbITa HpO(i)eCCHOHaHBHOfI JACATCIBHOCTH

227

VY4yeT u aHanu3 X03sMCTBEHHOM e TEILHOCTH

228

VrpapieHUe ePCOHATIOM

229

[IpennunnomHas npakTuka

2.2.10

DUHAHCOBBIM MEHEPKMEHT

2.2.11

OKOHOMHYECKAsl OI[eHKa MHBECTULIMH Ha TPAHCIIOPTE

2.2.12

Texnonorus u OpraHu3anus nNeperpy30vHbIX IMPOLECCOB

2213

MOZ[GJ'IPIpOBaHI/IG TPaHCIIOPTHBIX IMTPOLECCOB

22.14

VYnpasnenue paboToi MOPTOB

2.2.15

Opranusanus B3auMoAeHCTBHS B TPAHCIIOPTHBIX Yy3/1aX

2.2.16

Teopus TpaHCIOPTHBIX MPOLIECCOB H CUCTEM

2.2.17

VYrpasnenue pabotoii ¢utora

2.2.18

Jlorucruueckue LHEHTPEI

2.2.19

MapKeTHHT Ha TPaHCIIOpTe

2.2.20

MogenupoBaHue TPaHCIOPTHBIX IIPOLIECCOB

2221

Opra1—m3aunﬂ B3aUMOJICHCTBUS B TPAHCIIOPTHBIX y3JIaX




2.2.22 | Opranu3amms KOMMepUecKoil paboTsl

2.2.23 | TexHOJOTHUS ¥ OpraHU3aIus eperpy304HbIX MPOIECCOB

2.2.24 | YpaBieHHe epcoHaIoM

2.2.25 | Yuet u aHaIU3 X03IMCTBEHHOH IEITEIHbHOCTH

2.2.26 | Jloructuueckue LEeHTPHI

2.2.27 | IlpenaumnomMHas IpaKkTUKa

2.2.28 | Teopust TpaHCIIOPTHBIX IPOIIECCOB U CHCTEM

2.2.29 | Yipasnerne paboTol MOPTOB

2.2.30 | Ynpasnenue paboroii ¢iota

2.2.31 | ®uHAHCOBLIN MEHEIHKMEHT

2.2.32 | DxoHOMHUECKasl OIICHKA MHBECTUIIUI HA TPAHCIIOPTE

3. KOMOETEHLUY OBYYAIOLETOCSl, §OPMUPYEMBIE B PE3YJILTATE OCBOEHUSI JUCLIATIINHBI
(MOJLYJIST)

IIK-5: Cnoco6eH BLINOIHATL KOHTPOJIb M PeryIMpoBaHUe JesITeTbHOCTH NPEANPUATHIA M CTPYKTYPHBIX NOApa3/eaeHHi
BO/IHOTO TPAHCIOPTA ¢ TPHMeHEeHHeM COBPeMEHHBIX HH(POBBIX TEXHOJIOTHI

I1K-5.1: AHanusupyert cocTaB U CTPYKTYPY HOPMaTHBHO-IIPABOBOI'O PEr'YJIMPOBAaHUS OpraHU3aluy [1EPEBO30K IPY30B U IAaCCAXKUPOB
Ha BUJIaX TPAHCIIOPTA C MCIIOIb30BAHUEM COBPEMEHHBIX II(POBBIX HHCTPYMEHTOB

TIK-5.2: YMeeT NpUMEHATh IOAXObl U METOJIbl HOPMATUBHO-IIPABOBOTO PErYJIUPOBAHUS OPraHU3aLUU IEPEBO30K IPY30B U
MaccakMpoB Ha BUIAX TPAHCIIOPTA C UCTIOJIB30BAaHUEM COBPEMEHHBIX IU(POBBIX

[1K-5.3: MimeeT HaBbIK IPUMEHEHHSI METOJ0B HOPMAaTHBHO-TIPABOBOT'O PETyIHPOBAHUS OPraHU3aIUU IEPEBO3OK IPY30B U
MacCaXUPOB Ha BHJAaX TPAHCIIOPTA C UCHOJIB30BAHUEM COBPEMEHHBIX IIH(POBBIX

B pe3yiabTaTe 0CBOCHUN JUCHHUIIIMHBI OGy‘lalOlllMﬁCﬂ JOJIZKCH

3.1 |3naTh:

3.1.1 BUJBI pECYPCOB 1 OI‘paHH‘leHHﬁ, OCHOBHBIC MECTOABI OIICHKH Pa3HBIX crroco0oB pemenusa HpO(I)eCCI/IOHaIILHLIX 3ajgad,
OCHOBHBIC MPUHIHUIILI NPUHATHUA TEXHUYCCKUX, TCXHOJIOTUYECKUX U YITPABICHYCCKUX peIHCHI/Ifl B HpO(i)eCCI/IOHaJH)HOI‘/II
JACATCIBHOCTHU

3.2 | YMeTh:

3.2.1 | npoBOANTH aHANN3 MOCTABICHHOH LIeH ¥ (POpMYIHPOBATh 3a1a4l, HEOOXOJUMBIE [UIS €€ JOCTIDKEHHS, aHaTM3UPOBaTh
aNbTepHATUBHBIE BAPUAHTHI.

3.3 | Bragern:

3.3.1 | HaBBIKAMU MIPUHATUS TEXHUYECKHUX, TEXHOJIOTHUECKUX U YIIPABICHUYECKHUX PEelIeHUi B Mpo(ecCHOHaNbHOM AeATeIbHOCTH;
- METOJUKAaMU pa3pabOTKHU LIENU U 33/1a4 IIPOEKTa

4. CTPYKTYPA JUCIUILINHBI (MOY.I5)

Bup HanMeHoBaHMe pa3ieioB U TeM /BU 3aHATHS/ Cemectp | Yacos | Jlutepartypa | IlpIlo
3aHATHSA / Kype AroT

Pasnen | Pa3zmen 1. MeTomoiornyeckue 0CHOBbBI MEHEIXKMEHTA

Jlex MeHeKMEHT KaK B ACATCIHHOCTH B CHCTEMe yrpasieHus /Jlex/ 3 0,2 JI1.1 0
JI1.2J12.1
JI2.2J13.1
J3.2J13.3

Jlek DBOITIONHS MEHEKMEHTA U €r0 COBpEeMEHHBIE KOHIenuu /JIek/ 3 0,5 JI1.1 0
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

IIp DBOJTIOIUS MEHEKMEHTA U €r0 COBpeMEeHHbIe KoHIernuu /I1p/ 3 0,5 JIT.1 0
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Cp DBOJTIONUS MEHEKMEHTA U €r0 COBpeMeHHbIe KoHIenumu /Cp/ 3 8 JIT.1 0
JI1.2J12.1
JI2.2713.1
JI3.2J13.3




Jlex

Hndpactpykrypa meHemxmMenTa /Jlex/

0,2

J1.1
JI1.2J12.1
J12.2]13.1
JI3.2J13.3

Jlex

CounanbHble (aKTOPHI U 3THKA MEHEIKMeHTa /JIex/

0,5

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

IIp

CounanbHble (GaKTOPHI U 3THKA MeHemKMeHTa /IIp/

0,5

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Cp

ConnanbHble (GaKTOPHI U 3THKa MeHexMeHTa /Cp/

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Jlex

HHTerpannoHHble Iporeccs B MeHemkMenTe /JIex/

0,2

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Paznen

Pasnen 2. MopeaupoBanue cuTyanuii 1 paspadoTka pemieHui

Jlex

MogenupoBaHue yrpaBisieMol CUCTEMbI. MOJENH U METOIbI IPUHSTHS
pemenuii /Jlex/

0,2

JI1.1
JI1.2712.1
J12.2J13.1
JI3.2J13.3

Jlex

[IpuHsATHE N peann3amys yIpaBIeHIeCKUX perneHni /JIex/

0,2

JI1.1
JI1.2712.1
J12.2J13.1
JI3.2J13.3

Paznen

Pazgen 3. Cucrema n GyHKIMH MeHeIKMEHTA

Jlex

[Ipupona u cocras GyHKIMH yrpaBieHUs B MeHeKMeHTe /JIex/

0,2

J1.1
JI1.2712.1
J12.2J13.1
JI3.2J13.3

Jlex

CIpaTequecm/Ie " TaKTUYCCKHUE IIJIaHbI B CUCTEME MCHCIPDKMCHTA /Jex/

0,5

J.1
JI1.2712.1
J12.2J13.1
JI3.2J13.3

Cp

CTpaTequecxne " TaKTUYCCKHUE IIJIaHbI B CUCTEMEC MCHCIPDKMCHTA /Cp/

J1.1
JI1.2J12.1
JI2.2713.1
JI3.2J13.3

Jlex

OpFaHI/I?)aL[I/IOHHLIC OTHOHICHUA B CUCTEME MCHECIP)KMCHTA /Jlex/

0,5

J1.1
JI1.2J12.1
JI2.2713.1
JI3.2J13.3

IIp

OpraHI/I3aL[I/IOHHbIC OTHOHICHUA B CUCTEME MCHECIP)KMCHTA /Hp/

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Cp

OpraHu3aluuoHHbIE OTHOIIEHUS B cUCTeMe MeHemkMenTa /Cp/

10

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Jlex

MoTuBaLus IeATeNLHOCTH B MeHEKMeHTe /JIek/

0,5

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

IIp

MortuBanus AeATeNbHOCTH B MeHepkMeHTe /T1p/

J1.1
JI1.2J12.1
J12.2]13.1
JI3.2J13.3




Cp

MortuBanus AeaTeNbHOCTH B MeHekMeHTe /Cp/

10

J1.1
JI1.2J12.1
J12.2]13.1
JI3.2J13.3

Jlex

KoHTpomb U perymupoBaHue B CHCTEME MeHeKMeHTa /JIex/

0,2

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Cp

KoHTpoms u perynupoBanue B cucTeMe MeHemkMeHTa /Cp/

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Paznen

Pasnen 4. I'pynnoBasi JTMHAMHKA M PYKOBOACTBO

Jlex

I'pynmoBas nuaamuka /JIex/

0,5

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

IIp

I'pynmoBast nuaamuka /IIp/

JI1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Cp

I'pynmoBas nuaamuka /Cp/

JI1.1
JI1.2712.1
J12.2J13.1
JI3.2J13.3

Jlex

JIunepcTBo B cucTeMe MeHekMeHTa /JIek/

0,5

JI1.1
JI1.2712.1
J12.2J13.1
JI3.2J13.3

Ip

JlunepctBo B cuctemMe MeHekMenTa /I1p/

JI1.1
JI1.2712.1
J12.2J13.1
JI3.2J13.3

Cp

JlunepcTBo B cucTeMe MeHekMeHTa /Cp/

10

J1.1
JI1.2712.1
J12.2J13.1
JI3.2J13.3

Jlex

YrpasieHue 4enoBekoM H Tpymmnoit /JIex/

0,2

J.1
JI1.2712.1
J12.2J13.1
JI3.2J13.3

Jlex

PyxoBoacTBO: BiacTs 1 maptHepcTBO /JIex/

0,1

J1.1
JI1.2J12.1
JI2.2713.1
JI3.2J13.3

Cp

PyxoBoacTBo: Bacts u maptHepctBo /Cp/

J1.1
JI1.2J12.1
JI2.2713.1
JI3.2J13.3

Jlex

CTwiib MEHEDKMEHTA ¥ UMUK (00pa3) MmeHemkepa /JIex/

0,2

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Cp

Crwiib MeHeIDKMEeHTa 1 UMUK (00pa3) menemxkepa /Cp/

10

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Jlex

KondnuktHocTs B MeHemkMenTe /JIek/

0,1

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Cp

Kon¢nukrHOCTs B MeHemKMeHTE /Cp/

J1.1
JI1.2J12.1
J12.2]13.1
JI3.2J13.3




Paznen | Pa3zgen 5. D¢ pekTUBHOCTH MeHEIKMEHTA OPraHu3aluu

Jlex @akTopsl U TeHACHIUH (P HeKTHBHOCTH MeHeKMeHTa /JIex/ 3 0,5 J1.1

JI1.2J12.1
J12.2713.1
J13.2J13.3

IIp @akropsl u TeHaeHIUH P dexTuBHOCTH MeHeKMenTa /TTp/ 3 1 J1.1

JI1.2J12.1
J12.2713.1
J13.2J13.3

Cp @akrops! 1 TeHAeHINH Y dexTHBHOCTH MeHeKMeHTa /Cp/ 3 8 J1.1

JI1.2J12.1
J12.2713.1
J3.2J13.3

HKP /UKP/ 3 2

5. COAEPKAHME JUCLUILINHBI (MOIYJIS)

Pasnen 1 Mertomoiornueckue OCHOBBI MEHEKMEHTA

Tema 1.1 MeHeDKMEHT Kak BUJ ACATEILHOCTH B CUCTEME YIIPABICHHUS

VYrpasieHue u ero 3JieMeHThl. MEeHEIKMEHT — Pa3HOBHIHOCTh XO3SMCTBEHHOTO yripaBieHus. [loHaTre, mpuHIUIBI TOCTPOCHUS,
npeoOpa3oBaHme U CTPYKTypa CUCTEMBI ynpaBieHus. Kimaccudukamnus ynpasiseMbix cucteM. OpraHu3aius Kak CHCTeMa.
Tema 1.2 DBonoLus MEHEIXKMEHTA U €70 COBPEMEHHBIE KOHLETIIUN

Pa3zBuTHE ynpaBIeHUECKON MBICIIH JI0 U HA pPAHHUX CTAUsAX KanmuTanu3ma. [1oaxoapl Ha OCHOBE BBIICICHHS Pa3IMYHbIX KO,
[Ipoueccuriii monxoa. Cucremusiid noaxoa. Curyanuonsslil moaxos. CoBpeMeHHbIE KOHIIETIIUN U TIOAXO0IbI K MEHEDKMEHTY.
Tema 1.3 H(pacTpyKTypa MEHEDKMEHTA

Ilo3unus ynpasieHust BHyTpU opraHuzanuy. MeHe[UKMEHT U BHELIHEE OKpY)KeHHe opraHuzanuu. [Ipouecc ocyiiecTBieHus
YIIpaBJICHUS OpraHU3aIuei.

Tema 1.4ConmansHble GaKkTOPhI M 3THKA MEHEDKMEHTA

ConmanbHble aCeKTHI yIIpaBieHus. IHTerpanus 5KOHOMHUUECKUX HHTEPECOB M COLUANBHONW OTBETCTBEHHOCTH MPEATIPHSTHSI.
DTHKa U cOBpeMeHHoe yrpasiieHue. OpraHn3alioHHas KyJlibTypa.

Tema 1.5/ HTErpaninoHHble MPOLECChl B MEHEIKMEHTE

Murerpanus nponeccos ynpasineHus. CymHocTh uHTerpanuu. HampasieHus 1 MeXaHU3Mbl HHTETPallUH.

Paznen 2. MonenupoBanue CUTyalluid ¥ pa3padoTKa pereHuii

Tema 2.1 MonenupoBaHue yrpaBisieMoi cucTeMbl. MoieIu U MeTO/IbI IPUHSITHS PEIICHUH

Paznuunble nonxonsl k npasieHuto. MonenupoBaHue cuTyaluid. MeTosl IPOrHO3UPOBAHUS U IPUHATHUS PELLICHUM.
Knaccuduxanus MareMaTHuecKUX MoAeNneil MpUMEHseMBIX B MEHePKMeHTe. MeTo bl YIIpaBleH s, HX XapaKTepucTuka u chepa
[IPUMEHEHUS.

Tema 2.21IpunaTue U peanusanus ynpapiIeHUIECKUX PEIICHUN.

IIpupona mpornecca npuHATUS perneHui. ConepkaHue U BUABI YIIPAaBICHYECKUX pelieHni. MeToAbl, CTHIIH, ATaIlbl BRIPAOOTKU U
npuHATHE perueHnid. OpraHn3anyst 1 KOHTPOJIb BBIIIOJIHEHHS pelieHni. PannoHaneHoe pemenue npobeM.

Pa3nen 3. Cuctema ¢yHKIMI MEHEKMEHTA

Tema 3.11Ipupona u cocTaB GpyHKIHIA B MEHEPKMEHTE

OOmue nmoHATHA 0 QYHKIX ynpasieHus. Kimaccudukarys n B3auMocBsa3b GYHKIUH MeHeKMeHTa. KpaTkas xapakTepucTuka
OCHOBHBIX (DyHKIIMI yIIPaBICHHUS.

Tema 3.2 CrpaTernyeckue U TaAKTUYECKHUE IIaHBI B CUCTEME MEHEKMEHTA

Crpaterndeckoe miaHupoBanue. @Uaocous CTpaTeTHuecKoro ynpasieHus. BeipaboTka crparernn. @uHaHCcOBOE oOecrieueHre
CTpaTeTHYEeCKHX pelleHnit. Peann3amus i olieHKa CTPaTernuecKoro MiaHa ¥ KOHTPOJIS 32 eT0 BBIIOJNIHEHHEeM. TakTHIecKkoe
TUIAaHUPOBAHUE U yIpaBlieHue B opraHu3anuu. Bunel nnanos. IIpuHune! nuaHupoBaHus. TeXHOIOIHYeCKHE OCHOBBI YIIPABICHHUS.
®DopMBI TekyIero aHupoBanust. OnepaTHBHOE yIpaBIeHHUE.

Tema 3.3 OpranuzanroHHbIE OTHOILIEHUS B CHCTEME MEHEIKMEHTA

[IpuHIMOBI OCTpOEHHS OpraHu3anuu. Pacnpenenenre NoIHOMOUHU O YPOBHSIM yrpasieHus. IIoHATHe CTPyKTypbl OpraHU3aIyu.
Tursl opraHU3alMOHHBIX CTPYKTYP U MX XapakTepucTuku. KoopanuHanus u peryniupoBaHue py pelieHnH 3aaad. JlenerupopaHue
TIOJTHOMOYHH OTBETCTBEHHOCTH. [To160p 1 paccTaHOBKA KaJAPOB B CHCTEME YIIPABIICHHUS.

Tema 3.4MotuBarus IeATeIbHOCTH B MEHEDKMEHTE

CMBICIT 1 3BOJTIOLMS TTOHATHS «MOTUBALMs». MoTuBannoHHbIH npouecc. CopepaxaHue U NpoLeccyalbHble TEOPUH MOTHBAIIHH.
MoTHBanys 1 KOMIICHCAIIHUS.

Tema 3.5 KoHTponb U perynupoBaHie B CHCTEME MEHEPKMEHTA

CymIHOCTb, CMBICI H TIpoLiecc KOHTpoJisl. [loBeieHuecKue acueKkThl U XapakTepUCTHKH 3G GEKTUBHOrO KOHTPOJIst. MHpOpMamoHHO
— YHPaBJIAIOIIIE CUCTEMBI B INITAHUPOBAHUU U KOHTpoJIe. B3anMoCBsI3b 3()()eKTHBHOCTH KOHTPOJIS U PETYINPOBAHUS B
HKOHOMHYECKOM MEXaHH3Me MEHEPKMEHTA.

Paznen 4. I'pynnoBasi IMHAMUKA W PyKOBOJICTBO




Tema 4.1 I'pynnoBast AUHAMUKA

I'pynms! 1 ux 3Ha4nMOcTh. HedopmanbHble opraHn3aniy 1 MX XapakTepUCTUKH. BiusHue TPy pa3HOro YPOBHS Pa3BUTHS Ha
TIOBE/ICHNE JIMYHOCTH ¥ MEXJIMYHOCTHBIE OTHOIICHHMS B Ipytiie. B3anmoneiicTBus HehopMaTbHBIX TPYIIT C PYKOBOICTBOM
(hopmanbHON OpraHU3aNuy.

Tema 4.2 JIunepcTBO B CUCTEME MEHEIPKMEHTA

[Ipupona, onpeneneHye u coaepx aHnue NOHATHS JIMIEPCTBa B YIIPaBICHNH opranu3anuei. @opmansHoe 1 HeopMaIbHOE
maepctBo. O630p Teopuii maepcTsa. [loBegeHUECKHi B CUTyallMOHHBIE IOAXOBI K 3¢ GEeKTHUBHOMY JINAEPCTBY. Jlnaep u
MeHemxkep. Teopus IuAepCKUX KadecTB.

Tewma 4.3 YnpapieHue 4eI0BEKOM H YIIPABJICHUE TPYITION

VYnpasneHne HHINBHAYYMOM, TPYIIITON M IyTH MTOBBIIICHHS NX KBATH(UKAIIIH.

Tema 4.4 PykoBOACTBO: BIAaCTh U NAPTHEPCTBO

ITonstue pykoBoactBa. OCHOBHBIE TEOPUH PYKOBOJCTBA. MICTOUHUKHY PYKOBOASIIEH CHIIBL: BIACTh (BIUSHUE), YOS KICHUE, yHacTue
PabOTHHUKOB B yIPABICHNH, ITOJJICp’KaHIe B3aUMOBBITOJIHBIX OTHOIICHNUH (TapTHEPCTBO). POPMBI BIIACTH M CIIOCOOBI BIMSHUS HA
noagMHEHHBIX. CTHIT PYKOBOJCTBA M aBTOPHUTET pyKoBOIUTEN. VMUK MeHekepa (TIOPTPET COBPEMEHHOTO PYKOBOAUTEIS) U
(hakTOPBI, BAUAIOIINE Ha €ro (hOPMUPOBAHHE.

Tema 4.5 CTuib MeHeDKMEHTa B UMUK (00pa3) MeHemKepa

CTHIb PYKOBOZCTBA M aBTOPUTET pyKoBoIMTEN. MK MeHemKepa (TIOpTPeT COBPEMEHHOTO PYKOBOANTENS) B (haKTOPHI
BIMSIONIHE Ha er0 ()OPMUPOBAHHE.

Tema 4.6 KoHQIUKTHOCTD B MEHEIKMEHTE

ITpupona npuunHbl KOHGUINKTOB B opranu3zanuu. Kinaccugukarms kondnukros. Meroas! ynpasinenus koHpaukramu. Oomue
PEKOMEHAAIHH 110 PEIICHUI0 KOHMINKTHOHN CUTyalny.

Paznen 5. D¢ dekTHBHOCT MEHEIKMEHTA OpraHU3aIlii

Tema 5.1 ®@axTops! 1 TeHACHINHT YPPEKTUBHOCTH MCHEIKMEHTA
MeTo/b! OLIEHKH, (haKTOPBI M TEHACHIUU MOBBIIIEHUS 3(P(PEKTUBHOCTH MEHEIKMEHTA.

6. POHJ OIIEHOYHBIX CPEJICTB

6.1. ITepeyeHb BUIOB OLICHOYHbIX CPEACTB

IMpakTHyeckne padoOTHI

6.2. Tembl NUCLMEHHBIX PadoT

TEMBI IPAKTHYECCKUX paboT

1. DBOJIOIUS MEHEIKMEHTA U €T0 COBPE-MEHHBIE KOHIEIIIHH.
2. CouuanbHble (paKTOPHI U 3THKA MEHEIKMEHTA.

3. OpraHu3aliOHHBIC OTHOLICHUS B CUCTEME MCHEI)KMEHTA.
4. MoTuBalus AeSTeIIbHOCTH B MCHE/DKMEHTE.

5. I'pynnoBast TuHaAMHKa.

6. JIumepcTBO B CUCTEME MEHEIKMEHTA.

7. ®akTOpHl ¥ TeHACHINH () (HEKTHBHOCTH MEHEKMEHTA.

6.3. KonrpoabHble BONIPOCHI U 3aJaHUS

BpIOpath paBHIIbHBINA BAPHAHT OTBETA HAa BOMPOC:
1.Kako#i 13 mo1x0/10B IIOMOTaeT MHTETPUPOBATh BKJIA/IbI BCEX IKOJI, KOTOPHIC B PA3HOC BPEMs TIOMHHHUPOBAIN B TCOPUH U
NPaK—THKE YIIPaBICHUSL:
a) CHUTYaIlMOHHBIN TOIXO;
0) MPOIIECCHBIN TIOIXOT;
B)CHCTEMHBIH MOJIXO/I.
2.1len KOMMYHUKAIUH:
a) COKpbITHE MH(pOPMAIIUH, €€ KOIUPOBAHHE, OOMEH OIBITOM;
0) oOMeH U mepenada uHPoOpMAIUU, OOMEH SMOIUSIMH, OOMEH OIBITOM;
B) CPEICTBO, C IOMOIIBI0 KOTOPOTO COOOIIEHHE MepeaaeTcs OT
HCTOYHUKA K TIOTyJaTero.
3.CriennaibHbIA MapIIpyT WK TEXHOJIOTHS, HCIIOJIB3yeMast ISl TIepeaadn
COOOMICHUS TTOTyYaTEeNIO:
a) CPeICTBO KOMMYHHKALIUH;
0)KaHaT KOMMYHHUKAIHIA;
B) oOpaTHas CBA3b.

4.CTiiib KOMMYHHUKALU OCHOBaHHBIN Ha MOUCKE B3aUMHOTO COTIACHS CTOPOH OOIICHHS II0 MOBOY PE3YIbTUPYIOMINX ICHCTBHIA:
a) TUPCKTHBHBIN;
0) cTHIb yOXKICHUS;
B) CTWJIb pa3perieHus mpoOIeMsl.

5.I1puBBEIYHBIC YIIPOIICHHEIE IPEICTABICHUS O IPYIHX TPYIIIaX JIFOACH, O

KOTOPBIX MBI pacriojiaraeM CKyIHOW HH(pOpMaIHe:

a)CTepPEOTHUIIH];
0) npenyOexIeHUS;




B) YCTaHOBKH.
6.CKOJIBKO TIPOIICHTOB pabOTHI 3aHUMAET KOMMYHHKALIUS Y PYKOBOTUTEIIS:
a)90;

0)50;

B)80.
7.Kaxkast U3 conMagbHBIX O3UINH JIMYHOCTH XapaKTePH3yeTCs CIa0bIM YYBCTBOM KOJUIEKTHBH3MA, OTBETCTBEHHOCTH :
a) MO3MIINS COIUATFHON HHEPTHOCTH;
0) MO3UIUs COLMATBHON aKTUBHOCTH
B) MOTPEOUTENIbCKASI TO3UIIHSI.

8. ConmanbHO-NICUXOIOTHYEcKas aTanTaIis - 3TO:

a) pa3BUTHE YCTOMYMBOTO MO3UTUBHOTO OTHOLIEHHUS K CBOEH mpodeccuu;

0)npucrocoOieHre EHCTBYIOMINX Ha MPEINPHATHA CAHUTAPHO-TUTHECHUYECKHX HOPM K YCIIOBUSIM OpPTaHM3aIMU TPY/a;
B) BKJIFOUCHHE PAa0OTHMKA B CHCTEMY B3aMMOOTHOIICHUH MIPeACTaBUTENIeH TPYJOBOTO KOJIEKTHBA.

9.MHdopMaoHHOE ¥ SMOIIMOHAIBHOE CINIOYCHHE KOJUICKTHBA 3aJI0)KCHO:
a) B TIO3HABATEIHHYIO (QYHKIHIO ;

0) GyHKIHIO OOLIICHUST;

B) B KOMMYHUKaTHUBHYIO (QYHKIHUIO.

10.ConmanbHO-TICUX0JIOTUYECKUH KIUMAT TPYIOBOTO KOJUIEKTHBA - 3TO:

a)MOpabHbIE IEHHOCTH, IPUHATHIE OOJIBIIMHCTBOM MPEICTaBUTENEH KOIIIEKTHBA;

0) YpOBEHb OCO3HAHHOCTH IPEICTABUTEISIMH KOJUICKTHBA ITOCTABJICHHBIX LICJICH U 3a/1ay;

B)XapakTep IEHHOCTHBIX OPHEHTAINH, TMIHOCTHBIX OTHOIICHIHA U B3aMMHBIX OXKHJIAHUHA PAOOTHUKOB KOJUICKTHBA.

11. M nentuukanust TMYHOCTH U TPYAOBOTO KOJUIEKTUBA IPOUCXOAUT HA CTaIUH:
a) 03HAKOMJICHUS;

0) acCHMWIIALINY;

B) IPUCTIOCOOJICHHSI.

12.CoBOKYITHOCTB TPy, (HOPMUPYEMBIX IO OIIPEAEICHHBIM IIPH3HaKaM ( ITOJI, BO3PACT, CTaX )-3TO :
a)IIPOM3BOICTBEHHO-(DYHKIIMOHANIBHASL CTPYKTYpPa TPYAOBOTO KOJIIIEKTHBA;
6)coIanbHO-OpraHU3alluOHHAsA CTPYKTYpa TPYJOBOTO KOJIJIEKTUBA;
B)COLMANIBHO-/IeMOorpaduueckasi CTpyKTypa TPYJOBOTO KOJIJIEKTHBA.

13.Komannga — a3t0:

a) TpyIIa COTPYIHUKOB, CTPEMSIIINXCS K JJOCTIXKEHHIO LieJIeH KOMITaHUH;

0) HeOoJIBIIIAs TPYIINIA COTPYIHUKOB, CTPEMSIINXCS K JOCTHKEHHIO O0IIeH 11eiH;
B) TPYIIIIa COTPYAHUKOB, IMEIOIITUX OOIIIEe HHTEPECHL.

14. Tun yripaBiieH4eCKOW KOMaH/Ibl OIpeIeseTCs:
a) 0COOCHHOCTSIMH JIHJIEPA;

6) KyIbTypoil TpymIIBI;

B) THIIOM OPTaHU3AIIMOHHOMN CTPYKTYPHI.

15. MeHemkep, KaKOro ypoOBHSI OCHOBHYIO 4acTh pa004ero BpeMEeHH JIOJDKEH 3aHUMATHCS PEIICHHEM OIIePAaTHBHBIX 3a/1a4
a) BCceX YpoBHEH ;

0) BBICIIIETO YPOBHS ;

B) HI30BOTO YPOBHS.

16. Hopma ynpaBisieMocTH XapaKkTepu3yer. . .
a) POCT YIIPaBIEHYECKOTO amIapaTa;

0) KOJIMYIECTBO MOJYNHEHHBIX COTPYAHUKOB,;
B) MOJIHOMOYHS MEHEIKepa.

17. DTOT CTUIIB NEeSITENBHOCTH MEHEKepa TOJHKEH MpeodiiaiaTh B HAUYaIbHBIN TIepro]] (OpMUPOBAHHUS TPYIOBOTO KOJUIEKTHBA.
a) MMOepabHBI ;

0) nmpeAnpUHUMATEIbCKUH ;

B) aBTOPUTAPHBIH .

18. Ompenenure, 4TO TaKOE Xapu3mMa

a) BIIACTb, OCHOBAHHAS Ha IPHHYXKJICHUH;
0) DKCTIepTHAs BIIACTD;

B) BJIaCTh IIpUMeEpa.

19. ConepratenbHble TEOPUU MOTHBALIUU OCHOBBIBAIOTCS HA :
a) aHaJIM3e MPOIIEeCCa BHIOIHEHUS PaOOTHI;
6)KoHIIeNIUHN MOTpeOHOCTeH pabOTHHKA;




B) OLICHKE COOTHOIICHUS YCUIIUI U MOIY4aeMOro pe3yibTara.
20.Teopust MakKrenanaa paccMaTpuBaeT TpY MOTPEOHOCTH MOTHBHPYIOLIETO YEIOBEKA:
a)TIOTpeOHOCTh B yCIieXe, MPUYACTHOCTH, BIACTH;
6) moTpeOHOCTH B muIe, 0€30MaCHOCTH, CAMOBBIPAXKECHUH;
B) MOTPeOHOCTH B OE30MACHOCTH, YCIIEXE, BIACTH.

21.IIpouecc moOyxaeHus ceOst M qPYruX K ASITEINbHOCTH JUTS JOCTIDKSHHUS JINIHBIX [eJIed U 1eNiell OpraHn3alui Ha3bIBaeTCsI:
a) ympaBJIeHHUEM;
0) CTUMYITHPOBaHUEM;
B)MOTHUBaLKEN.

22.Y10 03HAYaeT MOHATUE “UHTETrpaTUBHAS QYHKIMS “ B TEOPUH JIHAEPCTBA?
a)[IOYMHEHNE KOJUICKTHBA,;
0)crIodeHne eMHOMBIIIIEHHHKOB , OKPY)KEHHSI BOKPYT IPOTpaMMEI JIHEPa;
B)yMEHHE peIIaTh OPTraHU3aIMOHHBIC MPOOJICMBI.

23.YT0 HE THIUYHO JUIA PeXKHUMa ClIaboro, OC3bIHUIIMATHBHOTO PYKOBOICTBA?
a)muaep/MeHepKep He 001agaeT pealbHO! BIacThIO;

0)HET YeTKO OMpEeIeNCHHBIX Lesed 1esITeNbHOCTH Ha pabouux MecTax;
B)ITOTYNHEHHBIC HE UMEIOT BO3MO)KHOCTH BBICKAa3aTh CBOC MHCHUE PYKOBOAUTEIIIO.

24 Kakas 13 JIMYHBIX YEPT PYKOBOIUTEIISI UMEET MaKCHUMAaJIbHYIO 3HAYMMOCTb IIPH Ha3HAYEHUH Ha OTBETCTBEHHBIH PYKOBOISIIMMA
HOCT B OOJIBIIOM KOJUIEKTHBE?

a)aBTOPUTApHBIC HAaKJIOHHOCTH;

0)ypoBeHb 00pa30BaHUS;

B)IpodecCHOHANBHBIE TOCTHXEHUS.

25.Kt0 u3 pykoBoauTeneil KOMIAaHUU OTBEUYAET 3a ONPECICHUE eI €€ pa3BUTHSL:
a) MEHEKEepHl;
0) BCe COTpYAHHKHY;
B) COBET JHPEKTOPOB.

26.IIpotecc peryaupoBaHus Pa3sHbIX BUOB JCSITEILHOCTH, CTPYKTYP OPraHU3alHH - 3TO:
a) aHaJIM3 CPe/Ibl U CTPATErHYeCKOe MJIAHUPOBAHHUE;
0) KOHTPOIb;
B)KOOPIUHALIHS.

27 . KakvMH OCHOBHBIMHU Y€PTaMH JIOJDKEH 00J1a1aTh TAKOW apXUTHIT YIPABISIOMEro Kak "mumaep":

a) yMEHHe pelaTh JUIYHOCTHbIE KOH(IUKTHI, KOTOPbIE BO3HUKAIOT MPH BOJEBBIX PELICHUSX;

6)yMeHHe o0LIaThCs C JII0IBMH, CIIOCOOHOCTh PACIO3HABATh MOTEHIMA KaXKIO0r0 YeloBeKa U 3aMHTEPECOBBIBATh €TO B
TIOJTHOM HCIIOJIB30BaHUH 3TOTO ITOTCHIINATIA;

B) OBITH TBOPYECKHM YEIOBEKOM.

28. KakoBo 00s13aTenbHOE yCIOBUE JIHepcTBa?
a) yMeHHE MOOSXKIATh B CIIOpax;
6) obnagaHue BIACTBIO B KOHKPETHBIX (JOPMAIBHBIX MIIH HE(GOPMAIbHBIX OPTaHU3AIHAX;
B) YM U BBIJAIOLIHECS CIIOCOOHOCTH

29.KakoBo onTUMaIEHOE YHUCIIO TTOTYNHEHHBIX?
a) Yem Oompllie MOAYMHEHHBIX, TEM Jierde paboTaTh,
6) 7-12 uenosek;
B) 3-5 uenoBek.

30. Ot xakoro (akTopa He 3aBUCUT TUI MPOU3BOJICTBEHHONW CHCTEMBI?
a) OT pbIHKa;
0) OT cTpaTernu MapKeTHHTa;
B) OT PETHOHANBHBIX IPOrpaMM OOECIIeueHHUs 3aHATOCTH.

31.Kaxkoii Tun ponu B HehopMaIbHON TPYIIIe OTBOANUTCS YEIOBEKY,
BBIPA0ATHIBAIONIEMY HOBBIE TIOAXOJIBI K CTAPBIM IIpo0ieMam,
IpeAIaramueMy HOBbIE HIEH U CTpaTerun?
a) KOOpAUHATOD;
0) KpeaTHBIIHK;
B) aIMHHHUCTPATOP.

32 .Kaxoli THIl BIACTH BIUSET HA JIIOJEH Yepe3 IPUBUTHIC KYJIbTY "pOil LIEHHOCTH:
a)TPaANIIMOHHAs WIIH 3aKOHHAs BIIACT;
0) oKcrepTHas BIacTh;




B) BJIaCTb, OCHOBaHHAs Ha BO3HArpaXIC€HUM.

33.0THOLIEHNEM YHCIIa YBOJICHHBIX PAOOTHUKOB K 00IIeH YUCICHHOCTH
MepCOHANIA PACCUUTHIBACTCS:
a) YpOBEHb TPYIOBOM JUCLHIUIUHBI;
0)TeKyuecTb Ka/poB;
B) HaJ&KHOCTH pabOTHI IIepCoOHaa.
34 HaBbIkH, HEOOXOAUMBIE AJIS1 TOTO, YTOOBI MPAaBUIILHO TOHUMATD APYTUX
nofet 1 3¢ PEeKTHBHO B3aMMOACHCTBOBATE C HUMH:
a) KOMMYHUKaTHBHEIE;
0) HeBepOaIbHEIE;
B) npodeccruoHaIbHbIE.

35.KoMIuIeKCHOE OIEHOYHOE MEPOTIPHUSITHE, HANIPaBICHHOE Ha ONPEENICHIE CTETIEHH COOTBETCTBISI KOMIIETEHIINN paOOTHHKA
Tpe60BaHI/I$IM 3aHUMaeMON JOJDKHOCTH, HA3bIBACTCA ...
a) ajanTaiuei;

0) orbGopowm;

B)aTTECTAILlUEH.

36. [Inanupys padoty mo npodeccnoHaTFHOMY Pa3BUTHIO MOJIOABIX CHEIUAINCTOB, CIIEAYeT OTAATh NPEANOYTCHHUE .. .
a) MHAUBUAYaJIbHBIM METOJIaM OOyUICHHS;
6) camoo0yueHuo;
B)TPYIIIOBBIM METOAaM OO0y4eHHs

6.4. MeTtoauyeckue MaTepuaJibl, ONpeacaaoniue npoueaypbl OiecHuBaHUusA

3auer ¢ OLCHKOH IIPUHUMAETCS NP YCJIOBUU BBINOJIHEHUH IMPAKTUYECKUX 3a[aHUM 110 TeMaM Kypca.

3ayeT ¢ OLEHKOH MPOBOAUTCS MO OUJIETaM, YTBEPKIESHHBIM 3aBEeYIOIIUM Ka(eapoil, Ipu YCIOBUH BBITOIHEHHS TpeOOBaHHIA
paboueii mporpaMMbl IUCUUIIINHEL.

3a4€T ¢ OLEHKOM

O1eHKa «OTIMYHOY BBICTABIISACTCS MIPH YCIOBHH, €CITH OTBET COAEPKHUT He MeHee 85% 3HaHUil Ha MOCTAaBIEHHbBIE BOIPOCHL.
O1eHKa «XOPOII0) BBICTABIISAETCS MPU YCIOBHUHU, €CIIU OTBET coAepkUT 0T 70% 1o 85% 3HaHUI Ha OCTaBIEHHBIE BOIPOCHI.
O1eHKa «yIOBJIETBOPUTEIBHOY BBICTABIISICTCS IIPU YCIOBUH, 4TO OTBET couepkuT oT 50% 10 70% 3HaHUI Ha MMOCTaBIIEHHBIC
BOIIPOCEHL.

O1leHKa «HE 3a4TEHO» BBICTABIIACTCS TPH YCIOBUH, YTO OTBET COAEPKUT MeHee 50% 3HaHuil Ha MOCTAaBIEHHbBIE BOIPOCHL.
Ecnu npenonaBatens CYUTaET CUTYAlIMI0 COMHUTEIBHOMN JUIs BHICTABIICHUS TOW MM MHOM OLEHKH, OH BIpaBe 3a/aTh
JIOTIOTHUTENIBHBIE BOTIPOCHI.

7. YAEBHO-METOJUYECKOE U UHOOPMAIIMOHHOE OBECIIEYEHUE JUCIUILIJIMHBI (MOZYJIS)

7.1 Pexomenayemasi iuTepatrypa

7.1.1. OcHoBHas JIMTepaTypa

ABTODBI, COCTaBUTEIH 3aryiaBue WznarenscTBo, rox
JI1.1 | Cununsin ['ennagmit MeHeKMeHT: yae0. mocodue i CTyneHTOoB criell. "Opr. mepeBo3ok HoBocubupck: HCABT,
SkoBneBuu U ynp. Ha BoA. TpaHcIL.", "Menepxkment" 2010
JI1.2 | bynees Bukrop MeHemKMeHT Ha BHYTPEHHEM BOJHOM TPAHCIOPTE: YICOHHK Hosocubupck: HI'ABT,
Muxaitnosuy, 3a4écoB 2013
Anexcanap
BenemukroBnd,
Typumies FOpwuii
Buxkroposuu

7.1.2. JlonosHuTEIBHAS JIUTEPATYpPa




ABTOpBI, COCTaBUTETH 3armaBue W3znarenscTBO, TOI
JI2.1 [3auécoB Beneaukr Ynpasnenue paboToii ¢nora: yued. mocobue i CTyAEHTOB By30B Hosocubupck: HI'ABT,
ITerpoBuy, Parynun BOJI. TPAHCII. 2008
Hrops AHatosbeBUY
JI12.2 | Cunuubiz 'enHanuit MeHemkMeHT: yueb. mocodue [t cTyaeHToB cretl. "Opr. mepeBo3ok Hosocubupck: HI'ABT,
SkoBneBuu U ynp. Ha BoA. TpaHcIL.", "Menempxment" 2011
7.1.3. MeTtoandeckue pa3padoTku
ABTOpBI, COCTaBUTENU 3ariaBue W3narenscTBO, TOI
JI3.1 | Cunuusiz 'enHanui MeHnemxMeHT: COOPHUK 3aJaHU IS CTYICHTOB Hosocubupck: HI'ABT,
SkoBneBUY cnen.240100"Opranuzaius nepeBo30K 1 yIpaBlieHHE Ha TPAHCIOPTe 2005
(BotHOM)"
JI3.2 | CunnusiH MeHeKMEeHT: METO/. YKa3. IO BHIIL. ITPaKT. paboT HoBocubupck: HI'ABT,
2005
JI3.3 |CunnmsH ['ennaguit | MeHeKMEHT: TEOpHS U IPAKTHKA Hosocubupck: CI'YBT,
SIkoBaeBn4, CHHHIBIH 2018
Muxaun I'eHHabeBUY
8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIHUIIJIMHBI (MOYJIS)
Hasnadenue OG6opynoBanue
VYaeOnas ayIUTOpHs Juist | AynuropHast pocka; Komruiekt ydeOHOW Mebeny; MymbTuMenuiiHoe o0OpyHOBaHHUE: MPOSKTOP
IIPOBEICHUS 3aHATHH | (CTallOHAPHEIN), 3KpaH (cTanuoHapHsIi), ITK (mepeHocHOi)
JIEKIIMOHHOTO THIIA
YueOHast ayAUTOPHS i | AyoutopHast nocka; Kommuiekt yuebHoii medenu
NpOBEACHUS HNpaKTHYECKUX
3aHATUI
ITomemenue s | Kommnekr  yue6moit wmebemu; IIK — 1 mr., mnogkmodeHHsIx k cetn  "HHTepHer" w
CaMOCTOSITENTbHON paboThl | oOecneunBaOIIMX ~ JAOCTYIl B OJJEKTPOHHYI0  MH(OPMAIMOHHO-00pa3oBaTEeNbHYIO  Cpemy
00y4aroLuxcs YHuBepcHuTeTa
VYaeOHast ayAUTOPUS Juis | AynuropHas nocka; KomrurekT ydeOHONW Mebenn; MynpTumenuitHoe o0opymoBaHHE: HPOEKTOP
MPOBEACHHUS TEKYIIET0 KOHTPOJ | (CTalMOHApHBIN), SKpaH (cTaruoHapHsrit), IIK (meperocHoit)
U IPOMEKYTOUYHOH aTTecTaluu
Yuebnas ayIUTOpHsI quist | AynutopHast nocka; KomruiekT yde6HOM Mebenu; MynbsTumenuitHoe o0opynoBaHHE: HPOEKTOP
MPOBEACHHS TEKYIIETO KOHTPOJIA | (CTallMOHApPHBII), 9KpaH (cTaruoHapHsIi), [IK (meperocHoit)
U IPOMEXKYTOYHOU aTTeCTaluK




