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1. HEJIX OCBOEHUSA JUCIIUITJINHBI

1.1| ®opmMupoBaHKE Yy CTYACHTOB TCOPETHUECKUX 3HAHUH U MPAKTHUCCKUX YMEHUH B 00IaCTH YIIPaBICHHUS
mpou3BocTBoM.Kypc «Crparerust u TakTHKa IPOU3BOJCTBEHHOTO MEHEKMEHTay SIBISI€TCS IUCIUIUINHOM BapHaTUBHOM
yactu [IpodeccronanbHOTO IMKIIa U HANIPaBIICH HA N3ydEHHE YCIOBHH M CIOCOOOB YIPaBIICHHUS IPOU3BOACTBOM,
IIPEAOCTABICHHUS YCIIYT B IIMPOKOM MEKOTPACIICBOM pa3pese, M IPIMEHHUTEIFHO K BEIOOPY CTPATETNIECKHUX 1
TaKTHYECKUX YMPABICHUYECKUX PELICHUH MpeIIpUsITUil BHYTPEHHETO BOJHOTO TpaHcHnopTa. OCHOBHBIE LIENU U3ydeHHS
JUCIUIUINHBL: - MONY4YUTh MPEJCTABIECHHUE O CYIIHOCTH NMPOU3BOACTBEHHOIO MEHE)KMEHTA U €r0 CTPYKTYPHBIX
3JIEMEHTAX, ONPENENIAIONIMX CTPATErMYECKHE U TAKTUYECKHUE ACIIEKThI YIPaBIICHMSL;- U3y9UTh TPeOOBaHUS
HAIMOHAJIBHBIX U MEXYHAPOJAHBIX HOPMAaTUBHO-IIPABOBBIX aKTOB, PETYIUPYIOLIUX IPOLECCH IPOrHO3UPOBAHUS,
IUTAaHUPOBAHUS, OPTAHU3ALUH U YIPABICHUS Ha MPENPUATHIX BHYTPEHHETO BOJHOTO TPAHCHIOPTA, C LIEJIbI0 00eCceueHUs
TpeOyeMOoro ypoBHS KauecTBa M O€3011aCHOCTH TPAHCIIOPTHOTO HPOLIECCa;-  OBJIAJETh MPAaKTHUECKUMHU HaBbIKAMH aHAIM3a
1 OIICHKH Pe3yIbTaTUBHOCTH JIESTEIBHOCTH B 00JIACTH CTPATETHH U TAKTHUKH IIPOU3BOICTBEHHOTO MEHEDKMEHTA B
YCJIOBUSAX UHTETPALUHU TPAHCIOPTHO-TEXHOJIOTHYECKUX CUCTEM € Y4aCTHEM BOJHOIO TPAHCIIOPTA.

2. MECTO JUCHHUIIJINHBI B CTPYKTYPE OOII

Huxn (pazpen) OOIT: b1.B

2.1| TpeGoBaHus K NpeJBapUTeIbHON NOATOTOBKE 00y4aI0LIerocs:

2.1.1 | Jloruka u METOAOJIOTHUS HAYKU

2.1.2 | MaTtemMaTHYeCKHE METOILI 1 MOJCIU

2.1.3 | O3HakoOMUTENBbHAS MPAKTUKA

2.1.4 | CoBpeMeHHBIH CTpaTeTHYECKU aHATTU3

2.1.5 | YopasneHue conuanbHO-9KOHOMHUUYECKUMH CHCTEMaMH

2.1.6 | Jloruka u METOAOJIOTHUS HAYKU

2.1.7 | MaremaTuueckue METOABI U MOJIEIH

2.1.8 | CoBpeMeHHBI CTpaTErMUECKU aHAIU3

2.1.9 praBJ’ICHI/IC COIMAIBbHO-9KOHOMHUYCCKUMHU CUCTEMaMU

2.1.10| IIpoexTupoBaHue TPaHCIIOPTHO-JIIOTUCTUYECKUX CUCTEM

2.1.11 | CoBpeMeHHBIE TPOOIEMBI MUPOBOH TPAHCIIOPTHON CHCTEMBI

2.2 | JMCUUIUIMHBI U IPAKTHKH, VI KOTOPBIX 0CBOCHHME JaHHON IMCUMIIJIMHBI (MO1YJ/Is1) HEO0OX0OAUMO KAK
npejauecTByionee:

2.2.1 | [IpeaaumioMHast mpakTHKa

2.2.2 | [IpeanumioMHas IpakTHKa

3. KOMIIETEHIIUY OBYYAIOIIETOCSI, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHUS U CLIUTIINHBI
(MOJYJIS)

VYK-1: CnocoGeH ocymiecTBJISITh KPUTHYECKUI aHATIU3 NPOOJIEMHBIX CUTYal[ii HA OCHOBE CHCTEMHOIO I0IX0/1a,
BBIPa0ATHIBATH CTPATETHIO e cTBHIt

VK-1.1: [IpumeHsieT CHCTEeMHBII MOAXO IPH MMPOBEICHUHN KPUTHUECKOTO aHAIN3a MTPOOIEMHBIX CUTYAIHH

VK-1.2: Pa3pabaTsIBaeT CTpaTEeTHIO ACHCTBHUM AT pa3pelIeH s IPOOIeMHBIX CHTyanuit

VYK-1.3: Pa3pabaTbiBaeT ajdbpTepHATHBHBIC CTPATCTHU ICHCTBHI MPH pa3pellieHHU MPOOIEMHBIX CUTYAIHHA

ITIK-2: Crioco0eH k opraHu3anuy padoTbl KOJLIEKTHBA

[IK-2.1: ITorumaer LEJIU U 3aia4u YIIpaBJICHUA IEPCOHAIIOM, OpraHUu3alluu Tpyda U MEKIMIHOCTHOI'O B3aMMOJCHCTBUS B
MMPONU3BOACTBCHHOM KOJIJICKTHUBE

ITK-2.2: Crioco0eH MpUMEHATh METO/IBI YIIPABICHHS TIOBEICHHEM KOJUICKTHBA W OPTaHH3aIlIH

[IK-2.3: TIpuruMaet pemeHus 1o 3pGEeKTUBHOMY YIIPABICHHUIO KOIIEKTUBOM
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3HaTh:

3.1.1

-MeTOAMKHU (pOPMHUPOBAHUSI KOMAHA: METOBI 3((EKTUBHOTO PyKOBOJCTBA KOIIEKTUBAMHU; OCHOBHBIC TEOPHUH JIHAEPCTBA U
CTHJIM PYKOBOJCTBA.

3.2

Ymers:

3.2.1

- pa3pabaThIBaTh IJIaH TPYMIIOBEIX U OPraHU3AMOHHBIX KOMMYHHUKAIUH P IOATOTOBKE U BBIOTHEHUHU IIPOCKTA;
copMynupoBaTh 33/1a4M YWIEHaM KOMaH/bI IJIs JOCTIKEHHS TOCTABICHHOM 1eIH; pa3padaThIiBaTh KOMAHIHYIO
CTpaTernio; MPUMEHATH 3()(HEKTHBHBIC CTHIIM PYKOBOJICTBAa KOMAHIOM ISl TOCTHKEHHS IOCTABICHHOM IICTIH.

3.3| Biagern:
3.3.1 |- yMeHHEM aHAIM3UPOBATh, IPOCKTUPOBATH i OPTaHU30BBIBATh MEKIIMYHOCTHBIC, TPYIIIOBBIC M OPTaHU3AIIHOHHBIC
KOMMYHHKAITUX B KOMaH/I€ JUIs TOCTIDKEHHUS TTOCTaBIICHHOH [IeITH;
3.3.2| - MeToAaMu OpraHu3alyuy U YIpaBaeHUs KOJUIEKTHBOM.
4. CTPYKTYPA JTUCHUIIJIMHBI (MO YJIST)
Bun HaumenoBaHnue pa3jiesioB 1 TeM /BU/I 3aHATHUS/ Cemectp | Hacos | Jlurepatypa | IlpIlo
3aHATHS / Kvpe AroT
Pazpen | Paspea 1.
Jlex IIpou3BoACTBEHHBI MEHEIKMEHT: YIIPaBICHUE, OPUEHTHPOBAHHOE HA 2 1 JI1.1 0
MIPOU3BOIUTENBHOCTD /JIeK/ JI1.2J12.1J13.
1
Jlex CrpaTernyeckoe U TaKTHYECKOE TUIAHWPOBAaHUE B IIPOU3BOICTBEHHOM 2 1 JIT.1 0
MeHemkMeHTe /JIex/ JI1.2J12.1J13.
1
Jlex B3anMoCBsI3b CTpaTerny U TAKTUKU: OCOOCHHOCTH YIPaBICHIECKUX 2 1 J1.1 0
TexHonorui /Jlex/ JI1.2J12.1J13.
1
Jlex CrpaTerns u TakKTHKa 0OCITy>)KUBaHUS IPON3BOACTBA /JIex/ 2 1 JI1.1 0
JI1.2J12.1J13.
1
Jlex PenHKUHUPHHT MTPOU3BOCTBEHHBIX MTPOIECCOB MpeanpusaTus /JIek/ 2 1 JIT.1 0
JI1.2J12.1J13.
1
Jlex OcoOeHHOCTH CTpaTeruyl U TAaKTUKH MPOU3BOJCTBEHHOTO MEHEKMEHTA 2 1 J1.1 0
MPEINIPUATHS BHYTPEHHETO BOAHOTO TpaHcmopTa /JIex/ JI1.2J12.1J13.
1
Cp IIpou3BOICTBEHHBINH MEHEPKMEHT: YIIPABJIEHUE, OPUEHTUPOBAHHOE HA 2 18 JI1.1 0
IIPOU3BOAUTENHHOCTE /Cp/ JI1.2J12.1J13.
1
Cp CrpaTernyeckoe U TaKTUYECKOE TUIAHWPOBAaHUE B IIPOU3BOICTBEHHOM 2 18 JIT.1 0
MeHemkmenTe /Cp/ JI1.2J12.1J13.
1
Cp B3anMocCBsI3b CTpaTerHy U TAKTUKU: OCOOCHHOCTH YIPaBICHIECKUX 2 18 J1.1 0
texHomorui /Cp/ JI1.2J12.1J13.
1
Cp Crparerus u TakTHKa 00CITyKUBaHHS ipou3BozcTBa /Cp/ 2 18 JI1.1 0
JI1.2J12.1J13.
1
Cp PenHKUHUPHHT MTPOU3BOICTBEHHBIX MPOIIECCOB mpeanpusaTus /Cp/ 2 18 JIT.1 0
JI1.2J12.1J13.
1
Cp OcoOeHHOCTH CTPATeruyl U TAKTUKH MPOU3BOJCTBEHHOTO MEHEKMEHTA 2 18 J1.1 0
MPEANPUATHS BHYTPEHHET0 BOAHOTO TpaHcmopTa /Cp/ JI1.2J12.1J13.
1
Paznen | Paspen 2.
JIa6 O0ocHOBaHHE TTAPAMETPOB MPOU3BOICTBEHHO ITPOTPaMMBI 2 1 JI1.1 0
npeanpusaTus /J1ad/ JI1.2J12.1J13.
1
Jlab Pacuer 3¢)(heKTHBHOCTH OpraHU3aLUH IPOU3BOICTBEHHOTO MPOIIECCa 2 1 JI1.1 0
npennpustas /J1a6/ JI1.2J12.1J13.
1




JIab IIpoexTupoBaHue HHGPACTPYKTYPHBIX MOAPA3ACTICHUI 2 1 J1.1

MPOU3BOJICTBEHHOTO TpeaAnpusatus /J1ab/ JI1.2J12.1J13.
1
J1a6 Pa3paboTka cxeMbl TPY30BBIX JIMHUH Ha pacueTHOM ydacTke. PazpaboTka 2 1 JI1.1
rpaduka xkpyrosoro peiica cyaua /JIa6/ JI1.2J12.1J13.
1

Paszgen | Pasmen 3.

IIp YnpasieHue Npou3BOIUTEIBLHOCTHIO B KoMmanuu /I1p/ 2 0,5 JIT.1
JI1.2J12.1J13.
1
IIp INoBermenue 3¢)(heKTHBHOCTH PaOOTHI HEKOMMEPUYECKUX 2 0,5 J1.1
opranuzauuii /ITp/ JI1.2J12.1J13.
1
Ip CrpaTerndyeckue OM3HeC-eIMHAIBI KOMITAaHHUHN: OIeHKa ainbsTepHaTHB /I1p/ 2 0,5 JI1.1
JI1.2J12.1J13.
1
IIp AHanu3 6e3yopITouHOCTH Tpeanpusitus /TIp/ 2 0,5 JIT.1
JI1.2J12.1J13.
1
IIp Crnennduxa MeHeKMeHTa n3MeHeHui /TIp/ 2 1 J1.1
JI1.2J12.1J13.
1
Ip O3HaKOMJIEHHE C JUCIIETYEPCKON TOKYMEHTaLME! U IOPSIIKOM ee 2 1 JI1.1
Benenus /T1p/ JI1.2J12.1J13.
1

Pazgen | Pasmen 4.

UKP Marepuassl TectoBoit cuctemsl /UKP/ 2 4 JI1.1
JI1.2J12.1J13.
1

5. COAEPKAHUE AUCHUILIAHBI (MOAYJIST)

Tema | [1pon3BOACTBEHHBIN MEHEPKMEHT: YIIPABICHNE, OPHEHTHPOBAHHOE Ha ITPOU3BOIUTEIFHOCTb.

OOmue XxapaKTepUCTUKU OpTaHU3AIMH. DTaIbl IPOU3BOJACTBEHHOTO MEHE)KMECHTA: ITAHMPOBAaHUE, OPTAHU3ANNUS, MOTHBAIHI 1
KOHTpOIIb. [ OpHU30HTaNIBHOE M BEPTUKAIBHOE Pa3/eleHue TPyAa B MPOU3BOJICTBEHHOM MeHe)KMeHTe. B3auMocBs3b kauecTBa U

3¢ eKTHBHOCTH MTPOU3BOACTBA. D((hEeKTHBHAS MPOU3BOUTEIFHOCTE. TeXHOIOTHN (GOPMHUPOBAHUS OPTaHU3AI[OHHBIX CTPYKTYP
HpeANpUATHS. YTIpaBIcHUE YeI0BeYeCKUM KanuTaroM. Kpurepnu oneHkH 3G (eKTHBHOCTH TPOU3BOICTBEHHOTO MEHEDKMEHTA.
Tema 2 CtpaTerndyeckoe 1 TaKTH4eCKOe MIIAHUPOBAHKE B IPOU3BOJCTBEHHOM MEHEKMEHTE.

®opmupoBanue 06a3UCHBIX cTpaTeruil mpoaykTa. CylmHOCTh M BUIbI IPOTHO30B. MeTO/IbI Hay4HO-TEXHUYECKOTO ITPOrHO3HPOBAHMUSL.
IMonstre n BuAB! nHHOBaIMH. CoxepKaHue MHHOBAIIMOHHOTO Iponecca. ConmepikaHie M BUIBI ITNIAHUPOBAHHS IIPOSKTOB.
IlocTpoenue ceTeBoil Mozenu NpoeKTa. PacueT BpeMEHHBIX XapaKTEPUCTUK IPOEKTa. AHAIN3 BEPOATHOCTH 3aBEPLICHUS IIPOEKTA B
Cpok. 3a7aua MUHIMU3AIUH 3aTPaT Ha IPOEKT.

Tema 3 B3auMoCBS3b CTPAaTETHH M TAKTUKH: OCOOCHHOCTH YIPaBICHYCCKIX TEXHOJIOTHIH.

Konmenmus cTpaTern4eckoro ynpasieHHs B IPON3BOICTBCHHOM MEHEKMEHTE. JJoIToCpoYHOe U CTPAaTeTHIEeCKOe IIIaHUPOBAaHME.
CreneHb NPUBBIYHOCTU COOBITHIH, TEMIT H3MEHEHUII U NpecKa3yeMOCTh OYAyIIero Kak mapaMeTpsl BEIOOpA CTPaTErHUeCKUX U
TaKTHYECKUX PEIIEHUI B IPOU3BOJCTBEHHOM MEHEKMEHTE. BU/Ibl KOHKYPEHTHBIX CTPATEruil: XapakTepUCTUKA U PUCKU
ocymectBieHus. CTparerus uaepcTsa o m3nepxxkkam. Crparterns muddepenmmanmu. Ctpaterus GpoxkycupoBaHus. Dopmel
OpTaHM3aIUU IPOU3BOACTBA B CTPATETHIECKOM MEHEDKMEHTE.

Tema 4 CtpaTerus u TakKTUKa 0OCITyKUBaHUS TPOU3BOJICTBA.

ITponsBoacTBeHHAS CTPYKTYpa npexnpusTrs. OpraHu3alisi IPOU3BOCTBA HEIOTOYHBIMH MeTofaMu. OpraHu3aIist MPOU3BOICTBA
MOTOYHBIMH MeToaMH. PecypcHoe u TexHn4eckoe o0CIyknBaHne Mpon3BoAcTBa. CTpaTerns kadecTBa Mpoaykimy. Konmens
BCEOOIIEro ynpapiIeHHs KaueCTBOM. MexIyHapoaHbIe CTaHAAapThl kKauecTBa. KauecTBo MPOU3BOICTBEHHOTO CEPBHUCA.

Tema 5 PenH)XUHUPUHT TPOU3BOACTBEHHBIX NPOLIECCOB MPEANPUATHS.

IMonsTre penmxuHUpHHTA. BI3HEC-IIpoIiece Kak OCHOBA peali3aliy KOHIETIIINH PEHHXHHUPHHTA. DBOJIONNOHHBIA 1
PEBOJIONMOHHBIA PEHHXKHHUPUHT OM3HEC-TIpoIieccoB. KpH3uCHBIN penHKIHUPUHT U PEUHKUHUPHUHT pa3BUTHUS. [IpHHITHITED
pEeMHXXUHUpPUHTa 6M3Hec-TpoleccoB. [IponeccHble KOMaHIbI KaK HallpaBlIeHUE 3aMEILEHUs IPEXHUX CTPYKTYP YIIpaBlIeHHs. DTaIbl
Y KPUTEPUH OICHKH 3P (PEKTHBHOCTH PEHHKUHUPUHTa OM3HEC-TIPOIECCOB.

Tema 6 OcoOeHHOCTH CTPaTETUH U TAKTUKH PONU3BOCTBEHHOTO MEHEPKMEHTA MIPEANIPUATHS BHYTPECHHETO BOAHOTO TPAHCIIOPTA.
OCHOBHBIE U IOTIOJHUTEIBHBIC IPUHIUIBI IITAHUPOBAHUS JESITENIBHOCTH CYyIOXOAHONH KOMITAHIH — METO0IOTHYECKHUE,
METOIUYECKHE U ONEPALIMOHHBIE UX XapaKTepPUCTHKA U yCIOBUs MpuMeHeHus. HasHaueHue 1 cofepkaHue HaBUTallMOHHOTO TU1aHa
paboThI CyIOXOMHOM KOMITaHHH, COCTABJICHHE IUIaHA [IEPEBO30K, ITAHNPOBAaHNE HAMYUs U MOTpeOHOCTH BO (irore. Obmee
HOHSTHE O rpaduke IBIDKeHUS U 00paboTkH (hroTa. MicxoHbIe JaHHbBIE U MOPSIOK pa3paboTKH. XapaKTepUCTHKA METOIOB paciyeTa
rpaduka nsrkeHus ¢iora. Metoasl 000CHOBaHUS OpraHU3alMy NEPEBO30K U ABMKEHUS (iioTa. TpeOoBaHMs K CHCTEME CYL0BOTO
TUTAHUPOBAHUS. BUIIBI CyIOBOTO IITAaHUPOBAHUS: IO (PU3NIECKHIM, YCIOBHBIM W IIPHBEACHHBIM TOHHO-KHIIOMETPaM, B KHOPMO-
gacax». ComepskaHue CyoBBIX Iu1aHOB. OCHOBHBIC ITOKA3aTeIH CY0BOTO IuaHa. [Topsamok pacdera. MI3MeHeHuUs B cucTeMe
CYZIOBOTO IUTAHUPOBAHUS B YCIOBHAX U3MEHEHUI.




6. POHJI ONEHOYHBIX CPEICTB

6.1. Hepeqem, BU/JI0B OLICHOYHBIX CPEJACTB

Jenosas urpa. «MeTofs! pa3penieHns MexK(YHKIIHOHATBHBIX KOH(IIMKTOB HA IPOM3BOACTBEHHOM MIPEATIPUSTHI
PyxoBoACTBOM (pUPMBI OBLIO MPUHATO PELIEHUE MEPECMOTPETh CUCTEMY MOTUBALIUK pabouux. B HOBOI Mojeny mpeanonaraiach
npsMas 3aBECHMOCTE MEKY BO3HATPAKACHUEM U pe3yIbTaTaMH e TEIBHOCTH COTPYIHUKOB, YTO MPUBOAMIO K POCTY 00BbeMa
paboTsl. B utore paboune 0TKa3bBaINCH OT BO3SMOXKHOCTH TAKMM 00pa30M BIHATH HA pa3Mep CBOCH 3apabOTHON IIIaTHI U CTAIH
YXOJIUTH Ha 3aBEJOMO MEHBIIINE AEHBIU B APYTHE KOMIIAHHH, I7I€ HHTEHCUBHOCTB pabodero mpouecca He Oblna Obl CTONb
HaIps>KEHHOM.

OueBHIHO, YTO OPTaHM3AINS, OMBITABIINCH YBEITHINATE 3 (HEKTHBHOCTH IyTEM BO3PACTAOIIEH HHTEHCUBHOCTH M SKCTEHCHBHOCTH
TpyAa IMepCcoHaNa, HeOCTATOYHO 0OyMaHHO B3SUIACh PEIIATh TY 3a/1ady, 9YTO OCTABUIIO €€ Ha FPaHb Kpaxa.

MeHeKMEeHT NpeIIpHUsITUS CBOUMH CKOPONAIUTEIbHBIMY PEIIEHUAMH CIIPOBOLPOBAI OIYIIEHUE HECTAOUIBHOCTH Y
COTPYIHHUKOB, YBEJIMUMI TEKy4eCTh IIEPCOHANA, OJYIHB B UTOTE KaJPOBBIA ACPUIINT.

Bompoc:

Kakum 00pazoM, OpueHTHPYSICh Ha MOBBIIIEHHE IPOU3BOAUTEIIBHOCTH TPYHA, CIIEA0BAIO OBl BIMATH HA MOTHBAIHIO IIEPCOHAA,
HOBBICUTB 3(()EKTHBHOCTH IEATEIBHOCTH OPTraHU3aIMH, H30€XkKaB IIPU TOM TEKy4eCTH KaJpoB?

6.2. Tembl NUCEMEHHBIX PadoT

ITonsTHE pEeNHKUHUPUHTA.

Bu3Hec-miporiecc kak OCHOBA peann3aliii KOHIENINH PEeHHKHHAPUHTA.
OBOTIONUOHHBINA M PEBOTIONOHHBIA PEHHKUHUPHHT OU3HEC-TIPOIIECCOB.

KpusucHslil peMH)XKUHUPUHT U PEUH)KUHUPUHT Pa3BUTUSL.

ITpuHIMIIBI pEMHKUHUPUHTA OU3HEC-TIPOLIECCOB.

IIpomeccHbIe KOMaHIBI KaK HAIIPABICHHUE 3aMEIICHUS IPEKHNX CTPYKTYP YIIPaBICHHUS.
Otamnsl ¥ KPUTEPUH OLEHKH Y(PPEKTUBHOCTH PEUHKUHUPUHIA OU3HEC-TIPOLIECCOB.

6.3. KonTpoJsbHbIe BONPOCHI U 3aIaHusI

1. Tun ynpaBneH4YecKUX peuieHui, GopMymupylomuxcst B BUAE MPUKA30B WIH JUPEKTHB ITO:
a) 00s13aTENBHBIC PEIICHUS;

0) peKOMeHJaTeIbHbIC PEIICHUS;

B) OPUEHTHPYIOIIHE PELICHUS;

T) 9KCKJIIO3UBHBIE PEIICHHUS.

2. Kpurepuii npuHATHS yIpaBIeHYECKOrO PELICHUS, OIPEACIIIONUICA TOIy4eHHEM NIEPBOIO YIOBIETBOPUTEIILHOIO
pemeHus npoOIeMbl yIpaBIeHUs 3TO:

a) ONTUMU3ALMOHHBIN KPUTEPHA;

0) xpuTepuii OrpaHIYCHHON PAIMOHATFHOCTH;

B) OMXEBUOPHUCTCKHUI TOIXOT;

T') IEPLENTUBHBIN KPUTEPHIA.

3. Bupn crparerun, mpeacTaBISIONNA 000t MO OBEACHNS OPTAHU3ANNH B I[EJIOM HJIH OTAEIBHOM CTpaTeTHIecKon
XO035HCTBEHHON €AMHULIBI B TOM MM UHOM PHIHOYHON CUTYallUU ATO:

a) 6a3oBast CTpaTerus;

0) GyHKIIMOHANTBHASI CTPATETHS,

B) MEPCIIEKTHBHAS CTPATETus;

T) aJIbTepHAaTUBHAsI CTPaTEeTusl.

4. Bun koHKypeHTHO# cTpaTerui, OCHOBaHHOM Ha 3aBO€BaHWM KOHKYPEHTHOTO NPEUMYIIECTBA 3a CUET OPUEHTAINH
JIESITETbHOCTH OPraHu3aluy Ha MPEeI0CTaBIeHUE OOJIbLICH MOIB3bI MOTPEOUTENSM IyTEM MIPEUIOKEHHSI TOBAPOB BBICOKOTO
Ka4yecTBa C BEICOKUM YPOBHEM COIYTCTBYIOIIUX YCIIYT 3TO:

a) cTpaTterus quBepcuprKaImy;

6) crparerus auddepeHuanmy;

B) CTpaTerusi HHTErpaLuy;

T) CTpaTeTHs IMMUHAIIH.

5. KoHuenTpanys npas NpuHATHS pELIEHUH, COCPE0TOUEHUE BHEITHUX [TOJIHOMOYUI Ha BEPXHEM YPOBHE PYKOBO/CTBA
opraHusanueit 3To:

a) IeHTpaAIN3alINS;

0) meueHTpanIn3aIys;

B) MacIlITald yrpaBiIsieMOCTH;

T) JeJIETUPOBAHNE TTOTHOMOYHM.

6.4. MeToguueckue MaTepuaJlbl, ONpee/siOIue Npoue1ypbl OLeHUBAHUS

DK3aMeH IPOBOJUTCS IO IK3aMEHAIIMOHHEIM OMIIeTaM, KOTOPBIE OIICHUBAIOTCS N0 IMATHOAIUTEHOM crcTeMe. B sk3aMeHanoHHOM
Ouere 1Ba TEOPETUIECKUX BOTIPOCA M OJMH MPaKTHUIECKUI BOIIpoC (3a1a4a).

Kpurepuu omnpeneneHys OLeHOK Ha 9K3aMeHe:

BricTaBieHNEe OIIEHOK Ha SK3aMEHE OCYIIECTBIIACTCS Ha OCHOBE NPUHIUIOB 00BEKTHBHOCTH, CIIPABEAIMBOCTH, BCECTOPOHHETO
aHaJM3a YPOBHS 3HAHUI CTYJCHTOB.




O11eHKa «OTIMYHOY:

- MPaBUJIBHO BBITIOJIHEHA PAKTUYECKast 3a/1a4a U MOJHOCTHIO PACKPBITO COAEPKAHUE TEOPETHUECKUX BOIIPOCOB B 00bEMe
IpOrpaMMBI B PEKOMEHIOBAaHHOW JINTEPATYPHI, 3a]a4a pelleHa IPaBHIbHO;

O1eHKa «XOPOIIO»:

- B IIPAKTHYECKOH 33/1aue BO3MOXKHO HAJIMYHME HECYIIECTBEHHOW OLIMOKM M PaCKPhITO OCHOBHOE COAEPIKAHNE
TEOPETUUECKUX BOIIPOCOB, 33/1a4a PEIICHA IIPaBUIIBHO;

OreHKa «yJOBJICTBOPUTEIHHO:

- B IIPaKTUYECKOH 3a/1aue JOMYIIEHB! OMINOKH U IOBEPXHOCTHO PACKPHITO COAEPKaHNE TEOPETHUECKUX BOIIPOCOB;
O1LeHKa «HEYJOBIECTBOPUTEIBHON:

- HE BBITIOJHEHA MPaKTHYecKas 3a/a9a U He PaCKPBITO OCHOBHOE COZIEPKaHNUE TEOPETHIECKHUX BOIIPOCOB;

- HE JJaHBI OTBETHI Ha BCIIOMOTATEJIBHBIE BOIIPOCH! 3K3aMEHATOPOB.

7. YAEBHO-METOJNYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHHUE JUCIHUIIIMHBI (MOAY.JIS)

7.1 PexoMenayemas JIuTepaTrypa

7.1.1. OcHOBHAs1 JIMTEpaTypa

ABTODBI, COCTaBUTEIHN 3arnaBue W3natenscTBo, o
JI1.1 | Arapkos A. I1. YnpaBieHrne HHHOBAITHOHHOH JIEATEITBHOCTEIO: Y YeOHUK JUTS Mockga: Jlamkos u K,
6axaxaBpoB 2017
JI1.2 [JIeontsena JI. C., ITpon3BOACTBEHHBINH MEHEDKMEHT: Y 4YeOHUK U IPAaKTUKYM Mocksa: M3narenscTBo
OpexoB C. A,, IOpaiir, 2019

Kapmanos M. B.,
Kopotkos A. B.,
Kucenesa U. A.,
Apxunosa M. 1O.,
Apxunos K. B.,
Pomanosa M. M.,
Knoukosa E. H.,

Boponos A. C.,
Ky3nenos B. 1.
7.1.2. lonoJHUTeIbHAs IUTepaTypa
ABTOpBI, COCTaBUTEIU 3arnaBue W3znarenscTBO, TON
JI2.1 | Apxunos Anatonuit CrpaTerus u TaKTHKa MPOM3BOACTBEHHOTO MEHEKMEHTA: YIeOHO- Mocxksa: Uu¢pa-M, 2021

EBrenneBuu, XoxjoB METOAUYECKOE IT0Co0ue
Opuii BanepbeBuu

7.1.3. MeTonnueckue pa3padoTku

ABTOpLI, COCTaBUTCIIN 3arnaBue I/I3Z[3.TCJ'ILCTBO, rona

JI3.1 | ApxumnoB AnaTomnuit Crpaterust ¥ TaKTUKa IPOU3BOICTBEHHOTO MEHEPKMEHTA: y4eOHO- Mocksa: Uudpa-M, 2021
EprenneBud, XoxiaoB METOIUYECKOE ITOCOOHE
IOpuit BanepseBua

7.3 IlepevyeHb MPOrpaMMHOIo odecreyeHnst

OmneparonHas cucrema Windows
[Taket npuxitagHOTO MporpaMMHoro obecneuenns Microsoft Office

7.4 IlepedyeHb MH(OPMALIMOHHBIX CIPABOYHBIX CHCTEM

Cnpasounas [IpaBoBast Cucrema Koncynsrantllntoc

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHE JUCIHUIIIMHBI (MO YJISA)

Hasnauenue Ob6opynoBanue
VYueOHas ayAUTOPHSL quis | AynutopHast gocka; Komrmiekt ydeOHO# meOenw; MymsrumenuitHoe o0OpyaoBaHHE: HPOEKTOP
MIPOBECHUS 3aHATHUH | (CTAlIMOHAPHBIN ), 9KpaH (cTannoHapHsii), [IK (meperocHoit)

JICKIITMOHHOI'O THIIa

KomnbtoTepHbiil knace - ydebHas | AynutopHas gocka; KomruiekT yue6nol mebenu; [TK — 13 wr. (B T.4 npenogaBaTeIbCKUid)
aymuTopust Il TPOBEICHHS
71a00PaTOPHBIX 3aHATHI

YuebHas ayIUTOPHSL quis | AynutopHast pocka; Kommexkr yueOHOIT mebenn; MymsrumenuitHoe o0opyaoBaHHE: HPOEKTOP
MPOBEICHUS MPaKTUYECKUX | (CTalMOHAPHBIN), SKpaH (cTaruoHapHsiil), [IK (nmepenocHoi)

3aHATHHI

YuebHas ayAUTOPHSL quts | AynutopHast mocka; Komrmiekr ydeOHOIT meGenw; MymsrumenuitHoe o0OpyJoOBaHHE: IHPOEKTOP
MIPOBEACHUS MPaKTUIECKUX | (CTAlIMOHAPHBIH), 9KpaH (cTaunoHapHslii), [IK (mepeHocHoit)

3aHATUI

VYuebHas ayIUTOPHS Jutst | AymuTtopHas jgocka; Kommiekt yueOHol Mebenn




HpOBEACHUS MpPaKTHYECKUX
3aHATUI

VYuebHas ayIUTOpUs [uist | AynutopHast nocka; Kommekr ydeOHoHM MeGenn; MynsruMenuiiHoe 000pyIOBaHHE: MPOEKTOP
IIPOBEIEHUS MpaKTHYECKUX | (CTallMOHAPHBIN), SKpaH (cTarmoHapHsIi), IIK (mepeHocHOi)

3aHATHI




