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1. HEJIX OCBOEHU A JUCHUIIINMHBI

1.1 | Henssmu aucuunnusbl « COBpEMEHHBIN CTPATErMYECKUN aHAIU3» SBIIIOTCS:

1.2 |- oOydenue nmpuHIHIAM (HOPMUPOBAHS, TIONCKA U 00pabOTKN HHPOPMAIMOHHOM 0a3bI CTPATETHIECKOTO aHAJIH3a;

1.3]- YCBOCHHUC TCOPCTUYCCKNUX HABBIKOB OLICHKHU ACATCIIbBHOCTU (byHKHI/IOHI/IpOBaHI/Iﬂ OpECANIpUATHS,

1.4 | - m3y4eHHe METOJJOB M TIPHEMOB pa3pabOTKU CTPaTETHYCCKUX HAIIPABICHHH;

1.5 | - mproOpeTeHe HABBIKOB MPUHATHUS YIPABICHISCKUX PEIICHUIT, a TAKKe CIOCOOHOCTEH 110 UX 00OCHOBAHUIO U
peanmzanyn;

1.6 | - HalleIeHHOCTh Ha (HOPMHUPOBAHUE AHATUTHYECKOTO MBIIIJICHHUS, CIIOCOOHOTO CBOEBPEMEHHO OCYIECTBIATH Pa3paboTKy
1 BHEJIpEHNE COBPEMEHHOI CcTpaTerny, obecreunBaroniell ycrnenrHoe GyHKIHOHHPOBaHNE MIPEATIPUATHS B YCIOBUAX
JUHAMUYHOW OM3HEC-CPEIIbI.

2. MECTO JUMCIIMIIVIMHBI B CTPYKTYPE OOII

Huxn (pazpen) OOIT: F1.B

2.1 | TpeGoBaHus K nNpeJBapuTeJbHOM OATOTOBKE 00y4aloIIerocs:

2.2 | AucuMnJMHbI M MPAKTHKH, AJI51 KOTOPbIX OCBOEHUE TAHHOH TUCHUILUINHBI (MO1Y/Is1) HEOOX0AMMO KaK
npeauiecTByIoLee:

2.2.1 | OtpacneBble HHPOPMAIMOHHBIC TEXHOIOTUN

2.2.2 | Pa3paboTka HHTETpUPOBAHHON CUCTEMBI YIIPABICHUS PUCKAMHU

2.2.3 | PenmxuHUpHHT OM3HEC-TIPOIIECCOB

3. KOMIETEHI[UY OBYYAIOIIETOCSl, §OPMUPYEMBIE B PE3YJIBTATE OCBOEHUS JUCHUILIAHBI
(MOJYJIS)

YK-1: CiocoGeH ocyliecTBIATH KPUTHUECKHIT aHAJIM3 MPOOIEMHBIX CHTYallHii HA OCHOBE CHCTEMHOTIO IOIX0/1a,
BbIPa0aThHIBATh CTPATETHIO el CTBU

YK-1.1: 3HaeT MeTOIbI aHATHM3a KOHKYPEHTOB, COOCTBEHHOTO BHYTPEHHETO MOTEHITNAIa KOMIAHUH, KPUTEPHEB, XapaKTePH3YIOIIHNX
CHCTEMy YIIPaBIECHHs PUCKaMU

VYK-1.3: Brageet HaBbIKaMH a0CTPAKTHO MBICIHTB M OCYLIECTBISITh KPUTUUECKUH aHANN3 TPOOJIEMHBIX CUTYallul B
MPOU3BOJICTBEHHBIX IIPOLECCAX M YIPABICHUH PUCKAMH JUISl BEIIOJIHEHHS paboT B MPpodecCHOHAIBHON IeITeIbHOCTH

ITIK-5: Cnoco0eH pa3padaTbiBaTh COBMECTHBIE IIPEIJIOKEHUS 110 Pe3yJbTaTaM MOHUTOPHHIA 3 (eKTUBHOCTH yIpaBJeHUs
PHCKAMH €O BCEMH YYaCTHHKAMM Npolecca

IIK-5.1: 3HaeT moaxoabl K OLICHKE Pe3yAbTaTOB MOHUTOPHHTA, SJIEMEHTOB POEKTHOM AEATENbHOCTH U A(PPEKTUBHOCTH YIIPABICHUS
pHCKaMH

I1K-5.3: BnazleeT HaBbIKaMH paSpa6aTLIBaTB MPEIIOKCHUSA IO YIIPAaBJICHHUA PUCKAMU CO BCEMH YYaCTHUKAMU ITpoLecca

B pe3yiibTaTe OCBOCHUSA AUCHUITIJIMHBI Oﬁy‘lal()].lll/lﬁ(‘,ﬂ JOJIZKCH

3.1 (3HaTh:

3.1.1 [ mogXOmdbI K OLICHKE Pe3yNbTaTOB MOHUTOPUHTA, YIEMEHTOB MPOEKTHOI! AeaTeTbHOCTH U 3((EeKTUBHOCTH YIIPABICHUS
PpHUCKaMH

3.2 | YMeTh:

3.2.1 | moaxopl K OLEHKE pe3ylnbTaTOB MOHUTOPUHTA, 3JIEMEHTOB MPOEKTHON AEATENbHOCTH U () (PEeKTUBHOCTH yIIpaBICHUS
pHCKaMH U pa3pabaThIBaTh NPEATIOKEHNS TI0 YIPABICHNS PUCKAMH CO BCEMH yJIaCTHHKaMH Iporiecca

3.3 | Bragern:

3.3.1 | HaBBIKaMU aOCTPAKTHO MBICIUTD U OCYIIECTBIATh KPUTUUECKHH aHAIN3 IPOOIEMHBIX CUTYallUi B IPOM3BOACTBEHHBIX
HpoIecCcax M YNPABICHUH PUCKAaMH JUISl BEIIOJIHEHHS paboT B MPo(eCcCHOHAIBHON JIEITETbHOCTH

4. CTPYKTYPA JUCHUIIJIMHBI (MOAYJISA)

Bup HaunmeHnoBaHue pa3iesioB U TeM /BUJ 3aHATHS/ Cemectp | Uacos | Jlureparypa | IlpIlo
3aHATHUS / Kypc AroT




Paznen Paznen 1. Teopeaneclme OCHOBBI COBPEMEHHOI'0 CTPATErHYECKOI0

aHaIM3a
Jlex Crparernyeckuii ananu3. Beegenue B AMCUUIIIMHY. 3a1aul 1 2 JI1.1J12.1 0
CTPaTETNIeCcKOro aHaau3a. TeopeTHIecKne OCHOBEI COBPEMEHHOTO
CTpaTeruueckoro ananusa /Jlex/
Cp Crparernueckuii ananus. Beeaenue B AUCHUIITUHY. 3a1a4u 1 20 JI1.1J12.1 0
CTPaTEruuecKoro aHaau3a. TeopeTHIecKue OCHOBBI COBPEMEHHOTO
cTparermaeckoro aHanmsa /Cp/
Paznen | Paspes 2. CTpaTeruu u MeTo/bl, HCIIOJIb3yeMble B COBPEMEHHOM
cTpaTern4ecKoM aHajIn3e
Jlex OcHoBHbIE KOHKYpeHTHBIe cTpateruu. [1ath cun [loptepa /Jlex/ 1 2 JI.1J12.1 0
IIp OcHoOBHBIE KOHKYpeHTHbIE cTpareru. I1ats cun [Toptepa /TIp/ 1 JI1.1J12.1 0
Cp OcHoBHBIE KOHKYpeHTHBIe cTpareruu. [1ate cui [Hoptepa /Cp/ 1 38 JI1.1J12.1 0
Jlex Mertoas! cTpaternyeckoro anammza /Jlex/ 1 JI1.1J12.1 0
IIp Mertons! ctpaTerndeckoro ananusa /I1p/ 1 2 JI1.1712.1 0
Cp Mertons! ctparerndeckoro ananusa /Cp/ 1 20 JI.1J12.1 0
Paznen | Paspen 3. AHaju3 BHYTpeHHHUX (paKTOpPOB NPOU3BOJACTBA
Jlex @akTopEI, ONpeAeNAIOINe CTPATernio KoMIaHuy. VHpopMannoHnHas 1 2 JI1.1J12.1 0
6a3a cTpaternueckoro aHanusa /Jlex/
IIp @DakTOopBbI, OMpeAENIAOIINe CTPATeruio KoMmnanuu. MHpopmannoHHas 1 2 JI1.1J12.1 0
6a3a ctpaTterudeckoro anamusa /IIp/
Cp DaKTOpEkI, ONIPEESIIAIONINE CTPATETHI0 KoMIaHuu. HpopMannoHHas 1 20 JIL.1J12.1 0
6a3a cTparerudeckoro aHanusa /Cp/
IIp BrrsBieHNe U OLIEHKA CHIIBHBIX M CIIa0BIX CTOpOH mpemnpustas /T1p/ 1 2 JI1.1J12.1 0
Cp BrrsBieHNE U OIIEHKA CHIIBHBIX 1 CIa0BIX CTOpOH mpeanpusatus /Cp/ 1 20 JI1.1J12.1 0
Jlex Crparerniecknii aHaIu3 BHyTPEHHUX (AKTOPOB (PeCypCHOTO 1 2 JIT.1J12.1 0
MOTEHIMAaNa, YPOBHSI TEXHOJIOTHH, KOPIIOPATUBHOM KYIBTYPHI,
HWHHOBAIMOHHOTO TOTEHIIHANA, (PUHAHCOBOTO COCTOsHM) /JIek/
IIp Crparernyeckuii aHajau3 BHyTPEHHUX (AKTOPOB (PeCypCHOrO 1 2 JIL.1JI2.1 0
MIOTEHINANIA, YPOBHS TEXHOJIOTHH, KOPIOPATHBHOHN KyJIBTYpEI,
MHHOBAIMOHHOTO MOTEHIMaNa, GPMHAHCOBOTO cocTostHuMs) /I1p/
Cp CrpaTerndeckuii aHanu3 BHyTPEHHUX (aKTOPOB (PECypCHOTO 1 20 JI1.1J12.1 0
MOTEHIIUANA, YPOBHS TEXHOJIOTHHU, KOPIOPATHBHON KYJIBTYPEL,
HMHHOBAI[OHHOTO MOTEHIMaNa, GUHAHCOBOTO cocTosHus) /Cp/
UKP Texymwuit kouTposs /MKP/ 1 4 0

5. COAEPKAHME AVNCLUILIAHEI (MOAYJIST)

Conep:kaHue pa3ieNnoB U TEM AUCIUILIUHEI

1 xypc i 3a09HON GOpMBI 00yIeHHS

Pa3nmen 1. TeopeTudeckue OCHOBBI COBPEMEHHOT'O CTPATETHUECKOTO aHATH3A.

Tema 1.1. Ctparerndeckuii ananu3. Beeaenue B JUCHUIIIMHY. 3a1a4i CTPaTErMYECKOro aHanu3a. TeopeTuueckre OCHOBBI
COBPEMEHHOI'0 CTPaTErn4ecKOro aHallnu3a

Paznen 2. Crpareruu u METOIbl, UCIOIb3YEMBIE B COBPEMEHHOM CTPATErMYECKOM AHANIN3E

Tema 2.1. OcHoBHbIE KOHKYpeHTHbIe cTpateruu. [1ats cun [loprepa

Tema 2.2. MeTozabI CTPaTErn4eCKOro aHalm3a

Pa3nmen 3. AHanu3 BHYTpeHHHX (HPaKTOPOB IPON3BOJICTRA.

Tema 3.1. @akTOphl, ONpeAeIIAIOINe CTpaTeruio komnanuu. MudopmanunoHHas 6a3a CTpaTerniecKoro aHaan3a

Tema 3.2. BoisiBIeHHE U OLIEHKA CUIBHBIX U CIa0bIX CTOPOH NPEANpPUSITUSL

Tema 3.3. Ctparerndeckuii aHann3 BHyTPEHHUX (aKTOPOB (PECYpCHOTO IOTEHIIMANIA, YPOBHS TEXHOJIOTHH, KOPIIOPATHBHOM
KyJbTYpPBI, THHOBAIMOHHOTO TIOTEHIHANA, (PHHAHCOBOTO COCTOSHHUS

Conep:kaHue NPaKTUUECKUX 3aHATUI

Pasnen 2. AHanu3 oTpaciiy U KOHKYPEHTHOH CUTyalluu. MeTobl U IPHUEMBI COBPEMEHHOTO CTPATETMYECKOr0 aHaNIN3a
Tema 2.1. OcHOBHBIE KOHKYpeHTHBIE cTparerud. [1ate cun Iloprepa (4 1)

IIpakTiueckas pabora-cemuHap. PaccMoTpeHne KITI0OUEeBBIX aCIIeKTOB TeOPHHU PHIHKOB. COBEpIICHHAsI X HECOBEPIICHHAS
KOHKYpEeHIIMs, 6apbepbl JUIs BXOAa U BBIXOJa B OTPacib

Tema 2.2. Metonsl cTparermdeckoro ananusa (2 4)  Pabora ¢ mMarpuyHeIMEH MeTomamu aHann3a. OIeHKa METONOB (METOX

Mo3roBoro mrypma, stk nouemy, SWOT, PESTLE, BCG, noctpoenne npoguis cpessl, aHalli3 PecypcoB U CIIocoOHOCTET)
Paznen 3. Ananuz BHYTpeHHUX (HaKTOPOB MPOU3BOACTBA.

Tema 3.1. daxTopsl, onpeemsoNie CTpaTeruio KoMnanny. MHpopmanuonHas 6a3a cTpaTerniecKoro aHaumsa
IMpakTHdeckoe 3aHATHE IO TPUMEHEHHIO METOJIOB aHAJIM3a CHIIBHBIX U CIa0BIX CTOPOH (PUPMBI H KOHKYPEHTOB

Tema 3.2. BrIgBIeHUE U OIEHKA CHIIBHBIX U CIa0BIX CTOPOH MPEAIpPUSITUSL

IMpakTHyeckas paboTa-ceMUHAp MO aHAIU3Y (PaKTOPOB MPOU3BOJCTBA, OCOOCHHOCTH, KITIOUEBBIC MOKa3aTe I 3P HEeKTHBHOCTH

HCIIOJIB30BaHUS KaXKA0I0 U3 BUAOB pECYPCOB




Tema 3.3. CtpaTerndeckuii aHanu3 BHyTPEHHUX (PAKTOPOB (PECYPCHOTO MOTEHIINANA, YPOBHS TEXHOJIOTUH, KOPIIOPATUBHOM
KyJIBTYPbl, THHOBAL[IOHHOTO IOTEHIMaNa, ()MHAHCOBOTO COCTOSHUS)

IMpakTHyeckas paboTa-cCeMHUHAp MO ONPEIEIICHHUIO YPOBHS TEXHOJIIOTHH M €T0 aHAIN3Y, a TAKXKe PEKOMEHIalluH 10
COBEPIICHCTBOBaHMUIO TexHOIOruH. [TocTpoenue auarpammsl [lapeto n ucnonszoanne ABC-anann3a npu AMarHOCTHKE aHAIN3a
BHYTpeHHHUX (hakTopoB. [locTpoeHre MaTpHUIlbl THIIOTETUYECKOH OLIEHKH PECYPCOB U CIOCOOHOCTEH, cocTaBlIeHHe TPOPUIS CPEIbL.
[Toctpoenue cTpateruu HeHooOpa3oBaHus. Pacuer u MCHonb30BaHKE JUIS IPOTHO3UPOBAHNUS METO/A ONPEACIICHUS 0€3yOBITOUHOCTH
U JIp. 3aKOHOMEPHOCTEH B pacxoiax MpeanpuaTis (KpuBas onbITa, 3¢ ekt Macmraba u 1p.)

Pa3nen 4. Ananus BHEMIHETo OKpY:KeHHUs. Peannzarys i olleHKa BBIIOIHEHUS CTPATErHIeCKOro IIaHa

Tema 4.1. AHanu3 BHENIHUX YCIIOBHH Makpocpes! (IIOTpeOUTeNeH, MOCTaBIIMKOB, OCPEAHUKOB, KOHKYPEHTHOH CHTYAIMH B
oTpacim)

CemuHap — U3y4CHHE KOMIIOHEHTOB HEMTOCPEACTBEHHOTO OKpYykeHHs. [TocTpoeHre MaTpHUIbl MOKYHATeIIst M KPUBOH IEHHOCTH.
Pemienue 3agad Ha onpezieIeHHe KOHKYPEHTHOTO craryca ¢pupMbl. OnpeieneHne MPpUBIEKaTeNbHOCTH Pa3HbIX CTPATETHUECKUX 30H
X034HCTBOBaHMS

Paznen 5. Peanuzanust 1 OL€HKA BBIOJIHEHUS CTPATETMUECKOTO IUIaHa

Tema 5.1. Peanuzanust crpareruu

[TpaxkTHKyM — mpolecc NPUHATHS yIpaBlIeHUECKUX pelieHnil. OnpeneneHue HCTOYHUKOB (PMHAHCHPOBAHMS, COCTaBIICHHE
«IIOPO’KHOM KapThI» MIPOEKTa

Tema 5.2. OueHka BBIIOIHEHUs CTPATETUYECKOro IUIaHa

[IpakTHKyM O IPOBEJEHUIO OLIEHKH U KoHTpouis. [IpoBepka cocTostHus 6rokeToB. OmpeieneHne MPOoLeHTa BBINOTHEHNS [IaHa.
DaKTOpHBIN aHAU3

6. POHJ OIIEHOYHBIX CPEJICTB

6.1. ITepeyeHb BHIOB OLICHOYHBIX CPEACTB

TecToBble BONPOCHI
Bonpocs! k 3x3aMeny

6.2. TeMbl NHCBMEHHBIX PadoT

He npenycmotpeno

6.3. KoHTpoJIbHbIE BOIIPOCHI U 3aJaHUS

TecToBbIe 3amaHu:

1. UYro ompenensoT IpH COCTaBICHNH TMPOGMIIS CPeabl CYTOXOAHOH KOMIIAHUH?

a) BaKHOCTb M 3HAUYNMOCTH Pa3INYHBIX (JAKTOPOB [UIS OCYLIECTBICHHUS JTOTUCTUIECKOH NS TENIbHOCTH;
0) BHyTpeHHHE (aKTOPBI CYIOXOIHOH KOMIIAHNH;

B) METOJIUKY OTIpECTICHUS OLeHKH (P ()EeKTHBHOCTH ACATEIBHOCTH CYIOXOIHOH KOMITaHHH;

T) CTPATETHIO MOBEICHNS B OJIIDKaiIIee BpeMsI.

2. B marpunie BKI' 30Ha BRICOKOTO TeMITa poCTa phIHKA XapaKTEPU3YeTCs pOCTOM Ooiiee, 4eM ... %
a) 30%;

0) 20%;

B) 10%;

r) 5%.

3. Uro He aHanu3upyeTcs npu peanusanuu Moaenu PIMS?
a) PHIHOYHAS CUTYaIVs;

0) moMTHYECKAas CUTYalus;

B) KOHKYPEHTHasl CUTYyalusi;

T') IPOU3BOJICTBEHHAS CTPYKTYpA.

4. Kakoe 13 orpaHuueHHU SBJISETCS KIIIOYEBBIM C TOUKM 3pEHUSI TEOpUU OorpaHumdeHuil cucreM J.Ionnparra?
a) MpUBBIUKa paboTaTh MO NpaBUIIaM;

0) MpUBbBIUKA CUMTATh CEOECTOMMOCTS;

B) IIPUBBIUKA 3aKyNaTh BIIPOK;

T') IPUBBIUKA OPHEHTHPOBATHCS HAa KOHKYPEHTOB.

5. Kakwue mpouecchl 1o3BosiseT onpeaenuTs menovka cozaanus nennocreir M. Iloprepa?
a) pyJHBIC ¥ MAIIHHHEIC;

0) OCHOBHBIC U BCIIOMOTaTEIIbHBIC;

B) MOCTOSIHHBIC U MIOBTOPSIIOLIHECS;

r) oOpaTuMble 1 HEOOpaTHMEIE.

6. Kakue xapakrepuctiku oTHOcATcs K matpune McKinsey?




a) TEMI POCTa MPOAAXK U PHIHOYHAS O3UIIMS TOBAPA;

0) MpUBIEKATENEHOCT PhIHKA U KOHKYPEHTHAS! O3ULINS;
B) B)KHOCTB ¥ CYIIIECTBEHHOCTb JICIT;

T) BEPOSATHOCTh U CEPbE3HOCTh PUCKA.

7. Kakast MoJienb UMeeT Ha3BaHUE «CUACTIMBOTO aToMay»?
a) matpuna McKinsey — 78S;

6) matpuna BKT;

B) marpuna SWOT;

r) marpura General Electric.

8. Uro mpencrasisieT coboit 6eHuMapKuHT?

a) TpolLecC ONpe/IeNICHHs IIPaBUIIFHBIX HAIIPABICHUI HHBECTHPOBAHUS C YKa3aHUEM TaKTHYCCKAX OTPAaHUYCHHUN B peaIn3alii
CTpaTeruy;

6) mporiecc GpopMHUpOBaHUS ACCOPTUMEHTHOH CTPATEeruyl U MPHUHIUIIOB ()OPMUPOBAHUS XO3IHCTBEHHOTO OPTQEIS OpraHU3aIiy;
B) MpoOIIecC ONpeIesICHIsI TUASPOB phiHKa «best of the best» B cBoei cdepe, UMErONIMX CXOIHBII HAOOP OM3HEC-TPOIIECCOB;

T) IpoLecc cpaBHEHMs (PYHKIHOHAIBHBIX HPOLIECCOB KOMITAHUY C BEIYIMMH KOMITAHUSIMU OTPACIIH, THICPAMU PHIHKA K
HO/Ipa3yMEBAIOIIU HCIIOIb30BAHHUE X TIEPEIOBOTO OIIBITA.

9. T'opU30HT KaKOW MPOJOKUTEIEHOCTH COOTBETCTBYET CPEIHECPOUYHBIM LIEISM?

a) 5-10 ner;

0) 3-5 ner;

B) 1 rogx;

r) 10 6 MecsIIIeB.

10. Kax Ha3pIBaeTcs Mpomecc NPOHUKHOBEHUS (PUPMBI B APYTHE OTPACIIH?
a) HHTeTrpaLus;

0) nuddepennmnanms;

B) CETMEHTHPOBAHUE;

T) nuBepcudukanus.

Bormpocs! k 3x3amMeHy

1. McTopusi BOSHUKHOBEHUS CTPATETUIECKOTO aHan3a. L{enb 1 3a1aun CTpaTerHuecKoro aHaiu3a, CBsI3b C qPYrIMU
JUCHUTUIMHAMH.

2. @aKTophl, OKa3bIBAIOILME BIUSHUE HA COBPEMEHHBIN cTpaTernyeckuil anainus. Ha3zpaTtb n3BecTHble (HE MEHEE 5 BHYTPEHHUX U HE
MeHee 5 BHEITHNX), JaTh XapaKTEePUCTHKY, ONTUCAHIE KaKIOTo (aKTopa, IPUBECTH IPHMED.

3. ndopmarmonHast 6a3a cTpaTernueckoro ananusa. J{aTe kaaccu(uKamuio, Ha3BaTh BCE U3BECTHBIC HCTOUHHKH, IPUBECTH
NpPUMEPHI K KaXKJIOMY UCTOYHHKY. OnucaTh cepy NpUMEHEHHU U METOABI cOopa nHpopManuu

4. AHaJIM3 KOHKYPEHTHOM CUTYaIluH Ha PhIHKE. METOI0I0THs TIPOBEICHHS aHau3a (MeTobl (He MeHee S5), MPUHIUIBI(HE MeHee 5),
noxonbl (He MeHee 5))

5. Metopsl cTparernyeckoro anaiausa. Ha3Batb u3BecTHble (He MeHee 5), OnucaTh Ka)Iblii U3 METOJIOB, AaTh KIacCHU(PHUKALHUIO,
IIPUBECTH IPUMEPHI UCIIOJIb30BaHUS

6. O0meHayJIHbBIe METOIBI CTPATETNYeCcKOTo aHannu3a. Ha3BaTe W3BecTHEIE (HE MEeHEe 5), TaTh XapaKTEePHUCTUKY, TPUBECTH MPUMEPHI
WCTIOIb30BaHUS

7. Crneruduyeckue METoIbI CTpaTernYecKoro ananu3a. Ha3paTh n3BecTHbIC (HE MEHEE 5), 1aTh XapaKTePHCTHKY, IIPHBECTH
MPUMEPBI KCTIOTH30BaHHS

8. Pucku B cTparernueckoM aHanmse. Kpurepun NpuHSTHS CTPATETHUECKUX PEIICHUH B YCIOBUSX PHCKA U HEOTIPEIEIICHHOCTH.
HazBaTh u3BecTHBIE, KaXKI0MY U3 KPUTEPHUEB 1aTh ONKMCAaHUE, IPUBECTU IIPUMEDP pacueTa

9. JlaTh XapakTepUCTHKY KXo u3 ¢pamunuii: Kotnep, Baansa, Munnoepr, I'ypsui, Casumk, [Toptep, Apykep, Aacod.
OOBACHUTE CBA3b HOCUTENS (DaMHUIIMN C COBPEMEHHBIM CTPATETHUSCKUM aHAIIHN30M.

10. MaTpuuHbIie METOIBI CTpaTeTHuecKoro ananu3a. Ha3zeaTth nu3BecTHbIe (He MeHee 5), JaTh XapaKTePUCTUKY, IPUBECTH MTPUMEPHI

6.4. Meronnmueckue MaTepuaJibl, ONpeae/sonue npoueaypbl OHeHUBaHUA

MeToauka OIEHKH dK3aMeHa

OK3aMeH IPOBOJUTCS 0 OMIIeTaM, YCTaHOBIECHHBIM Kadeapoi, B TMChbMEHHON MITH YCTHOU opMe, TIPH YCIIOBHH BHITIOTHEHUS
TpeboBaHui paboueil mporpaMMbl AUCHUILTHHEL OICHKA «OTINYHOY» BBICTABIIACTCS IPH YCIOBUH, €CIIH CTYACHT OTBEYaeT
IpaBUIBHO Ha 85% u Gosee mocTaBIeHHBIX BOIPOCOB. OIEHKa «XOPOIIOY» BBICTABISIETCS, €CIIM CTYAEHT OTBeYaeT MPaBUIbHO OT 70
% 1o 85% mocraBieHHBIX BONPocoB. OIEHKa «yIOBIECTBOPUTEIBEHOY» BEICTABIISIETCS B ClIydae, €CIIM CTYICHT OTBEYAET IPABHIBHO
oT 50% 1o 70% mocTaBieHHBIX BOIIPOCOB. Eciu npemnogaBaTens CUUTAET CUTYaLlI0 COMHUTEIBHON JJIs1 BEICTABIICHHS
YIOBIICTBOPHUTENIFHOI OLIEHKH, OH BIPaBe 331aTh JOIOJIHUTEIbHBIE BOIIPOCHL.

Metoarka OLlEHKHU TecTa

B Tecre o Teme npexycmoTpero 10 Bompoco. Kaxaerit Bompoc onenuBaercs B 1 6amn. [poreypa TecTupoBaHUS MOXKET OBITH
OpraHu30BaHa KaK B MMCHbMEHHOMW, TaK U B AMIEKTPOHHOH GopMe, ¢ TOMOILIBIO MPOrpaMMHBIX cpeacTB DBM. IIponomKkuTensHOCTh
HPOBEAEHHS TECTA COCTABISAET 15 MUHYT, UCXOs U3 CIEAYIOLIEr0 COOTHOLIEHHUS — HA OTBET Ha OJJMH BOIPOC TECTA — MOJITOPBI
MHHYTHI. J{J1s KaKJ0T0 BOTIpOca O0YHaOIIHIACS ONIPEAeIIeT OUH MIIN HECKOJIBKO IPABIIIBHBIX C €TI0 TOYKH 3PCHHUS BApHAHTOB
OTBETa M OTMEYaeT UX HEKOTOPBIM 0OpazoM. Eciiu oOydaromuiicss OTMeTHI MpaBUIbHEIN (IIPaBUIbHBIC) BADHAHTHI OTBETA, TO OTBET
Ha JIaHHBIH BONpOC (3a7aHKe) cuuTaeTcs MpaBrwiIbHbIM. Ecin oOydaromuiics OTMETHI HETIPaBUIIBHBIH BapUAHT OTBETA Ha BOIIPOC




TecTa, TO OTBET Ha JaHHBIN BONIPOC CUUTACTCSA HEMPABUIBHEIM. ECIIH 00yJaronuiicsi OTMETHII HECKOJIBKO BAPUAHTOB OTBETA U, XOTS
OBl OZIMH U3 BapHAHTOB OKa3aJICsl HE BEPHBIM, TO BECh OTBET Ha JJAHHBIH BOIIPOC CYMTACTCS HEMPABHIBHBIM. MaKkCHMalbHOE
KOJIMYECTBO 0aJIOB, KOTOPOE MOXKET HAOpaTh CTYAEHT 3a UTOTrOBEIH TecT — 10. OTMETKa «3a4TE€HO» CTaBUTCA B CIIydae, €CIH
oOyuaronruiicst Habpan 60% u Goee MPaBUIIBHBIX OTBETOB. OTMETKA «HE 3aYTE€HO)» CTABUTCS B CIIydae, €Cly oOyJaromuiicsa Habpai

MmeHee 60% MpaBUIBHBIX OTBETOB.

7. YHEBHO-METOJUYECKOE 1 THOPOPMAIIMOHHOE OBECIIEYEHHUE JUCHUIIJIMHBI (MOAY JIS)

7.1 Pexomenayemasi JutepaTypa

7.1.1. OcHoBHasl TUTepaTypa

ABTODBI, COCTaBUTENU 3ariaBue W3narenscTBO, TOI
JI1.1 |Bunuuenxo B. A. CoBpeMeHHBIH cTpaTerudecKuil aHaam3: yaeOHoe mocobue [uis Hosocubupck: CI'YBT,
MarvucTpaHTOB 1o Hamp. "Y1p. BOA. TpaHCIL. U 2017
ruaporpadud.odecredeHue cynoxoacTra”, "MeHeDKMEHT", a TaKkxKe
CTyII., 0aKaJaBpOB, ACIIMPAHTOB]
7.1.2. lonoIHUTEIbLHAS JIUTEPaTYpa
ABTOpBI, COCTaBUTEIU 3arnaBue W3narenscTBo, oA
JI2.1 |Po3anosa H. M. KoHKypeHTHBIE CTpaTerny COBPEMEHHON (GUPMBL: YUeOHHUK U Mocksa: U3garenscTBo
IIPAaKTUKYM IOpaiiT, 2019
8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHME JUCHUIIJIMHBI (MOY JIA)
Haznauenue Ob6opynoBanue
YuebHas ayJUTOpHs quist | AynutopHast nocka; Komrurekt yge6HOM Mmebenn; MynsrumenuitHoe o0opymoBaHHE: HPOEKTOP
MPOBEICHUS 3aHATHIA | (CTalMOHAPHBIN), SKpaH (cTanuoHapHsli), [IK (mepenocHoit)
JICKIMOHHOTO THITA
YuebHas ayAUTOpUs quist | AynuropHas nocka; KomrurekT ydeOHONM Mebenn; MynpTumenuitHoe o0opymoBaHHE: IPOEKTOP
[IPOBECHUS MPaKTUIECKUX | (CTallMOHAPHBIN), 9KpaH (cTtaruoHapHbiid), [TK (mepeHoCHOH)
3aHATUN
YuebHas ayIUTOpHs Juist | AynuropHast pocka; Komruiekt ydeOHOW Mebeny; MynmbTuMenuiiHoe o0OpyHOBaHHE: MPOSKTOP
IIPOBEIEHUS TPYHIOBBIX | (cTanmoHapHEIN), 3KkpaH (crannoHapHbIi), 1K (lepeHocHO)
VHIVBHAIYaIbHBIX KOHCYIbTAIHI
TTomerenue s | Kommnekr  ydeOHoi wmebemn; IIK — 2 mr., noakimroueHHBIX K cetd  "WHTepHer" u
CaMOCTOSATEIbHOM paboTHI | OOeCrIeUnBAIONIMX ~ AOCTYl B 3JEKTPOHHYIO  MH(OPMAIMOHHO-00pa30BaTEIbHYI0  Cpemy
00yJaronxcs YHuBepcurera
YuebHas ayJAUTOpHs quist | AynutopHas nocka; Komrurekt ydgeOHOM Mebenn; MynsTumenuitHoe o0opymoBaHHE: HPOEKTOP

NPOBEJCHHUS TEKYLIETO KOHTPOJI
Y IPOMEXKYTOYHOI aTTecTauu

(cranoHapHbIi), 3KpaH (cTaunoHapHslii), [IK (mepenocHoii)




