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Paboyast mporpamMma qUCIHHUILTAHBI

Menen:kmMeHnT
pa3padorana B coorBercTBUM ¢ PI'OC:

DenepanbHbIil rocynapCTBEHHBIH 00pa30BaTENIbHBIN CTaHIAPT BHICIIET0 00pa30BaHus - OakanaBpuar 110 HapPaBICHHIO TOATOTOBKA
26.03.04 NrxeHepHO-?KOHOMHIYECKOE 00eCIIeueHNe TEXHOIOTHI 1 OM3HEC-IIPOIIECCOB BOAHOTO TPAHCTIOPTa (TIpHKa3 MuHOOpHAYKH
Poccun ot 27.07.2021 r. Ne 676)

COCTABJICHA HA OCHOBAHHH Y4e0HOI0 IJIaHA 00pa30BaTeIbHON MPOrPAMMBI:

26.03.04 Hampasnerne nmoarotoBku "MHKeHEpHO-3KOHOMIUYECKOE oOecTiedeHre TeXHOIOT Uil 1 OM3HEC-IIPOIECCOB BOJHOTO
TpaHcnoprta"

ITpoduns "NHkeHepHO-9KOHOMUYECKOE 00ecTieueHre OU3HEC-TIPOIECCOB"

roJl Ha4aja noArotosku 2024

PaGouyro nporpamMmy cocTaBuJi(u):
K.m.u., Jonoxcnocmo, Cunuyoin I"A1.
PabGouas mporpamma omoOpeHa Ha 3acemanun Kadeaps YupaJjieHusi TPAHCHOPTHBIM MPOLECCOM

3aBenyromuii kadenpoit MacnennukoB Cepreit Huxonaesna



1. HEJIX OCBOEHU A JUCHUIIINMHBI

1.1 | AucunninHa HanpaBieHa HAa H3YUCHHE MPUHIIAIIOB, METOJIOB, CPEACTB U (JOPM yIpaBICHUS IPOU3BOACTBOM C LIEIIBIO
MOBBIILEHUS (P HEKTUBHOCTU IPOU3BOICTBA U €0 MPUOBUILHOCTH

2. MECTO JUCIIUMIIJINHBI B CTPYKTYPE OOII

Huxn (pazpen) OOIT: | B1.0

2.1 | TpeGoBaHus K IpeIBAPHTEIbHOM IOATOTOBKE 00y4aI0LIeIroCs:

2.1.1 | Cratuctuka

2.1.2 | ©unocodus

2.1.3 | UudopmaTrra

2.1.4 | Ucropus tpancniopra Poccun

2.1.5 | BBenenue B mpodeccuto

2.1.6 [ 'eorpadus BogHbIX myTeil

2.1.7 [ Teorpadust BogHBIX myTeit

2.1.8 | @unocodus

2.1.9 | Uadopmarmka

2.1.10 | UcTopus Tpancniopta Poccun

2.1.11 | Beenenwue B mpodeccuro

2.2 | JucuunnMHbI M MPAKTUKH, 1JI51 KOTOPBIX OCBOEHHUE TAHHOH THCHUILINHBI (MOIY/Is1) HEOOX0ANMO KaK
npeiIecTBYIOIIee:
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2.2.2 | IlpaBoBeneHue

2.2.3 | YopasneHue couaabHO-TPYIOBBIME OTHOILIEHUSAMU

2.2.4 | MapkeTHHT Ha TpaHCIIOPTE

2.2.5 | Opranu3zanus JOCTYIIHOM Cpefbl 7Sl UHBAIUAOB HA TPAHCIIOPTE

2.2.6 | IIpakTHKa 0 MOIy4eHNIO PO ECCHOHANBHBIX YMEHHUH 1 OITBITa TPO(eCCHOHAIBHOM NeITeTbHOCTH

2.2.7 | IlpepauniuoMHasi IpakTHKa

2.2.8 | DxoHOMHUYECKas OLlEHKAa WHBECTHUIIMIA Ha TPAHCIIOPTE
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2.2.10 | MapkeTuHT Ha TpaHCTIOPTE

2.2.11 | IlpenaumnomMHas NpakTUKa

2.2.12 | DxoHOMHUYECKasl OLIEHKA MHBECTULIMI HA TPaHCIIOPTE

3. KOMIIETEHLIMHA OBYYAIOLIETOCS, POPMUPYEMBIE B PE3YJIGTATE OCBOEHUSI TUCLMTTTHHBI
(MOYJIST)

YK-2: CniocoGeH onpeesisiTh KPYr 3aJ1a4y B paMKaXx MOCTABJEHHOM 1eJ11 U BLIOMPATh ONTUMAJIbHbIE CIOCO0BI UX pelleHusd,
HCXO/I51 U3 IS CTBYIOLIUX MPABOBBLIX HOPM, HMEIOIIMXCS PECYPCOB U OTPaHUYEHHIT

VK-2.1: Crioco0eH K LenenojaraHuio U paHKUPOBaHUIO 337ay B PAMKax IMOCTABIEHHON 1IeTTH

VYK-2.2: Onpenenser oNTHMaTbHbIC CIIOCOOBI PEIICHHS 33]1a9 UCXOS U3 JICHCTBYIOIINX MPABOBBIX HOPM, UIMCIOIIIMXCS YCIOBUHA,
PECYpCOB M OrpaHUYECHUN

YK-2.3: HaxoauT onTUManbHBIC CIOCOOBI PEIICHHS 3a/1a4 MCXOAS M3 HMEIOIINXCS YCIOBHH, PECypCOB M OTpaHWYEHHUH

YK-6: CniocoGeH ynpaBJisiTb CBOUM BpeMeHeM, BbICTPAMBATh M PEAJIN30BbIBATH TPAEKTOPUIO CAMOPA3BUTHA HA OCHOBE
NPMHIUIIOB 00pPA30BaAHMS B TeYeHHe Beell JKU3HU

YK-6.1: [InaaupyeT 1 KOHTPOJIUPYET CBOE BPEMs

YK-6.2: Onpenensier IpHOPUTETHI CAMOOPTaHU3ALNH, JIMYHOCTHOTO CAaMOPa3BUTHS JUTA TPO(HECCHOHATIBHOTO POCTa




YK-6.3: Hcnionp3yeT NPUHIMITB 00pa30BaHUs B IOCTPOSHUH U pealnn3aliii TPAeKTOPUU CaMOPa3BUTHUS

OIIK-4: Cnioco6eH NpUHUMATH 000CHOBAHHbIE TEXHMKO-DKOHOMMYECKHEe U YIIPaBJeHYeCKHe PelieHUusl B
NnpoecCHOHAIBLHOM A TeJIbHOCTH

OIIK-4.1: IIpuMeHsieT OCHOBHbIE METOIbI IPUHATHUS PEIICHHUIA

OITK-4.2: O60cHOBEIBaET pa3pabOTaHHBIC PEMICHUS C TEXHUKO-9KOHOMUYESCKON M yIPaBICHISCKOM MO3UIINN

OIIK-4.3: OmpexnenseT BIUSHAE PUHATHIX TEXHUKO-3KOHOMHUECKHUX PEHICHUH Ha paboTy NMpeanpHuaTHS BOTHOTO TPAHCIIOPTa B
LEeJIoM

B pesyibTate 0cBOCHMSI AMCHUIIIMHBI 00y4AIOLIUICS 10JKEH

3.1 (3HaTh:

3.1.1 | MexaHu3MBbI 1 METOJMKH IIOMCKA, aHAIN3a ¥ CHHTE3a HH(OPMALUH, BKIIOYAIONINE CHCTEMHBIN MOJIX0/ B 00J1aCTH
YIIPaBICHHUS.

3.2 | YMeTh:

3.2.1 | AHanu3upoBaTh 3aj71a4y, BBIJIENISTH €€ 0a30BbIE COCTABJISAIOIIHE.

3.3 | Baagern:

3.3.1 [ MerogaMu ycTaHOBIEHHS IPHYNHHO-CIECTBCHHBIX CBSI3€H U ONpeneneH s Hanboliee 3HaYNMbIX CPEIH HUX.

4. CTPYKTYPA JUCLUILINHBI (MOY.JI50)

Bun HaumeHnoBaHue pa3iesioB U TeM /BUJ 3aHATHS/ Cemectp | YHacos | Jlutreparypa | IlpIlo
3aHATHSH / Kypc AroT

Pazgen Pazpgen 1. MeTogojiornueckue 0CHOBbI MeHEIXKMEHTA

Jlex MeHeKMEHT KaK BUJ AEATEIBHOCTH B CUCTeMe yrpasieHus /Jlex/ 3 0,2 J1.1 0
JI1.2J12.1
J12.2713.1
J3.2J13.3

Jlex OBOTIONHS MECHEKMEHTA U €r0 COBPEMEHHBIE KOHIenuH /JIex/ 3 0,5 J1.1 0
JI1.2J12.1
J12.2J13.1
J3.2713.3

IIp OBoIONH MCHEIKMEHTA B €r0 COBpeMeHHbIe KoHtenun /T1p/ 3 1 JI1.1 0
JI1.2J12.1
J12.2713.1
J3.2J13.3

Cp DBOITIOIUS MEHEDKMEHTA U €T0 COBpeMeHHBIe KoHIenmu /Cp/ 3 15 JI1.1 0
J1.2J12.1
JI2.2713.1
J13.2 J13.3

Jlex Wndpacrpykrypa meremxmenTa /JIex/ 3 0,2 J1.1 0
JI1.2J12.1
J12.2J13.1
J3.2J13.3

Jlex CoumanbHbIe (aKTOPHI M 3THKA MeHeKMeHTa /JIex/ 3 0,5 JI1.1 0
JI1.2J12.1
JI12.2713.1
J3.2J13.3

Ip ConmanbHbie (aKTOPHI ¥ dTHKA MeHekMeHTa /T1p/ 3 1 JI1.1 0
JI1.2J12.1
JI2.2J13.1
J13.2 J13.3




Cp

CounanbHele (GaKTOPHI U 3THKa MeHemxMeHTa /Cp/

15

J1.1
JI1.2J12.1
J12.2]13.1
JI3.2J13.3

Jlex

HHTerpanuoHHble Iporeccs B MeHemkMeHTe /Jlex/

0,2

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Paznen

Pasnen 2. MoaeaupoBanue cuTyanuii 4 paspadoTka pemieHui

Jlex

MopenupoBaHue yrpasisieMoil cucteMbl. Moenu 1 MeTO bl IPUHATHS
peweruit /Jlex/

0,2

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Jlex

[punsTHE N peanu3arys yIpaBIeHIeCKuX penreHui /JIex/

0,2

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Paznen

Pasnen 3. Cucrema u pyHKIMH MEHEIZKMEHTa

Jlex

IIpupona n cocras HyHKIM yIpaBiIeHAs B MeHeKMeHTe /JIex/

0,2

JI1.1
JI1.2712.1
J12.2J13.1
JI3.2J13.3

Jlex

CTpaTeFI/I‘{eCKI/Ie N TaKTHYCCKUC IIJIaHbI B CUCTEME MCHCPKMCHTA /J1ex/

0,5

JI1.1
JI1.2712.1
J12.2J13.1
JI3.2J13.3

Cp

CTpaTGFquCKHe N TaKTHYCCKUC IIJIaHbI B CUCTEME MCHCPKMCHTA /Cp/

15

JI1.1
JI1.2712.1
J12.2J13.1
JI3.2J13.3

Jlex

OpFaHI/ISaHI/IOHHHe OTHOHIICHUA B CUCTEME MECHECIP)KMCHTA /Jlex/

0,5

J1.1
JI1.2712.1
J12.2J13.1
JI3.2J13.3

p

OpFaHI/ISaHHOHHHe OTHOHMICHUA B CUCTEME MCHECIPDKMCHTA /Hp/

J.1
JI1.2712.1
J12.2J13.1
JI3.2J13.3

Cp

OpFaHI/IE’saHI/IOHHBIe OTHOHICHUA B CUCTEME MCHECIP)KMCHTA /Cp/

15

J1.1
JI1.2J12.1
JI2.2713.1
JI3.2J13.3

Jlex

MotuBanus IeITelIbHOCTH B MeHekMenTe /JIex/

0,5

J1.1
JI1.2J12.1
JI2.2713.1
JI3.2J13.3

IIp

MoTuBanus AeITeIbHOCTH B MeHekMeHTe /TTp/

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Cp

MortuBanus AeaTenbHOCTH B MeHekMeHTe /Cp/

15

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Jlex

Kontpons u peryaupoBanue B cucteMe MeHekMeHTa /JIex/

0,2

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Cp

KoHTpoms u perynupoBaHue B cucTeMe MeHemkMeHTa /Cp/

15

J1.1
JI1.2J12.1
J12.2]13.1
JI3.2J13.3

Paznen

Paznen 4. I'pynnoBas AMHAMHKa U PYKOBOJACTBO




Jlex

I'pynmoBas nunamuka /Jlex/

0,5

J1.1
JI1.2J12.1
J12.2]13.1
JI3.2J13.3

IIp

I'pynmoBast qunamuka /IIp/

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Cp

I'pynmoas nuaamuka /Cp/

10

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Jlex

JIunepcTBo B cUcTeMe MeHeDkMeHTa /JIek/

0,5

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

IIp

JlunepctBo B cucteMe MeHekMmenTa /I1p/

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Cp

JIunepcTBo B cucTeMe MeHepkMeHTa /Cp/

10

JI1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Jlex

VYnpasieHnue yenoBekoM u rpynmoit /JIex/

0,2

JI1.1
JI1.2712.1
J12.2J13.1
JI3.2J13.3

Jlex

PyxoBoacTBO: BacTs 1 mapTHEpCTBO /JIex/

0,1

JI1.1
JI1.2712.1
J12.2J13.1
JI3.2J13.3

Cp

PyxoBoacTBo: BacTs 1 maptHepcTBo /Cp/

10

JI1.1
JI1.2712.1
J12.2J13.1
JI3.2J13.3

Jlex

CTwiib MEHEDKMEHTa ¥ UMUK (00pa3) MmeHemkepa /JIex/

0,2

J1.1
JI1.2712.1
J12.2J13.1
JI3.2J13.3

Cp

CTwiib MEHEDKMEHTa 1 UMUK (00pa3) menemkepa /Cp/

10

J.1
JI1.2712.1
J12.2J13.1
JI3.2J13.3

Jlek

KondmukTHOCT B MeHeDKMeHTe /JIex/

0,1

J1.1
JI1.2J12.1
JI2.2713.1
JI3.2J13.3

Cp

KondmuktHOCTh B MeHeKkMeHTe /Cp/

15

J1.1
JI1.2J12.1
JI2.2713.1
JI3.2J13.3

Paznen

Pazjgen 5. DpPpekTUBHOCTH MEHETKMEHTA OPTraHU3aIUH

Jlex

®DakxTopbl U TeHACHIUHN 3G PEKTUBHOCT MeHEKMeHTa /JIek/

0,5

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

IIp

®dakxTopsl U TeHACHIUH G PEKTUBHOCTH MeHekMenTa /I1p/

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

Cp

@akTopsl U TeHACHIUH Y dekTHBHOCTH MeHemxMeHTa /Cp/

15

J1.1
JI1.2J12.1
J12.2]13.1
JI3.2J13.3




HKP /UKP/ | 3 | 2 | |

5. COJEPKAHUE JUCLUIIIMHBI (MOIYJIS)

Pasznen 1 Metongonorndeckrne OCHOBBI MEHEKMEHTA

Tema 1.1 MeHeKMEHT Kak BUJ AEATEABHOCTH B CUCTEME YIPABICHUS

YnpaBieHue u ero 31eMeHTbl. MEHEPKMEHT — Pa3HOBUIHOCTb XO3SICTBEHHOrO ynpasieHus. [IoHaTue, mpUHIUIIbI IOCTPOCHHUS,
npeoOpa3oBaHUE U CTPYKTypa CHCTeMsbI ynpasienus. Knaccuduxkamus ynpasnseMslx cucteM. OpraHu3amnus Kak CHCTEMa.
Tema 1.2 OBomronust MEHEP)KMEHTA U €r0 COBPEMEHHBIE KOHLIEIIIUT

Pa3Butre ynpaBieHUECKONH MBICIIU 10 ¥ HA PAHHUX CTaIusIX Kanuranui3Ma. [lonxoasl Ha OCHOBE BBIACIEHUS PA3IMUHBIX LIKOJ.
IIpoueccHslii nogxon. Cucremuslil noaxon. CuryanuoHHbld noaxo . CoBpeMEHHbIE KOHLIECIIIUY U MOAX0Ab! K MEHEIKMEHTY.
Tema 1.3MHDpacTpyKTypa MEHEeIKMEHTA

IMo3unusa ynpasieHus BHYTpU OpraHu3anui. MeHeDKMEHT U BHEIIHEE OKpYyKeHue opranusanuu. IIpouecc ocymecTsnenus
YIIPaBIEHUSI OpraHU3aLue.

Tema 1.4ComuansHble (GaKTOPBI U ITHKA MEHEPKMEHTA

CounanbHble acleKThl ynpasineHus. MHTerpamus 3KoHOMUYECKUX HHTEPECOB U COLUAIBHON OTBETCTBEHHOCTH MPEANPUSITHS.
OTuKa U COBpeMEHHOE yrpasieHre. OpraHu3aloHHas KyabTypa.

Tema 1.5MHTErpaliluOHHBIE IPOLIECCH B MEHEKMEHTE

Haterpanus npoueccos ynpasiaeHus. CymHoOCTb HHTerpauu. HanpasneHus 1 MeXaHU3MBbl HHTETPallu.

Paznen 2. MonenvpoBaHue cCUTyaliii 1 pa3paboTka pereHni

Tema 2.1 MozpenupoBaHue yIpaBiIsieMoii CHCTeMbl. MoeNIi 1 METOABI IPUHSATHUS PEIIeHIH

Pasnuunble NoAXoAbl K IpaBieHuto. MojaenupoBaHue cuTyaluid. MeTosl IPOrHO3UPOBAHUS U IPUHSTUS PELICHUH.
Kiaccngukanus MaTeMaTHIecKuX MoJieiel IPIMEHIEMBIX B MEHEDKMEHTe. MeTO Il YIIpaBIIeHHs, HX XapaKTepHCTHKa U chepa
HIPUMEHCHHS.

Tema 2.21IpunATHE U peanu3alus yIpaBIeHUECKUX PEIIeHUH.

ITpupona nponecca npuHaTHs penreHuii. ConepkaHue U BUbI yIPaBICHYECKUX PEIeHNi. MeTobl, CTHIIN, 3Tallbl BEIPAa0OTKU 1
NpUHATHE pereHnii. OpraHu3anus 1 KOHTPOJIb BEITOTHEHNS pelleHni. PanmonansHoe permenne npooieM.

Pasnen 3. Cuctema GyHKIMIA MEHEKMEHTA

Tema 3.11Ipupona u coctaB GyHKIHHA B MCHEPKMEHTE

OO6ume noHATHs 0 PyHKUUAX yrpaBieHus. Knaccupukamus u B3auMOCBsI3b QyHKINN MeHeIKMeHTa. KpaTkas XxapakTepucTika
OCHOBHBIX (DYHKIHUIT YIIPABJICHUS.

Tema 3.2 Crparerndeckue 1 TAKTUUECKUE IIAHbI B CHCTEME MEHEPKMEHTA

Crpaterndeckoe mianuposanue. Gunocodus CTpaTerHuecKkoro ynpasieHus. BeipaboTka crparerun. duHaHCcOBOE oOecneueHre
CTpaTernuecKux pelieHni. Peanusaius u olieHKa CTpaTerni4ecKoro MmiaHa U KOHTPOJIS 3a €ro BhIMONHEHHeM. TakTHueckoe
TUTAHWPOBAHUE U yIpaBJICHNE B OpraHn3anyi. Bumsl mmanos. [IpuHIMITE mmaHnpoBaHus. TeXHOIOTHYECKHE OCHOBEI YIIPABICHUS.
®DopMBbI TeKylIero mianuposanus. OnepaTUBHOE yIPaBICHUE.

Tema 3.3 Opranu3alliOHHBIE OTHOIICHHUS B CUCTEME MEHEIKMEHTa

[TpuHLIUNBI MOCTpOEHUs OpraHu3anuy. Pacnipeienenne moIHOMOUHI IO YpOBHSM yrpasieHus. IToHATHe CTPyKTypbl OpraHu3alyu.
TwuITEI OpraHU3alMOHHBIX CTPYKTYP M UX XapaKTepHCTHKN. KoopanHanus n peryiupoBaHue NPy peleHnH 3a1a4. Jlenernposanue
MOJHOMOYHH OTBETCTBEHHOCTH. [To160p 1 paccTaHOBKA KaJAPOB B CUCTEME YIPABICHHUS.

Tema 3.4MotuBanus 1eTeIbHOCTH B MEHEKMEHTE

CMBICIT ¥ BOJTIOIHS TIOHATHS «MOTHBALM». MoTHBaMOHHBIH nporiecc. CoepxkaHue M MpoLeccyalbHbIC TEOPHH MOTHBAIIHH.
MoTuBarys 1 KOMIICHCAIIHS.

Tema 3.5 KoHTponb U peryaupoBaHie B CHCTEME MEHEKMEHTa

CymrHocTb, CMBICT U Iporiecc KOHTpois. [loBeeHYecKHe aceKThl U XapaKTepUCTHKU 3 PEKTHBHOTO KOHTPOIIsL. MIH(popMamoHHO
— YIIPaBIISAIOMINE CUCTEMEI B INTAHUPOBAHUN M KOHTpOJIE. B3anMoCBs3b 3 PEeKTHBHOCTH KOHTPOJIS U PETYINPOBAHHS B
SKOHOMHYECKOM MEXaHH3ME MEHEKMEHTA.

Pasnen 4. I'pynnoBast fJuHaMuKa 1 pyKOBOJICTBO

Tema 4.1 I'pynnoBast TUHaMUKa

I'pymms!l ¥ MX 3HAYAMOCTE. HedopManibHbIC oOpraHu3alii H MX XapaKTepUCTUKHU. BirsHIe rpynn pa3HOro YpOBHS Pa3BUTHS Ha
TIOBE/ICHNE JIMYHOCTH M MEXJIMYHOCTHBIC OTHOIICHHMS B Tpymiie. B3anmoneiicTers He(hopManbHBIX TPYII ¢ pPyKOBOJICTBOM
(hopmanbHON OpraHU3aNuy.

Tema 4.2 JIunepcTBO B CUCTEME MEHEIPKMEHTA

[Mpupona, onpenereHre U CoAepKaHIE TOHITHS JUICPCTBA B YIIPABICHUH opraHu3anuei. opmanbHoe 1 HehopManbsHOe
munepctBo. O630p Teopuit muaepcTBa. [loBeqeHUECKIA U CUTYaIIMOHHBIE TTOJXOBI K 3P GEeKTHBHOMY JTHASPCTBY. Jluaep u
MeHekep. Teopust TuAepCKUX KauecTB.

Tewma 4.3 YnpasieHue 4eioBeKOM U YIIPaBICHHUE TPYITON

YnpasieHue HHAUBUAIYYMOM, TPYIIIOHN U MyTH TOBBIICHUS HX KBATA(PUKAIIHH.

Tema 4.4 PykoBOACTBO: BIACTh M TAPTHEPCTBO

Ilonstue pykoBoactBa. OCHOBHBIE TEOPUH PYKOBOJCTBA. MICTOUHUKHY PYKOBOASIIEH CHIIBL: BIACTh (BIUsSHUE), YOS KIEHUE, yHacTue
PpabOTHHKOB B YIIPaBICHHUH, OJJICpKaHHE B3aHMOBBITOTHBIX OTHOIICHHUH (TTapTHEPCTBO). DOPMBI BIACTH M COCOOKI BIUSHUS Ha
noaYMHEHHBIX. CTHIIb PYKOBOACTBA M ABTOPUTET PyKOBOAWUTEIS. IMmmx MeHemKepa (TOPTPET COBPEMEHHOTO PyKOBOIUTEINS) U




(hakTOpBI, BAUAIOIINE Ha €ro (hOPMUPOBAHHE.

Tema 4.5 CTuib MeHeDKMEHTa B UMUK (00pa3) MeHemKepa

CTriib pyKOBOJICTBA U aBTOPHUTET PYKOBOAUTEIS. MIMUK MeHEKepa (MMOPTPET COBPEMEHHOT'O PYKOBOJIUTENS) M (PaKTOPHI
BIIHSIONINE Ha €r0 (OPMUPOBAHHE.

Tema 4.6 KoHQIUKTHOCTD B MEHEIKMEHTE

IMpupona npuauHbl KOHGIUKTOB B opranm3anuy. Kiraccudukanms koHGIIKTOB. MeToas! ynpapieHus KoHGiukTamu. O0mme
PEKOMEH/TAITNH TI0 PEIICHUI0 KOH(DIMKTHON CUTYaIlnH.

Paznen 5. D¢ dekTHBHOCT MEHEKMEHTA OpraHU3allii

Tema 5.1 ®@axTops! u TeHACHINHT Y PEKTUBHOCTH MCHEIKMEHTA
MeTo/b! OLIEHKH, (haKTOPBI M TEHACHIUU MOBBIIIEHUS 3(P(EKTUBHOCTH MEHEIKMEHTA.

6. POHJ OIIEHOYHBIX CPEJICTB

6.1. IlepeyeHb BUIOB OLICHOYHBIX CPEACTB

IMpakTHyeckne padoOTHI

6.2. Tembl NUCLMEHHBIX PadoT

TEMBI IPAKTHYECKUX padboT

1. DBOJIOIUS MEHEIKMEHTA U €T0 COBPE-MEHHBIE KOHIEIIIHH.
2. CouuanbHble (paKTOPHI U 3THKA MEHEIKMEHTA.

3. OpraHu3aliOHHBIC OTHOLICHUS B CUCTEME MCHEI)KMEHTA.
4. MoTuBalus AeSTeIIbHOCTH B MCHE/DKMEHTE.

5. I'pynnoBast TuHaAMHKA.

6. JIumepcTBO B CUCTEME MCHEIKMEHTA.

7. dakTOpHI ¥ TeHACHINH () (HEKTHBHOCTH MEHEIKMEHTA.

6.3. KonrposabHble BONIPOCHI U 3aJaHUS

BpIOpaTh MpaBHIIbHBINA BAPHAHT OTBETA Ha BOMPOC:
1.Kakoii U3 moAX0/I0B IOMOTaeT HHTETPUPOBATH BKJIA Il BCEX IIIKOJI, KOTOPHIC B pa3HOE BPEMSI JIOMUHUPOBAIIN B TEOPHH U
NPaK—THKE YIIPABICHUSL:
a) CUTYaIMOHHBIH TOJXOI;
0) MPOLIECCHBIA TOXOT;
B)CHCTEMHBIH MOIXO/I.
2.1leny KOMMYHUKAIHH:
a) COKpbITHE MH(pOPMAIINH, €€ KOIUPOBAHHE, OOMEH OIBITOM;
0) oOMeH U mepenada uHPoOpMAIUU, OOMEH SMOIUSIMH, OOMEH OIBITOM;
B) CPEICTBO, C IOMOIIBI0 KOTOPOTO COOOIIEHHE MepeaaeTcs OT
HCTOYHUKA K TIOTyJaTero.
3.CrienyaibHbIH MapIpyT WK TEXHOJIOTHSI, HCIIOIb3yeMast JIJIsl [iepeIadn
COOOMICHUS TTOTyYaTEeNIO:
a) CPeICTBO KOMMYHHKALIUH;
0)KaHaT KOMMYHHUKAIHIA;
B) oOpaTHas CBA3b.

4.CTiiib KOMMYHHKALU OCHOBaHHBIN Ha IMOWCKE B3aUMHOI'O COTNIACHS CTOPOH OOIIECHHS T10 MTOBOY PE3YAbTUPYIOIIUX JICHCTBHNA:

a) TUPCKTHBHBIN;

0) cTHIb yOXKICHUS;

B) CTWJIb pa3peleHus IpoOIeMsl.
5.I1puBBEIYHBIC YIPOIICHHBIC IPESACTABICHUS O IPYTUX TPYIIax JIFOICH, 0

KOTOPBIX MBI pacIiojaraeM CKyIHOHW HH(pOpMaIuei:

a)CTepPEOTHIIH];

0) npenyOexIeHUS;

B) YCTQHOBKHU.
6.CKOJIBKO TIPOIIEHTOB pabOTHI 3aHUMAeT KOMMYHHKAIUS y PYKOBOTUTEIIS:

a)90;
0)50;
B)80.

7.Kakast u3 colraIbHbIX MO3UIUHA TUYHOCTH XapaKTePU3yeTcs: CIaObIM YyBCTBOM KOJUIEKTUBU3MA, OTBETCTBEHHOCTH :
a) TIO3UIIMS COLIMABHOI HHEPTHOCTH;
0) O3HIINS COIMATBHON aKTUBHOCTH |
B) MOTPEOUTETHCKAS TTO3HIIHL.
8. ConanbHO-IICUX0JIOrNYeCKas aJarTalus - 9TO:
a) pa3BUTHE YCTOHYMBOTO MO3UTHBHOTO OTHOIICHHS K CBOCH NMPO(eCcCHH;
0)npucriocoOyieHre TEHCTBYIOINX Ha IPEIIPHUATHN CAHUTAPHO-THTHEHWHIECKUX HOPM K YCIIOBHSIM OpPTaHH3AIMU TPY/a;
B) BKIIIOYECHHE paOOTHHKA B CUCTEMY B3aUMOOTHOIICHHUH MPEACTAaBUTENEH TPYIOBOTO KOJUICKTHBA.




9. opMallmOHHOE ¥ SMOLIMOHANBHOE CINIOYEHHE KOJUIEKTHUBA 3aJI0KEHO:

a) B IO3HABATEIbHYIO (DYHKIIHIO ;

0) GQyHKIHIO OOICHUS;

B) B KOMMYHUKATUBHYIO (DYHKIHIO.

10.CoumnanbHO-IICUXOJIOTHYECKUN KIIMMAT TPYIOBOTO KOJJIEKTHBA - 3TO:

a)MOpasbHbIC ICHHOCTH, IPUHSATHIC OOJIBIIIMHCTBOM MPEICTABUTENICH KOJIICKTHBA;

0) ypOBEHb OCO3HAHHOCTH MPEICTABUTEISIMU KOJUIEKTHBA TTOCTABICHHBIX TIeTIeH 1 3a/1a4;

B)XapakTep UEHHOCTHBIX OPUEHTALUH, TMYHOCTHBIX OTHOIICHUH U B3aUMHBIX OXKHJAaHUN paOOTHUKOB KOJUIEKTHBA.

11.VnenTruKanms TMIHOCTH U TPYAOBOTO KOIJIEKTHBA IPOUCXONUT HA CTaIHH:
a) 03HAKOMJICHHUS;

0) acCUMUIISILINH;

B) IIPUCIIOCOOIICHMS.

12.CoBOKyITHOCTH IpyTII, (JOPMHUPYEMBIX IO OTIPEIEICHHBIM MTpH3HaKaM ( IOJ, BO3PacCT, CTax )-3TO :
a)IIPOM3BOICTBEHHO-(DYHKIIMOHANIBHAS CTPYKTYpa TPYJOBOTO KOJIIIEKTHBA;
0)counanbHO-OpraHN3alMoOHHAast CTPYKTYPa TPYAOBOTO KOJUICKTUBA;
B)COLMAITbHO-TIeMOoTrpadudeckas CTpYKTypa TPYIOBOTO KOJUICKTHBA.

13.Komanga — 370:

a) TpyIma COTPYAHUKOB, CTPEMAIINXCS K JOCTHKEHHIO Iieell KOMITaHHUH;

6) HeOoubIIast TPyMIA COTPYIHUKOB, CTPEMSIIINXCS K JIOCTHXKEHUIO 001Ieit 1emy;
B) TPYIIIa COTPYIHUKOB, IMETOIIUX OOIINEe HHTEPECHI.

14. Tun ympaBieHueCcKOi KOMaH/IbI ONpPeAeNIAeTCS:

a) 0cOOEHHOCTSIMH JIHJIEPA;

0) KyJIBTypOIi TPYIIIIEL;

B) THIIOM OPTaHMU3aIIMOHHOH CTPYKTYPHI.

15. MeHemkep, KaKOTro ypOBHS OCHOBHYIO 4acTh pab0overo BpEMEHH JOJDKSH 3aHUMAThCS PEIICHUEM ONIEPATUBHBIX 33134
a) BCEX ypOBHEH ;

6) BBICIIIETO YPOBHS ;

B) HA30BOT'O YPOBHSI.

16. Hopma ympaBiisieMOCTH XapaKTepU3yeT. ..

a) POCT YIIPaBJICHYECKOTO aIapaTa;

0) KOIMYECTBO MOAYMHEHHBIX COTPYIHUKOB;

B) MOJIHOMOYHS MEHEKepa.

17. DTOT CTUIIb AEATENHFHOCTH MEHEKepa JIOIKEH IpeodiiaiaTh B HaUaIbHBIN epro/i GOPMHUPOBAHHS TPYLOBOIO KOJUICKTHBA.
a) muOepabHBIH ;

0) mpeapHHUMATENBCKAH ;

B) aBTOPUTAPHBII .

18. Ompenenure, 4TO TaKOE Xapu3Ma

a) BIIACTb, OCHOBAHHAS Ha IPHHYKJICHUH;

0) DKCTIepTHAs BIIACTD;

B) BIIaCTh IpUMeEpa.

19. CopepxaTelbHble TEOPUU MOTHUBAI[MM OCHOBBIBAIOTCS HA :
a) aHaJIM3e MPOIIEeCCa BHITOIHEHUS PaOOTHI;
6)KoHIIeNIUHN MOTpeOHOCTeH pabOTHHKA;
B) OLICHKE COOTHOIICHHMS YCHIIMHA U MOJIy4aeMOro pe3ynbTara.

20.Teopust MakKienanma paccMaTpuBaeT TPy MOTPEOHOCTH MOTHBHUPYIOIIETO YEIIOBEKA:

a)IIOTPeOHOCTH B yCIeXe, MPUYACTHOCTH, BIACTH;
0) moTpeOHOCTH B MulIE, OE30MACHOCTH, CAMOBBIPAKEHHH,
B) MOTPEOHOCTH B OE30MACHOCTH, YCIIEXe, BIIACTH.

21.IIpouecc noOyxaeHus cedsi 1 APYTUX K JCATSIBHOCTH JUIS TOCTHKEHHS JIMYHBIX [eJIeH U [eJiel OpraHu3alni Ha3bIBaCTCS:
a) yrnpaBJICHHUEM;
0) CTUMYIHPOBaHUEM;
B)MOTHBALKEH.
22.YT0 03HAYAET MOHATHE “UHTETrpaTUBHAS QYHKIHS “ B TCOPUH JIHIepCTBA?
a)[TOJTYMHEHHE KOJJICKTHBA;
0)cruioueHre eIMHOMBIIUIEHHUKOB , OKPY)KEHHUSI BOKPYT MPOTPaMMBbI
nuaepa;
B)yMCHHE pEIIaTh OPTraHU3aIlMOHHBIC POOJICMEI.

23. UTo He TUIUYHO AJISl peKUMa C1adoro, Oe3bIHUIIMATUBHOTO PYKOBOACTBA?

a)uaep/MeHepKep He 00J1ajaeT peajbHON BIACThIO;

0)HET YETKO OTPECICHHBIX IeJIeH AeATSIbHOCTH Ha pa00vNX MECTaX;

B)TIOYMHEHHBIE HE UMEIOT BO3MOYKHOCTH BBICKA3aTh CBO€ MHEHUE PYKOBOIUTEITIO.

24.Kakast U3 JIMYHBIX YEPT PYKOBOJMUTEIS KIMEET MAKCHMAIbHYIO 3HAUUMOCTh MIPH HA3HAYCHHUU HA OTBETCTBCHHBIN PYKOBOISIIMIT




HOCT B OOJBIIOM KOJUICKTHBE?
a)aBTOPUTApHbIE HAKJIOHHOCTH;
0)ypoBeHb 00Opa30BaHUS;
B)IPO(hEeCCHOHATBHBIC TOCTHKEHHS.
25.Kt0 U3 pyKoBoAUTENEH KOMIAaHUU OTBEYAET 32 ONpeeNeHNE eI e€ pa3BUTHS:
a) MEHEJDKEPHI;
0) Bce COTPYIHUKH;
B) COBET JUPEKTOPOB.

26.IIpouecc peryanpoBaHUs Pa3HBIX BUIOB ACATEIBHOCTH, CTPYKTYP OPTaHU3aIUH - 3TO:
a) aHaJIM3 CpeJbl U CTPATeTHYECKOe IIAaHUPOBAHHE;
0) KOHTPOJIb;
B)KOOpIMHAIIHS.

27.KakuMy OCHOBHBIMH YepTaMH JAOJIKEH 00JIaiaTh TaKOH apXUTHII YIIPABIAIOMIEro Kak "muaep':
a) YMEHHUE pellaTh JMYHOCTHBIC KOH(IMKTHI, KOTOpPbIE BO3HUKAIOT MPU BOJICBBIX PELICHUSX;
0)yMeHHe 00IaThCs C JIFOABMHE, CIIOCOOHOCTH Paclo3HaBaTh MMOTCHIIMAT KaXKIOTO YeJIOBeKa M 3aHHTEPECOBHIBATE €TI0 B
MIOJTHOM HCHOJIB30BaHUH 3TOTO IOTEHIINAIA;
B) OBITH TBOPYECKUM UYEJIOBEKOM.
28. KakoBo 00s13aTeNIbHOE YCIOBHE THAEPCTRA?
a) yMeHHE TOOSKIATh B CIIOPAx;
0) obnagaHue BIACThIO B KOHKPETHBIX (DOPMATBHBIX MU
He(OpMabHBIX OpraHU3alNIX;
B) YM ¥ BBIIAIOIMIHECS CIIOCOOHOCTH

29.KakoBO ONTUMAILHOE YUCIIO ITOJYUHEHHBIX ?
a) Uem Oorbllle NOAYMHEHHBIX, TEM JIeTYe PadOTAaTh;
0) 7-12 uenosek;
B) 3-5 uenoBexk.
30. Ot kakoro (akTopa He 3aBHCUT THI MPOU3BOICTBEHHON CHCTEMBI?
a) OT PBIHKA;
0) OT cTpaTeruu MapKeTHHTa;
B) OT PErHOHAJIBHBIX MPOrpaMM 0OecreueH sl 3aHATOCTH.

31.Kaxkoit Tun ponn B HehOpMaIbHON TPYIIIE OTBOANUTCS YEIOBEKY,
BBIPAa0ATHIBAIONIEMY HOBBIE IOAXOABI K CTaphIM MpobiIeMam,
IpeAIaraoueMy HOBbIe UJEU U CTpaTeruun?
a) KOOpIMHATOP;
0) KpeaTHBIIHK;
B) aAMHHHUCTPATOP.
32.Kaxkoli TUII BTacTH BIUSIET HA JIIOJEH Yepe3 NPUBUTHIE KyIbTy "pON IIEHHOCTH:
a)TPaJANIIMOHHAs WIIH 3aKOHHAs BIIACTB;
0) oKcrepTHas BIACTh;
B) BJaCTb, OCHOBaHHAs Ha BO3HArPa)KICHHH.

33.0THOLICHNEM YHCIIa YBOJICHHBIX paOOTHUKOB K OOIIECH YHCICHHOCTH
HepcoHala pacCUUTHIBACTCS:
a) ypoBEHb TPYIOBOH JUCIHILIUHBI;
0)TeKy4ecTh KaJpOB;
B) HaJEXHOCTh pabOTHI MepcoHaa.
34.HaBbIkH, HEOOXOUMBIE ISl TOTO, YTOOBI IPaBUIIBHO MOHUMATh APYIHX
Jroziei 1 3¢ PEKTHBHO B3aNMO/ICHCTBOBATE C HAMHU:
a) KOMMYHUKaTHUBHEIE;
0) HeBepOaNbHBIE;
B) IpO(eCcCHOHATBHBIE.

35.KoM1iekCHOE OLIEHOYHOE MEPOTIPHSITHE, HAIIPABICHHOE Ha ONPEeNIEHHE CTETIEHH COOTBETCTBHSI KOMIIETEHIIMN paOOTHUKA
TpeOOBaHUSIM 3aHUMAEMOM JTOJDKHOCTH, HAa3bIBACTCA ...
a) ajanTaiuet;
6) orGopowm;
B)aTTeCTalUCH.
36. IInarupys paboTy 1o MpodecCHOHANEHOMY Pa3sBHTHIO MOJOJBIX CIEIHAIHNCTOB, CIEAYeT OTAATh MPEAIIOYTCHHE ...
a) MHJIUBUAYaJIbHBIM METOJIaM OOyYICHUS;
6) caMo00y4eHHIO;
B)TPYIIIOBBIM METOAaM OOydeHHs




6.4. MeToguueckue MaTepHaJibl, ONpee/sioIMe NPouelypbl OLleHUBAHMS

3a4éT ¢ OLCHKOU
OreHKa «OTJIIMYHOY» BBICTABIISIETCS MIPH YCIOBHUH, €CIIM OTBET COJIEPKUT HE MeHee 85% 3HaHMI Ha MOCTaBICHHBIE BOIIPOCHI.
Or1eHKa «XOPOILIOY» BBICTABIACTCS IPH YCIOBUH, €CITH OTBET colepKuT oT 70% 1o 85% 3HaHMIT HA TOCTABICHHBIE BOIIPOCEHL.
OlieHKa «yIOBJIETBOPUTEIBHOY BBICTABIISCTCS MIPU YCIOBUH, YTO OTBET coepkuT oT 50% 10 70% 3HaHWH Ha MOCTAaBIICHHBIC
BOIIPOCHI.
O1eHKa «HE 3a4TE€HO» BBICTABIISCTCS MIPH YCIOBHUH, YTO OTBET CONEPKUT MeHee 50% 3HaHWIl Ha MMOCTaBIEHHBIE BOIIPOCHL.
Ecnu npenonaBaTens CYUTACT CUTYALMIO COMHUTENBHOM AJIS1 BBICTABICHUS TOI MIM MHOM OLIEHKH, OH BIIpaBe 33aJaTb
JTOTIOJTHUTEIILHBIE BOTIPOCHI.

7. YAEBHO-METOJUYECKOE 1 TH®POPMAIIMOHHOE OBECIIEYEHUE JUCHHUIIJIMHBI (MO YJIS)

7.1 Pexomenyemasi iuTepaTrypa

7.1.1. OcHoBHas IuTEpaTYpa

ABTOpLI, COCTaBUTEIN

3arnaBsue

UsnaTenscTBO, O

JI1.1 | Cununsid I'enHaguit MemnemxmMeHT: yuel. mocobue ajst cTyaeHToB crell. "Opr. nepeBo3oK Hosocubupck: HI'ABT,
SIxoBneBUY U ynp. Ha BoA. TpaHci.", "MeHnempxkmeHt" 2010
JI1.2 | bynees Bukrop MeHeKMEeHT Ha BHYTPEHHEM BOJHOM TPAHCIIOPTE: yICOHUK Hosocubupck: HI'ABT,
Muxaiinoud, 3a4écoB 2013
Anexcanap
BenenukroBuy,
Typumes IOpuit
Buxroposuu
7.1.2. lonoHUTeILHAS JIUTepaTypa
ABTOpBI, COCTaBUTETHN 3arnaBue W3naTenbcTBO, 0T
JI2.1 [3auécoB Beneaukr Ynpasnenue paboToif ¢nora: yue6. mocodbue i CTyAeHTOB By30B Hosocubupck: HI'ABT,
ITerpoBuy, Parynux BOJI. TPAHCII. 2008
Hrops AHatosbeBUY
JI12.2 | Cunuubiz 'ennanuit MeHemKkMeHT: y4aeb. mocobue I cTyaeHToB crell. "Opr. IepeBo30oK Hosocubupck: HI'ABT,
SkoBneBuu U yIp. Ha BOA. TpaHcn.", "MenemkmeHT" 2011
7.1.3. MeTroanveckue pa3padoTKu
ABTOpBI, COCTaBUTENU 3ariaBue W3narenscTBO, TOI
JI3.1 |CunnnsH I'ennaguit | MeHekMeHT: COOPHUK 3aJaHUM AT CTYJJCHTOB Hosocubupck: HI'ABT,
SIkoBneBUY cnen.240100"Opranuzanus nepeBo30K U yIpaBlieHHE Ha TPAHCIOPTE 2005
(BomHOM)"
JI3.2 | Cunnusi MeHeKMEeHT: METO/. YKa3. IO BBIIL. IIPaKT. paboT HoBocubupck: HI'ABT,
2005
JI3.3 |CunnmsH ['ennaguit | MeHeKMEHT: TEOpHS U IPAKTHKA Hosocubupck: CI'YBT,

SIxkoBaeBn4, CHHMIIBIH
Muxaun I'enHagbeBUY

2018

7.3 Ilepeyenb MPOrpaMMHOIO odecniedeHust

Oneparmonnas cuctema Windows
I[MakeT npuUKIaAHOTO IporpaMmmHoro obecreuenust Microsoft Office

7.4 llepeyeHb HH(POPMALMOHHBIX CIPABOYHBIX CHCTEM

Cnpasounas [1paBoBas Cucrema Koncynbrantllnoc

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIHUIIJIMHBI (MO YJIS)

Hasnauenune

Ob6opynoBanue




YuebHas ayJUTOpHs quist | AynutopHast nocka; Komruiekt yde6HOM MeOenu; MynsTumenuitHoe oOopymoBaHHE: HPOEKTOP
MPOBECHUS 3aHATHI | (CTalMOHAPHBIN), S3KpaH (cranuoHnapHslii), [IK (mepenocHoit)

JICKIMOHHOTO THIIA

YuebHas AyIUTOPHS 1t | AynuropHas 1ocka; KoMruiekT yaeOHoN Mebenn

HpOBEACHUS MpaKTHIECKUX

3aHATHH

[Tomemenue i | Kommnekr yde6HOW wmebenmm; ITIK — 1 mr., mnomkirodeHHBIX K cetd  "HHTepHeT" W
CaMOCTOSITENTLHON paboTHI | 00ecreunBaOMUX ~ JAOCTYIl B OJEKTPOHHYI0  HH()OPMAIIMOHHO-00pa30BaTeNbHYI0 — Cpeay
00yJaronuxcs YHuBepcuTeTa

YuebHas AyAUTOPHS i | AyautopHast nocka; Komruiekt yueGHOM MmeOenu; MynbTuMenniiHoe 00OpYAOBaHUE: MPOEKTOP

IIPOBEJEHHUs TEKYIIEr0 KOHTPOJIS
U IPOMEXKYTOYHOU aTTeCTaluH

(cranpoHapHBIi), 3KkpaH (cTanuoHapHslii), [TK (mepenocHoi)

YuebHas ayJUTOpHs JUTS
HPOBECHUS IPYIIOBBIX u
WHIVMBHIYaJIbHBIX KOHCYIbTAIlH

AynuTopHas mocka mepeHocHas; Kommexkr ydeOHOi Mebemnm; JlaGopaTopHoe oOOpymOBaHHE:
TpeHaXKep «YTpaBiIeHUE TPAHCIIOPTHBIM IIPOLIECCOM Ha BHYTPEHHUX BOJHBIX MYTAX)»




